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PLANET. 
FOR INTEGRITY 
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2 3

2022 IntegrateĈ Report

‘CLEAN LIVING’ IS OUR PURPOSE. IT IS THE NORTH STAR  
THAT STEERS OUR CHOICES AND THE LIGHT THAT INSPIRES  
AND ANIMATES ALL OUR ACTIVITIES. CLEAN LIVING HELPS US  
TO FIND THE MOST ADVANCED AND, AT THE SAME TIME,  
THE MOST SUSTAINABLE SOLUTIONS, EVERY DAY. 
AS AN IDEAL, IT DEFINES THE RELATIONSHIPS WE MAINTAIN  
WITH OUR STAKEHOLDERS AND STRENGTHENS  
THE RELATIONSHIPS WE HAVE WITH OUR PEOPLE.  
MOREOVER, CLEAN LIVING OFFERS A CLARITY OF PURPOSE  
TO OUR BUSINESS MODEL AS WE ADVOCATE FOR MORE 
SUSTAINABLE MEASURES FOR OUR PLANET AND ITS INHABITANTS.
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In a complex year and time, strong relationships and dialog have 
proven to be a valuable resource for tackling difficulties  
and fostering transformative change

THE WORLD IS DIVERSIFIED, 
LIKE A THICK FABRIC OF THREADS 
TO BE WOVEN TOGETHER 
 

8LI�TVSXVEGXIH�7YWWMER� MRZEWMSR�SJ�9OVEMRI �XLI�I\XVESVHMREV]�TIEOW�VIEGLIH�F]�
IRIVK]� TVMGIW� 
IWTIGMEPP]� MR� *YVSTI� � XLI� VMWOW� SJ� IRIVK]� WYTTP]� HMWVYTXMSRW � KEW�
TVMGIW��[LMGL�EPWS�MRGVIEWIH�XIRJSPH�MR�&YKYWX�GSQTEVIH�XS����� �XLI�KIRIVEPM^IH�
VMWI�MR�GSQQSHMX]�TVMGIW�
WXEVXMRK�[MXL�TYPT� �ERH�QEVOIX�ZSPEXMPMX]�������LEW�FIIR�
E�GSQTPI\�]IEV�GLEVEGXIVM^IH�F]�YRGIVXEMRX]�ERH�LEZMRK�XS�HIEP�[MXL�VMWOW�XLEX�[I�
[SYPH�LEZI�WXVYKKPIH�XS�MQEKMRI�NYWX�E�]IEV�EKS�

8LI� WGEPI� ERH� MRXIVGSRRIGXMSR� SJ� XLI� TVSFPIQW�� WXEVXMRK� [MXL� XLI� IRIVK]� GVMWMW��
LEZI�SRGI�EKEMR�WLS[R�XLI�MQTSVXERGI�SJ�VIP]MRK�SR�WXVSRK�VIPEXMSRWLMTW�[MXL�SYV�
WXEOILSPHIVW�XS�MHIRXMJ]�VMWOW�IEVP]��TVSEGXMZIP]�HIEP�[MXL�HMǲGYPXMIW��ERH�QE\MQM^I�
XLI�MQTEGX�SJ�MRXIVZIRXMSRW�EMQIH�EX�WEJIKYEVHMRK�TVSHYGXMSR�IǲGMIRG]��TVSQSX�
MRK�TISTPIưW�[IPP�FIMRK��ERH�TVSXIGXMRK�XLI�5PERIX�

8LMW�MW�[LEX�XLI�,VSYT�LEW�GSQQMXXIH�XS�HS�ƭ�SR�HMǯIVIRX�PIZIPW�ERH�PSSOMRK�EX�
FSXL�XLI�WLSVX�ERH�QIHMYQ�XS�PSRK�XIVQ�ƭ�HYVMRK�XLI�]IEV�

�SǰHIP�LEW�GSRWXERXP]�QSRMXSVIH�MXW�TVSHYGXMSR�GSWX�WXVYGXYVI�XS�IRWYVI�TVSHYGX�
UYEPMX]�ERH�WEJIKYEVH�GSRXMRYMX]�SJ�WYTTP]�JSV�GYWXSQIVW�ERH�GSRWYQIVW�F]�VI�
TIEXIHP]�XEOMRK�XVERWTEVIRX�ERH�VIWTSRWMFPI�EGXMSR�[MXL�GYWXSQIVW��FEWIH�SR�MR�
GVIEWIW�MR�XLI�TVMGIW�SJ�IRIVK]�KSSHW�ERH�VE[�QEXIVMEPW��XS�EHNYWX�XLI�WIPPMRK�TVMGI�
SJ�TVSHYGXW�XS�XLI�MRGVIEWIH�TVSHYGXMSR�GSWXW�

8LI�STIVEXMSR�[EW�WYGGIWWJYPP]�TYVWYIH�MR�FSXL�*YVSTI�ERH�XLI�9RMXIH��XEXIW��8LMW��
GSY�TPIH�[MXL� SXLIV� JEGXSVW�� LEW� EPPS[IH� �SǰHIP� XS� EGLMIZI� TSWMXMZI� IGSRSQMG� VI�
WYPXW��[MXL�XYVRSZIV�VMWMRK�XS�����FR�
���	�SZIV�������ERH�ER�*'.8)&�SJ������	�HIWTMXI�
XLI�I\XVIQIP]�HMǲGYPX�WGIREVMS��[MXL�GSRWXERXP]�GLERKMRK�IWXMQEXIW�ERH�JSVIGEWXW��
8LIWI�EFSZIQIRXMSRIH�JEGXSVW�MRGPYHIH�XLI�MRXIVREXMSREP�TVIWIRGI�SJ�XLI�,VSYT��
MXW�PSRK�XIVQ�IRIVK]�WYTTP]�GSRXVEGXYEP�LIHKIW��XLI�MRXIVZIRXMSRW�TYX�MR�TPEGI�F]�
KSZIVRQIRXW�XS�GSQFEX�LMKL�IRIV�K]�TVMGIW�� XLI�WPS[HS[R�MR�IRIVK]�GSQQSHMX]�
TVMGIW�VIGSVHIH�MR�XLI�PEWX�QSRXLW�SJ�XLI�]IEV��ERH�XLI�JEGX�XLEX�XLI�9RMXIH��XEXIW�ƭ�
[LIVI�XLI�VMWI�MR�IRIVK]�TVMGIW�LEW�FIIR�QSVI�VIWXVEMRIH�ƭ�LEW�FIIR�GSRǰVQIH��F]�
MXW�XYVR�SZIV�
����	���EW�XLI�,VSYTưW�ǰVWX�QEVOIX�

Luigi Lazzareschi, 
Sofidel CEO
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.R� QEVOIXW�� XLI� WXVSRK� MRǱEXMSREV]� TVIWWYVI� I\TIVMIRGIH� MR�
QER]� GSYRXVMIW� LEW� PIH� GSRWYQIVW� XS� MQTPIQIRX� HIJIRWMZI�
FY]MRK�WXVEXIKMIW��[MXL�ER�MRIZMXEFPI�WLMJX�MR�JSGYW�XS[EVH�TVSH�
YGXW�JVSQ�VIXEMPIV�FVERHW�
5VMZEXI�1EFIP�SV�51��ERH�KVS[XL�SJ�XLI�
HMWGSYRX�GLERRIP��

&� WMXYEXMSR� XLEX�[EW� VIǱIGXIH� MR� WEPIW� TIVJSVQERGI��[MXL� XLI�
'VERH� PMRI� HIGPMRMRK� WPMKLXP]� ERH� XLI� 51� PMRI� GSRǰVQMRK� PEWX�
]IEVưW� WEXMWJEGXSV]� PIZIPW�� 5SWMXMZI� TIVJSVQERGI� SJ� XLI� &[E]�
JVSQ�-SQI�PMRI��[LMGL�MW�FEGO�XS�TVI�(SZMH�PIZIPW��ERH�XLEX�SJ�
I�GSQQIVGI�� .R� XIVQW� SJ�ZSPYQI��[I� QYWX� LMKLPMKLX� XLI� WMK�
RMǰGERX�KVS[XL�MR�WEPIW�MR�XLI�9RMXIH��XEXIW��[LIVI�XLI�51�PMRI�
MW� �SǰHIPưW� ǱEKWLMT� PMRI�� .R� XIVQW� SJ� EHZIVXMWMRK� MRZIWXQIRXW��
XLSWI�EGXMZEXIH�MR�.XEP]�ERH�+VERGI�EX�XLI�IRH�SJ�XLI�]IEV�SR�XLI�
'VERH�PMRI�
7IKMRE�ERH�1I�8V®ǱI�FVERHW��EVI�WMKRMǰGERX��

4R� XLI� WYWXEMREFMPMX]� JVSRX��[SVO� GSRXMRYIH� SR� *�,� VEXMRKW� XS�
LEZI� XLI� IǯIGXMZI� GETEGMX]� XS� QEREKI� IRZMVSRQIRXEP�� WSGMEP�
ERH�KSZIVRERGI�VMWOW�EWWIWWIH�ERH�WLEVIH�I\XIVREPP]�MR�ER�MR�
GVIEWMRKP]�XMQIP]�ERH�XVERWTEVIRX�QERRIV��.R�&YKYWX��XLI�E[EVH�
SJ�XLI�Ư1S[�7MWOư�PIZIP�MR�XLI�*�,�VEXMRK�[EW�SFXEMRIH��GEVVMIH�
SYX�F]�2SVRMRKWXEV��YWXEMREP]XMGW�
[LMGL�TPEGIH�XLI�,VSYT�ǰVWX�
MR�MXW�VIJIVIRGI�MRHYWXV]�KPSFEPP]� �MR�)IGIQFIV��XLI�E[EVHMRK�SJ�
XLI�*GS:EHMW�5PEXMRYQ�2IHEP���8ST��	�VEXMRK��XLI�1IEHIVWLMT�
PIZIP�
&���MR�XLI�()5�(PMQEXI�(LERKI������VITSVX�ERH�XLI�1IEH�
IVWLMT�PIZIP�
&���MR�XLI�()5�+SVIWXW������VITSVX�

.R�XLI�ǰKLX�EKEMRWX�GPMQEXI�GLERKI�ERH�XLI�GSQQMXQIRX�XS�MR�
GVIEWI�XLI�YWI�SJ�IRIVK]�JVSQ�VIRI[EFPI�WSYVGIW��[I�WLSYPH�
LMKLPMKLX�XLI�JEGX�XLEX�MR�.XEP]�� MR�2E]��SRI�]IEV�EJXIV�WMKRMRK�E�
GSRXVEGX� [MXL� 7;*� 7IRI[EFPIW� JSV� XLI� PSRK�XIVQ� WYTTP]� SJ�
IRIVK]�JVSQ�XLI�&PGEQS�..�SRWLSVI�[MRH�JEVQ�MR��MGMP]���������
QIXVMG� XSRW� SJ� TETIV� [IVI� TVSHYGIH� �� XLI� IUYMZEPIRX� SJ� ����
QMPPMSR�7SXSPSRM�7IKMRE�VSPPW���YWMRK�GPIER�IRIVK]�SRP]��[MXL�E�
VIHYGXMSR�SJ��������XSRW�SJ�(42�IQMWWMSRW�MRXS�XLI�EXQSWTLIVI��

�XMPP� TYVWYMRK� XLI� KSEP� SJ� LEZMRK� ��	� SJ� TYVGLEWIH� IRIVK]�
JVSQ�VIRI[EFPI�WSYVGIW�F]�������X[S�RI[�PSRK�XIVQ�TS[IV�
WYTTP]�
55&��GSRXVEGXW�[IVI�WMKRIH�EX�XLI�IRH�SJ�XLI�]IEV�MR�
�TEMR�ERH�,VIIGI�

8[S�TVSNIGXW�XS�WEJIKYEVH�ERH�MRGVIEWI�FYWMRIWW�ORS[�LS[�
[IVI�EPWS�TYVWYIH��8LIWI�MRGPYHIH�XLI�PEYRGL�SJ�XLI� Ư�Sǰ�
HIP�2ERYJEGXYVMRK��]WXIQư�
�2���[MXL�[LMGL�XLI�GSRGITXW�SJ�
1IER�5VSHYGXMSR�[IVI�ETTPMIH�MR�XLI�,VSYT�ERH�XLI�GYPXYVI�
SJ� GSRXMRYSYW� MQTVSZIQIRX� [EW� WXVIRKXLIRIH�� XLVSYKL� E�
QYPXM�]IEV� NSYVRI]� MRZSPZMRK� ��� TPERXW� MR� �� *YVSTIER� GSYR�
XVMIW�� EǯIGXMRK� ���� GSRZIVXMRK� PMRIW� ERH� XVEMRMRK� QSVI� XLER�
������ TISTPI�� &RH�� SR� XLI� WYFNIGX� SJ� MRRSZEXMSR�� XLI� EGXM�

ZEXMSR� SJ� XLI� Ư�SǰHIP� ����ư� TMPSX� TVSNIGX� SVKERM^IH�[MXL� XLI�
5SP]XIGLRMG�9RMZIVWMX]�SJ�2MPER�ERH�HIHMGEXIH�XS�TVSQSXMRK�
MRRSZEXMSR�XLVSYKLSYX�XLI�GSQTER]�

)YVMRK�XLI�]IEV��XLI��SǰHIP�GSQQYRMX]�[EW�IQSXMSREPP]�EǯIGX�
IH�F]�XLI�EGYXI�PSWW�SJ�*QM��XIJERM��GS�JSYRHIV�ERH�(LEMVQER�
SJ�XLI�,VSYT�YRXMP�2EVGL�������[LS�TEWWIH�E[E]�SR����/YRI��
&�ǰKYVI�[LSWI�IRXVITVIRIYVMEP�GSYVEKI�ERH�[SVO�GYPXYVI�LEW�
GSRXMRYIH�ERH�GSRXMRYIW�XS�FI�E�TSMRX�SJ�VIJIVIRGI� MR�ZEPYIW�
ERH�MHIRXMX]�JSV�EPP�XLI�TISTPI�[LS�EVI�TEVX�SJ�XLI��SǰHIP�[SVPH�

8S�VIMRJSVGI�XLI�WIRWI�SJ�FIPSRKMRK�ERH�GSVTSVEXI�MHIRXMX]��[I�
GIPIFVEXIH�XLVII�MQTSVXERX�ERRMZIVWEVMIW��XLVII�QMPIWXSRIW�XLEX�
LEZI�GSRXVMFYXIH�WMKRMǰGERXP]�XS�QEOMRK��SǰHIPưW�KVS[XL�ERH�
HIZIPSTQIRX�TSWWMFPI��XLI���XL�ERRMZIVWEV]�SJ�SYV�TVIWIRGI�MR�
+VERGI �XLI���XL�ERRMZIVWEV]�SJ�SYV�GSPPEFSVEXMSR�[MXL�;;+ �ERH�
XLI���XL�ERRMZIVWEV]�SJ�SYV�TVIWIRGI�MR�XLI�9RMXIH��XEXIW�

4ZIVEPP�� MR� ����� �SǰHIP� GSRǰVQIH� MXW� EFMPMX]� XS� MQTPIQIRX� MXW�
IGSPSKMGEP��WSGMEP�ERH�HMKMXEP�XVERWMXMSR�WXVEXIK]��[LMGL��GEVVMIH�
SYX�XLVSYKL�HMEPSK�ERH�GSPPEFSVEXMSR�[MXL�EPP�MXW�WXEOILSPHIVW��
WIIW�XLI�,VSYT�MRGVIEWMRKP]�[SVOMRK�EW�E�WXEOILSPHIV�GSQTER]�
MR�MXW�WLEVIH�ZEPYI�GVIEXMSR�TVSGIWW��

1SRK�XIVQ�IREFPMRK�JEGXSVW�EVI�GSRǰVQIH�MR�XLMW�GSRXI\X��EW�
WIX�UYEPMX]�
[MXL�XLI�EZEMPEFMPMX]�SJ�TVSHYGXMSR�JEGMPMXMIW�XLEX�EVI�
]SYRKIV�ERH�TIVJSVQ�FIXXIV�SR�EZIVEKI�XLER�XLSWI�MR�XLI�MR�
HYWXV]��� KISKVETLMG� GSZIVEKI� 
[MXL� XLI� TVIWIRGI� SJ� TPERXW�
GPSWI� XS� SYXPIX� QEVOIXW��� WYWXEMREFMPMX]� 
EW� E� JEGXSV� MR� GYPXYVEP�
HIZIPSTQIRX�ERH�GSQTIXMXMZI�KVS[XL���ERH�HMKMXEPM^EXMSR� 
XLI�
MQTEGXW�SJ�HMKMXEP�XVERWJSVQEXMSR��JVSQ�TVSHYGXMSR�TVSGIWWIW�XS�
PSKMWXMGW��JVSQ�GYWXSQIV�I\TIVMIRGI�XS�G]FIV�WIGYVMX]��

8LI� [EV� MR� 9OVEMRI�� YRGIVXEMRX]� SZIV� IRIVK]� ERH� GSQQSHMX]�
TVMGIW��VMWOW�SJ�TSWWMFPI�KEW�WYTTP]�HMWVYTXMSRW��XLI�WXVYKKPI�XS�
GSRXVSP�MRǱEXMSR��VMWMRK�FERO�MRXIVIWX�VEXIW��[MHIWTVIEH�TVIHMG�
XMSRW�SJ�E�KIRIVEPM^IH�WPS[HS[R�MR�IGSRSQMIW��ERH�TSXIRXMEP�
EJXIVQEXL�VIPEXIH�XS�XLI�(SZMH����TERHIQMG�QIER�XLEX�TISTPI�
EVI�PSSOMRK�EX������EW�E�]IEV�[LMGL�[MPP�WXMPP�FI�GLEVEGXIVM^IH�F]�
YRGIVXEMR�ERH�YRWXEFPI�GSRHMXMSRW�

&KEMRWX� XLMW� IGSRSQMG� ERH� WSGMEP� FEGOHVST�� �SǰHIPưW� EXXMXYHI�
XS[EVH�XLI�JYXYVI�MW�SRI�SJ�GEYXMSR�ERH�VIWTSRWMFMPMX]��[MXL�MXW�
SFNIGXMZIW� SJ� WYFWXERXMEP� GSRWSPMHEXMSR� MR� *YVSTI� ERH� GSRǰV�
QEXMSR�SJ�E�WXVSRKIV�SVMIRXEXMSR�XS[EVH�TVSHYGXMSR�ERH�QEVOIX�
KVS[XL�MR�XLI�9RMXIH��XEXIW�

*ZIV�QMRHJYP�XLEX�XLI�[SVPH�MW�TPYVEP��E�HIRWI�JEFVMG�SJ�XLVIEHW�
XS�FI�[SZIR�XSKIXLIV��
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56

13

years 
in business

16
companies

countries in which 
the Group is present 

SOFIDEL 
IN FIGURES 

2,801 €/M 

Group 
net sales 

ȓȓ
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SOFIDEL 
PRODUCTS 

1,440,000 t

150

95.2% 

-11,700 t1

annual production 
capacity 

reduction of plastics

MM of Regina Rolls  
produced with wind energy

use of Euro 5  
and Euro 6 trucks to deliver  
products

̐ �nnƞaŉ ƊaƵĳngƊ ĀaƊeĈ on tĮe reĈƞāeĈ ƊpeāĳĦĳā āonƊƞőptĳon oĦ āonƵentĳonaŉ pŉaƊtĳāƊ āoőpareĈ to 20̐̒͟

ȓ2 ȓ3

SOFIDEL AND 
THE ENVIRONMENT

-40% CO2

7.3 l/kg of paper

-38.2%

for scope 1, 2 and 32  
by 2030

water consumption

100%
pulp certified 
according to forest  
certification schemes

reduction in the incidence of 
virgin plastics in packaging

2 tnŉƼ Ħor pƞŉp ƊƞppŉĳerƊ͟ Aor aŉŉ otĮer ƊƞppŉĳerƊ͚ tĮe āoőpanƼ ĮaƊ Ɗet a reĈƞātĳon target oĦ 2̓μ

ȓ3
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SOFIDEL 
AND ITS PEOPLE 

6,893 

73,547 

85%

27,497 

employees 
worldwide

hours of training 
on health and safety 

hours 
of training

ȓȀ

SOFIDEL ITALY
Lucca-Porcari IT | Services

SOFFASS ITALY
Lucca-Bagni di Lucca IT | Paper mill

Lucca-Borgo a Mozzano IT | Paper mill
Lucca-Capannori IT | Converting plant

Gorizia-Monfalcone IT | Integrated plant
Lucca-Porcari IT | Paper mill/Converting plant
Lucca-Porcari IT | Paper mill/Converting plant

SOFIDEL BELGIUM
$ƞǖeŉ �* χ IntegrateĈ pŉant

SOFIDEL FRANCE
AroƞarĈ AR χ IntegrateĈ pŉant

IngranĈeƊ AR χ �onƵertĳng pŉant
Roanne AR χ IntegrateĈ pŉant

SOFIDEL GERMANY
�rneĀƞrg ͬ�ŉant �ͭ $* χ IntegrateĈ pŉant

_Ŧŉn $* χ r̄aĈĳng
¢oǙĈeŉ BerőanƼ IoŉĈĳng $* χ ¢erƵĳāeƊ

ÎernƊĮaƞƊen ͬ�ŉant t͚ ͚̄ Îͭ $* χ ¢erƵĳāeƊͥ
Integrated plant

SOFIDEL GREECE
 _aterĳnĳ *a χ IntegrateĈ pŉant

SOFIDEL HUNGARY 
aæĀatŉan I χ �onƵertĳng pŉant

SOFIDEL IRELAND
$ƞĀŉĳn I* χ ¢erƵĳāeƊ

SOFIDEL POLAND
Ciechanów PL | Integrated plant

SOFIDEL ROMANIA
�aŉaraƊĳ Rt χ IntegrateĈ pŉant

SOFIDEL SPAIN
�ƞśƞeŉ *¢ χ IntegrateĈ pŉant

SOFIDEL SWEDEN
_ĳƊa ¢* χ IntegrateĈ pŉant

SOFIDEL UNITED KINGDOM
Baglan UK | Integrated plant

Lancaster UK | Paper mill
aeĳāeƊterͲIaőĳŉton ¶_ χ IntegrateĈ pŉant

aeĳāeƊterͲRotĮŉeƼ aoĈge ¶_ χ �onƵertĳng pŉant

SOFIDEL UNITED STATES 
�ĳrāŉeƵĳŉŉe tI χ IntegrateĈ pŉant
Green Bay WI | Converting plant
IaĳneƊ �ĳtƼ Aa χ IntegrateĈ pŉant

IattĳeƊĀƞrg i¢ χ �onƵertĳng pŉant
Inola OK | Integrated plant

Las Vegas NV | Converting plant
Philadelphia PA | Services

SOFIDEL 
WORLDWIDE
�t tĮe enĈ oĦ 2022͚ tĮe ¢oĦĳĈeŉ Broƞp ƶaƊ preƊent ĳn ̐̒ āoƞntrĳeƊ 
ƶorŉĈƶĳĈe ͬ*ƞrope anĈ tĮe ¶¢ͭ ƶĳtĮ ̐̕ āoőpanĳeƊ̒͟

̒ ̄ Įe āoőpanƼ IntertĳƊƊƞe atĈ͚͟ ƶĮĳāĮ ƊoŉĈ ĳtƊ aƊƊetƊ anĈ ĀƞƊĳneƊƊ to ¢oĦĳĈeŉ ¶_ atĈ͟ anĈ ĳnĳtĳateĈ tĮe ŉĳƁƞĳĈatĳon proāeƊƊ Ɗĳnāe ]ƞne ͚̐ 20̘͚̐ ĳƊ aŉƊo part oĦ tĮe Broƞp͟

ȓǾ

excellent or 
sustainable suppliers 
in terms of ESG 
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AWARDS AND RECOGNITIONS 

MORNINGSTAR SUSTAINALYTICS:  
“LOW RISK” CATEGORY
2SVRMRKWXEV��YWXEMREP]XMGW�TPEGIH��SǰHIP�MR�XLI�“Low Risk” category (with a score 
of 13.6)�JSV�MXW�WXVSRK�EFMPMX]�XS�QEREKI�XLI�IRZMVSRQIRXEP��WSGMEP�ERH�KSZIVRERGI�
VMWOW� SJ� E� GSQTER]ưW� XLVII� EVIEW� SJ� VIWTSRWMFMPMX]�� �YWXEMREP]XMGW�� E� 2SVRMRKWXEV�
GSQTER]�� MW� E� PIEHMRK� MRHITIRHIRX� *�,� 
*RZMVSRQIRX�� �SGMEP� ERH� ,SZIVRERGI��
VIWIEVGL��VEXMRK�ERH�HEXE�ǰVQ��.R��������SǰHIP�GEQI�SYX�first among the over 120 
companies assessed in the category �SJ�VIJIVIRGI�Ʋ-SYWILSPH�5VSHYGXWƳ�
[LMGL�
RSX�SRP]�MRGPYHIW�XMWWYI�TETIV��FYX�EPWS�GPIERMRK�TVSHYGXW�JSV�XLI�LSQI�ERH�TIV�
WSREP�L]KMIRI���2SVISZIV��MX�VEROIH�MR�XLI�XST���	�SJ�XLI�SZIV��������GSQTERMIW�
EWWIWWIH�F]��YWXEMREP]XMGW�[SVPH[MHI���SǰHIP�IWTIGMEPP]�WXSSH�SYX��EQSRK�SXLIVW��
SR�XLI�QEXIVMEP�XSTMGW��Ʋ1ERH�9WI�ƭ�'MSHMZIVWMX]Ƴ��Ʋ'YWMRIWW�*XLMGWƳ�ERH�Ʋ(EVFSR�ƭ�
4[R�4TIVEXMSRW�Ƴ

ECOVADIS: “PLATINUM” LEVEL 
8LI� ,VSYT�[EW� VI[EVHIH� XLI� “Platinum” recognition� 
XLI� LMKLIWX� PIZIP� SJ� VEXMRK� ƭ�
EPVIEH]� EGLMIZIH� MR� ������ F]� *GS:EHMW� JSV� MXW� WYWXEMREFMPMX]� ETTVSEGL�� *GS:EHMWư�
EWWIWWQIRX�SJ�E�GSQTER]ưW�WYWXEMREFMPMX]�VMWOW�ERH�TIVJSVQERGI�MW�FEWIH�SR�MR�
XIVREXMSREPP]�VIRS[RIH�WXERHEVHW�ƭ�EQSRK�[LMGL�XLI�,PSFEP�7ITSVXMRK�.RMXMEXMZI�

,7.�� ERH� XLI� 9RMXIH� 3EXMSRưW� ,PSFEP� (SQTEGX� 
93,(�� ƭ� ERH� QSRMXSVIH� F]� ER�
MRXIVREXMSREP�WGMIRXMǰG�GSQQMXXII��8LI�JSYV�QEGVS�EVIEW�SFNIGX�SJ�XLI�EREP]WMW�EVI�XLI�

environment, labor and human rights, ethics, and sustainable procurement���S�
ǰHIP�EGLMIZIH�EFSZI�EZIVEKI�VEXMRKW�MR�EPP�JSYV�EVIEW��[MXL�ER�IWTIGMEPP]�I\GIPPIRX�
VIWYPX�JSV�XLI�*RZMVSRQIRX�ERH��YWXEMREFPI�5VSGYVIQIRX�SRIW��

CDP: A- RATING FOR THE FIGHT AGAINST CLIMATE CHANGE 
�SǰHIP�EGLMIZIH�XLI�()5ưW�“A-” rating�JSV�MXW�commitment to the fight against climate 
change�
SR������HEXE���()5�MW�XLI�RSR�TVSǰX�SVKERM^EXMSR�[LMGL�LIPTW�MRZIWXSVW��GSQ�
TERMIW��GMXMIW���XEXIW�ERH�VIKMSRW�QEREKI�XLIMV�IRZMVSRQIRXEP�MQTEGX�[SVPH[MHI��

CDP: A- RATING FOR COUNTERACTING DEFORESTATION 
�SǰHIPưW�PIEHIVWLMT�MR�XLI�ǰKLX�EKEMRWX�HIJSVIWXEXMSR�[EW�VIGSKRM^IH�[MXL�XLI�A- 
rating achieved in the “Forests Timber” category�
SR������HEXE���8LI�()5�VEXMRK�
GSRǰVQW��SǰHIPưW�GSQQMXQIRX�XS�XLI�TVSXIGXMSR�SJ�SYV�TPERIXưW�FMSHMZIVWMX]�ERH�
KVIIR�EVIEW�

CDP SUPPLIER ENGAGEMENT: A RATING 
FOR THE INVOLVEMENT OF SUPPLIERS 
IN THE FIGHT AGAINST CLIMATE CHANGE 
�SǰHIP�EGLMIZIH�XLI�KPSFEP�PIEHIV�E[EVH�ƭ�[MXL�an “A” rating�
ƭ� JSV� LEZMRK� MRZSPZIH� WYTTPMIVW� MR� XLI� ǰKLX� EKEMRWX� GPMQEXI�
GLERKI�� XLYW� EGLMIZMRK� XLI� maximum score in the CDP’s 
“Supplier Engagement Leaderboard 2022”� 
SR� ����� HEXE���
8LI�VEXMRK�EWWIWWIH�SZIV�������GSQTERMIW�ERH�GSRWMHIVIH�
KSZIVRERGI�� WGSTI� �� IQMWWMSRW� ERH� WYTTP]� GLEMR� MRZSPZI�
QIRX���SǰHIP�MW�SRI�SJ�XLI�����GSQTERMIW�XLEX�EGLMIZIH�XLI�
LMKLIWX�VEXMRK��

REGINA POWER ELECTED “PRODUCT OF THE YEAR – 
INNOVATION 2023” IN SPAIN 
�TERMWL� GSRWYQIVW� GLSWI� 7IKMRE� 5S[IV� EW� XLI� Ʋ5VSHYGX�
SJ� XLI�]IEV� ƭ� .RRSZEXMSRƳ� JSV� ������8LI� QYPXMTYVTSWI� TETIV�
[SR�MR�XLI�ƲOMXGLIR�TETIVƳ�GEXIKSV]�[MXL�E score of 4.35 out 
5��8LI�TVSHYGX�EGLMIZIH�E�WMKRMǰGERX�VIWYPX�EPWS�MR�XIVQW�SJ�
ƲTYVGLEWI�MRXIRXMSR�Ƴ�[MXL���	�SJ�GSRWYQIVW�[LS�WXEXIH�XLI]�
[SYPH�FY]�XLI�TVSHYGX��The resistance, special texture, du-
rability and high performance of the paper �[IVI�XLI�QSWX�
ETTVIGMEXIH� JIEXYVIW� EGGSVHMRK� XS� XLI� VIWYPXW� SJ� XLI� WXYH]�
GSRHYGXIH� EQSRK� SZIV� ������� �TERMWL� GSRWYQIVW� XS� EW�
WIWW�XLI�PIZIP�SJ�MRRSZEXMSR�ERH�ƲTYVGLEWI�MRXIRXMSRƳ�[MXL�VI�
WTIGX�XS�E�WIPIGXMSR�SJ�RI[�TVSHYGXW�PEYRGLIH�SR�XLI��TER�
MWL�QEVOIX�MR�������

THE “PAPERNET HYTECH SEAS” DISPENSERS 
WERE AWARDED THE “ENVIRONMENT 
AND SUSTAINABILITY INNOVATION AWARD” 
.R�SGGEWMSR�SJ�XLI�.��&�3SVXL�&QIVMGE��LS[�SJ�(LMGEKS��XLI�
Ʋ5ETIVRIX�-]8IGL��IEWƳ�HMWTIRWIVW�[IVI�E[EVHIH�XLI�Ʋ*RZM�
VSRQIRX�ERH��YWXEMREFMPMX]�.RRSZEXMSR�&[EVHƳ�EW�ER�I\EQTPI�
SJ� product innovation and attention to sustainability�� 8LI�

5ETIVRIX�FVERH�
SJ�XLI�&[E]�JVSQ�-SQI�FYWMRIWW�PMRI��STXIH�XS�re-
cover and reuse ocean plastic waste��IWTIGMEPP]�ǰWLRIXW�
XLI�
QEMR�GEYWI�SJ�TPEWXMG�TSPPYXMSR�MR�SGIERW���XS�TVSHYGI�XLI�XSM�
PIX� TETIV� ERH� TETIV� XS[IP� HMWTIRWIVW� SJ� XLI� Ʋ-]8IGL� �IEWƳ�
PMRI��8LI�.��&�
.RXIVREXMSREP��ERMXEV]��YTTP]�&WWSGMEXMSR��MW�XLI�
EWWSGMEXMSR�SJ�GSQTERMIW�FIPSRKMRK�XS�XLI�IRXMVI�GLEMR�SJ�XLI�
GPIERMRK�MRHYWXV]�XLEX�[SVO�XS�TVSQSXI�GPIERMRK�EW�E�TVIGMSYW�
MRZIWXQIRX�JSV�LYQER�LIEPXL�ERH�XLI�IRZMVSRQIRX�

REGINA’S “SOSTENIAMO” CAMPAIGN 
ON THE PODIUM OF THE ITALIAN EFFIE AWARDS 
7IKMREưW�WYWXEMREFMPMX]�XVMYQTLIH�EX�XLI������IHMXMSR�SJ�XLI�
.XEPMER� *ǲI� &[EVHW�� Ʋ�SWXIRMEQSƳ� 
Ʋ1IXưW� �YWXEMRƳ��� XLI� SR�
PMRI�EHZIVXMWMRK�GSQQYRMGEXMSR�GEQTEMKR�PEYRGLIH� MR�3S�
ZIQFIV� ������ [EW� E[EVHIH� XLI� Bronze Effie award in the 
“Household product” category�EW�ER�SǯIV�EFPI�XS�IǯIGXMZIP]�
GSQQYRMGEXI� WYGL� ER� MQTSVXERX� ERH� GYVVIRX� XSTMG� EW� XLEX�
SJ�WYWXEMREFMPMX]��8LI�GEQTEMKR��HIWMKRIH�F]�,VI]��HIQSR�
WXVEXIW�7IKMREưW�HEMP]�GSQQMXQIRX�XS�RSX�SRP]�WYTTSVX�TIS�
TPI��XEOMRK�GEVI�SJ�XLIMV�HEMP]�L]KMIRI��FYX�XS�EPWS�WEJIKYEVH�
XLI�TPERIX��8LI�KSEP�SJ�XLI�*ǲI�&[EVHW��TVSQSXIH�F]�93&�
ERH�95&�MR�.XEP]��MW�XS�reward the effectiveness of marketing 
communications�EGGSVHMRK�XS�MRXIVREXMSREP�WXERHEVHW�
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OUR BUSINESS MODEL COMBINES SUSTAINABILITY AND INNOVATION, TWO 
KEY LEVERS THAT DRIVE CHANGE, PROMOTE NEW MARKET OPPORTUNITIES, 
AND CREATE SHARED VALUE FOR ALL OUR STAKEHOLDERS. 
SUSTAINABILITY, WITH RESPECT TO CULTURAL DEVELOPMENT  
AND COMPETITIVE GROWTH, PERVADES ALL ASPECTS OF OUR 
BUSINESS. IT HELPS US IMPROVE THE QUALITY OF LIFE FOR MANY 
PEOPLE AND THE COMMUNITIES IN WHICH WE OPERATE, WHILE 
REDUCING OUR CARBON FOOTPRINT. INNOVATION ALLOWS US  
TO MEET CUSTOMER AND CONSUMER NEED, AND DEVELOP STRONG 
RELATIONSHIPS WITH EMPLOYEES AND SUPPLIERS. 
BY INTEGRATING SUSTAINABILITY AND INNOVATION INTO OUR 
ORGANIZATIONAL CULTURE WE PURSUE RESPONSIBLE DEVELOPMENT, 
AND LOOK TO THE FUTURE WITH CONFIDENCE AND OPTIMISM.

‘Clean Living’ and 
our business model

8LI�[SVPH�MW�E�PMXXPI�[SVWX�IEGL�]IEV��8LI�TVSJSYRH�ERH�W]W�
XIQMG�MQTEGX�SJ�XLI�GVMWIW�VIPEXIH�XS�GPMQEXI�GLERKI��REXYVI�
ERH�WSGMIX]�EVI�MRGVIEWMRKP]�QSVI�IZMHIRX�IEGL�HE]�ERH�HMJ�
ǰGYPX�XS�QMXMKEXI��IGSW]WXIQW�MR�HIGE]��TERHIQMGW��GSRǱMGXW�
MR�XLI�LIEVX�SJ�*YVSTI�ERH�SZIV[LIPQMRK�IZIRXW�GSRXMRYSYW�
P]�EPXIVREXI�IEGL�SXLIV�KIRIVEXMRK�E�feeling of precarious-
ness and uncertainty for present and future generations�

;I� ORS[� XSS�[IPP�[LEX� MW� LETTIRMRK� ERH� XLI� VMWOW� SJ� MVVI�
WTSRWMFPI�TSPMGMIW��;I�RS[�RIIH�XS�EGX�FVEZIP]��FIGEYWI�the 
loss of biodiversity is accelerating�EX�ER�YRI\TIGXIH�TEGI��
[MXL� WIZIVI� GSRWIUYIRGIW� JSV� XLI� WXEFMPMX]� SJ� WSGMS�IGS�
RSQMG� W]WXIQW�� 5SZIVX]�� JSSH� MRWIGYVMX]�� WGEVGMX]� SJ� REXYVEP�
VIWSYVGIW� and the loss of essential rights,�WYGL�EW�EGGIWW�
XS�[EXIV�ERH�IHYGEXMSR��EVI�XLI�VIWYPX�SJ�E�TPERIX�XLEX�MW�RS�
PSRKIV�EFPI�XS�WYTTSVX�XLI�[IMKLX�SJ�QEWWMZI�GPMQEXMG�EPXIV�
EXMSRW��8SHE]�MW�HIǰRMXIP]�GPIEV�LS[�XLI�IRZMVSRQIRXEP�GVMWMW�
MW�ER�IGSRSQMG��TSPMXMGEP�ERH�WSGMEP�IQIVKIRG]�[LMGL�KSIW�
[IPP�FI]SRH�XLI�FSYRHEVMIW�SJ�IGSPSK]��

�YVVSYRHIH� F]� XLIWI� QYPXMTPI� ERH� WMQYPXERISYW� GVMWIW�� XLI�
�SǰHIP� ,VSYT� JIIPW� XLI� RIIH� XS� LIPT� QEOI� IGSRSQMG� HI�
ZIPSTQIRX� GSQTEXMFPI� [MXL� WEJIKYEVHMRK� XLI� TPERIX�� .R� XLI�
ǰVWX� TPEGI�� JSV� �SǰHIP� FIMRK� WYWXEMREFPI� QIERW� WIXXMRK� WGM�

IRGI�FEWIH�KSEPW�EMQIH�EX�VIHYGMRK�XLI�MQTEGX�SR�XLI�REX�
YVEP�GETMXEP�ERH�EX�WPS[MRK�HS[R�XLI�HITPIXMSR�SJ�VIWSYVGIW��
.X�QIERW�JSPPS[MRK�E�FYWMRIWW�WXVEXIK]�FEWIH�SR�IXLMGEP�ERH�
XVERWTEVIRX�ZEPYIW��.X�QIERW�HMWWIQMREXMRK�E�GYPXYVI�SJ�VIWTIGX�
ERH�TVSXIGXMSR�XS[EVHW�XLI�IRZMVSRQIRX��.X�QIERW�[SVOMRK�XS�
GVIEXI strong and long-lasting relationships�EPSRK�XLI�IRXMVI�
ZEPYI�GLEMR�FEWIH�SR�XVYWX�ERH�GSSTIVEXMSR��

+SV�E�QSVI�fair and livable future��+SV�XLI�[IPP�FIMRK�SJ�SYV�
TISTPI��8LI�GLERKI�EPWS�HITIRHW�SR�YW�ERH�[I�[ERX�XS�LIPT�
QEOMRK�MX�TSWWMFPI��

Sofidel understands that companies have a social and 
environmental responsibility beyond the scope of their business.
 
That is why we want to commit ourselves not only to transforming 
the way we produce, but to influence the entire ecosystem in 
which we are embedded. 

We have set science-based targets (SBTi) and we collaborate 
with our business partners to help overcome the most pressing 
challenges that face the world.

IN THE FIRST PLACE, FOR SOFIDEL BEING 
SUSTAINABLE MEANS SETTING SCIENCE-BASED 
GOALS AIMED AT REDUCING THE IMPACT  
ON THE NATURAL CAPITAL AND AT SLOWING 
DOWN THE DEPLETION OF RESOURCES. 
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OUR PURPOSE
;I� FIPMIZI� GSQTERMIW� XSHE]� QYWX� TYVWYI� E� RI[� JSVQ� SJ�
GSQQMXQIRX�ERH�MRXIKVMX]��.X�QYWX�FI�ER�EGXMZI�VSPI�MR�[LMGL�
GSQTERMIW� [SVO� EPSRKWMHI� MRWXMXYXMSRW� XS� WEJIKYEVH� SYV�
GSQQSR� LSQI� ERH� WLEVI�[MXL� JYXYVI� KIRIVEXMSRW� XLI�ZEP�
YIW�� VIWTSRWMFMPMXMIW� ERH� VIWTIGX� SYV� [SVPH� HIQERHW�� 4YV�
TYVTSWI�� SYV� VIWTSRWI� XS� XLMW� GEPP� XS� EGXMSR� JSV� XLI� JYXYVI�
EVSWI�JVSQ�XLIWI�VIǱIGXMSRW�

Clean Living. 
For everyday needs. For a healthier planet.  
For integrity and respect.
8LMW�QMWWMSR�MW�XLI�FEWMW�SJ�SYV�FILEZMSVW�ERH�EGXMSRW��ERH�MR�
JSVQW�SYV�TVSHYGXMSR�TVSGIWWIW�ERH�XLI�TVSHYGXW�[I�SǯIV��.X�
MW�SYV�GSQTER]ưW�GIRXVEP�VIEWSR�JSV�I\MWXMRK�EW�MX�HIǰRIW�SYV�
VSPI�MR�WSGMIX]�ERH�XLI�FIRIǰXW�[I�[ERX�XS�SǯIV�TISTPI�ERH�
XLI�TPERIX��.X�MW�E�[MHI�GSRGITX�ERH�MX�MW�TEVXMGYPEVP]�QIERMRK�
JYP�XS�YW��.X�MRZSPZIW�EX�PIEWX���WYFNIGXW��XLI�TMPPEVW�SJ�SYV�[E]�
SJ�HSMRK�FYWMRIWW�

THE PRODUCT
Ʋ(PIER� 1MZMRKƳ� MW� E� QMWWMSR� XLEX� GSQIW� JVSQ� SYV� TVSHYGXW��
[LMGL� EVI� HIZMWIH� ERH� HIZIPSTIH� XS� TIVJSVQ� ER� IWWIRXMEP�
XEWO�� GSRXVMFYXMRK� XS� TISTPIưW� HEMP]� L]KMIRI� ERH�[IPP�FIMRK�
ERH� MQTVSZMRK� GPIERPMRIWW� EX� LSQI� ERH� MR� TYFPMG� ERH� GSV�
TSVEXI�WTEGIW��8LI]�EVI�QEHI�SJ�HMWTSWEFPI�XMWWYI�TETIV�SJ�
TPERX�SVMKMR�
GIPPYPSWI��JVSQ�VIRI[EFPI�VE[�QEXIVMEP�
[SSH��
ERH�EVI easy to recycle and reintegrate into nature�

THE ENVIRONMENT
7IWTIGX�JSV�XLI�IRZMVSRQIRX�MW�XLI�JSGYW�SJ�SYV�ETTVSEGL�XS�
TVSHYGXMSR��[LMGL� MW� MRWTMVIH�F]�ƲIGSPSKMGEP�GSRZIVWMSRƳ�ERH�
EMQIH�EX�JEGMPMXEXMRK�XLI�transition to a low-carbon economy 
[MXL�VIHYGIH�GSRWYQTXMSR�SJ�REXYVEP�GETMXEP��8LMW�TVSHYGXMSR�
QSHIP� ZEPYIW� XLI� VIWTSRWMFPI� WSYVGMRK� SJ� JSVIWX�FEWIH� VE[�
QEXIVMEPW� ERH� XLI� GEVIJYP� YWI� SJ�[EXIV� VIWSYVGIW�� F]� TE]MRK�
EXXIRXMSR�XS�XLI�IRIVK]�WSYVGIW�YWIH�ERH�IRIVKIXMG�IǲGMIRG]�
SJ�SYV�TPERXW��.X�EPWS�TVSQSXIW�[EWXI�VIHYGXMSR�ERH�PMQMXW�XLI�
YWI�SJ�GSRZIRXMSREP�TPEWXMG�JSV�XLI�TEGOEKMRK�SJ�SYV�TVSHYGXW�

THE PEOPLE
8S�FYMPH�E�WYWXEMREFPI�FYWMRIWW�GYPXYVI�MX�MW�MQTSVXERX�XS�FI�
GSPPEFSVEXMZI�ERH�VIWTIGXJYP�SJ�XLI�GSQQYRMXMIW�MR�[LMGL�[I�
STIVEXI��8LI�VIPEXMSRWLMTW�[I�HIZIPST�[MXL�EPP�SYV�WXEOILSPH�
IVW�EVI�MRWTMVIH�F]�SYV�VIWTIGX�JSV�ZEPYIW�SJ�TVSJIWWMSREPMWQ��
LSRIWX]�� ERH� XVERWTEVIRG]�� ;I� EHZSGEXI� JSV� MRGPYWMZIRIWW�
ERH�XLI�STIR�WLEVMRK�SJ�MRJSVQEXMSR��4YV�ETTVSEGL�MW�FEWIH�
SR� MRXIKVMX]� SJ� FILEZMSV� ERH� QYXYEP� VIWTIGX�� JYIPIH� F]� XLI�
GSYVEKI�ERH�QSVEP�WXVIRKXL�XS�MQEKMRI��EPP�SJ�YW�XSKIXLIV��a 
positive future for people and the planet��&RH�[I�RIIH�XS�
WXEVX�FYMPHMRK�MX�XSHE]�

8LIWI� XLVII� TMPPEVW�[MPP� TPE]� ER� IWWIRXMEP� VSPI� MR� GVIEXMRK
XLI�[SVPH�SJ�XSQSVVS[��4YV�[SVPH�MW�MRWTMVIH�F]�XLI�GSRGITX�
SJ�Ʋ(PIER�1MZMRKƳ�XS�VIHYGI�XLI�IRZMVSRQIRXEP�MQTEGXW�SJ�
EGXMZMXMIW�XS�E�QMRMQYQ�ERH�LIPT�HIZIPST�XLI�TISTPI��XIVVM�
XSVMIW�ERH�GSQQYRMXMIW�MR�[LMGL�[I�STIVEXI��&�[SVPH�[LIVI�
MRRSZEXMSR�PIEZIW�RS�SRI�FILMRH��LIPTMRK�XS�GVIEXI�E�QSVI�
IUYMXEFPI�ERH�MRGPYWMZI�WSGMIX]��.XưW�E�[SVPH�XLEX�IRGSYVEK�
IW�YW�XS�PSSO�ELIEH�ERH�GSRWXERXP]�ǰRH�RI[�WSPYXMSRW�XLEX�
WEXMWJ]�GSRWYQIVW�ERH�FYWMRIWW�TEVXRIVW��[LMPI�TVMSVMXM^MRK�
WEJIX]��L]KMIRI��ERH�XLI�[IPP�FIMRK�SJ�TISTPI�

OUR WAY OF DOING BUSINESS 
IS BASED ON THREE PILLARS: 
PRODUCT, ENVIRONMENT AND PEOPLE.

CLEAN LIVING
For everyday needs. 
For a healthier planet. 
For integrity and respect.
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Our sustainable 
business model 

Product

Environment

5VSHYGXMSR�TVSGIWW

7IWIEVGL�ERH�HIZIPSTQIRX

5VSHYGX�UYEPMX]�ERH�WEJIX]

+SGYW�SR�XLI�RIIHW�SJ�GYWXSQIVW�ERH�GSRWYQIVW

)MKMXEPM^EXMSR

+YPP]�EPMKRIH�[MXL�GSVTSVEXI�WXVEXIK]

5VSXIGXMSR�SJ�JSVIWX�VIWSYVGIW

7IHYGXMSR�SJ�IQMWWMSRW

(EVIJYP�QEREKIQIRX�SJ�[EXIV�VIWSYVGIW

7IHYGXMSR�SJ�GSRZIRXMSREP�TPEWXMG�YWI

*RIVK]�IǲGMIRG]�SJ�TPERXW

5VSTIV�[EWXI�QEREKIQIRX

People

�EJIKYEVHMRK�LYQER�GETMXEP

�XEǯ�XVEMRMRK�ERH�HIZIPSTQIRX

-YQER�VMKLXW�ERH�KIRHIV�IUYEPMX]

-IEPXL�ERH�WEJIX]

*XLMGEP�WYTTP]�GLEMR�QEREKIQIRX

�SGMIX]�ERH�PSGEP�GSQQYRMXMIW

CLEAN 
LIVING

CREATING SHARED VALUE 
WITH A STRATEGIC, GLOBAL, 
MULTI-STAKEHOLDER APPROACH.

Less is More

Reduce environmental impact 
Avoid waste
Promote responsible  
consumption

*ZIV]� EGXMZMX]� SJ� XLI� �SǰHIP� ,VSYT� MW� MRWTMVIH� F]� XLI� Ʋ1IWW� MW�
2SVIƳ� TVMRGMTPI�� 8LMW� SVMIRXEXMSR� XVERWPEXIW� MRXS� XLVII� JYRHE�
QIRXEP�VYPIW��VIHYGMRK�IRZMVSRQIRXEP�MQTEGX��EZSMHMRK�[EWXI��
ERH�TVSQSXMRK�VIWTSRWMFPI�GSRWYQTXMSR��(SRXMRYSYW�IǯSVXW�MR�
XLMW�HMVIGXMSR�LEZI�IREFPIH�YW�XS�QEOI�TVSHYGXW�[MXL�VIHYGIH�
EQSYRXW� SJ� VE[� QEXIVMEPW� ERH� XS� TIVJSVQ� FIXXIV� MR� XIVQW� SJ�
GSQJSVX��L]KMIRI�ERH�GYWXSQIV�WIVZMGIW��
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YI�XS�HS�WS��EW�XLI]�PMQMX�XLI�XVEZIPW�SJ�MRXIVREP�XIGLRMGMERW�
ERH�WYTTPMIVW�[LMPI�VIHYGMRK�XLI�GSWXW�ERH�(42�IQMWWMSRW�
EWWSGMEXIH�XLIVIXS�

THE LEVERS FOR A RESPONSIBLE AND SHARED GROWTH
�SǰHIP�VIPMIW�SR�JSYV�OI]�PIZIVW�XS�TVSQSXI�XLI�GSQTER]ưW�
VIWTSRWMFPI�KVS[XL�ERH�WYWXEMREFPI�HIZIPSTQIRX�

Sustainability 
+SV� �SǰHIP�� WYWXEMREFMPMX]� MW� E� lever for strategic develop-
ment and growth�� ;I� EMQ� XS� MRXIKVEXI� WYWXEMREFMPMX]� MRXS�
EPP�EWTIGXW�SJ�XLI�FYWMRIWW�XS�VIHYGI�XLI�MQTEGX�SJ�SYV�EG�
XMZMXMIW� SR� REXYVEP� GETMXEP� ERH� KIRIVEXI� FIRIǰXW� JSV� EPP� SYV�
WXEOILSPHIVW��WLEVILSPHIVW��GYWXSQIVW��WYTTPMIVW��IQTPS]�
IIW��ERH�GSQQYRMXMIW�[LIVI�[I�STIVEXI�
�SǰHIP�GSRWMHIVW�WYWXEMREFMPMX]�XS�FI�GPSWIP]�PMROIH�XS�MRRS�
ZEXMSR�� 8LMW� MRWITEVEFPI� GSRRIGXMSR� IRWYVIW� XLI� IGSRSQ�
MG��WSGMEP��ERH�IRZMVSRQIRXEP�WYWXEMREFMPMX]�SJ�SYV�FYWMRIWW��
+VSQ� XLI� TVSGYVIQIRX� SJ� VE[� QEXIVMEPW� XS� XLI� TVSHYGXMSR�
TVSGIWWIW��JVSQ�TVSHYGXW�XS�PSKMWXMGW��HS[R�XS�XLI�TVSQS�
XMSR�SJ�VIWTSRWMFPI�GSRWYQTXMSR�ERH�ZIVMǰEFPI�MRJSVQEXMSR��
SYV� EFMPMX]� XS� PSSO� ELIEH� ERH� MRRSZEXI� LIPTW� YW� XS� HVMZI�
GLERKI�ERH�WIM^I�RI[�KVS[XL�ERH�HIZIPSTQIRX�STTSVXY�
RMXMIW�IEVPMIV��8LMW�ƲQMRHWIXƳ�GSQTIPW�YW�XS continuously im-
prove�XS�QEOI�E�TSWMXMZI�GSRXVMFYXMSR�XS�WSGMIX]�

Asset quality
8LEROW�XS�TVSHYGXMSR�JEGMPMXMIW�XLEX�EVI�RI[IV�ERH�QSVI�IǲGMIRX�
XLER�XLI� MRHYWXV]�EZIVEKI��XLI�,VSYT�STIVEXIW�[MXL�I\GIPPIRX�
TVSHYGXMSR�IǲGMIRG]�ERH�LMKL�IRZMVSRQIRXEP�TIVJSVQERGI�
.R��������SǰHIP�IQFEVOIH�SR�ER�I\XIRWMZI�VIRSZEXMSR�SJ�MXW�
XIGLRSPSKMGEP�EWWIXW��.R�XLI�TETIV�QMPP�TLEWI��MX�MRWXEPPIH�new 
generation machines�XS�TVSHYGI�WXERHEVH�ERH�XI\XYVIH�XMW�
WYI�TETIV��.R�XLI�GSRZIVXMRK�WXIT��MX�MQTPIQIRXIH�QSVI�TIV�
JSVQMRK�PMRIW�[MXL�E�XIGLRSPSK]�GETEFPI�SJ�IRWYVMRK�FIXXIV�
[MRHMRK�UYEPMX]��XLYW�TVIWIVZMRK�XLI�WSJXRIWW�SJ�XLI�TVSHYGX�
ERH�IRWYVMRK�YRMJSVQ�WLIIXW�JVSQ�XLI�FIKMRRMRK�XS�XLI�IRH�
SJ�XLI�VSPPW��
.R�������XLI�QSHIVRM^EXMSR�SJ�TVSHYGXMSR�PMRIW�MRZSPZIH�XLI�
VITPEGIQIRX�SJ�WSQI�W]WXIQW�[MXL�IZIR�QSVI�IǲGMIRX�QE�
GLMRIV]�� [LMPI� MQTSVXERX� YTKVEHIW� [IVI� EPWS� MRMXMEXIH� SR�
WXVEXIKMG�QEGLMRIV]�XS�EPMKR�XLI�EWWIXW�[MXL�XLI�FIWX�XIGL�
RSPSK]�EZEMPEFPI�SR�XLI�QEVOIX��

Geographical coverage and greenfield plants
4ZIV� XLI�]IEVW�� XS� VIHYGI� XLI� MRGMHIRGI� SJ� XVERWTSVX� GSWXW�
ERH� MQTVSZI� XLI� WIVZMGI� SǯIVIH� XS� GYWXSQIVW�� �SǰHIP� LEW�
FYMPX�ERH�EGUYMVIH�MXW�S[R�TPERXW�close to end markets�� .R�
*YVSTI�� TVSHYGXMSR� WMXIW� EVI� PSGEXIH�[MXLMR� E� �������� OQ�
VEHMYW� SJ� GYWXSQIVW�� [LMPI� MR� XLI� 9RMXIH� �XEXIW� XLI]� EVI�
��������OQ�E[E]��MR�TVS\MQMX]�XS�HIRWIP]�TSTYPEXIH�EVIEW�

ERH�MQTSVXERX�GSQQYRMGEXMSR�VSYXIW��
4YV� KVIIRǰIPH� TPERXW� LEZI� EQTPI� WTEGIW� ERH� [IVI� HI�
WMKRIH�[MXL�WGEPEFPI�JIEXYVIW�WYGL�EW�XS�FI�EFPI�XS�MRGVIEWI�
XLIMV�TVSHYGXMSR�GETEGMX]�SZIV�XMQI��.R�QER]�GEWIW��TVSHYG�
XMSR�GETEGMX]�GER�FI�HSYFPIH�ERH�XVMTPIH�UYMGOP]�[MXL�E�VIP�
EXMZIP]�QSHIWX�MRZIWXQIRX�
.R� *YVSTI�� XLI� ,VSYT� MW� JSGYWMRK� SR� SVKERMG� KVS[XL� F]� MR�
GVIEWMRK� TVSHYGXMSR� GETEGMX]� ERH� YTKVEHMRK� GIVXEMR� WMXIW��
WYGL� EW� MR� (MIGLERº[�� 5SPERH� 
������� ERH� 'Y¸YIP�� �TEMR�

�������.R�XLI�9RMXIH��XEXIW��[LIVI�[I�LEZI�FIIR�STIVEXMRK�
WMRGI�������XLI�X[S�RI[�KVIIRǰIPH�TPERXW�SJ�(MVGPIZMPPI�
4LMS��
ERH� .RSPE� 
4OPELSQE�� ƭ� STIRIH� MR� ����� ERH� ����� VIWTIG�
XMZIP]�ƭ�[IVI�GSRGIMZIH�[MXL�XLI�WEQI�WXVEXIKMG�SFNIGXMZIW�

Digitalization
;I�EVI�GSQQMXXIH�XS�fostering a culture of digitalization�MR�
EPP�FYWMRIWW�HMZMWMSRW�
+SV�QSVI�XLER����]IEVW��SǰHIP�LEW�FIIR�MRZIWXMRK�MR�EYXS�
QEXMSR� JSV� TVIGMWMSR� GSRXVSP� SJ� EPP� XLI� TVSGIWW� ZEVMEFPIW� MR�
XLI� TETIV� QMPP� TPERXW� ERH� XS� MRGVIEWI� ǱI\MFMPMX]� MR� XLI� GSR�
ZIVXMRK�PMRIW��;I�LEZI�MQTPIQIRXIH�MRXIKVEXIH�W]WXIQW�JSV�
QSRMXSVMRK�ERH�QEREKMRK�XLI�ǰRMWLIH�TVSHYGX� MR�SYV�GSR�
ZIVXMRK� TVSHYGXMSR� HITEVXQIRXW�� [MXL� JYPP]� EYXSQEXMG� PE�
WIV�KYMHIH�ZILMGPIW�
&X�XLI�FVERH�RI[�EYXSQEXIH�[EVILSYWI�SJ��SǰHIP�5SPERH� a 
pallet transfer system�[EW�MRXVSHYGIH�FIX[IIR�XLI�TVSHYG�
XMSR�PMRI�ERH�[EVILSYWI�YWMRK�X[S�self-driving electric trucks�
;I� [ERXIH� XS� IRWYVI� ^IVS� IQMWWMSRW� HYVMRK� XLI� TL]W�
MGEP� HMWTPEGIQIRX� SJ� XLI� QEXIVMEPW� MR� XLI� TPERX�� QE\MQYQ�
WEJIX]�MR�XLI�QEREKIQIRX�SJ�MRXIVREP�XVEǲG�ERH�XLI�TIVJIGX�
XVEGIEFMPMX]�ERH�EZEMPEFMPMX]�SJ�EPP�TVSHYGXMSR��[EVILSYWI�ERH�
WLMTQIRX�HEXE�MR�VIEP�XMQI�
'EGOIH�F]�SYV�QEREKIQIRX�ERH�XIGLRMGEP�I\TIVXMWI��[I�MQ�
QIHMEXIP]�IQFVEGIH�XLI�HMKMXEP�VIZSPYXMSR�ERH�XLI�applica-
tions of Industry 4.0 in the tissue paper industry.�
.R�XLMW�VIKEVH��SYV�WYTIVZMWMSR�W]WXIQ�JSV�EPP�SYV�GSRZIVXMRK�
PMRIW�EPPS[W�YW�XS�GSPPIGX�ERH�IPEFSVEXI�TVSGIWW�HEXE�MR�VIEP�
XMQI�XS�QSRMXSV�TIVJSVQERGI�ERH�VIHYGI�XLI�YWI�SJ�VIWSYVG�
IW��.R�XMQI��XLMW�HEXEFEWI�[MPP�TVSQSXI�XLI�HIZIPSTQIRX�SJ�
TVIHMGXMZI�EREP]WMW�PSKMGW�XS�FI�ETTPMIH�XS�FSXL�XLI�TVSGIWW�
UYEPMX]�GLIGOW�ERH�QEMRXIRERGI�TSPMGMIW�
.R�VIGIRX�]IEVW��[I�MQTPIQIRXIH�E�Remote Assistance�W]W�
XIQ�[LMGL��XLEROW�XS�[IEVEFPI�HIZMGIW�
WQEVX�KPEWWIW�ERH�
LIPQIXW��FEWIH�SR�&YKQIRXIH�7IEPMX]�8IGLRSPSK]��IREFPIW�
VIQSXI� EWWMWXERGI�� XLYW� IRWYVMRK� JEWXIV� HMEKRSWXMGW�� PS[IV�
GSWXW�ERH�KVIEXIV�TVSHYGXMZMX]��)YVMRK�XLI�LIEPXL�IQIVKIR�
G]��XLIWI�HIZMGIW�TVSZIH�XS�FI�I\XVIQIP]�YWIJYP�ERH�GSRXMR�

SUSTAINABILITY AND INNOVATION 
ARE ESSENTIAL FOR ENSURING THE ECONOMIC, 
SOCIAL AND ENVIRONMENTAL 
SUSTAINABILITY OF OUR BUSINESS.

&� JI[� ]IEVW� EKS�� KVS[MRK� KPSFEP�� �SǰHIP� JIPX� XLI� RIIH� XS�
WXVIRKXLIR�XLI�JSYRHEXMSRW�SJ�XLI�TVSHYGXMSR�IRZMVSRQIRX��
.R�SVHIV�XS�HIǰRI�ERH�QEOI�SYV�I\TIVMIRGI�ERH�TVSHYGXMSR�
TLMPSWSTL]�JYPP]�EZEMPEFPI�[I�WXEVXIH�XLI�MQTPIQIRXEXMSR�SJ�
XLI�Ʋ�SǰHIP�2ERYJEGXYVMRK��]WXIQƳ�
�2����.R�EHHMXMSR�XS�XLI�
KYMHMRK�Ʋ1IWW�MW�2SVIƳ�TVMRGMTPI��XLMW�GLEPPIRKMRK�ERH�EQFM�
XMSYW�TVSNIGX�MW�FEWIH�SR�XLI�GSRGITXW�ERH�TVEGXMGIW�SJ�XLI�
WS�GEPPIH�1IER�5VSHYGXMSR�YWIH�XS�VIHYGI�ERH�IZIR�IPMQM�
REXI�[EWXI��8LI�[SVO�LEW�FIIR�GEVVMIH�SYX�SZIV�XIR�]IEVW�MR�

WIZIRXIIR�*YVSTIER�TVSHYGXMSR�TPERXW�[LMGL�[SVOIH�LEVH�
XS�HIǰRI�ERH�KVS[�XLI��SǰHIP�2ERYJEGXYVMRK��]WXIQ��
8LI��SǰHIP�2ERYJEGXYVMRK��]WXIQ�VITVIWIRXW�E�WXVYGXYVIH�
[E]�SJ�TVSHYGMRK�XLEX�VIPMIW�SR�RI[�EREP]WMW�ERH�PSWW�GSR�
XVSP� XSSPW� ERH� [LMGL� MW� GLEVEGXIVM^IH� F]� E� GPIEV� HIǰRMXMSR�
SJ�XLI�KSEPW��E[EVIRIWW�SJ�XLI�WXERHEVHW�ERH�ǰKLX�EKEMRWX�
ER]�JSVQ�SJ�MRIǲGMIRG]�ERH�[EWXI��.X�RSX�SRP]�VITVIWIRXW�XLI�
WXERHEVHW�ERH�QSHIPW�XS�JSPPS[��FYX�EPWS�ER�MRHMGEXMSR�SJ�XLI�
WXITW�RIIHIH�XS�GVIEXI�W]RIVKMIW�ERH�ZMVXYSYW�I\GLERKIW��
.X�MW�E�[E]�SJ�GSRXMRYSYWP]�GSQTEVMRK�XLI�,VSYTưW�TVSHYG�
XMSR�YRMXW��XLEROW�XS�IZIV]SRIưW�MRZSPZIQIRX�ERH�TEVXMGMTE�
XMSR��JVSQ�XLI�WMRKPI�TPERX�STIVEXSV�XS�2EREKIQIRX�

Sofidel Manufacturing System,  
the DNA of our production process
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The success of our responsible and sustainable growth 
strategy is based on the following factors:

Healthy and constructive rela-
tionships with all stakeholders 

Only paper tissue  
production

Priority given to 
long-term economic results

Policy of growth and entry into 
new markets

Strong commitment to 
environmental and social 

sustainability

Four areas of 
development

Maximum attention 
to quality

Focus on tidiness, cleanliness 
and waste reduction

Success 
factors

'VERH

5VMZEXI�1EFIP

&[E]�+VSQ�-SQI�
&+-�

5EVIRX�VIIPW�SJ�WIQM�ǰRMWLIH�TVSHYGX

The strategy for a steady 
and “clean” growth

A CONSTANT AND “CLEAN” GROWTH
�SǰHIPưW�WXIEH]�KVS[XL�MW�XLI�I\TVIWWMSR�SJ�E�PSRK�XIVQ�WXVEX�
IK]�XLEX�LEW�HIZIPSTIH�EGGSVHMRK�XS�JSYV�WXVEXIKMG�TLEWIW��&�
QEREKIQIRX�ERH�STIVEXMSREP�ETTVSEGL�FEWIH�SR�E�W]WXIQ�SJ�
ZEPYIW� ƭ� TVSJIWWMSREPMWQ�� TVEGXMGEPMX]�� LSRIWX]�� WYWXEMREFMPMX]��
ERH�XVERWTEVIRG]�ƭ�XLEX�TIVQIEXI�XLI�IRXMVI�GSQTER]�
8LI�HIGMWMSR�XS�MRZIWX�MR�XLI�5MERE�HM�1YGGE�
5PEMRW�SJ�1YGGE���E�ǱEX�
EVIE�VMGL�MR�KVSYRH[EXIV��LEW�TVSZIH�E�[MRRMRK�GLSMGI��8LMW�XIV�
VMXSV]�IRGETWYPEXIW�E�[IEPXL�SJ�VIPEXMSRWLMTW�ERH�ORS[�LS[�XLEX�
EVI�JYRHEQIRXEP�JSV�XLI�HIZIPSTQIRX�SJ�XLI��SǰHIP�,VSYT��8LI�
X[S�JEGXSVW�XLEX�QSWX�GSRXVMFYXIH�XS�SYV�KVS[XL�[IVI�XLI�TVIW�
IRGI�SJ�GSQTERMIW [MXL strong technical expertise��WTIGMǰGEPP]�
[MXLMR�XLI�TETIV�QEOMRK�WIGXSV��XLVSYKLSYX�XLI�XIVVMXSV]�ERH�the 
trusted relationships� HIZIPSTIH� [MXL� XLI local manufacturing 
district��,VS[XL�MR�.XEP]�GSRXMRYIH�XLEROW�XS�GSPPEFSVEXMSR�[MXL�XLI�

PEVKI�WGEPI�VIXEMP�XVEHI�ERH�XLI�HIZIPSTQIRX�SJ�XLI�7IKMRE�FVERH��
4RGI� MXW� TVIWIRGI� [EW� IWXEFPMWLIH�� �SǰHIP� FIKER� XS� I\�
TPSVI� RI[� QEVOIXW�� ǰVWX� MR� *YVSTI� ERH� XLIR� MR� XLI� 9RMXIH�
�XEXIW�� 8LI� I\TERWMSR� [EW� EGGSQTERMIH� F]� the gradual 
integration of sustainability within all corporate aspects��
8LMW�IZSPYXMSR�LEW�QEHI�MX�TSWWMFPI�XS�WXVIRKXLIR�GSQTIXM�
XMZIRIWW�ERH�KIRIVEXI�WLEVIH�ZEPYI�JSV�EPP�WXEOILSPHIVW�
8LI� TVSGIWW� XLEX� PIH� �SǰHIP� XS� FIGSQI� ER� MRXIVREXMSREP�
KVSYT�[EW�EPWS�ZIV]�MQTSVXERX�JSV�XLI�GSVTSVEXI�GYPXYVI�ERH�
QSXMZEXMSR�SJ�MXW�TISTPI��EW�MX�QEHI�MX�TSWWMFPI�XS�broaden 
the company’s horizons�ERH�XS�EGUYMVI�XLI�I\TIVMIRGI�ERH�
IWWIRXMEP�WOMPPW�RIIHIH�JSV�JYXYVI�HIZIPSTQIRXW�
+SV� QSVI� MRJSVQEXMSR� SR� XLI� JSYV� TLEWIW� SJ� XLI� ,VSYT�W�
KVS[XL��WII�XLI�Ư4YV�LMWXSV]ư�TEKI�SR�XLI��SǰHIP�[IFWMXI�

Phase 1
1966-1990

Phase 2
1990-2007

Phase 3
2007-2015

Phase 4
2015-2022

(VIEXMSR�SJ�E�WSPMH�

TVSHYGXMSR�FEWI�

MR�.XEP]

.RXIVREXMSREPM^EXMSR

MR�*YVSTI

&GUYMWMXMSRW

�MR�*YVSTI

.RGVIEWI�MR�

TVSHYGXMSR�GETEGMX]�MR�*YVSTI��

ERH�MR�XLI�9�
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Strategic elements at the basis 
of the internationalization process

Ease of access to water  
resources, electricity, 

gas and pulp  

Multi-product  
production sites

Initial investments 
mainly of the greenfield type

Proximity to 
final consumers

Integrated plants 
(paper factory and converting)

Homogeneous quality  
profile in all countries

Scalability of 
production sites

Adequate coverage across 
the different areas of Europe

Internationalization 
strategy

Sofidel and the UN’s Global Goals

TOGETHER FOR SUSTAINABLE DEVELOPMENT 

�MRGI��������SǰHIP�EHLIVIW�XS�XLI�93ưW�,PSFEP�(SQTEGX��
XLI�TEGX�XLEX�FMRHW�XLI�FYWMRIWWIW�XLEX�YRHIVXSSO�XS�con-

tribute to the development of sustainable business�ERH�
XS�FYMPH�E�FIXXIV�[SVPH�ERH�JYXYVI�

&� GSQTER]ưW� IRZMVSRQIRXEP�� WSGMEP�� ERH� IGSRSQMG� VI�
WTSRWMFMPMX]�WXEVXW�[MXL�XLI�W]WXIQ�SJ�TVMRGMTPIW�ERH�ZEPYIW�
XLEX�KYMHI�MXW�ETTVSEGL�XS�FYWMRIWW��+SV�XLMW��[I�HIGMHIH�
XS�IQFVEGI�XLI�8IR�5VMRGMTPIW�SJ�XLI�93ưW�,PSFEP�(SQTEGX�
SR� LYQER� VMKLXW�� PEFSV� WXERHEVHW�� IRZMVSRQIRXEP� TVSXIG�

XMSR� ERH� ERXM�GSVVYTXMSR�� ']� MRXIKVEXMRK� XLIWI� TVMRGMTPIW�
MRXS� SYV� WXVEXIKMIW�� TSPMGMIW� ERH� TVSGIHYVIW��[I� GVIEXI� E�
GSVTSVEXI�GYPXYVI�FEWIH�SR�MRXIKVMX]�ERH�XS�PE]�XLI�JSYR�
HEXMSR�JSV�PSRK�XIVQ�WYWXEMREFPI�HIZIPSTQIRX�

8LI�8IR�5VMRGMTPIW�SJ�XLI�93�,PSFEP�(SQTEGX�EVI�YRMZIV�
WEPP]�WLEVIH�ERH�EVI�HIVMZIH�JVSQ�XLI�9RMZIVWEP�)IGPEVE�
XMSR�SJ�-YQER�7MKLXW��XLI�.RXIVREXMSREP�1EFSV�4VKERM^EXMSR�

.14��)IGPEVEXMSR��XLI�7MS�)IGPEVEXMSR��ERH�XLI�9RMXIH�3E�
XMSRW�(SRZIRXMSR�EKEMRWX�(SVVYTXMSR�
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SOFIDEL AND THE UN’S 2030 AGENDA 
8LI� KVS[XL� WXVEXIK]� SJ� XLI� �SǰHIP�
,VSYT�MW�JYPP]�MR�PMRI�[MXL�XLI�93ưW������
&KIRHE� ERH� MXW� ��� �YWXEMREFPI� )IZIP�
STQIRX�,SEPW�
�),W��EMQIH�EX�FYMPHMRK�
ER� inclusive, sustainable and resilient 
future for the people and planet�
8LMW� HSGYQIRX� MW� XLI� TSMRX� SJ� VIJIV�
IRGI�JSV�GSQTERMIW��MRWXMXYXMSRW��SVKE�
RM^EXMSRW��ERH�GMXM^IRW�[LS�XSHE]�[MWL�
XS�IRKEKI�XLI�GLEPPIRKI�ERH�[SVO�JSV�
XLI�GSQQSR�KSSH��.XW�ZEPYIW�EVI�EPWS�
VIǱIGXIH�MR�XLI�*YVSTIER�,VIIR�)IEP��
XLI� KVERH� TPER� [MXL� [LMGL� XLI� *YVS�
TIER� 9RMSR� EMQW� XS� FIGSQI� XLI� ǰVWX�
GSRXMRIRX�[MXL�^IVS�GPMQEXI�MQTEGX�F]�
������;LMPI� [I� VIGSKRM^I� XLI� MQTSV�

XERGI� SJ� EPP� XLI� �YWXEMREFPI� )IZIPST�
QIRX� ,SEPW� SJ� XLI� ����� &KIRHE�� [I�
LEZI� MHIRXMǰIH� IMKLX� SJ� XLIQ� EW� TVMSV�
MXMIW�EW�XLI]�VIPEXI�HMVIGXP]�XS�SYV�FYWM�
RIWW�ERH�WTLIVI�SJ�MRǱYIRGI��;I�[ERX�
XS�JSGYW�SYV�IǯSVXW�SR�XLIWI�SFNIGXMZIW�
XS�KIRIVEXI�ZEPYI�ERH�LEZI�E�XERKMFPI�
TSWMXMZI�MQTEGX�XLVSYKL�SYV�EGXMZMXMIW�

�SǰHIP�[EW�XLI�ǰVWX�
.XEPMER� QERYJEG�
XYVMRK� GSQTER]��
ERH� XLI� ǰVWX� JVSQ�
XLI� XMWWYI� WIGXSV�
[SVPH[MHI��XS�LEZI�
EHLIVIH� XS� XLI� MR�

XIVREXMSREP�WWF Climate Savers�TVS�
KVEQ�MR������[MXL�XLI�EMQ�SJ�KYMHMRK�E�
^IVS�IQMWWMSRW�IGSRSQ]�
� .R� ������ [I� VIGIMZIH� �GMIRGI� 'EWIH�
8EVKIXW� MRMXMEXMZI� 
�'8M�� ETTVSZEP� SJ�
SYV� XEVKIXW� XS� VIHYGI� KVIIRLSYWI�
KEW� IQMWWMSRW� F]� ������ �TIGMǰGEPP]��
[I�GSQQMXXIH�XS�reduce our scope 1 
and 2 emissions by 40%��[LMPI��JSV�SYV�
WGSTI� �� IQMWWMSRW�� [I� MRZSPZIH� SYV�
WYTTP]� GLEMR� XS� HIGVIEWI� XLI� IQMW�
WMSRW�SJ�SYV�OI]�WYTTPMIVW�F]���	�ERH�
XLSWI�SJ�EPP�SXLIV�WYTTPMIVW�F]���	��8LIWI�

XEVKIXW�EVI�MR�PMRI�[MXL�XLI�PIZIPW�VIUYMVIH�
XS�QIIX�XLI�KSEPW�SJ�XLI�5EVMW�&KVIIQIRX�
ERH�TVIZIRX�XLI�QSWX�HERKIVSYW�GSRWI�
UYIRGIW�SJ�GPMQEXI�GLERKI�

�SǰHIPưW� GSQ�
QMXQIRX� XS� WEJI�
KYEVHMRK� JSVIWXW�
ERH� FMSHMZIVWMX]�
XVERWPEXIW� MRXS� E�
VMKSVSYW� WSYVGMRK�
TSPMG]�JSV�TYPT��XLI�

VE[� QEXIVMEP� JSV� SYV� TVSHYGXMSR� TVS�
GIWW�� ;I� YWI� SRP]� TYPT� GIVXMǰIH� F]�
MRHITIRHIRX� XLMVH� TEVXMIW� EGGSVHMRK�
XS�JSVIWX�GIVXMǰGEXMSR�WGLIQIW���MRGI�
������ ���	� SJ� XLI� ZMVKMR� ǰFIVW� YWIH�
MR� SYV� TVSHYGXMSR� TVSGIWWIW� LEZI�
FIIR� GIVXMǰIH� F]� +�(®�� 5*+(Ǘ�� ERH�
XS�E�WQEPP�I\XIRX�F]�+�(®�(SRXVSPPIH�
;SSH�� .R� ������ [I� EHLIVIH� XS� XLI�
:ERGSYZIV� )IGPEVEXMSR�� ER� MRMXMEXMZI�
PEYRGLIH�EX�XLI�+�(�,IRIVEP�&WWIQ�
FP]� XS� TVSQSXI� E� WYWXEMREFPI� WYTTP]�
GLEMR� JSV� JSVIWX� TVSHYGXW�� .R� ������ XS�
GIPIFVEXI����]IEVW�SJ�TEVXRIVWLMT�[MXL�
;;+�� [I� EHLIVIH� XS� XLI� 7I3EXYVI�
.XEP]� TVSNIGX�� F]� LERHPMRK� XLI� TVSXIG�
XMSR�SJ����;;+�SEWIW�

From Principles to Behaviors

Code of Ethics
Sustainability Charter 
Sustainability Decalogue 
Code of Conduct for Suppliers

:EPYIW�EVI�MQTSVXERX��FYX�XLI]�EVI�RSX�IRSYKL��;I�LEZI�XS�
TYX�XLIQ�MRXS�TVEGXMGI�ERH�FVMRK�XLIQ�XS�PMJI�MR�XLI�GSQTE�
R]��MR�EPP�SYV�HEMP]�EGXMZMXMIW��8LMW�MW�[L]�[I�LEZI�HIZIPSTIH�
SYV�(SHI�SJ�*XLMGW���YWXEMREFMPMX]�(LEVXIV���YWXEMREFMPMX]�)IG�
EPSKYI� ERH� E� �YTTPMIV� (SHI� SJ� (SRHYGX��8LIWI� JSYV� HSGY�
QIRXW� KYMHI� XLI� FILEZMSV� SJ� EPP� XLSWI�[SVOMRK�[MXL� �SǰHIP�
ERH�encourage dialog and relations with our stakeholders 
XS� HIZIPST� PSRK�PEWXMRK� VIPEXMSRWLMTW� FEWIH� SR� XVYWX� ERH�
XVERWTEVIRG]��8LI]�EVI�SYV�WXEVXMRK�TSMRX�JSV�XEOMRK�VIWTSRWM�
FMPMX]�JSV�TISTPI�ERH�XLI�TPERIX�

8LI� �SǰHIP�
,VSYT� MW� GSQQMX�
XIH� XS� promot-

ing hygiene and 

well-being� XS�
MQTVSZI� XLI� HEMP]�

PMZIW�SJ�GSRWYQIVW��IQTPS]IIW�ERH�EPP�
SXLIV� GSVTSVEXI� WXEOILSPHIVW�� +SV� YW��
XLI� GYPXYVI� SJ� LIEPXL� ƭ� JVSQ� XLI� TVS�
HYGXMSR� IRZMVSRQIRX�� XS� XLI� L]KMIRI�
ERH�WERMXEV]�GLEVEGXIVMWXMGW�SJ�TVSHYGXW�
ERH�XLIMV�HMWXVMFYXMSR�ƭ� MW�JYRHEQIRXEP�
XS�GVIEXMRK�ZEPYI�JSV�TISTPI��;I�WLEVI�
KSSH�TVEGXMGIW��TVSQSXI�XLI�EHSTXMSR�
SJ�E�LIEPXL]�PMJIWX]PI��ERH�PSSO�XS�GSR�
XMRYEPP]�MQTVSZI�XLI�[SVO�IRZMVSRQIRX��
XLI� FYWMRIWW� SVKERM^EXMSR�� EW� [IPP� EW�
XLI� QIRXEP� ERH� TL]WMGEP�[IPP�FIMRK� SJ�
SYV�IQTPS]IIW��8LMW� MRGPYHIW�TVSQSX�
MRK�EGXMZI�TEVXMGMTEXMSR�ERH�IRGSYVEK�
MRK�TIVWSREP�HIZIPSTQIRX�

8LI� �SǰHIP� ,VSYT�
LEW� EP[E]W� TEMH�
GPSWI� EXXIRXMSR�
XS� XLI training of 

new generations��
IWTIGMEPP]� QSVI�
WS�EX�E�XMQI�HYVMRK�

[LMGL� XLI� HMKMXEP� VIZSPYXMSR�� .RHYWXV]�
���� ERH� RI[� WYWXEMREFMPMX]� VIUYMVI�
QIRXW� EVI� TVSJSYRHP]� MRRSZEXMRK� XLI�
MRHYWXVMEP� [SVPH�� 4YV� GSQQMXQIRX� MW�
EMQIH� EX� TVSQSXMRK� E� QSVI� MRRSZE�
XMZI��STIR��ERH�WOMPPW�FEWIH�IHYGEXMSR�
XLEX� VITVIWIRXW� E� VIEP� HIZIPSTQIRX�
JEGXSV�JSV�XLI�IRXMVI�HMWXVMGX��2SVISZIV��
[I� [SVO� [MXL�;;+� .XEP]� SR� XLI� edu-

cational project “I’ll Take Care of You”�
GSRGIMZIH� JSV� TVMQEV]� ERH� WIGSRHEV]�
WGLSSPW� MR� .XEP]� XS� VEMWI� E[EVIRIWW�
EQSRK� XLI� ]SYRKIV� KIRIVEXMSRW� SR�
XLI� GEVI� ERH� VIWTIGX� JSV� SYV� TPERIX��
8LI�*EVXL�MW�SYV�LSQI��[I�EPP�MRLEFMX�MX��
ERH� [I� LEZI� E� HYX]� XS� OIIT� MX� GPIER��
IǲGMIRX��ERH�LIEPXL]�

1MQMXMRK� IRZMVSR�
QIRXEP� MQTEGXW��
VIHYGMRK� [EWXI�
ERH� TVSQSXMRK�
VIWTSRWMFPI� GSR�
WYQTXMSR� EVI� XLI�

GSVRIVWXSRIW� SJ� �SǰHIPưW� HIZIPSTQIRX�
TSPMGMIW��4YV�SFNIGXMZI�MW�XS�GVIEXI�TVSH�
YGXW� [MXL� ER� IZIV�WLVMROMRK� IGSPSKMGEP�
JSSXTVMRX��[LMPI�WXMPP�HIPMZIVMRK�I\GIPPIRX�
TIVJSVQERGI��.R�������[I�WIX�SYVWIPZIW�
E� GLEPPIRKMRK� KSEP�� reducing the con-

ventional plastic used in our produc-

tion by 50% by 2030��GSQTEVIH�XS�XLI�
�����FEWI�]IEV��8LMW�QIERW�IPMQMREXMRK�
SZIV��������XSRW�SJ�TPEWXMG�TIV�]IEV��;I�
TYVWYI�XLMW�KSEP�F]�VIHYGMRK�XLI�XLMGO�
RIWW�SJ�XLI�TPEWXMG�ǰPQ�YWIH�MR�TVSHYGX�
TEGOEKMRK��MRXVSHYGMRK�RI[�OVEJX�TETIV�
TEGOEKMRK��ERH�YWMRK�FMSTPEWXMGW�SV�VI�
G]GPIH�TPEWXMGW�

8S� VIHYGI� MQTEGXW�
SR�XLI�REXYVEP�GET�
MXEP�ERH�XS�TVSQSXI�
XLI� transition to-

wards a low-car-

bon economy��
�SǰHIP�TE]W�EXXIR�

XMSR�XS�XLI�WYWXEMREFMPMX]�SJ�XLI�IRIVK]�
WSYVGIW�YWIH�ERH�IRIVKIXMG�IǲGMIRG]�
SJ�XLI�TVSGIWWIW��&W�E�QIQFIV�SJ�XLI�
;;+� (PMQEXI� �EZIVW� TVSKVEQ� WMRGI�
������ �SǰHIP� MW� GSQQMXXIH� XS� XLI� VI�
HYGXMSR� SJ� GPMQEXI�EPXIVMRK� IQMWWMSRW��
+VSQ� ������]IEV� HYVMRK�[LMGL�[I� EH�
LIVIH� XS� XLI� TVSKVEQ�� XS� ������ XLI�
,VSYT�LEW�reduced its CO2 emissions 

by 24%�� XLEROW� XS� MRZIWXQIRXW� MR� GS�
KIRIVEXMSR�� WSPEV�� L]HVSIPIGXVMG� ERH�
FMSQEWW�TS[IV�TPERXW�ERH��MR�KIRIVEP��
XS� XLI� GSRWXERX� MQTVSZIQIRX� SJ� XLI�
GSQTER]ưW�IRIVKIXMG�IǲGMIRG]�ERH�PS�
KMWXMGW��+SV�XLI�JYXYVI��XLI�,VSYT�EMQW�
XS�YWI�IRIVK]�JVSQ�VIRI[EFPI�WSYVGIW�
for 84% of its consumption by 2030�

&[EVI� SJ� LS[� TVI�
GMSYW� [EXIV� MW� JSV�
XLI� TPERIXưW� WYVZMZEP��
[I� TE]� WTIGMEP� EX�
XIRXMSR� XS� XLI prop-

er management of 

water� ERH� SYV� TVSHYGXMSR� TVSGIWWIW�
EVI� GSRWXERXP]� QSRMXSVIH� XS� STXMQM^I�
[EXIV� YWI�� 2EREKIQIRX� QIEWYVIW��
WTIGMǰG� MRZIWXQIRXW� ERH� TSPMGMIW� SJ�
VIYWMRK� [EWXI� [EXIV� EPP� GSRXVMFYXI� XS�
XLI� SZIVEPP� KSEP�� ;I� EMQ� XS� EGLMIZI�
E� TVSHYGXMSR� TVSGIWW� XLEX� MW� EW� Iǲ�
GMIRX� EW� TSWWMFPI� F]� VIYWMRK� XLI� [E�
XIV� WSYVGIH� JVSQ� XLI� IRZMVSRQIRX� JSV�
WIZIVEP� TVSHYGXMSR� G]GPIW��&� WYFWXER�
XMEP� TEVX� SJ� RSR�VIGSZIVEFPI� [EXIV� MW��
MRWXIEH��VIPIEWIH�MRXS�XLI�IRZMVSRQIRX�
EW�[EXIV�ZETSV�HYVMRK�XLI�ǰREP�TEVX�SJ�
XLI�XMWWYI�TETIV�HV]MRK�TVSGIWW��[LMPI�
XLI� VIQEMRMRK� TEVX� MW� VIWXSVIH� XS� XLI�
IRZMVSRQIRX�EJXIV�LEZMRK�FIIR�XVIEXIH�
XLVSYKL�XLI�TYVMǰGEXMSR�TPERX�

.X� XEOIW� IZIV]SRI�
XS� QEOI� E� HMǯIV�
IRGI�� ;I� GERRSX�
SZIVGSQI� XLI�
GLEPPIRKIW� XLEX�
LYQERMX]� JEGIW� MR�

GSQMRK�]IEVW� F]� VIP]MRK� WSPIP]� SR� SYV�
S[R� WXVIRKXLW�� (SSTIVEXMSR� [MXL� KSZ�
IVRQIRXW��RSR�TVSǰX�SVKERM^EXMSRW��EG�
EHIQME�� XLI� WGMIRXMǰG� GSQQYRMX]�� ERH�
GMZMP� WSGMIX]� MW� IWWIRXMEP�� 4YV� EGXMSRW��
PMOI�LYQERW�ERH�REXYVI��EVI�GPSWIP]�MR�
XIVGSRRIGXIH�ERH�GER�IRLERGI�SV�JVYW�
XVEXI� IEGL� SXLIV�� (YVVIRXP]�� XLIVI� MW� ER�
IZIV�MRGVIEWMRK�RIIH�XS�HIZIPST�MRGPY�
WMZI�VIPEXMSRWLMTW�ƭ�EX�REXMSREP��VIKMSR�
EP�ERH�PSGEP�PIZIPW�ƭ�FEWIH�SR�E�KPSFEP�
QYPXM�WXEOILSPHIV� WXVEXIKMG� ETTVSEGL��
&X� �SǰHIP�� [I� LEZI� FIIR� [SVOMRK� JSV�
]IEVW�[MXL�TEVXRIVW�VIRS[RIH�JSV�XLIMV�
ZEPYIW� ERH� VITYXEXMSR�� WYGL� EW� ;;+�
ERH�XLI�9RMXIH�3EXMSRW�
93��
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2022 materiality analysis 
and results

8LI�QEXIVMEPMX]�EREP]WMW�TVSGIWW�EPPS[W�XS� MHIRXMJ]�XLI�TVM�
SVMX]�XSTMGW�SJ�VIPIZERGI�JSV�XLI�GSQTER]�ERH�MXW�WXEOILSPH�
IVW��.R�XLMW�VIKEVH���SǰHIP�LEW�STIRIH�ER�EGXMZI�HMEPSK�[MXL�
MXW�WXEOILSPHIVW�SJ�MRXIVIWX�FEWIH�SR�ZEPYIW�SJ�transparen-
cy, trust and consensus in the decision-making process��

.R� ������ �SǰHIP� HIGMHIH� XS� YTHEXI� MXW� QEXIVMEPMX]� QEXVM\�
SR� XLI� FEWMW� SJ� XLI� VIKYPEXSV]� GLERKIW� I\TIGXIH� MR� XLI�
WLSVX� XIVQ�� 8LI� RI[� *YVSTIER� Corporate Sustainability 
Reporting Directive�
(�7)���[LMGL�[MPP�FIGSQI�IǯIGXMZI�JSV�
�SǰHIP�WXEVXMRK�JVSQ�XLI������ǰRERGMEP�]IEV��LEW�MRXVSHYGIH�
XLI�double materiality concept��[LMGL�GSQFMRIW�financial 

materiality ERH impact materiality�� 7ITSVXMRK� EGGSVHMRK�
XS� HSYFPI� QEXIVMEPMX]� QIERW� XLEX� SVKERM^EXMSRW� EVI� GEPPIH�
XS� EWWIWW� RSX� SRP]� [LEX� MW� VIPIZERX� JSV� XLIQ� SV� [LEX� GER�
KIRIVEXI� E� VMWO�STTSVXYRMX]� JSV� XLIMV� FYWMRIWW� 
outside-
in� TIVWTIGXMZI��� FYX� EPWS� XLI� MQTEGXW� XLI� WEQI� KIRIVEXI�
SR� XLI� IRZMVSRQIRX�� IGSRSQ]� ERH� WSGMIX]� 
inside-out�
TIVWTIGXMZI��� 8LI� RI[� HMVIGXMZI� MRXIRHW� XS� XVIEX� the 
sustainability information in the same way as financial 
information� [MXL� XLI� EMQ� SJ� MQTVSZMRK� MXW� UYEPMX]� ERH�
GSRWMWXIRG]� ERH� SJ� HMVIGXMRK� XLI� ǱS[� SJ� GETMXEP� XS[EVHW�
WYWXEMREFPI�EGXMZMXMIW�XS�GSRXVMFYXI�XS�XLI�XVERWMXMSR�XS[EVHW�
ER�IXLMGEP�ERH�MRGPYWMZI�IGSRSQMG�ǰRERGMEP�W]WXIQ�

Financial materiality

Impact materiality

Financial materiality

Impact materiality

inside-out

outside-in

Impacts on the  
ESG aspects

Impact  
on the organization

8LI�SYXWMHI�MR�MQTEGXW�
SYXWMHI�MR�
TIVWTIGXMZI��EVI�XLI�WYWXEMREFMPMX]�

VMWOW�ERH�opportunities�XLEX�
GER�positively or negatively 

impact the future cash flows 
ERH�XLYW�GVIEXI�SV�HIWXVS]�the 
company's corporate value�MR�

XLI�short, medium and long term�
F]�MQTEGXMRK�MXW�HIZIPSTQIRX��

TIVJSVQERGI�ERH�TSWMXMSRMRK�

8LI�MRWMHI�SYX�MQTEGX�
MRWMHI�SYX�
TIVWTIGXMZI��MW�XLI�significant, 
actual and potential impact SR�the 
people and environment directly 
connected to an organization's 
activities, products and services �
ERH�MRGPYHIW�XLI�EGXMZMXMIW�
HS[RWXVIEQ�SV�YTWXVIEQ�SJ�XLI�
ZEPYI�GLEMR�

&GXMZMXMIW�SJ�XLI�SVKERM^EXMSR

*�,�EWTIGXW��

IRZMVSRQIRX��TISTPI��WSGMIX]�
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�SǰHIPưW�(�7�YRMX�
(SVTSVEXI��SGMEP�7IWTSRWMFMPMX]���[LMGL�MW�MR�
GLEVKI�SJ�XLI�,VSYT�W�QEXIVMEPMX]�EREP]WMW��WIVZIH�EW�E�KYMHI�
ERH�GSSVHMREXSV�F]�TVSZMHMRK�KYMHIPMRIW�JSV�XLI�MRZSPZIQIRX�
SJ�XLI�WXEOILSPHIVW�ERH�QEMR�PIEHMRK�ǰKYVIW�EX�XLI�GSVTS�
VEXI�PIZIP���SǰHIPưW�GYVVIRX�VMWO�QETTMRK��TVSGIWWIH�F]�XLI�
,VSYTưW�7MWO�2EREKIQIRX���(SQTPMERGI�YRMX�ERH�HIWGVMFIH�
MR�XLI�,SZIVRERGI�GLETXIV�YRHIV�TEVEKVETL�Ʋ2EMR�*�,�VMWOW�
ERH�VIWTIGXMZI�QEREKIQIRX�TSPMG]Ƴ��[EW�YWIH�XS�IPEFSVEXI�
XLI�financial materiality��8LI�WYWXEMREFMPMX]�VMWOW�ERH�STTSV�
XYRMXMIW�XLEX�GER�EǯIGX�XLI�SVKERM^EXMSRưW�GEWL�ǱS[W�ERH�ZEP�
YI�[IVI�MHIRXMǰIH�SR�XLMW�FEWMW��EW�TVSZMHIH�F]�XLI�European 
sustainability reporting standards� 
*�7��� ETTVSZIH� F]� XLI�
European Financial Reporting Advisory�
*+7&,��ERH�FIMRK�

EHSTXIH�F]�XLI�*YVSTIER�(SQQMWWMSR�MR�XLI�PEWX�QSRXLW��
.RWXIEH�� impact materiality�[EW�HIZIPSTIH�SR�XLI�FEWMW�SJ�
XLI� VIUYIWXW� SJ� XLI� GRI Universal Standard 2021�� ERH� XLI�
GSQTER]� MRGPYHIH� XLI� WMKRMǰGERX� GYVVIRX� SV� TSXIRXMEP� MQ�
TEGXW� SR� TISTPI�� XLI� IRZMVSRQIRX� ERH� IGSRSQ]� [MXLMR� MXW�
.RXIKVEXIH�7ITSVX�

IDENTIFICATION OF THE MATERIAL TOPICS
+SV�XLI�YTHEXMRK�SJ�XLI�QEXIVMEP�XSTMGW��[I�YWIH�E�QIXLSH�
SPSKMGEP�ETTVSEGL�FEWIH�SR�XLI�RSZIPXMIW�MRXVSHYGIH�F]�XLI�
GRI 3 – Material Topics�WXERHEVH�SR�SRI�LERH�ERH�EHETXIH�
XS�MRXIKVEXI�XLI�KYMHIPMRIW�JSV�FYMPHMRK�HSYFPI�QEXIVMEPMX]�EG�
GSVHMRK�XS�XLI�*�7��SR�XLI�SXLIV�

8LI�TVSGIWW�MW�HMZMHIH�MRXS�JSYV�HMWXMRGX�WXITW�

1. Understanding of the context of reference
Ʒ�&R� MRXIVREP� FIRGLQEVO� ERH� GSRXI\X� EREP]WMW� [EW� GEVVMIH�

SYX�XS�MHIRXMJ]�XLI�VIPIZERX�MQTEGXW�JSV��SǰHIP��F]�OIITMRK�
MRXS� EGGSYRX� MXW� EGXMZMXMIW� ERH� FYWMRIWW� VIPEXMSRWLMTW�� EW�
[IPP�EW�XLI�WYWXEMREFMPMX]�GSRXI\X�[MXLMR�[LMGL�XLI�GSQTER]�
STIVEXIW�ERH�MXW�WXEOILSPHIVWư�I\TIGXEXMSRW�

2. Identification 
Ʒ�8LI� GYVVIRX� ERH� TSXIRXMEP� TSWMXMZI� ERH� RIKEXMZI� MQTEGXW�


MRWMHI�SYX� TIVWTIGXMZI��[IVI� XLIR� MHIRXMǰIH� SR� XLI� FEWMW�
SJ�XLI�EREP]WMW�GEVVMIH�SYX�MR�XLI�TVIZMSYW�WXIT�

Ʒ�8LI�WYWXEMREFMPMX]�VMWOW�ERH�STTSVXYRMXMIW�XLEX�GER�EǯIGX�XLI�GVI�
EXMSR�SJ�GSVTSVEXI�ZEPYI�
SYXWMHI�MR�TIVWTIGXMZI���[MXL�VIWTIGX�
XS�IEGL�SJ�XLI�VIPIZERX�MQTEGXW�HIXIGXIH��[IVI�EPWS�MHIRXMǰIH�

Ʒ�8LI�MQTEGXW��VMWOW�ERH�STTSVXYRMXMIW�MHIRXMǰIH�[IVI�ET�
TVSZIH�ERH�MRXIKVEXIH�[MXL�XLI�MRZSPZIQIRX�SJ�UYEPMǰIH�
GSVTSVEXI�JYRGXMSRW��
�
�

3. Assessment of significance
Ʒ�One-to-one interviews� [IVI� GSRHYGXIH� [MXL� EPP� �SǰHIPưW�

WXEOILSPHIVW� ERH� QEREKIQIRX� XS� EWWIWW� XLI� MQTEGXW�� VMWOW�
ERH�STTSVXYRMXMIW�MHIRXMǰIH�ERH�ETTVSZIH�MR�XLI�TVIZMSYW�WXIT��

Ʒ�8LI�EWWIWWQIRX�GSRWMHIVIH�XLI�WS�GEPPIH�MRLIVIRX�VMWO��SV�
XLI� GYVVIRX� SV� TSXIRXMEP� VMWO� XS� [LMGL� XLI� GSQTER]� MW� I\�
TSWIH�MRHITIRHIRXP]�SJ�XLI�QMXMKEXMSR�EGXMSRW�TYX�MR�TPEGI�
XS�VIHYGI�XLI�MQTEGX�SJ�MXW�EGXMZMXMIW�XS�XLI�QMRMQYQ�

4. Prioritization�
Ʒ�8LI�EWWIWWQIRXW�XLYW�EGLMIZIH�[IVI�EKKVIKEXIH�MR�SVHIV�

XS�SFXEMR��JSV�IEGL�XSTMG��E�ZEPYI�JSV�XLI�MRWMHI�SYX�TIVWTIG�
XMZI�
EW�E�TVSHYGX�SJ�XLI�EQTPMXYHI�ERH�PMOIPMRIWW�SJ�XLI�MR�
HMZMHYEP�MQTEGXW�VIPEXMRK�XS�XLI�WEQI�XSTMG��ERH�E�ZEPYI�JSV�
XLI�SYXWMHI�MR�TIVWTIGXMZI�
EW�E�TVSHYGX�SJ�XLI�EQTPMXYHI�
ERH� PMOIPMRIWW� SJ� XLI� MRHMZMHYEP� VMWOW� ERH� STTSVXYRMXMIW� VI�
PEXMRK�XS�XLI�WEQI�XSTMG��

Ʒ�+MREPP]��XLI�XSTMGW�[IVI�VITSVXIH�MR�X[S�HMWXMRGX�XEFPIW�ERH�
TVMSVMXM^IH��ǰVWX�SR�XLI�FEWMW�SJ�XLI�ZEPYIW�SJ�XLI�impact ma-
teriality�ERH�XLIR�SR�XLSWI�SJ�XLI�financial materiality�

1. Understanding the 
organization’s context 2. Identification

3. Assessment  
of significance 4. Prioritization

)IWO�EREP]WMW

.RXIKVEXIH�QEREKIQIRX��IXG�

.RZSPZIQIRX�SJ��SǰHIPưW��

WXEOILSPHIVW�ERH�QEREKIQIRX

)IWO�EREP]WMW

IDENTIFICATION OF THE STAKEHOLDERS
8LI�EWWIWWQIRX�SJ�XLI�MQTEGXW�MHIRXMǰIH�JSV�IEGL�QEXIVMEP�
XSTMG� [EW� GEVVMIH� SYX� XLVSYKL� one-to-one interviews with 
the corporate front lines��[LS�EWWIWWIH�XLI�MQTEGXW�VIPEXIH�
XS�XLIMV�S[R�EVIE�SJ�I\TIVXMWI��ERH�[MXL�XLI�relevant external 
stakeholders��[LS�TVSZMHIH�XLIMV�EWWIWWQIRX�JSV�IEGL�QE�
XIVMEP�XSTMG�SR�XLI�FEWMW�SJ�XLI� MQTEGXW�XLI]�GSYPH�LEZI�SR�
XLI�IGSRSQ]��IRZMVSRQIRX�ERH�TISTPI�

Corporate management:� IMKLX� QIQFIVW� SJ� �SǰHIPưW� QER�
EKIQIRX� [IVI� EWOIH� XS� EWWIWW� XLI� amplitude� ERH� likeli-
ness�SJ�XLI�WYKKIWXIH� impacts�[MXL�VIKEVH�XS�XLI�IGSRS�
Q]��TISTPI�ERH�IRZMVSRQIRX�JSV�XLI�MRWMHI�SYX�TIVWTIGXMZI��
&W� JEV� EW� XLI� EQTPMXYHI� MW� GSRGIVRIH�� XLI� EWWIWWQIRXưW�
HVMZIVW�MRGPYHIH�XLI�scope��relevance�ERH�remediation�SJ�
XLI�MQTEGXW��[LMPI�JSV�XLI�PMOIRIWW��XLI�HVMZIV�[EW�XLI�XMQI�
WTER�[MXLMR�[LMGL� XLI� MQTEGX� SGGYVVIH� SV�[SYPH� FI� PMOIP]�
XS� SGGYV� 
M�I�� QSVI� XLER� ���]IEVW�� FIX[IIR� �� ERH� ��]IEVW���
�YFWIUYIRXP]��XLI]�[IVI�EWOIH�XS�EWWIWW�XLI�PMOIPMRIWW�ERH�

WIZIVMX]�SJ�XLI�WYWXEMREFMPMX]�VMWOW�ERH�STTSVXYRMXMIW�MHIRXM�
ǰIH� JSV� XLI� SYXWMHI�MR� EWWIWWQIRX�� +SV� XLI� EWWIWWQIRX� SJ�
XLI�EQTPMXYHI��XLI�HVMZIW�[IVI�WXVEXIKMG�ERH�VIPEXIH�XS�VIT�
YXEXMSR��GSQTPMERGI�ERH�ǰRERGI��ERH�XLI�PMOIPMRIWW�[EW�EPWS�
MR�XLMW�GEWI�XLI time span�[MXLMR�[LMGL�XLI�MQTEGX�SGGYVVIH�
SV�[SYPH�FI�PMOIP]�XS�SGGYV�

External stakeholders:� IEGL� SJ� XLI� WYFNIGXW� MRZSPZIH� 
MR�
GPYHMRK� WYTTPMIVW�� GYWXSQIVW�� XLMVH� WIGXSV� FSHMIW�� VITVI�
WIRXEXMZIW�SJ�PSGEP�GSQQYRMXMIW�ERH�MRZIWXSVW��[IVI�EWOIH�
XS� EWWIWW� XLI� amplitude� SJ� IEGL� QEXIVMEP� XSTMG� F]� GSR�
WMHIVMRK� XLI� MQTEGXW� XLI]� GSYPH� LEZI� SR� XLI� IGSRSQ]��
IRZMVSRQIRX� ERH� TISTPI��8LI� EWWIWWQIRXưW� HVMZIVW�[IVI�
XLI�scope��relevance�ERH�remediation�SJ�XLI�MQTEGXW��.R�
WXIEH��XLI�EWWIWWQIRX�SJ�XLI�VMWOW�ERH�STTSVXYRMXMIW�
out-
side-in�TIVWTIGXMZI��[EW�RSX�GEVVMIH�SYX�EW�MX�[EW�HIIQIH�
QSVI� TVSTIV� XS� GSRWMHIV� XLI� GSVTSVEXI� QEREKIQIRXưW�
TSMRX�SJ�ZMI[��

INSIDE-OUT ASSESSMENT

Amplitude                                         Likeliness  

INSIDE-OUT ASSESSMENT

Amplitude                                         Likeliness 
Amplitude                                         3SX�ETTPMGEFPI

OUTSIDE-IN ASSESSMENT

Amplitude                                         Likeliness
8LI� EWWIWWQIRX� SJ� XLI� VMWOW� ERH� STTSVXYRMXMIW� (outside-in 

perspective)�[EW�SRP]�GEVVMIH�SYX�F]�XLI�GSVTSVEXI�QEREKIQIRX�

Corporate management External stakeholders
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SOFIDEL’S IMPACTS
8LI current and potential positive and negative impacts�

MRWMHI�SYX�TIVWTIGXMZI��SR�XLI�IRZMVSRQIRX��IGSRSQ]�ERH�
TISTPI� MHIRXMǰIH� MR� XLI� MQTEGX�MHIRXMJ]MRK� WXIT� 
WXIT� X[S���
EVI�VITSVXIH�LIVIYRHIV��

GSQQMXQIRX�SJ�XLI�SVKERM^EXMSR TISTPI TVSHYGX TPERIX

Material topic Main impacts generated (potential/current)

Climate change and 
reduction of emissions 
into the atmosphere

�SǰHIP�LEW�FIIR�OIITMRK�XVEGO�SJ� MXW�RIKEXMZI� MQTEGX� MR�XIVQW�SJ�,-,�ERH�3S\�IQMWWMSRW�HIVMZMRK�JVSQ�
MXW�TVSHYGXMSR�EGXMZMXMIW��EW�[IPP�EW�SJ�,-,�ERH�RSR�,-,�IQMWWMSRW�KIRIVEXIH�EPSRK�XLI�ZEPYI�GLEMR��JSV�
WSQI�XMQI�[MXL�XLI�EMQ�SJ�FIMRK�VIWMPMIRX�ERH�QMXMKEXMRK�MXW�MQTEGXW��4ZIV�XLI�]IEVW���SǰHIP�LEW�WIM^IH�XLI�
STTSVXYRMX]�XS�MQTPIQIRX�ER�IRIVK]�IǲGMIRG]�TVSKVEQ�MR�MXW�TPERXW��XSKIXLIV�[MXL�E�GSRWXERX�ERH�KVEHYEP�
YWI�SJ�VIRI[EFPI�IRIVK]��

Proper management of 
forest resources

�SǰHIP�LEW�EP[E]W�YRHIVXSSO�XS�EWWIWW�ERH�GSRWMHIV�XLI�RIKEXMZI�MQTEGXW�HIVMZMRK�JVSQ�XLI�GSRWYQTXMSR�
SJ�VE[�QEXIVMEPW�SVMKMREXMRK�JVSQ�XLI�JSVIWXW�� .R�JEGX��XLI�GSQTER]�ETTPMIW�VMKSVSYW�TVSGYVIQIRX�TSPMGMIW�
ERH�TVMZMPIKIW�WYTTPMIVW�[LS�GSQTP]�[MXL�XLI�QEMR�JSVIWX�QEREKIQIRX�WGLIQIW��

Proper management of 
water resources

.R�SVHIV�XS�IRWYVI�MXW�TVSHYGXMSR�G]GPI��XLI�,VSYT�VIPMIW�SR�XLI�YWI�SJ�[EXIV�VIWSYVGIW�ERH�MW�GSRWIUYIRXP]�
ZIV]�GEVIJYP�EFSYX�XLI�QEREKIQIRX�SJ�MXW�RIKEXMZI�MQTEGXW�MR�XLMW�GSRXI\X��8LI�GSQTER]�TVSZMHIW�WTIGMǰG�
QIEWYVIW�XS�QEREKI�IZIV�QSVI�IǲGMIRXP]�XLI�YWI�SJ�[EXIV�VIWSYVGIW�ERH�XLIMV�XVIEXQIRX��EPWS�XS�TVIZIRX�
ER]�TSWWMFPI�VMWO�SJ�TSPPYXMRK�XLI�WSMP�ERH�KVSYRH[EXIVW��

Circular economy and 
waste management

8LI� �SǰHIP� ,VSYTưW� TPERXW� JSPPS[� VMKSVSYW� TVSGIHYVIW� JSV� QEREKMRK� XLI� MQTEGXW� EWWSGMEXIH� [MXL� XLI�
HMWTSWEP� SJ� LE^EVHSYW� ERH� RSR�LE^EVHSYW� [EWXI�� 8LI� GSRWXERX� GSRXVSP� ERH� IǲGMIRG]� SJ� XLI� TVSHYGXMSR�
TVSGIWWIW�GER�EPPS[�XLI�,VSYT�XS�VIHYGI�TVSHYGXMSR�[EWXI�MR�TIVWTIGXMZI�SJ�E�GMVGYPEV�IGSRSQ]�

Ethics and transparency 8LI�GSQTER]�LEW�HIZIPSTIH�E�WSPMH��STIR�ERH�WXVYGXYVIH�,SZIVRERGI�XS�IRWYVI�E�XVERWTEVIRX�HMEPSK�[MXL�
VIWTIGX�XS�MXW�STIVEXMSRW��8LI�KSEP�MW�XS�IRWYVI�FYWMRIWW�GSRXMRYMX]�SZIV�XMQI�ERH�XS�TVIZIRX�ER]�RIKEXMZI�
MQTEGXW� HIVMZMRK� JVSQ� GSRXVSZIVWMIW� EWWSGMEXIH� XS� ERXM�GSQTIXMXMZI� MRGMHIRXW�� GSVVYTXMSR� SV� GSRǱMGXW� SJ�
MRXIVIWX�

Commitment towards 
Society, new generations 
and Local Communities

�SǰHIP� MW� GSQQMXXIH� XS[EVHW� XLI� WSGMEP� ERH� IGSRSQMG� HIZIPSTQIRX� SJ� XLI� GSQQYRMXMIW�[MXLMR�[LMGL� MX�
STIVEXIW�� [MXL� XVERWTEVIRG]� ERH� XLVSYKL� EGXMZI� PMWXIRMRK� EGXMZMXMIW�� )MVIGX�� MRHMVIGX� ERH� MRHYGIH� 
PSGEP�
WYTTPMIVW�� TSWMXMZI� MQTEGXW� LEZI� WMKRMǰGERX� SYXGSQIW�� EPWS� MR� XIVQW� SJ� IQTPS]QIRX�� 8LI� GSQTER]� MW�
EPWS� GSQQMXXIH� XS� XLI� HIZIPSTQIRX� SJ� IRXVITVIRIYVMEP� ERH� WIGXSVEP� WOMPPW� XLVSYKL� XVEMRMRK�� WGLSSP�[SVO�
TVSKVEQW�ERH�PEF�EGXMZMXMIW��

Health and safety of 
workers

.R�SVHIV�XS�QMXMKEXI�MXW�RIKEXMZI�MQTEGXW�SR�XLI�LIEPXL�ERH�WEJIX]�SJ�[SVOIVW���SǰHIP�MQTPIQIRXW�TVIZIRXMZI�
LIEPXL�ERH�WEJIX]�QIEWYVIW�MR�XLI�[SVOTPEGI��FSXL�[MXL�VIWTIGX�XS�XLI�QEREKIQIRX�SJ�MXW�IQTPS]IIW�ERH�
TEVXRIVW� ERH� XS� XLEX� SJ� MXW� MRJVEWXVYGXYVIW� ERH� QEGLMRIV]�� .X� GSRWXERXP]� QSRMXSVW� XLI� EHSTXMSR� SJ� TVSTIV�
TVSXIGXMZI� QIEWYVIW� EKEMRWX� ER]� VMWO� SJ� EGGMHIRXW� EX� [SVO� ERH� SGGYTEXMSREP� HMWIEWIW�� &R� IǯIGXMZI� ERH�
GSRWXERX� HMWWIQMREXMSR� SJ� XLI� WEJIX]� ERH� TVIZIRXMSR� GYPXYVI� JSV� IQTPS]IIW� ERH� TEVXRIVW� TVSQSXIW� E�
TSWMXMZI�[SVO�IRZMVSRQIRX��

Material topic Main impacts generated (potential/current)

Respect for human rights 8LI� GSQTER]� GSRWXERXP]� QSRMXSVW� ER]� LYQER� VMKLXW� ZMSPEXMSRW� ERH� GSRWIUYIRX� RIKEXMZI� MQTEGXW�� EPWS�
EPSRK�XLI�WYTTP]�GLEMR�

Management of diversity 
and equal opportunities

�SǰHIP�MW�GSQQMXXIH�XS�IRWYVI�XLIVI�EVI�RS�[EKI�MRIUYEPMXMIW�ERH�ǰKLXW�EKEMRWX�ER]�MRGMHIRX�SJ�HMWGVMQMREXMSR��
8LEROW�XS�E�GSRWXERX�QSRMXSVMRK�SJ�XLI�RIKEXMZI�MQTEGXW�HIVMZMRK�JVSQ�TSWWMFPI�MQTVSTIV�FILEZMSVW��XLI�
GSQTER]�IRGSYVEKIW�VITSVXMRK�XLVSYKL�WTIGMǰG�TVSGIHYVIW�TVSQSXIH�EQSRK�IQTPS]IIW�ERH�TEVXRIVW�

Professional development 
training and employee 
well-being

�SǰHIP� IRGSYVEKIW� XLI� HIZIPSTQIRX� SJ� IQTPS]IIW� ERH� MRRSZEXMZI� MHIEW�� XLYW� IRWYVMRK� XLI� WEXMWJEGXMSR�
SJ� MXW� IQTPS]IIW� ERH�[MHIWTVIEH�[IPP�FIMRK�� EPWS� XLEROW� XS� ER� IǯIGXMZI� QEREKIQIRX� SJ� XLI� GSVTSVEXI�
[IPJEVI��[MXL�E�TSWMXMZI�MQTEGX�SR�MXW�TISTPI�ERH�TEVXRIVW�

Product quality and safety �SǰHIP�MW�GSQQMXXIH�XS�IRWYVMRK�XLI�LMKL�UYEPMX]�ERH�WEJIX]�SJ�TVSHYGXW�XS�TVIZIRX�ER]�RIKEXMZI�MQTEGX�SR�
XLI�IRH�GYWXSQIV��

Transparent management 
of the supply chain

8LI� ,VSYT� QSRMXSVW� RIKEXMZI� IRZMVSRQIRXEP� 
[MXL� TEVXMGYPEV� EXXIRXMSR� XS� XLI� QEREKIQIRX� SJ� XLI� JSVIWX�
VIWSYVGI��ERH�WSGMEP�MQTEGXW�EPSRK�XLI�IRXMVI�WYTTP]�GLEMR�

Brand reputation �SǰHIP�JYPP]�STIVEXIW�XVERWTEVIRXP]��F]�HIZIPSTMRK�ER�STIR�ERH�GSRWXERX�HMEPSK�[MXL�WXEOILSPHIVW�EMQIH�
EX�WXVIRKXLIRMRK�XLI�MQEKI�SJ�XLI�,VSYTưW�FVERHW�ERH�XS�TVIZIRX�ER�YRGPIEV�GSQQYRMGEXMSR�SJ�GSQQIVGMEP�
REXYVI�JVSQ�KMZMRK�VMWI�XS�GEWIW�SJ�greenwashing�ERH�JVSQ�KIRIVEXMRK�RIKEXMZI�MQTEGXW�SR�WSGMIX]�ERH�MXW�
WXEOILSPHIVW��

Digitalization and 
Cybersecurity

+EMPYVI�XS�QSRMXSV�XLI�,VSYTưW�.8�W]WXIQW�GER�KIRIVEXI�E�RIKEXMZI�MQTEGX�MR�XIVQW�SJ�XLI�PSWW�SV�ZMSPEXMSR�
SJ�WIRWMXMZI�HEXE�

Research and innovation &�GSRXMRYSYW�EXXIRXMSR�XS�VIWIEVGL�ERH�MRRSZEXMSR�MR�MXW�WIGXSV�EPPS[W��SǰHIP�XS�KIRIVEXI�E�TSWMXMZI�MQTEGX�
MR�XIVQW�SJ�XLI�HIZIPSTQIRX�SJ�RI[�TVSHYGXW�ERH�MRRSZEXMZI�WIVZMGIW�JSV�MXW�GYWXSQIVW�

Ecological products and 
sustainable packaging

�SǰHIP�MW�GSQQMXXIH�XS�XLI�QEREKIQIRX�SJ�MQTEGXW�HYI�XS�XLI�GSRWYQTXMSR�SJ�REXYVEP�VIWSYVGIW�YWIH�JSV�
MXW�TVSHYGXW�ERH�TEGOEKMRK�

+SV�XLI�HIWGVMTXMSR�SJ�XLI�VMWOW�ERH�STTSVXYRMXMIW�QETTIH��VIJIV�XS�XLI�,SZIVRERGI�GLETXIV��YRHIV�TEVEKVETL�Ʋ8LI�QEMR�*�,�
VMWOW�ERH�VIWTIGXMZI�QEREKIQIRX�TSPMG]Ƴ��EX�T�c���
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THE RESULTS OF THE IMPACT MATERIALITY
8LI�most relevant impact�[EW�GSRWMHIVIH�JSV� XLI�ǰREP�EW�
WIWWQIRX� SJ� IEGL� XSTMG��8LI� VIPIZERGI� GEPGYPEXMSR� MW� KMZIR�
F]�XLI�TVSHYGX�SJ�XLI�EQTPMXYHI�TIV�PMOIPMRIWW��8LI�QEREKI�
QIRXưW� EWWIWWQIRX� [EW� [IMKLIH� EX� 60%�� [LMPI� XLEX� SJ� XLI�
I\XIVREP�WXEOILSPHIVW�EX�40%��8LI�XSTMGW�[IVI�GPEWWMǰIH�MRXS�

JSYV�GEXIKSVMIW��environment, commitment of the orga-
nization, people�ERH�product��;LIRIZIV�E�HEWL�MW�TVIW�
IRX� MRWXIEH� SJ� XLI� EWWIWWQIRXưW� VIWYPX�� MX� QIERW� XLEX� RS�
RIKEXMZI�SV�TSWMXMZI�MQTEGXW�[IVI�MHIRXMJMIH�JSV�XLEX�QE�
XIVMEP�XSTMG�

Topics with negative impacts Inside-out

Proper management of forest resources

Climate change and reduction of emissions into 
the atmosphere

Health and safety of workers

Product quality and safety

Ecological products and sustainable packaging

Circular economy and waste management

Proper management of water resources

Respect for human rights

Transparent management of the supply chain

Ethics and transparency

Brand reputation

Management of diversity and equal 
opportunities

Digitalization and Cybersecurity

Commitment towards Society, new generations 
and Local Communities

-

Training, professional development  
and employee well-being

-

Research and innovation -

Topics with positive impacts Inside-out

Ethics and transparency

Health and safety of workers

Commitment towards Society, new generations 
and Local Communities

Training, professional development  
and employee well-being

Climate change and reduction of emissions into 
the atmosphere

Research and innovation

Circular economy and waste management

Brand reputation

Proper management of water resources -

Proper management of forest resources -

Management of diversity and equal 
opportunities

-

Respect for human rights -

Product quality and safety -

Transparent management of the supply chain -

Ecological products and sustainable packaging -

Digitalization and Cybersecurity -

GSQQMXQIRX�SJ�XLI�SVKERM^EXMSR

:IV]�WMKRMǰGERX�ERH�PMOIP]�MQTEGX�
SZIVEPP�
EWWIWWQIRX�JVSQ����XS����

:IV]�WMKRMǰGERX�ERH�PMOIP]�MQTEGX�
SZIVEPP�
EWWIWWQIRX�JVSQ����XS����

:IV]�WMKRMǰGERX�ERH�PMOIP]�MQTEGX�
SZIVEPP�
EWWIWWQIRX�JVSQ���XS����

2MRSV�ERH�VEVI�MQTEGX��

SZIVEPP�EWWIWWQIRX�JVSQ���XS���

TISTPI TVSHYGX TPERIX

Topics with risks Outside-in

Proper management of forest resources

Health and safety of workers

Digitalization and Cybersecurity

Training, professional development  
and employee well-being

Brand reputation

Product quality and safety

Transparent management of the supply chain

Ethics and transparency

Management of diversity and equal 
opportunities

Respect for human rights

Climate change and reduction of emissions into 
the atmosphere

Ecological products and sustainable packaging

Research and innovation

Proper management of water resources

Proper management of forest resources

Commitment towards Society, new generations 
and Local Communities

-

Topics with opportunities Outside-in

Health and safety of workers

Climate change and reduction of emissions into 
the atmosphere

Commitment towards Society, new generations 
and Local Communities

Ethics and transparency

Training, professional development  
and employee well-being

Transparent management of the supply chain

Research and innovation

Circular economy and waste management

Brand reputation -

Proper management of water resources -

Proper management of forest resources -

Management of diversity and equal 
opportunities

-

Respect for human rights -

Product quality and safety -

Ecological products and sustainable packaging -

Digitalization and Cybersecurity -

GSQQMXQIRX�SJ�XLI�SVKERM^EXMSR

:IV]�WMKRMǰGERX�ERH�PMOIP]�MQTEGX�
SZIVEPP�
EWWIWWQIRX�JVSQ����XS����

:IV]�WMKRMǰGERX�ERH�PMOIP]�MQTEGX�
SZIVEPP�
EWWIWWQIRX�JVSQ����XS����

:IV]�WMKRMǰGERX�ERH�PMOIP]�MQTEGX�
SZIVEPP�
EWWIWWQIRX�JVSQ���XS����

2MRSV�ERH�VEVI�MQTEGX��

SZIVEPP�EWWIWWQIRX�JVSQ���XS���

TISTPI TVSHYGX TPERIX

8S�GSQTP]�[MXL�XLI�VIUYMVIQIRXW�SJ�XLI�RI[�,7.������WXER�
HEVHW�� �SǰHIP�� SR� XLI� FEWMW� SJ� XLI� EREP]WMW� GEVVMIH� SYX� ERH�
GSRWMHIVMRK� XLI� GSRWXERXP]� IZSPZMRK� WGIREVMS�� GSRWMHIVW�
EPP� RIKEXMZI� MQTEGX� XSTMGW� VITSVXIH� MR� XLI� EFSZI� VITVIWIR�

XEXMSR� XS� FI� QEXIVMEP�� XLYW� VIJIV� XS� XLI� TEVEKVETL� �SǰHIPưW�
.QTEGXW� JSV� XLI� HIWGVMTXMSR�� &W� JEV� EW� XLI� TSWMXMZI� MQTEGXW�
EVI�GSRGIVRIH��EP[E]W�MR�XLI�GSRXI\X�SJ�XLI�,7.��XLI�JSPPS[�
MRK� EVI� GSRWMHIVIH� QEXIVMEP�� (SQQMXQIRX� XS[EVHW� �SGMIX]��

RI[� KIRIVEXMSRW� ERH� 1SGEP� (SQQYRMXMIW � 8VEMRMRK�� TVSJIW�
WMSREP� HIZIPSTQIRX� ERH� IQTPS]II� [IPP�FIMRK�� 7IWIEVGL�
ERH� .RRSZEXMSR��8LI� VIQEMRMRK� TSWMXMZI� MQTEGX� XSTMGW�[IVI�
ER]LS[�WYFNIGXIH�XS�EREP]WMW�ERH��MR�ZMI[�SJ�MQTVSZMRK�XLI�
MQTSVXERX� QMXMKEXMSR� EGXMSRW� MQTPIQIRXIH� F]� XLI� ,VSYT�� MX�
[EW�HIIQIH�ETTVSTVMEXI�XS�GEVV]�SYX�XLI�EWWIWWQIRXW�ERH�
WXEOILSPHIV�IRKEKIQIRX�EGXMZMXMIW��

THE RESULTS OF THE FINANCIAL MATERIALITY
8LI� most relevant risk or opportunity was consid-

ered JSV� XLI� JMREP� EWWIWWQIRX� SJ� IEGL� QEXIVMEP� XSTMG��
8LI� VIPIZERGI� GEPGYPEXMSR� MW� KMZIR� F]� XLI� TVSHYGX� SJ�
XLI� EQTPMXYHI� TIV� PMOIPMRIWW�� 8LI� EWWIWWQIRX� SJ� XLI�
VMWOW� ERH� STTSVXYRMXMIW� [EW� SRP]� GEVVMIH� SYX� F]� XLI�
GSVTSVEXI�QEREKIQIRX��8LI�XSTMGW�[IVI�HMZMHIH�MRXS�
JSYV�GEXIKSVMIW��environment, commitment of the or-
ganization, people ERH product��;LIRIZIV� E� HEWL� MW�
TVIWIRX� MRWXIEH� SJ� XLI� EWWIWWQIRXưW� VIWYPX�� MX� QIERW�
XLEX� RS� VMWOW� SV� STTSVXYRMXMIW�[IVI� MHIRXMJMIH� JSV� XLEX�
QEXIVMEP�XSTMG�
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Category Informing Listening Consulting Involving Working 
together

Environment �· :SPYRXEV]�)MWGPSWYVI�
MRMXMEXMZIW

�· 5VSHYGX�IRZMVSRQIRXEP�
MRJSVQEXMSR

�· 5EVXMGMTEXMSR�SJ�XLI�
WXEOILSPHIVW�MR�
MRJSVQEXMSR�KEXLIVMRK�
MRMXMEXMZIW

�· ;IFWMXI��WSGMEP�QIHME�
GLERRIPW��GSVTSVEXI�
RI[WPIXXIVW�

�· .RXVERIX
�· (IVXMǰGEXMSR�FSHMIW
�· �SǰHIP�MRXIVREP�

GSQQMXXIIW

�· �TIGMǰG�QIIXMRKW�[MXL�
GYWXSQIVW

�· *ZIRXW�MRMXMEXMZIW�
SVKERM^IH�F]�3,4W

�· �TIGMǰG�QIIXMRKW�
[MXL�EYXLSVMXMIW�SJ�XLI�
IRZMVSRQIRXEP�ǰIPH

�· �TIGMǰG�QIIXMRKW�[MXL�
XVEHI�EWWSGMEXMSRW

�· (IVXMǰGEXMSR�FSHMIW
�· �SǰHIP�MRXIVREP�

GSQQMXXIIW

�· �TIGMǰG�QIIXMRKW�
[MXL�GYWXSQIVW

�· *ZIRXW�MRMXMEXMZIW�
SVKERM^IH�F]�3,4W

�· �TIGMǰG�QIIXMRKW�
[MXL�EYXLSVMXMIW�SJ�
XLI�IRZMVSRQIRXEP�
ǰIPH

�· �TIGMǰG�QIIXMRKW�
[MXL�XVEHI�
EWWSGMEXMSRW

�· (IVXMǰGEXMSR�FSHMIW
�· �SǰHIP�MRXIVREP�

GSQQMXXIIW

�· �TIGMǰG�QIIXMRKW�
[MXL�GYWXSQIVW

�· *ZIRXW�MRMXMEXMZIW�
SVKERM^IH�F]�3,4W

�· �TIGMǰG�QIIXMRKW�
[MXL�EYXLSVMXMIW�SJ�
XLI�IRZMVSRQIRXEP�
ǰIPH

�· �TIGMǰG�QIIXMRKW�
[MXL�XVEHI�
EWWSGMEXMSRW

�· (IVXMǰGEXMSR�FSHMIW
�· �SǰHIP�MRXIVREP�

GSQQMXXIIW

�· �TIGMǰG�QIIXMRKW�
[MXL�GYWXSQIVW

�· *ZIRXW�MRMXMEXMZIW�
SVKERM^IH�F]�3,4W

�· �TIGMǰG�QIIXMRKW�
[MXL�EYXLSVMXMIW�SJ�XLI�
IRZMVSRQIRXEP�ǰIPH

�· �TIGMǰG�QIIXMRKW�
[MXL�XVEHI�
EWWSGMEXMSRW

�· (IVXMǰGEXMSR�FSHMIW
�· �SǰHIP�MRXIVREP�

GSQQMXXIIW

Shareholders �· (SRWSPMHEXIH�+MRERGMEP�
�XEXIQIRX�ERH�
2EREKIQIRX�7ITSVX

�· .RXIKVEXIH�7ITSVX
�· (SVTSVEXI�[IFWMXI
�· +MRERGMEP�WXVIRKXL�ERH�

WYWXEMREFMPMX]

�· �LEVILSPHIVưW�QIIXMRK
�· �IWWMSRW�SJ�(SPPIKMEXI�

'SHMIW
�· 6YEVXIVP]�

FMERRYEPP]
�· �TIGMǰG�QIIXMRKW

THE STAKEHOLDERS’ INVOLVEMENT 
8LI�HMEPSK�[MXL�WXEOILSPHIVW�MW�GSRXMRYSYW��;I�HMWGYWW�XLI�QSWX�
VIPIZERX�XSTMGW�ERH�GEVV]�SYX�RYQIVSYW�IRKEKIQIRX�MRMXMEXMZIW��

8LI�GSQTER]�WIPIGXW�XLI�QSWX�ETTVSTVMEXI�QIXLSHW�ERH�XSSPW�
HITIRHMRK�SR�XLI�XSTMGW�GSZIVIH��JVIUYIRG]�ERH�MRXIRWMX]�SJ�XLI�
VIPEXMSRWLMTW�ERH�PIZIP�SJ�ORS[PIHKI�SR�XLI�XSTMGW�

Category Informing Listening Consulting Involving Working 
together

Collectivities �· (SVTSVEXI�[IFWMXI
�· .RXIKVEXIH�7ITSVX
�· ,MYWITTI�1E^^EVIWGLM�

+SYRHEXMSR�[IFWMXI
�· 57�ERH�WSGMEP�QIHME
�· �SJX���,VIIR�'PSK
�· Ʋ2M�GYVS�HM�XIƳ�

TVSNIGX�
�· Ư�SǰHIP�8EPIRXư�XVEMRMRK�

GSYVWI

�· �TIGMǰG�QIIXMRKW �· �TIGMǰG�QIIXMRKW�
[MXL�1SGEP�'SHMIW

�· 7IPEXMSRWLMTW�[MXL�
XIVVMXSVMEP�.RWXMXYXMSRW

�· 5VSNIGXW�ERH�
MRMXMEXMZIW�JSV�XLI�
GSPPIGXMZMXMIW

�· .RMXMEXMZIW�[MXL�3,4W

�· 5EVXRIVWLMTW�[MXL�
9RMZIVWMXMIW�ERH�[SVPH�
SJ�VIWIEVGL

�· 5EVXRIVWLMTW��
[MXL�3,4W

�· 5EVXRIVWLMT�[MXL�
WGLSSPW�ERH�
9RMZIVWMXMIW

Communities
financial

�· (SRWSPMHEXIH�+MRERGMEP�
�XEXIQIRX�ERH�
2EREKIQIRX�7ITSVX

�· .RXIKVEXIH�7ITSVX
�· (SVTSVEXI�[IFWMXI
�· 'ERO�7ITSVX�
�· .RJSVQEXMSR�SR�VIUYIWX
�· PR

�· (SRJIVIRGI�GEPPW
�· 4RI�XS�SRI�QIIXMRKW
�· 3EXMSREP�ERH�

MRXIVREXMSREP�IZIRXW

�· (�7�IZIRXW

Consumers 
and custom-
ers

�· 3I[WPIXXIVW
�· (SVTSVEXI�[IFWMXI
�· (SQQIVGMEP�ERH�

WIVZMGI�WMXIW
�· �SGMEP�QIHME�
�· �SǰHIP�LST
�· (SQQIVGMEP�

HSGYQIRXEXMSR
�· (SQQYRMGEXMSR�

GEQTEMKRW
�· .RXIKVEXIH�7ITSVX

�· (YWXSQIV�WEXMWJEGXMSR�
WYVZI]W

�· (SQTPEMRX�
QEREKIQIRX�
XSPP�JVII�
RYQFIVW�

�· &GXMZMX]�QSRMXSVMRK�
SR�EPP�GSQQYRMGEXMSR�
GLERRIPW

�· �SǰHIP�LST�
I�GSQQIVGI

�· *YVSTIER�2EVOIXMRK�
���EPIW�2IIXMRK

�· *84�,VSYTW

�· 5IVMSHMG�MRXIVZMI[W
�· .RXIVREXMSREP�

QIIXMRKW
�· �TIGMǰG�XVEMRMRK

�· 2YPXM�XLIQEXMG�[SVO�
XEFPIW

�· �TIGMǰG�MRXIVZMI[W

Suppliers 
and commer-
cial 
partners 
 

�· (SVTSVEXI�[IFWMXI
�· �YTTPMIVWư�KYMHIPMRIW
�· .RXIKVEXIH�7ITSVX
�· ;IFWMXI�

JSV�WYTTPMIVW
�· +YXYVI�2EKE^MRI

�· �TIGMǰG�QIIXMRKW �· �TIGMǰG�QIIXMRKW
�· )IWOXST�&YHMX
�· *GS��YWXEMREFMPMX]�

5SPMG]

�· �YWXEMREFPI�
�YTTP]�(LEMR�
�IPJ�&WWIWWQIRX�
5PEXJSVQ�8IR5

�· �SǰHIP��YTTPMIVW�
�YWXEMREFMPMX]�&[EVH

�· �YTTSVX�TVSKVEQW

Institutions �· (SVTSVEXI�[IFWMXI
�· .RXIKVEXIH�7ITSVX
�· �SGMEP�QIHME��57�ERH�

IZIRXW
�· �SJX���,VIIR�FPSK

�· �TIGMǰG�QIIXMRKW
�· 5YFPMG�GSRJIVIRGIW
�· �SǰHIP�GSRJIVIRGIW

�· 2IIXMRKW�[MXL�1SGEP�
'SHMIW

�· 7IPEXMSRWLMTW�[MXL�
7IKYPEXSV]�'SHMIW

�· 8IGLRMGEP�XEFPIW�[MXL�
.RWXMXYXMSRW

�· (SRJIVIRGIW

People 
of the Sofidel 
Group 
 

�· .RXVERIX�5SVXEP
�· (SQQYRMGEXMSRW�JVSQ�

XST�QEREKIQIRX
�· .RXIKVEXIH�7ITSVX
�· 4VKERM^EXMSREP�,VSYT�

GSQQYRMGEXMSRW
�· -SYWI�4VKER��5ISTPI���

5ETIV�
�· �SǰHIP�.RJSVQW�3I[W
�· )MWXVMFYXMSR�SJ�KYMHIPMRIW��

TSPMGMIW�ERH�-7�
TVSGIHYVIW

�· �SǰHIP�(LERRIP
�· �SJX���,VIIR�'PSK

�· �TIGMǰG�QIIXMRKW �· +SGYW�KVSYTW
�· ;SVOWLSTW
�· .RXIVREP�WYVZI]W�


�SǰHIP�5ISTPI�

�· (SVTSVEXI�IZIRXW
�· .RXIVREXMSREP�-YQER�

7IWSYVGIW�2IIXMRK
�· 2IIXMRKW�[MXL�8VEHI�

9RMSR�4VKERM^EXMSRW
�· 2IIXMRKW�[MXL�XLI�

-IEPXL����EJIX]�
7ITVIWIRXEXMZIW

�· �SǰHIP�5ISTPI
�· ;IPJEVI�TVSNIGX

�· ;SVOIVWư�7IGVIEXMSREP�
&WWMWXERGI�(PYF



ȀȀ

GOVERNANCE
02



ȀȚ

2022 IntegrateĈ Report

STRONG GOVERNANCE ALLOWS US TO PURSUE A LONG-TERM 
STRATEGY THAT COMBINES ECONOMIC GROWTH WITH THE CREATION 
OF VALUE FOR ALL STAKEHOLDERS. 
FOR SOFIDEL, IT IS FUNDAMENTAL TO PROMOTE DEVELOPMENT 
AND INNOVATION, TO SAFEGUARD THE NATURAL HERITAGE OF OUR 
PLANET, AND SUPPORT THE TERRITORY AND COMMUNITIES IN WHICH 
WE OPERATE. WE BELIEVE THAT A COMPANY CAN ONLY EXIST IN THE 
LONG TERM IF IT ACTS EVERY DAY WITH CARE, RESPONSIBILITY,  
AND INTEGRITY TOWARDS PEOPLE AND THE PLANET. 
TO THIS END, WE HAVE CREATED A TEAM THAT INVOLVES ALL BUSINESS 
FUNCTIONS TO ACHIEVE GOALS IN LINE WITH THE UNITED NATIONS 
2030 AGENDA AND THAT INCREASINGLY INTEGRATES SUSTAINABILITY 
INTO ALL ASPECTS OF OUR BUSINESS.

The corporate asset

8LI�Corporate Governance model�EHSTXIH�F]��SǰHIP�TVS�
ZMHIW�JSV��
Ʒ�XLI�Board of Directors�
'S)��ETTSMRXIH�EX�XLI��LEVILSPH�

IVWư�2IIXMRK�ERH�GSRWMWXMRK�SJ�XLI�1E^^EVIWGLM�ERH��XIJERM�
JEQMPMIW�[LS�JSYRHIH�XLI�GSQTER]�MR������ERH�[LS�S[R�
���	�SJ�XLI�GETMXEP���

Ʒ�XLI�Board of Auditors�ETTSMRXIH�EX�XLI��
�LEVILSPHIVWư�2IIXMRK 

Ʒ�XLI�Risk and Sustainability Control Committee�ETTSMRXIH��
F]�XLI�'S) �

Ʒ�XLI�Supervisory Board�ETTSMRXIH�F]�XLI�'S) 
Ʒ�XLI�Internal Audit��[LSWI�QEREKIV�MW�ETTSMRXIH��

F]�XLI�'S) 
Ʒ�XLI�GSQTER]�MR�GLEVKI�SJ�XLI�PIKEP�EYHMXW�SJ�XLI�

EGGSYRXW��ETTSMRXIH�EX�XLI��LEVILSPHIVWư�2IIXMRK��

�MRGI� ������ HMVIGXSVW� I\XIVREP� XS� XLI� X[S� JSYRHMRK� JEQMPMIW�
LEZI�NSMRIH��SǰHIPưW�'SEVH�SJ�)MVIGXSVW��XLI�YRMZIVWMX]�TVSJIW�
WSVW�(LMEVE�2MS��[MXL�E�FVSEH�ERH�MR�HITXL�ORS[PIHKI�SR�WYW�
XEMREFMPMX]�XSTMGW��ERH��MPZMS�'MERGLM�2EVXMRM��QEREKIQIRX�ERH�
FYWMRIWW�WXVEXIK]�I\TIVX��EW�[IPP�EW�&RHVIE�2YREVM��GLEMVQER�
SJ�XLI�'31�FERO��ERH�&PIWWERHVS��SPMHSVS��EGGSYRXERX�
�
8LI� HIGMWMSR� XS� STIR� XLI� 'S)� XS� MRHITIRHIRX� HMVIGXSVW�[MXL�
an extensive experience and know-how in the economic and 
banking field in terms of sustainability�EMQW�XS�TVSQSXI�GSVTS�
VEXI�KVS[XL�ERH�XS�JYVXLIV�WXVIRKXLIR�XLI�GSQTER]ưW�GVIHMFMPMX]�
ERH�EFMPMX]�XS�QEREKI�XLI�IRZMVSRQIRXEP��WSGMEP�ERH�IGSRSQMG�
MQTEGXW�WYGL�EW�XS�IRWYVI�WYWXEMREFPI�HIZIPSTQIRX�

8LI� IRXV]� MRXS� XLI� FSEVH� SJ� HMVIGXSVW� SJ� LMKL�TVSǰPI� ǰKYVIW�
GSQMRK�JVSQ�WIGXSVW�SYXWMHI�SJ�XLI�XMWWYI�QEVOIX�EPPS[W��SǰHIP�
XS�FI�STIR�XS�RI[�MHIEW�ERH�XS�EGUYMVI�YWIJYP�ORS[PIHKI�JSV�
JYXYVI�GLEPPIRKIW��8LI�I\GLERKI�SJ�HMǯIVIRX�TSMRXW�SJ�ZMI[�[MXL�
E�WXVSRK�GVMXMGEP�WTMVMX�ERH�E�FVSEH�ERH�PSRK�XIVQ�ZMWMSR�LIPTW�
XS�GSRWXERXP]�MQTVSZI�SRIưW�[E]�SJ�STIVEXMRK� to create value 
for all stakeholders�ERH�XS�KIRIVEXI�E�TSWMXMZI�MQTEGX�JSV�XLI�
TPERIX�ERH�WSGMIX]��

-EZMRK�I\GIIHIH�XLI�XLVIWLSPH�SJ�X[S�FMPPMSR�MR�XYVRSZIV�ERH�
GSRWMHIVMRK� XLI� KISKVETLMGEP� TVIWIRGI� SR� X[S� GSRXMRIRXW��
MX� [EW� MQTSVXERX� XS� WXVIRKXLIR� XLI� KSZIVRERGI� MR� SVHIV� XS�
KMZI�RI[�MQTIXYW�XS�KVS[XL�ERH�XS�GSRXMRYI�to act with the 
utmost transparency�JSV�XLI�KSSH�SJ�XLI�GSQTER]��MXW�IQ�
TPS]IIW�ERH�GSQQIVGMEP�TEVXRIVW��EW�[IPPW�EW�JSV�XLEX�SJ�XLI�
GSQQYRMXMIW�[MXLMR�[LMGL��SǰHIP�STIVEXIW��

THE GROUP’S SHARED CULTURE IS 
CHARACTERIZED BY A STRONG AWARENESS OF 
ITS RESPONSIBILITIES TOWARDS PEOPLE AND 
THE PLANET.

���SǰHIPưW�'SEVH�SJ�)MVIGXSVW�GSRWMWXW�SJ���QIQFIVW��SJ�[LMGL���QIR�ERH���[SQIR��EPP�[MXL�E�WXVSRK�I\TIVMIRGI�ERH�ER�EZIVEKI�EKI�SJ�SZIV����
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BOARD OF DIRECTORS
8LI� FSEVH� SJ� )MVIGXSVW� 
'S)�� MW� IPIGX�
IH�EX�XLI��LEVILSPHIVWư�2IIXMRK�ERH�MW�
QEHI�YT�SJ���WLEVILSPHIVW�FIPSRKMRK�
XS� XLI� HYI� JSYRHMRK� JEQMPMIW� ERH� SJ�
JSYV�I\XIVREP�HMVIGXSVW�� .X�W�XLI�LMKLIWX�
KSZIVRERGI� FSH]� [MXL� full responsi-
bility for the Group’s economic, so-
cial and environmental performance��
[LMGL�MW�ETTVSZIH�IEGL�]IEV�F]�EX�XLI�
�LEVILSPHIVWư�2IIXMRK�HYVMRK�XLI�TVI�
WIRXEXMSR�SJ�XLI�ǰRERGMEP�]IEV�VIWYPXW�
�
The role of the BoD
8LI� 'S)� WYTIVZMWIW� HYI� HMPMKIRGI� XS�
ZIVMJ]� XLI� GSQTER]ưW� IRZMVSRQIRXEP��
WSGMEP� ERH� IGSRSQMG� MQTEGXW�� QEOIW�
XLI�RIGIWWEV]�HIGMWMSRW�XS�WXVIRKXLIR�
XLI�TSWMXMZI�MQTEGXW�ERH�QMXMKEXIW�XLI�
RIKEXMZI�IǯIGXW��
*EGL� ]IEV�� �SǰHIP� GEVVMIW� SYX� E� QE�
XIVMEPMX]� EREP]WMW� MRZSPZMRK� XLI� QEMR�
WXEOILSPHIVW� XS� ZIVMJ]� XLI� *�,� XSTMGW�
SR� [LMGL� XLI� GSQTER]� GER� LEZI� XLI�
QSWX� WMKRMǰGERX� MQTEGXW�� 8LI� VIWYPXW�
SJ� XLI� QEXIVMEPMX]� EREP]WMW� EVI� WLEVIH�
[MXL� XLI� (*4� ERH� FSEVH� SJ� HMVIGXSVW�
ERH� GSRWXMXYXI� ER� MQTSVXERX� STTSV�
XYRMX]� JSV� HMWGYWWMSR� ERH� VIǱIGXMSRW�
aimed at assessing the areas to be 
improved and future strategies�� 8LI�
(*4� EPWS� QEMRXEMRW� E� GSRWXERX� HMEPSK�
[MXL�XLI�QEMR�WXEOILSPHIVW�SYXWMHI�SJ�
XLI�GSQTER]��FYX�EPWS�[MXL�XLI��SǰHIP�
QEREKIVW�[LS�EVI�MR�GSRXEGX�[MXL�XLI�
XIVVMXSV]�W�GYWXSQIVW��WYTTPMIVW�ERH�MR�
WXMXYXMSRW�� 8LMW� GSRXMRYSYW� I\GLERKI�
EPPS[W�XS�OIIT�XLI�'S)�YTHEXIH�SR�XLI�
QEVOIX� HIZIPSTQIRX� ERH� VIUYIWXW� SJ�
XLI�WXEOILSPHIVW�[SVOMRK�[MXL�YW��
8LI� 'S)� TPE]W� ER� IWWIRXMEP� VSPI� MR� XLI�
YTHEXMRK� SJ� XLI� GSQTER]ưW� WYWXEMREFMP�
MX]� TSPMGMIW�� MR� XLI� ETTVSZEP� SJ� XLI� MRXI�
KVEXIH�VITSVX�ERH�MR�XLI�HIZIPSTQIRX�SJ�

XLI�WXVEXIKMIW�ERH�EGXMSRW�MQTPIQIRXIH�
XS�EGLMIZI�XLI�GSVTSVEXI�KSEPW�ERH�TVS�
QSXI� a more equitable, inclusive and 
respectful future for the planet and fu-
ture generations�
.R� EHHMXMSR� XS� KYMHMRK� QEREKIQIRX��
XLI� 'S)� IRWYVIW� XLEX� XLI� SVKERM^E�
XMSREP�� EHQMRMWXVEXMZI� ERH� EGGSYRXMRK�
EWWIXW� SJ� XLI� GSQTER]� EVI� EHIUYEXI��
WYTIVZMWIW�IGSRSQMG�TVSKVIWW�ERH�HI�
GMHIW�SR�MWWYIW�[LMGL��EGGSVHMRK�XS�XLI�
�XEXYXI��EVI�XS�FI�LERHPIH�F]�XLI�'S)��
;LMPI�GEVV]MRK�SYX�XLIWI�EGXMZMXMIW��XLI�
'SEVH� SJ� )MVIGXSVW� HIZSXIW� TEVXMGYPEV�
EXXIRXMSR�XS�XLI�MRXIVREP�GSRXVSP�ERH�VMWO�
QEREKIQIRX�W]WXIQ�
+MREPP]�� XLI� 'S)� MW� GSQQMXXIH� to pro-
moting integrity and ensuring the pre-
vention and reduction of conflicts of 
interest�� .R� XLMW� VIKEVH�� MX� MRWXVYGXW� XLI�
�YTIVZMWSV]�'SEVH�ERH�.RXIVREP�&YHMX�XS�
MQTPIQIRX�XLI�TVSGIHYVIW�ERH�GSRXVSP�
QIEWYVIW�RIIHIH�XS�IRWYVI�XLI�GSQ�
TER]�STIVEXIW� MR�ER�IXLMGEP�ERH�XVERW�
TEVIRX�[E]��XLYW�EZSMHMRK�WLEH]�EVIEW�
SJ� MRXIVIWX� ERH� GVSWW�TEVXMGMTEXMSRW�
[MXL�WYTTPMIVW�ERH�SXLIV�WXEOILSPHIVW��

The BoD’s assessment
.R� SVHIV� XS� EWWIWW� XLI� UYEPMX]� ERH� IJ�
ǰGEG]� SJ� MXW� STIVEXMSR� MR� XLI� QEREKI�
QIRX�SJ�XLI�VMWOW�ERH�MQTEGXW���SǰHIP�
WYFQMXW�MXWIPJ�XS�ESG ratings conduct-
ed by distinguished and independent 
external companies: CDP, Ecovadis 
and Sustainalytics�� 8LIWI� VEXMRKW� EVI�
E� PMXQYW� TETIV� [LMGL� EPPS[W� XS� EW�
WIWW�XLI�WXVEXIKMG�PMRI�ERH�WYTIVZMWSV]�
EGXMSR� GEVVMIH� SYX� F]� XLI� 'S)� ERH� XS�
MHIRXMJ]� ER]� EVIE� SJ� MQTVSZIQIRX� SR�
[LMGL�XLI�GSQTER]�GER�JSGYW�MXW�GSQ�
QMXQIRX�ERH�EXXIRXMSR��
�SǰHIP� WXMPP� LEW� RSX� HIZIPSTIH� E� JSV�
QEP� TVSGIWW� JSV� EWWIWWMRK� XLI� 'S)ưW�

TIVJSVQERGI��(YVVIRXP]��XLI�IGSRSQMG��
IRZMVSRQIRXEP�ERH�WSGMEP�TIVJSVQERGI�
SJ�XLI�LMKLIWX�KSZIVRERGI�FSH]�MW�EW�
WIWWIH�MR�E�GSPPIKMEP�[E]��F]�HYP]�GSR�
WMHIVMRK� XLI� S[RIVWư� TSMRX� SJ�ZMI[��&PP�
'S)� QIQFIVW� TEVXMGMTEXI� MR� XLI� HMW�
GYWWMSR� ERH� EWWYQI� VIWTSRWMFMPMX]� JSV�
TYVWYMRK�SV�QSHMJ]MRK�XLI�WXVEXIK]�SR�
XLI� FEWMW� SJ� XLI� VIWYPXW� ERH� JIIHFEGO�
VIGIMZIH� JVSQ� XLI� WLEVILSPHIVW� ERH�
HMǯIVIRX�WXEOILSPHIVW�
+SV� XLI� JYXYVI�� �SǰHIP� MRXIRHW�� EW� MX�
HMH� JSV� MXW� QEREKIVW�� XS� EWWSGMEXI� XLI�
'S)ưW�VIQYRIVEXMSR�XS�XLI�WYWXEMREFMP�
MX]�KSEPW�MR�SVHIV�XS�TVSQSXI�ER�IXLMGEP�
ERH�XVERWTEVIRX�KSZIVRERGI�ERH�E�[E]�
SJ� HSMRK� FYWMRIWW� MRGVIEWMRKP]� SVMIRX�
IH� EX� KIRIVEXMRK� E� TSWMXMZI� MQTEGX� MR�
XLI�[SVPH�
.R� ������ �SǰHIP� VIGIMZIH� XLI� LMKLIWX�
WGSVI� SR� EPP� *�,� VEXMRKW� XS� [LMGL� MX�
WYFQMXXIH��8LMW�MQTSVXERX�VIWYPX�HMWXMR�
KYMWLIW�YW�JVSQ�GSQTERMIW�JSGYWIH�SR�
ƲKVIIR[EWLMRKƳ� EGXMSRW� VEXLIV� XLER� SR�
TVSNIGXW� GETEFPI� SJ� KIRIVEXMRK� E� GSR�
GVIXI�ERH�PSRK�XIVQ�TSWMXMZI�MQTEGX�
;I� EGLMIZIH� XLIWI� VIWYPXW� XLEROW� XS�
XLI�'S)ưW�KYMHERGI�ERH�WXVEXIKMG�WOMPPW�
ERH� XS� XLI� GSRWXERX� I\GLERKIW� [MXL�
XLI� 43,W�[MXL�[LMGL�[I�[SVO�� WWF, 
UN’s Global Compact, Oxfam and Va-
lore D�� 8LI� HMEPSK� [MXL� 8LMVH� �IGXSV�
FSHMIW� QEOIW� YW� QSVI� E[EVI� SJ� SYV�
MQTEGXW� ERH� VIWTSRWMFMPMXMIW� XS[EVHW�
XLI�IRZMVSRQIRX�ERH�WSGMIX]��.X�EPPS[W�
XS� WXE]� YTHEXIH� ERH� WXMQYPEXIW� YW� XS�
TVSKVIWW�
4YV� 'S)� QIQFIVW� EPWS� TEVXMGMTEXI� EX�
RYQIVSYW� international work tables�
ERH�QIIXMRKW�JSV�WXE]MRK�YT�XS�HEXI�SR�
XLI� XSTMGW� SJ� IRIVK]� XVERWMXMSR� ERH� SYV�
TPERIXưW�JYXYVI��+SV�I\EQTPI��(LMEVE�2MS�
MW�TEVX�SJ�XLI�8EWO�+SVGI�HIZIPSTMRK�XLI�
*YVSTIER� WXERHEVHW� JSV� RSR�ǰRERGMEP�

VITSVXMRK�ERH�E�QIQFIV�SJ�XLI�*+7&,�
�YWXEMREFMPMX]�7ITSVXMRK�8*,2�WMRGI������

RISK CONTROL AND SUSTAINABILI-
TY COMMITTEE
8S� JYVXLIV� WXVIRKXLIR� XLI� GSQTER]ưW�
,SZIVRERGI�ERH�QEREKI�XLI�VMWOW�ERH�
STTSVXYRMXMIW�� EW� [IPP� EW� XLI� IRZMVSR�
QIRXEP�� WSGMEP� ERH� IGSRSQMG� MQTEGXW�
KIRIVEXIH� F]� �SǰHIP� QSVI� IǲGMIRXP]��
XLI� 'S)� MRWXMXYXIH� XLI� Risk Control 
and Sustainability Committee�
7(�(���
&TTSMRXIH�MR�XLI�QSRXL�SJ�2EVGL�������
XLMW�GSQQMXXII�EMQW�XS�IRWYVI�XLI�YX�
QSWX� EXXIRXMSR� ERH� I\TIVXMWI� SR� X[S�
GVYGMEP�XSTMGW�JSV�XLI�JYXYVI�SJ�XLI�GSQ�
TER]�� risk mitigation and manage-
ment and the sustainability strategy�
8LI�MRHITIRHIRX�HMVIGXSVW��[LS�HS�RSX�
LEZI�STIVEXMZI�VSPIW�MR�XLI�GSQTER]�XS�
EZSMH�XLI�VMWO�SJ�GSRǱMGXW�SJ�MRXIVIWX��EVI�
TEVX�SJ�XLI�7MWO�(SRXVSP�ERH��YWXEMREFMP�
MX]�(SQQMXXII��
8LI� 7(�(� LEW� XLI� XEWO� SJ� GLIGOMRK�
XS� QEOI� WYVI� XLI� GSQTER]ưW� MRXIVREP�
GSRXVSP� W]WXIQ� MW� EHIUYEXI�� XLEX� XLI�
VMWOW� EVI� QSRMXSVIH� ERH� XLEX� EPP� JYRG�

XMSRW� GEVV]� SYX� XLIMV� HYXMIW� EGGSVHMRK�
XS�XLI�GSVTSVEXI�IXLMGW�ERH�MRXIVIWXW�SJ�
EPP�WXEOILSPHIVW��WYGL�EW�XS�IRWYVI�XLI�
GSQTER]ưW� WYWXEMREFMPMX]� ERH� QMXMKEXI�
ER]�RIKEXMZI�MQTEGX��
.R� MXW� VSPI�� XLI� 7(�(� supervises the 
company’s ESG strategy�ERH�WYKKIWXW�
IPIZEXIH� ERH� PSRK�XIVQ� KYMHIPMRIW� XS�
XLI�'S)�F]�GSRWMHIVMRK�XLI�GYVVIRX�LMW�
XSVMGEP��TSPMXMGEP�ERH�IGSRSQMG�GSRXI\X��
XLI�GSQTER]ưW�IZSPYXMSR��XLI�IRZMVSR�
QIRXEP�YVKIRGMIW�JSV�XLI�JYXYVI�SJ�XLI�
TPERIX�ERH�XLI�I\TIVMIRGI�EGUYMVIH�MR�
WIGXSVW�SXLIV�XLER�XLI�XMWWYI�SRI�
8LI� 7MWO� (SRXVSP� ERH� �YWXEMREFMPMX]�
(SQQMXXII�HMEPSKW�GSRWXVYGXMZIP]�[MXL�
XLI� GSQTER]ưW� ESG Team,� [LMGL� LEW�
XLI�XEWO�SJ�QEREKMRK�XLI�VMWOW�ERH�MQ�
TEGXW� SJ� HEMP]� EGXMZMXMIW� ERH� SJ� HIZIP�
STMRK�E�XLVII�]IEV�sustainability plan�
XS�FI�YTHEXIH�IEGL�]IEV�ERH�[LMGL�MW�
ETTVSZIH� F]� XLI� (*4� ERH� 7(�(�� 8LI�
QEREKIVW�SJ�HMǯIVIRX�GSVTSVEXI�JYRG�
XMSRW�EVI�TEVX�SJ�XLI�*�,�XIEQ�ERH�� MR�
EKVIIQIRX� [MXL� XLI� 7MWO� (SRXVSP� ERH�
�YWXEMREFMPMX]� (SQQMXXII�� XLI]� LEZI�
XLI� XEWO� SJ� HIǰRMRK� XLI� KSEPW� JSV� XLI�

JSPPS[MRK� XLVII�]IEV� TIVMSH�� MRGPYHMRK�
XLI�TIVJSVQERGI�MRHMGEXSVW�ERH�TVMSVMX]�
MRXIVZIRXMSRW�RIIHIH�XS�EGLMIZI�XLIQ��
8LI� SFNIGXMZIW� EVI� QSRMXSVIH� TIVM�
SHMGEPP]� ERH� IEGL� JYRGXMSR� QEREK�
IV� YRHIVXEOIW� XS� EGLMIZI� XLIQ�� .R� MXW�
GSRWYPXMRK� ERH� WYTIVZMWMRK� EGXMZMX]��
XLI� 7MWO� (SRXVSP� ERH� �YWXEMREFMPMX]�
(SQQMXXII� TIVMSHMGEPP]� QIIXW� XLI�
QEREKIVW�SJ�XLI�GSQTER]ưW�(�7��7MWO�
2EREKIQIRX� ERH� .RXIVREP� &YHMX� ERH�
reports the company’s performance 
at the BoD meetings��HYVMRK�[LMGL�XLI�
TVMSVMXMIW�EVI�WLEVIH��XLI�WXVEXIKMIW�EVI�
HIǰRIH��XLI�05.W�EVI�MHIRXMǰIH�ERH�ER]�
GVMXMGEP�MWWYI�MW�HMWGYWWIH��
8LI�JYRGXMSR�QEREKIVW�EPWS�QIIX�XLI�
'S)� TIVMSHMGEPP]� XS� TVIWIRX� XLI� TVSN�
IGXW� ERH� QSWX� WMKRMǰGERX� VIWYPXW� SJ�
XLIMV�JYRGXMSR�

BOARD OF AUDITORS
&TTSMRXIH� EX� XLI� �LEVILSPHIVWư� 2IIX�
MRK��XLI�'SEVH�SJ�&YHMXSVW�MW�XLI�GSRXVSP�
FSH]� XLEX� WYTIVZMWIW� GSQTPMERGI� [MXL�
XLI�1E[�ERH��XEXYXI��QEMR�SVKERM^EXMSR�
EP�TVMRGMTPIW�ERH�TVSTIV�EHQMRMWXVEXMSR�

2��MRGI�������(LMEVE�2MS�MW�:MGI�(LEMV��2*�ERH��YWXEMREFMPMX]��&GGSYRXERG]�*YVSTI��'VY\IPPIW���MRGI�������WLI�MW�E�QIQFIV�SJ�XLI�*+7&,��YWXEMREFMPMX]�7ITSVXMRK�
8*,��+VSQ������XS�������WLI�[EW�5VIWMHIRX�SJ�XLI�*�,�7ITSVXMRK�8EWO�+SVGI��&GGSYRXERG]�*YVSTI��'VY\IPPIW�
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SUPERVISORY BOARD
8LI� �YTIVZMWSV]� 'SEVH� LEW� XLI� XEWO�
SJ�WYTIVZMWMRK�STIVEXMSRW�ERH�GSQTPM�
ERGI�[MXL�XLI�4VKERM^EXMSREP��2EREKI�
QIRX� ERH� (SRXVSP� 2SHIP� EHSTXIH� F]�
.XEPMER� GSQTERMIW� in accordance with 
Legislative Decree 231/01�� .R� TEVXMGY�
PEV��MX�VITSVXW�ER]�KETW�ERH�RIIH�XS�EYHMX�
JSPPS[MRK� VIKYPEXSV]� ERH� SVKERM^EXMSREP�
GLERKIW��8SKIXLIV�[MXL�XLI�ZEVMSYW�GSV�
TSVEXI�JYRGXMSRW��MX�XVERWJSVQW�RI[�VIK�
YPEXSV]� VIUYIWXW� MRXS� STTSVXYRMXMIW� XS�
MQTVSZI�XLI�GSQTER]ưW�SVKERM^EXMSR�ERH�
GSRXVSP�W]WXIQW��

INTERNAL AUDIT
8LI� .RXIVREP� &YHMX� LIPTW� XLI� SVKERM^E�
XMSR� EGLMIZI� MXW� KSEPW� F]� EWWIWWMRK� ERH�
MQTVSZMRK�XLI�MRXIVREP�GSRXVSP��VMWO�QER�
EKIQIRX� ERH� GSVTSVEXI� KSZIVRERGI�
TVSGIWWIW�� .R� XLMW� VIKEVH�� MX� GEVVMIW� SYX�
MRHITIRHIRX�EWWYVERGI�EGXMZMXMIW�XS� MQ�
TVSZI� XLI� IǲGMIRG]� SJ� XLI� GSVTSVEXI�
TVSGIWWIW� ERH� XS� EWWIWW� XLI� EHIUYEG]�
SJ�XLI�.RXIVREP�(SRXVSP�ERH�7MWO�2EREKI�
QIRX� �]WXIQ�� 8LI� .RXIVREP� &YHMXưW� GSR�
XVMFYXMSR� MW�IWWIRXMEP� JSV�HIZIPSTMRK�ERH�
HMWWIQMREXMRK� E� GYPXYVI� EXXIRXMZI� XS� VMWO�
QEREKIQIRX�[MXLMR��SǰHIP�

LEGAL AUDITS OF THE ACCOUNTS
8LI�GSQTER]�GYVVIRXP]�MR�GLEVKI�SJ�XLI�
1IKEP�&YHMX�SJ�XLI�&GGSYRXW�MW�*=�
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Corporate asset of the Sofidel Group 

Board  
of directors3
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Members of the 
shareholder families

EDILIO STEFANI 
Chairman and Board Member 

LUIGI LAZZARESCHI 
Chief Executive Officer (CEO)

PAOLA STEFANI 
Non-executive Director 

NICOLÒ STEFANI 
Non-executive Director

External Directors

CHIARA MIO 
Non-executive Director, Full Professor at 
the Department of Management of Ca' 
Foscari University of Venice and expert in 
sustainability 

ANDREA MUNARI 
Non-executive Director��(LEMVQER�SJ��
'31�FERO

SILVIO BIANCHI MARTINI 
Non-executive Director, Full Professor of 
Business Economics at the University of Pisa�

ALESSANDRO SOLIDORO 
Non-executive Director, Accountant and 
adjunct Professor at the Bocconi University of 
Milan for the “Business Assessment” course

GUIDO CORBETTA 
�IGVIXEV]�SJ�XLI�'SEVH�SJ�)MVIGXSVW��+YPP�
5VSJIWWSV�SJ�(SVTSVEXI��XVEXIK]�EX�'SGGSRM�
9RMZIVWMX]�SJ�2MPER

3�8LMW�RSXI�VITSVXW�XLI�SXLIV�VSPIW�GSZIVIH�F]�XLI�QIQFIVW�SJ��SǰHIPưW�'SEVH�
SJ�)MVIGXSVW�

Chiara Mio
�· )ERMIPM���(��4ǲGMRI�2IGGERMGLI��T&��.RHITIRHIRX�)MVIGXSV
�· *YVSXIGL��T&��.RHITIRHIRX�)MVIGXSV
�· 4:���T&��.RHITIRHIRX�)MVIGXSV
�· (SV¦�)SQIRMGS���+MKPM��T&��(LEMVQER
�· 2G^�,VSYT��T&��.RHITIRHIRX�)MVIGXSV
�· 'PYIRIVK]�,VSYT��T&��.RHITIRHIRX�)MVIGXSV

Andrea Munari
�· 'ERGE�3E^MSREPI�HIP�1EZSVS��(LEMVQER
�· '355�+SYRHEXMSR��)MVIGXSV
�· '31�+SYRHEXMSR��)MVIGXSV
�· 0SMRSW�(ETMXEP��,7��T&��)MVIGXSV
�· (SVXMPI�HIM�,IRXMPM�+SYRHEXMSR��)MVIGXSV
�· .�5.�&WWSGMEXMSR��)MVIGXSV
�· &QMGM�HIPPE�1YQWE�&WWSGMEXMSR��&HZMWSV]�'SEVH�2IQFIV

�· &'.�
.XEPMER�'ERO�&WWSGMEXMSR���)MVIGXSV�ERH�2IQFIV�SJ�XLI�5VIWMHIRXMEP�(SQQMXXII
�· &WWSRMQI��'SEVH�SJ�)MVIGXSVW�2IQFIV
�· .RXIVREXMSREP�&GEHIQ]� JSV� *GSRSQMG� ERH� �SGMEP� )IZIPSTQIRX� �5*��� 'SEVH�
SJ�)MVIGXSVW�2IQFIV

Alessandro Solidoro
�· )IYXWGLI�'ERO��T&��.RHITIRHIRX�)MVIGXSV�SJ�XLI��YTIVZMWSV]�'SEVH
�· ,EPFYWIVE��T&��(LEMVQER�SJ�XLI�'SEVH�SJ�&YHMXSVW
�· ,VMJSPW�.XEPME��T&��(LEMVQER�SJ�XLI�'SEVH�SJ�&YHMXSVW
�· )MSGIWER�;SVO�JSV�XLI�5VIWIVZEXMSR�ERH�)MǯYWMSR�SJ�XLI�+EMXL�MR�2MPER��'SEVH�
SJ�)MVIGXSVW�2IQFIV
�· 5MVSPE�(SVTSVEXI�+MRERGI��TE��(LEMVQER�SJ�XLI�'SEVH�SJ�&YHMXSVW
�· 7SQI�'MSQIHMGEP�(EQTYW�9RMZIVWMX]�+SYRHEXMSR��(LEMVQER�SJ�&YHMXW�SJ�XLI�&GGSYRXW
�· +MIVE�5EVOMRK��T&��&YHMXSV
�· (SPPIKMS��ER�(EVPS��(LEMVQER�SJ�XLI�'SEVH�SJ�)MVIGXSVW
�· (SPPIKMS��ER�(EVPS�+SYRHEXMSR��(LEMVQER�SJ�XLI�'SEVH�SJ�)MVIGXSVW
�· &QFVSWMER�+SYRHEXMSR�JSV�(EXLSPMG�(YPXYVI�ERH�*HYGEXMSR�
+&(*(���(LEMVQER�
SJ�XLI�'SEVH�SJ�)MVIGXSVW
�· 5VSQS^MSRM�I��ZMPYTTS��T&��)MVIGXSV

Risk Control and 
Sustainability 
Committee

CHIARA MIO 
Non-executive Director, Full Professor 
at the Department of Management of 
Ca' Foscari University of Venice and 
expert in sustainability 

SILVIO BIANCHI MARTINI 
Non-executive Director, Full Professor 
of Business Economics at the University 
of Pisa 

ALESSANDRO SOLIDORO 
Non-executive Director, Accountant and 
adjunct Professor at the Bocconi University of 
Milan for the “Business Assessment” course

Board of Auditors
.3�(-&7,*�+47�8-*�
+.3&3(.&1�=*&7���
�����ƭ�����

UGO FAVA 

Chairman
GABRIELE NENCINI 
FRANCESCA BITOZZI
Acting Auditors

Supervisory Board 
231/01

GIANFRANCO DEL GRANDE 
Chairman

GIACOMO CARDANI
SIMONE FERRETTI 
Acting members

Internal Audit SIMONE FERRETTI
Manager

Auditing Firm
.3�(-&7,*�+47�8-*�
+.3&3(.&1�=*&7��
�����ƭ�����

EY S.p.A
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Organizational structure

�SǰHIP�,VSYT�W�SVKERM^EXMSREP�QSHIP�IRWYVIW�XLI�integrated 
management of all value creation processes�� WLMJXMRK� XLI�
IQTLEWMW� JVSQ� MRHMZMHYEP� EGXMZMXMIW� XS� XLI� SZIVEPP� ǱS[�� XLYW�
WXVIRKXLIRMRK�GSSTIVEXMSR�EQSRK�XLI�ZEVMSYW�JYRGXMSRW�ERH�
QEOMRK�XLI�SVKERM^EXMSR�QSVI�IǯIGXMZI��
8LI�KSEP�MW�XS�EPPS[�XLI�,VSYT�XS�KIRIVEXI�TSWMXMZI�IGSRSQMG��
IRZMVSRQIRXEP��ERH�WSGMEP�MQTEGXW��ERH�GEVV]�SYX�ER�IWWIR�
XMEP�VSPI�MR�XLI�PMJI�ERH�IGSRSQ]�SJ�XLI�PSGEP�GSQQYRMXMIW�MR�
[LMGL�MX�STIVEXIW��
8LI�,VSYT�W�SVKERM^EXMSREP�QSHIP�QIIXW�XLVII�VIUYMVIQIRXW��
Ʒ�.X� HIǰRIW� XLI� VIWTSRWMFMPMX]� SJ� QEREKIVW� [SVOMRK� EX� XLI�

LSPHMRK�GSQTER]�ERH�TVSHYGXMSR�TPERXW��
Ʒ�.X�QEOIW�XLI�FIWX�YWI�SJ�VIWSYVGIW�XS�QIIX�GYWXSQIVWư�RIIHW��
Ʒ�.X� VIPMIW� SR� IǯIGXMZI� MRXIKVEXMSR� ERH� GSRXVSP� QIGLERMWQW�

ERH�SR�XLI�FIWX�SVKERM^EXMSREP�GYPXYVI�XS�IRWYVI�XLI�WQSSXL�
STIVEXMSRW�SJ�XLI�GSQTER]��

4YV�SVKERM^EXMSREP�QSHIP�MW�FEWIH�SR�JSYV�TVSGIWWIW�XLEX�ST�
IVEXI� MR� ER� MRXIKVEXIH� QERRIV� XS� TVSQSXI� VIWTSRWMFPI� ERH�
WYWXEMREFPI�KVS[XL��

1. Industrial Process 
8LI�MRHYWXVMEP�TVSGIWW�MW�SZIVWIIR�F]�X[S�SVKERM^EXMSREP�YRMXW��
Ʒ�Production�
.X�IRWYVIW�XLI�STXMQM^EXMSR�SJ�TVSHYGXMSR�IǲGMIRG]�ERH�XLI�
WLEVMRK�SJ�FIWX�TVEGXMGIW�VIPEXIH�XS�XLI�TVSHYGXMSR�TVSGIWW�

�SǰHIP�2ERYJEGXYVMRK��]WXIQ���8LI�(SYRXV]�4TIVEXMSR�2ER�
EKIVW��[LS�SZIVWII�XLI�MRHYWXVMEP�TVSGIWW�MR�IEGL�VIWTIGXMZI�
GSYRXV]��VITSVX�XS�XLI�(LMIJ�4TIVEXMRK�4ǲGIV��
Ʒ�Technical and engineering support 
.X� TVSZMHIW� XLI� ORS[�LS[� RIIHIH� XS� EWWIWW� ERH� WIPIGX� MR�
HYWXVMEP�MRZIWXQIRXW��

2. Markets and Strategic Business Areas 
8LI�2EVOIXMRK����EPIW�YRMX�QEREKIW�XLI��XVEXIKMG�'YWMRIWW�
&VIEW�
�'&W��ERH�MW�SVKERM^IH�MRXS�JSYV�FYWMRIWW�PMRIW��Brand, 
Private Label, Away-From-Home, Parent Reels.�*EGL�PMRI�SJ�
FYWMRIWW�MW�SVKERM^IH�F]�KISKVETLMG�EVIE�ERH�MW�SZIVWIIR�F]�
E�QEREKIV�[LS�MW�VIWTSRWMFPI�JSV�GYWXSQIV�WEXMWJEGXMSR�ERH�
EPP�QEVOIXMRK�ERH�WEPIW�EGXMZMXMIW��
3. Global functions
,PSFEP�+YRGXMSRW�MRGPYHI�WIZIVEP�VIWTSRWMFMPMXMIW��

Ʒ�Logistics
.X� WYTIVZMWIW� TVSHYGXMSR� WGLIHYPMRK� ERH� VE[� QEXIVMEP� TVS�
GYVIQIRX��.X�IRWYVIW�XLI�XVEGIEFMPMX]�SJ�XLI�ǰRMWLIH�TVSHYGXW�
ERH�VE[�QEXIVMEPW��SVKERM^IW�XVERWTSVX�WIVZMGIW�ERH�STXMQM^�
IW�GSWXW��
Ʒ�Purchasing
.X�SZIVWIIW�WYTTPMIV�QEREKIQIRX�ERH�XLI�TYVGLEWI�SJ�WXVE�
XIKMG� VE[� QEXIVMEPW� 
GIPPYPSWI� ERH� [EWXITETIV�� XS� VIWTSRH�
IǯIGXMZIP]�XS�QEVOIX�RIIHW��
Ʒ�Quality
.X�WYKKIWXW�ERH�QEREKIW�GIVXMǰGEXMSRW�ERH�IRWYVIW�UYEPMX]�JSV�
XLI�,VSYTưW�HIZIPSTQIRX�ERH�KVS[XL��.X�TPE]W�E�OI]�VSPI�MR�HI�
ZIPSTMRK�XST�UYEPMX]�TVSHYGXW�XLEX�WEXMWJ]�GYWXSQIVW�IZIR�FIXXIV��
Ʒ�Business development and innovation
.X�QEREKIW�XLI�,VSYTưW�VIWIEVGL�ERH�HIZIPSTQIRX�EGXMZMXMIW�
ERH�GSSVHMREXIW�XLI� MRXIVEGXMSR�TVSGIWW�FIX[IIR�XLI�FYWM�
RIWW�MR�*YVSTI�ERH�MR�XLI�9��

4. Strategic Services 
�XVEXIKMG��IVZMGIW�GSQTVMWI�XLI�JSPPS[MRK�JYRGXMSRW��
Ʒ�Finance 
.X�MW�VIWTSRWMFPI�JSV�XLI�,VSYTưW�EHQMRMWXVEXMZI�QEREKIQIRX�
ERH� JSV� XLI� JSPPS[MRK� EGXMZMXMIW�� TPERRMRK� ERH� GSRXVSP�� GVIH�
MX�QEREKIQIRX�� .RJSVQEXMSR���(SQQYRMGEXMSR�8IGLRSPSK]��
MRWYVERGI��
Ʒ�Risk management 
8SKIXLIV�[MXL�XLI�ZEVMSYW�JYRGXMSRW��MX�MHIRXMǰIW�XLI�QEMR�VMWOW�
XLEX�QE]�LMRHIV�XLI�GSQTER]�JVSQ�EGLMIZMRK�MXW�SFNIGXMZIW�
ERH�HIǰRIW�XLI�RIGIWWEV]�TVSXIGXMSR�ERH�QMXMKEXMSR�EGXMSRW��
2SRMXSVMRK�ERH� MQTPIQIRXMRK�XLI�*RXVITVMWI�7MWO�QEREKI�
QIRX��]WXIQ��F]�LIPTMRK�XLI�7MWO�4[RIVW�XS�VITSVX�XLI�VMWOW�
VIPEXIH�XS�XLI�SVKERM^EXMSREP�WXVYGXYVI�SJ�XLIMV�GSQTIXIRGI�
Ʒ�Human resources 
.X�MW�XLI�JYRGXMSR�MR�GLEVKI�SJ�TIVWSRRIP�QEREKIQIRX��,VSYT�SV�
KERM^EXMSR��XVEMRMRK��ERH�QEREKIQIRX�SJ�WEJIX]�ERH�PIKEP�EǯEMVW��
Ʒ�Finance and Treasury�
.X�MW�VIWTSRWMFPI�JSV�XLI�,VSYTưW�ǰRERGMEP�QEREKIQIRX��XVIE�
WYV]�ERH�VIPEXMSRW�[MXL�FEROW�ERH�SXLIV�GVIHMX�MRWXMXYXMSRW��
Ʒ�Communication and Corporate Social Responsibility (CSR) 
.X�MW�XLI�JYRGXMSR�XLEX�LERHPIW�XLI�,VSYTưW�MRWXMXYXMSREP�GSQ�
QYRMGEXMSR��.X�LEW�XLI�XEWO�SJ�WXVIRKXLIRMRK��SǰHIPưW�VITYXE�

XMSR�ERH�FVERH�IUYMX]��ERH�TVSQSXMRK�XLI�GSQTER]ưW�GSQ�
QMXQIRX�XS�WSGMEP�ERH�IRZMVSRQIRXEP�WYWXEMREFMPMX]��.X�MW�EPWS�
E�TSMRX�SJ�VIJIVIRGI�JSV�XLSWI�[LS�IMXLIV�[MWL�XS�HMWGYWW�SJ�
XLI�EGXYEXMSR�SJ�XLI�TSPMGMIW�XLEX�EPPS[�XLI�GSQTER]�XS�EGX�VI�
WTSRWMFP]�SV�XS�UYIWXMSR�XLI�WYWXEMREFMPMX]�SJ�WSQI�GSVTSVEXI�
TVEGXMGIW�ERH�HIGMWMSRW�

SOFIDEL’S ORGANIZATIONAL CULTURE 
PROMOTES DIALOG AND DISCUSSION AMONG 
THE VARIOUS FUNCTIONS AND ENSURES THE 
SMOOTH RUNNING OF THE COMPANY.
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Board of 
Directors

Risk Control 
and Sustainability 

Committee

Chairman

Chief Executive 
Officer

Supervisory  
Body

Internal  
Audit

5YVGLEWMRK

1SKMWXMGW

6YEPMX]

'YWMRIWW�HIZIPSTQIRX��

ERH�MRRSZEXMSR

'VERH

5VMZEXI�1EFIP

&[E]�+VSQ�-SQI

5EVIRX�7IIPW�

Global  
functions

Marketing  
& Sales

Strategic  
services

+MRERGI

7MWO�QEREKIQIRX

8VIEWYV]

-YQER�VIWSYVGIW�

(SQQYRMGEXMSR�ERH�(�7

5VSHYGXMSR

8IGLRMGEP�ERH��

IRKMRIIVMRK�WYTTSVX

Industrial 
process

Organizational model 
of Sofidel Group

OUR GOAL IS TO ENSURE 
THE INTEGRATED MANAGEMENT 
OF THE VALUE CREATION PROCESSES.

4ZIVWMKLX�ERH�

WYTIVZMWMSR�

SJ�WYTTSVX�

TVSGIWWIW�

ERH�WXEǯ

Industrial 
process

*ǲGMIRG]

4TXMQM^EXMSR

8MQI�XS�QEVOIX

Strategic 
Services

MARKET

Strategic 
Business 
Areas 
(SBAs) 
and Markets

(YWXSQIV�WEXMWJEGXMSR

�YWXEMREFPI�KVS[XL�

ERH�QEVKMRW

Global 
functions

(SRWMWXIRX�MRXIKVEXMSR�

FIX[IIR�XLI�MRHYWXVMEP�

TVSGIWW�ERH�XLI�

QEREKIQIRX�TVSGIWW�

JSV��XVEXIKMG�'YWMRIWW�&VIEW�


�'&W��ERH�QEVOIXW
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The internal control  
and risk management system 

8LI� MRXIVREP� GSRXVSP� ERH� VMWO� QEREKIQIRX� W]WXIQ� EMQW� XS�
IRWYVI� XLI� WSPMH� WYWXEMREFPI� HIZIPSTQIRX� SJ� XLI� GSQTER]�
ERH�XS�create long-term value�RSX�SRP]�JSV�WLEVILSPHIVW�FYX�
JSV�XLI�FIRIǰX�SJ�EPP�WXEOILSPHIVW��

4YV�GSRXVSP�ERH�VMWO�QEREKIQIRX�W]WXIQ�MW�MRWTMVIH�F]�XLI�
(S�4� 7ITSVX� 
.RXIVREP� (SRXVSP� .RXIKVEXIH� +VEQI[SVO�� ERH�
TVSZMHIW�XLVII�PIZIPW�SJ�GSRXVSP��

First level 
.X� GSRGIVRW� XLI� )MVIGXSVW� SJ� XLI� ZEVMSYW� JYRGXMSRW�� XLI� WS�
GEPPIH� Risk Owners�� .X� MHIRXMǰIW�� EWWIWWIW�� ERH� QEREKIW�
VMWOW�[MXLMR�XLI�WGSTI�SJ�VIWTSRWMFMPMX]�ERH�MQTPIQIRXW�WTI�
GMǰG�QMXMKEXMSR�EGXMSRW��

Second level 
.W� XLI� VIWTSRWMFMPMX]� SJ� XLI� Control and Risk Management 
functions��.X�ERXMGMTEXIW�ERH�QSRMXSVW�XLI�QEMR�VMWOW�XLEX�GER�
MRǱYIRGI� XLI� EGLMIZIQIRX� SJ� XLI� GSVTSVEXI� KSEPW� ERH� IR�
WYVIW�ER�IǯIGXMZI�XVIEXQIRX�ERH�EHIUYEXI�GSRXVSP�QIEWYVIW��

Third level 
.X�GSRGIVRW�XLI�Internal Audit�[LMGL�GEVVMIW�SYX�XLI�IQTPS]�
II�EWWYVERGI�EGXMZMXMIW�[MXL�XLI�EMQ�SJ�MQTVSZMRK�XLI�SVKERM�
^EXMSRưW�IǲGMIRG]�ERH�SJ�EWWIWWMRK�XLI�EHIUYEG]�ERH�IǯIG�
XMZI�STIVEXMSR�SJ�XLI�.RXIVREP�(SRXVSP�ERH�7MWO�2EREKIQIRX�
�]WXIQ��8LI�'SEVH�SJ�)MVIGXSVW�LEW�ETTVSZIH�XLI�GSRWXMXY�
XMSR�ERH�HYXMIW�SJ�XLI�.RXIVREP�&YHMX�MR�������
8LI� Supervisory Board�� [LMGL� LEW� XLI� XEWO� SJ� WYTIVZMWMRK�
XLI� MQTPIQIRXEXMSR� ERH� TVSTIV� JYRGXMSRMRK� SJ� XLI� GSQTE�
R]�W�4VKERM^EXMSREP��2EREKIQIRX�ERH�(SRXVSP�2SHIP� MR�EG�
GSVHERGI�[MXL Legislative Decree 231/01��ERH�XS�YTHEXI�MX��
MW�EHHIH�XS�XLMW��
8LMW�RI[�SVKERM^EXMSR�VIǱIGXW�XLI�,VSYT�W�HIWMVI�XS�GSRXMRY�
EPP]�MQTVSZI�MXW�GSRXVSP�W]WXIQ�

THE INTERNAL CONTROL AND RISK 
MANAGEMENT SYSTEM IS THE SET OF TOOLS, 
PROCEDURES, RULES AND ORGANIZATIONAL 
STRUCTURES THAT ALLOW TO MANAGE 
THE COMPANY IN A HEALTHY AND PROPER 
WAY CONSISTENTLY WITH THE COMPANY'S 
SUSTAINABLE GROWTH OBJECTIVES.

��1IKMWPEXMZI�)IGVII��������MW�ETTPMIH�MR�.XEP]��

THE VALUES OF THE INTERNAL 
CONTROL SYSTEM 
8LI� ,VSYTưW� MRXIVREP� GSRXVSP� W]WXIQ� MW�
KYMHIH� F]� XLI� TVMRGMTPIW� SJ� integrity��
transparency�ERH�equity��
&PP� �SǰHIP� IQTPS]IIW� EVI� VIUYMVIH� XS�
GSQTP]� [MXL� XLI� Code of Ethics�� [LMGL�
WIXW� SYX� XLI� TVMRGMTPIW� YRHIVP]MRK� JEMV�
ERH�PE[JYP�FYWMRIWW�GSRHYGX��8LI�(SHI�
MW� KMZIR� XS� EPP� RI[� LMVIW� ERH� E� XVEMRMRK�
GSYVWI�MW�EZEMPEFPI�XLEX�GSZIVW�XLI�GSR�
XIRX�ERH�XSTMGW�MR�QSVI�HIXEMP��
8LI� WITEVEXMSR� SJ� XEWOW� ERH� VIWTSRWM�
FMPMXMIW�FIX[IIR�HIGMWMSR�QEOIVW��XLSWI�
[LS�GEVV]�SYX�EGXMZMXMIW��ERH�XLSWI�[LS�
QSRMXSV� XLIQ� QEOIW� MX� TSWWMFPI� XS� SV�
KERM^I� EPP� HIGMWMSR�QEOMRK� ERH� EYXLS�
VM^EXMSR� TVSGIWWIW�� [LMGL� KYEVERXIIW�
XVERWTEVIRX� STIVEXMRK� QIXLSHW� FEWIH�
SR�MRXIKVMX]��
+YVXLIVQSVI��[I�GEVV]�SYX�E�job rotation 
program� MR� EPP� SYV� GSQTERMIW�[LMGL�� MR�
EHHMXMSR�XS�MRGVIEWMRK�TISTPIưW�WOMPPW��VI�
HYGIW� XLI� VMWOW� SJ� JVEYH� ERH� GSVVYTXMSR�
F]�IRGSYVEKMRK�XLI�GVIEXMSR�SJ�VIPEXMSR�
WLMTW�FEWIH�SR�XLI�QSWX�ZEPYEFPI�IXLMGW�
[MXL�EPP�SYV�WXEOILSPHIVW�

ANTI-CORRUPTION RISK ASSESSMENT 
.R� ������ �SǰHIP� YTHEXIH� XLI� Anti-Cor-
ruption Risk Assessment� [MXLMR� XLI�
GSQTERMIW� XLEX� LEH� EPVIEH]� EHSTXIH�
XLI� ERXM�GSVVYTXMSR� QSHIP� EGGSVHMRK� XS�
XLI� 37001 standard��� .X� EPWS� I\XIRHIH�
XLI�ERXM�GSVVYTXMSR�QSHIP�XS�XLI�,IVQER�
GSQTERMIW�ERH�[MPP�MRXVSHYGI�MX�XLVSYKL�
SYX�XLI�IRXMVI�,VSYT��MR�XLI�RI\X�]IEVW��
8LI� TVSGIWW� MRZSPZIH�� EX�ZEVMSYW� PIZIPW��
EPP�XLI�JYRGXMSRW�XLEX�GEVV]�SYX�EGXMZMXMIW�
GSRWMHIVIH� WIRWMXMZI� JSV� ERXM�GSVVYTXMSR�

TYVTSWIW�� Control and monitoring ac-
tions�[IVI�GEVVMIH�SYX�SR�WIRWMXMZI�TVS�
GIWWIW�XLVSYKL�ER�EYHMX�TVSKVEQ��
4ZIV� XLI� ]IEV�� �SǰHIP� EPWS� WIX� YT� ER�
e-learning program dedicated to the 
ISO 37001 standard and corruption phe-
nomenon��8LI� GSYVWIW� WYQQEVM^IW� XLI�
WXITW� XEOIR� F]� XLI� ,VSYT� XS� EHSTX� XLI�
ERXM�GSVVYTXMSR� QSHIP�� +SV� RS[�� MX� [EW�
PEYRGLIH� MR� XLI� .XEPMER� GSQTERMIW�� FYX�
[MPP�KVEHYEPP]�FI�I\XIRHIH�XS�EPP�GSQTE�
RMIW�XLEX�EHSTXIH�XLI�QSHIP�
8LI� ERXM�GSVVYTXMSR� QSHIP� MW� EHSTXIH�
EGGSVHMRK�XS�XLI�'SEVH�SJ�)MVIGXSVWư�ET�
TVSZEP��SV� MW�HIGMHIH�YTSR�F]�XLI�1IKEP�
7ITVIWIRXEXMZI��(SRXIQTSVERISYWP]�[MXL�
XLI�EHSTXMSR�SJ�XLI�QSHIP��XLI�Ethics & 
Compliance Program��[LMGL� MW� ER� MRXI�
KVEP�TEVX�SJ�XLI�QSHIP�� MW�ETTVSZIH�ERH�
XLI�Focal Point�� XLI�JYRGXMSR�VITVIWIRX�
MRK�XLI�,VSYT�SR�ERXM�GSVVYTXMSR�MWWYIW��
MW�ETTSMRXIH�

THE FUNCTIONS OF THE INTERNAL 
CONTROL SYSTEM 
)YVMRK� XLI�]IEV�� XLI� �YTIVZMWSV]� 'SEVH��
XLI� 'YWMRIWW� (SRXVSP� YRMX� ERH� XLI� 7MWO�
2EREKIQIRX� �� (SQTPMERGI� JYRGXMSR�
LIPTIH� XLI� ZEVMSYW� GSVTSVEXI� JYRGXMSRW�
HIǰRI� GSRXVSPW� ERH� EWWIWW� XLIMV� IǯIG�
XMZIRIWW��
&�XVEMRMRK�ERH�MRJSVQEXMSR�GEQTEMKR�[EW�
MQTPIQIRXIH�XS�IRWYVI�IQTPS]IIW�YR�
HIVWXERH�the importance of and respon-
sibility for the monitoring and control 
activities�� 8LI� XVEMRMRK� TVSKVEQ� MW� EPWS�
TYVWYIH�XS�VEMWI�E[EVIRIWW�SR�1IKMWPE�
XMZI�)IGVII��������ERH�MXW�GSRXIRXW��
8LI�Quarterly Report��[LMGL�MW�TVITEVIH�
IZIV]� XLVII� QSRXLW� F]� XLI� 1IKEP� 7ITVI�

WIRXEXMZIW� SJ� XLI� ,VSYT� GSQTERMIW�� MW� ER�
MRXIKVEP�TEVX�SJ�XLI��SǰHIP�,VSYTưW�GSRXVSP�
W]WXIQ��8LMW� VITSVX�� GSRWMWXMRK� SJ� E� HEWL�
FSEVH� [MXL� MRHMGEXSVW� HIǰRIH� JSV� IEGL�
FYWMRIWW� JYRGXMSR�� EPPS[W� GSQTPMERGI� SJ�
FYWMRIWW� TVSGIWWIW� ERH� EGXMZMXMIW� XS� FI�
QSRMXSVIH�� FIWX� TVEGXMGIW� XS� FI� MHIRXMǰIH�
ERH�ER]�VMWOW�XS�FI�SZIVWIIR�

FOR SOFIDEL, DOING 
BUSINESS MEANS ENSURING 
THE IMPLEMENTATION AND 
COMPLIANCE OF STANDARDS  
AND PRACTICES BASED ON 
INTEGRITY, TRANSPARENCY  
AND EQUITY.

���SǰHIP�LEW�EHSTXIH�XLI�MRXIVREXMSREP�.�4�������WXERHEVH�MR�.XEP]��+VERGI���TEMR�ERH�'IPKMYQ��FYX�MW�RSX�]IX�GIVXMǰIH���
�8LI�VMWO�EWWIWWQIRX�MRZSPZIH����SYX�SJ����SǲGIW�ERH�TPERXW��SV���	�SJ�XLI��SǰHIP�,VSYT�
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Risk management and monitoring 

'EWIH�SR�MRXIVREXMSREP�FIWX�TVEGXMGIW��XLI�,VSYT�LEW�YRHIV�
XEOIR�E�TVSGIWW�JSV�XLI�MRXIKVEXMSR�ERH�WXERHEVHM^EXMSR�SJ�MXW�
EHQMRMWXVEXMZI�� EGGSYRXMRK�� ERH� ǰRERGMEP� TVSGIHYVIW�� ERH�
MQTPIQIRXIH� E� YRMUYI�� integrated management program��
�&5�*RXIVTVMWI�7IWSYVGI�5PERRMRK�
*75���

8LI�QSHIP�XLEX��SǰHIP�YWIW� MW�ORS[R�MRXIVREXMSREPP]�EW Inte-
grated Finance Organization 
.+4�� ERH� MW� TVITEVEXSV]� XS� XLI�
MQTPIQIRXEXMSR� SJ� XLI� Integrated Business Planning� 
.'5��� E�
QSHIP�JSV�XLI� MRXIKVEXIH�TPERRMRK��QEREKIQIRX��ERH�GSRXVSP�
SJ� GSVTSVEXI� EGXMZMXMIW� ERH� FYWMRIWW� SFNIGXMZIW��8LMW� QSHIP� MW�
FEWIH�SR�XLI�MHIE�SJ�ZMI[MRK�XLI�company as an organism�ERH�
RSX�EW�XLI�WYQ�SJ�MRHMZMHYEP�IPIQIRXW��8LMW�TIVWTIGXMZI�QEOIW�
MX�TSWWMFPI�XS�XVERWPEXI�WXVEXIKMG�TPERRMRK�MRXS�STIVEXMSREP�SF�
NIGXMZIW� XLEX� GSRXVMFYXI� XS� XLI� EGLMIZIQIRX� SJ� TIVJSVQERGI�
ERH�IGSRSQMG�ERH�ǰRERGMEP�WYWXEMREFMPMX]��[LMGL��JSV��SǰHIP��KS�
LERH�MR�LERH�[MXL�IRZMVSRQIRXEP�ERH�WSGMEP�WYWXEMREFMPMX]��

�XEVXMRK� JVSQ� ������ XLMW� QSHIP� LEW� FIIR� EGGSQTERMIH� F]�
XLI�Risk Management & Compliance�JYRGXMSR�[MXL�XLI�EMQ�
SJ� GVIEXMRK� ER� *RXIVTVMWI� 7MWO� 2EREKIQIRX� 
*72�� W]WXIQ��
8LMW�MW�HIWMKRIH�XS�KYEVERXII�XLEX�QEREKIQIRX�QEOIW�
VMWO��
informed decisions through the assessment and analysis 
of risks�XLEX�QE]�EǯIGX�XLI�EGLMIZIQIRX�SJ�WXVEXIKMG�ERH�ST�

IVEXMSREP�SFNIGXMZIW�
4ZIV�XLI�]IEVW��XLMW�JYRGXMSR�YTHEXIH�XLI�VMWO�QEREKIQIRX�
GEVVMIH�SYX�MR������F]�JSGYWMRK�SR�XLI�EGXMSR�TPERW�XLEX�EP�
PS[�XS�QMXMKEXI�XLI�QEMR�VMWOW��8LI�JYRGXMSR�XLIR�WLEVIH�XLI�
VMWO�EWWIWWQIRX�VIWYPXW�[MXL�XLI�7MWO�(SRXVSP�ERH��YWXEMR�
EFMPMX]�(SQQMXXII�ERH�'SEVH�SJ�)MVIGXSVW�XS�HIǰRI�XLI� MR�
ZIWXQIRX�TVMSVMXMIW�MR�XIVQW�SJ�VMWO�QMXMKEXMSR�

8LI�WEQI�EPWS�WIX�YT�E�WXIT�JSV�QSRMXSVMRK�XLI�EGXMSR�TPERW�
[MXL� XLI� EMQ� SJ� MHIRXMJ]MRK� XLI� Key Risk Indicators� ERH� SJ�
GVIEXMRK�E�QSRMXSVMRK�TPEXJSVQ�JSV������

8S�EWWIWW�XLI�VMWOW���SǰHIP�GSRWMHIVIH�FSXL�the likeliness 
of occurrence�ERH�XLI�severity of the impacts�XLEX�[SYPH�
EVMWI�MR�E�KMZIR�XMQI�JVEQI��8LI�VMWO�EWWIWWQIRX�[EW�GSR�
HYGXIH�FSXL�EX�XLI� MRLIVIRX� PIZIP��[LIVI�RS�VMWO�VIWTSRWI�
EGXMSR� MW� XEOIR�� ERH� EX� XLI� VIWMHYEP� PIZIP�� [LIR� XLI� IǯIG�
XMZIRIWW� SJ� QMXMKEXMSR� EGXMSRW� EVI� GSRWMHIVIH��8LMW� EGXMZMX]�
EPPS[IH� XS� QIEWYVI� XLI� MQTEGXW� SJ� XLI� VMWO� [MXL� VIWTIGX�
XS� XLI� EGLMIZIQIRX� SJ� XLI� GSVTSVEXI� KSEPW� ERH� PIH� XS� XLI�
HVEJXMRK�SJ�XLI�Sofidel Risk Catalog��

8LI�HIZIPSTQIRX�SJ�XLI�7MWO�(EXEPSK�EPPS[IH�XLI�GSQTER]�
XS�TVMSVMXM^I�XLI�EGXMSR�TPERW�SJ�XLI�ZEVMSYW�7MWO�4[RIVW�

ESG RISKS
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Risk management:
the Sofidel model

RISK
DRIVERS
 • Financial damage

 • Reputational damage

 • Impact of regulatory 

requirements

 • Impact on the  

Group's strategy
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Risk management

Assets

�· +SYV�PMRIW��
SJ�FYWMRIWW

�· *ǲGMIRX�TVSHYGXMSR�
TPERXW

�· )MZIVWMǰIH�VERKI�SJ�
TVSHYGXW

�· ;MHI�FEWI�SJ�REXMSREP��
ERH�MRXIVREXMSREP�

GYWXSQIVW

Strategic 
guidelines

�· �YWXEMREFPI�KVS[XL���
[MXLMR�XLI�TPERIX�W�

FSYRHEVMIW

�· �XVMGX�GSRXVSP�SJ�
MRZIWXQIRXW�ERH�GSWXW

�· .RXIVREXMSREPM^EXMSR

�· 5EVXRIVWLMTW�[MXL��
PEVKI�WGEPI�HMWXVMFYXMSR�

�· 7IHYGIH�XMQI�XS�QEVOIX

�· 1IEHIVWLMT�MR�XLI�
*YVSTIER�QEVOIX

�· +SGYW�SR�GYWXSQIVW��
ERH�TVIQMYQ�WIKQIRXW

Drivers

�· (SSTIVEXMSR�MR�XLI�
HIZIPSTQIRX�SJ��

JSVIMKR�GSYRXVMIW�

�· *\GIPPIRX�STIVEXMRK�
TIVJSVQERGI

�· .RRSZEXMZI�HIZIPSTQIRX�SJ�
TVSHYGXW�ERH�WSPYXMSRW�

�· +EMV�ERH�VIWTSRWMFPI�
FYWMRIWW�GSRHYGX

SUSTAINABILITY

Governance

�· 7YPIW�SR�KSZIVRERGI�

�· 4VKERM^EXMSR

�· 2EREKIQIRX�W]WXIQW

Risk 
management

�· (VSWW�FYWMRIWW�VMWO�
QEREKIQIRX�QSHIP

�· (SZIVEKI�SJ��
EPP�FYWMRIWW�EVIEW

Sustainability at the heart 
of the organizational model
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The main ESG risks  
and respective management policy 

Proper management of forest resources

4R� XLI� FEWMW� SJ� XLI� QEXIVMEPMX]� QEXVM\�� XLI� �SǰHIP� ,VSYT� LEW�
MHIRXMǰIH�XLI�QEMR�*�,�VMWOW�VIPEXMRK�XS�TVMQEV]�IRZMVSRQIRXEP��
WSGMEP�ERH�KSZIVRERGI�MWWYIW�JSV�SYV�WXEOILSPHIVW��
These risks are integrated into the ERM 
*RXIVTVMWI� 7MWO�
2EREKIQIRX��QSHIP��[LMGL�XEOIW�MRXS�EGGSYRX�*�,�JEGXSVW�
ERH�XLI�MQTEGX�XLI]�GER�LEZI�SR�XLI�GSQTER]�ERH�SYV�FYWM�

RIWW��.R�EHHMXMSR�XS�*�,�VMWOW��XLI�*72�QSHIP�EPWS�GSRWMHIVW�
XVEHMXMSREP� VMWOW�� WYGL� EW� XLSWI� VIPEXIH� XS� XLI� TVSXIGXMSR� SJ�
IGSRSQMG�ERH�ǰRERGMEP�EWWIXW�ERH�SJ�GSQTIXMXMZI�EHZERXEKI�
SZIV� XMQI�� ;I� TVIWIRX� XLI� main ESG risks� FIPS[�� FYX� XLI�
QEREKIQIRX�TSPMG]�JSV�EPP�VMWOW�MHIRXMǰIH�F]�XLI�*72�QSHIP�
MW�EZEMPEFPI�YTSR�VIUYIWX�

Type of risk Management policy

Risk of reputational 
damage for the company 
and its brands due to 
a supply chain that is 
not in line with Sofidel’s 
principles.

8LI��SǰHIP�,VSYTưW�KSEP�MW�XS�LEZI�E�WYTTP]�GLEMR�characterized by the absence of risks��.R�SVHIV�XS�EGLMIZI�
XLMW�VIWYPX�ERH�XS�QMXMKEXI�XLI�VMWO�SJ�VITYXEXMSREP�HEQEKI��[I�LEZI�X[S�PMRIW�SJ�MRXIVZIRXMSR��
Ʒ� EHSTXMRK�XLI�.�4�������WXERHEVH�EW�E�WYWXEMREFMPMX]�QSHIP�JSV�TYVGLEWIW 
Ʒ� EWWIWWMRK�XLI�WXVEXIKMIW�ERH�TIVJSVQERGI�SJ�WYTTPMIVW��

8LI�XSSP�[I�YWI�XS�EWWIWW�WYTTPMIVW�SR�WYWXEMREFMPMX]�MWWYIW�MW�XLI�TenP Paper�TPEXJSVQ��)IZIPSTIH�XSKIXLIV�
[MXL� ,PSFEP� (SQTEGX� 3IX[SVO� .XEP]��8IR5� 5ETIV� EPPS[W� XS� QIEWYVI� XLI� TIVJSVQERGI� SJ� WYTTPMIVW� MR� JSYV�
HMǯIVIRX�GSRXI\XW��work conditions, respect for human rights, safeguarding of the environment and fight 
against corruption��

)ITIRHMRK� SR� XLI� WGSVI� EGLMIZIH� [MXL� XLMW� EWWIWWQIRX� W]WXIQ�� �SǰHIP� WYFHMZMHIW� WYTTPMIVW� MRXS� XLVII�
GEXIKSVMIW�� KVIIR�� SV� XLSWI�[LS� EGLMIZIH� I\GIPPIRX� VIWYPXW� MR� EPP� JSYV� GSRXI\XW��]IPPS[�� SV� XLSWI�[LS� EVI�
WYWXEMREFPI�EPXLSYKL�XLI]�WXMPP�LEZI�GIVXEMR�[IEORIWWIW�SR�WSQI�JVSRXW��ERH�VIH��SV�XLSWI�[LS�EVI�RSX�]IX�MR�
PMRI�[MXL�XLI�,VSYTưW�WYWXEMREFMPMX]�TVMRGMTPIW���SǰHIP�GEVVMIW�SYX�RYQIVSYW�WYTTSVX�ERH�XVEMRMRK�MRXIVZIRXMSRW�
XS�LIPT�WYTTPMIVW�[LS�EVI�RSX�]IX�WYWXEMREFPI�MQTVSZI��.J�XLI�WYTTPMIVW�HS�RSX�QEOI�TVSKVIWW�HIWTMXI�XLI�

WYTTSVX�� XLI� GSQTER]� EWWIWWIW� XLI� PMOIPMRIWW� XS� MRXIVVYTX� XLIMV� TEVXRIVWLMT�� .R� ����� 98% of the Group's 
purchases were made with excellent or sustainable suppliers��

8IR5�5ETIVưW�HEXE�MW�VITSVXIH�SR�XLI�&VMFE�TPEXJSVQ��[LMGL�EPPS[W�XS�VIUYMVI�JYVXLIV�HSGYQIRXEV]�MRJSVQEXMSR�
JVSQ�WYTTPMIVW�XS�GSRǰVQ�XLIMV�VITPMIW��&W�SJ��������SǰHIP�[MPP�EPWS�WXEVX�XS�GEVV]�SYX�field audits to assess the 
main pulp suppliers XS�QMXMKEXI�XLI�VMWO�SJ�MRGSVVIGX�SV�MRGSQTPIXI�MRJSVQEXMSR�

+MREPP]��MR��������SǰHIP��XSKIXLIV�[MXL�;;+��YTHEXIH�XLI�Supplier Code of Conduct ��[LMGL�QYWX�FI�WLEVIH�
ERH�ETTVSZIH�F]�EPP�WYTTPMIVW�[SVOMRK�[MXL�YW�

Type of risk Management policy

Risk of user license loss or 
restrictions for the PEFC, 
FSC and Ecolabel brands 
following severe non-
compliances.

.R�SVHIV�XS�VIHYGI�XLI�VMWO�SJ�YWIV�PMGIRWI�PSWW�JSV�XLI�5*+(��+�(�ERH�*GSPEFIP�FVERHW���SǰHIP�YRHIVXEOIW�XS��
Ʒ� GEVIJYPP]�WIPIGX�MXW�WYTTPMIVW��GLSSWMRK�SRP]�XLSWI�GETEFPI�SJ�RSX�SRP]�IRWYVMRK�XLI�EQSYRX�SJ�GIPPYPSWI�
VIUYMVIH� ERH� HIPMZIV]� XMQIW�� FYX� EPWS� XLI� UYEPMX]� SJ� XLI� ǰFIVW� ERH� ER� eco-sustainable management of 
forest resources �
Ʒ� QEOI� PSRK�XIVQ� VIPEXMSRWLMTW�� F]� SRP]� WIPIGXMRK� WYTTPMIVW� GETEFPI� SJ� ensuring the user license� ERH�
VIWTIGX�JSV�XLI�GIVXMǰGEXMSRW 
Ʒ� TVSZMHI�ER�annual verification�SJ�XLIWI�GIVXMǰGEXMSR�XLVSYKL�SYV�WYTTPMIV�TVI�UYEPMǰGEXMSR�W]WXIQ�
8IR5�
5ETIV� �
Ʒ� VIUYIWX�HIXEMPIH�MRJSVQEXMSR�SR�LS[�XLI�WYTTPMIV�TVSHYGIW�XLI�GIPPYPSWI��&W�SJ�������XLI�GSQTER]�EPWS�
MRXIRHW�XS�GEVV]�SYX�ER�audit on the premises�SJ�XLI�QEMR�TYPT�WYTTPMIVW�XS�ZIVMJ]�GSQTPMERGI�[MXL�XLI�5*+(��
+�(�ERH�*GSPEFIP�GIVXMǰGEXMSRW 
Ʒ� MRWIVX�XLI�*GSPEFIP�QEREKIQIRX�TVSGIHYVI�[MXLMR�XLI�.�4�������QEREKIQIRX�W]WXIQ�

�SǰHIP� LEW� EPWS� MRWXMXYXIH� E� QSRXLP]� QSRMXSVMRK� W]WXIQ� JSV� XLI� +�(�� 5+(� ERH� *GSPEFIP� GVIHMXW� XS� ZIVMJ]�
GSQTPMERGI�[MXL�XLI�GSRHMXMSRW�VIUYMVIH�F]�XLIWI�GIVXMǰGEXMSRW�

Risk of not complying 
with the traceability 
requirements relating 
to the raw materials and 
finished product.

�SǰHIP�LEW�EHSTXIH�ER�identification system�[LMGL�EPPS[W�XS�XVEGI�XLI�VE[�QEXIVMEPW�ERH�ǰRMWLIH�TVSHYGX��
8LI�XVEGIEFMPMX]�W]WXIQ�MW�HIWGVMFIH�MR�E�WTIGMǰG�TVSGIHYVI�ERH�MW�TIVMSHMGEPP]�QSRMXSVIH�XLVSYKL�MRXIVREP�EYHMXW��

.R�TEVXMGYPEV��XLI�VE[�QEXIVMEPW�SJ�JSVIWX�SVMKMR�QYWX�FI�WYFNIGXIH�XS�E�HYI�HMPMKIRGI�TVSGIWW�MQTSWIH�F]�*9�ERH�
90�VIKYPEXMSRW�MR�SVHIV�XS�ZIVMJ]�XLI�PIKEPMX]�SJ�XLIMV�SVMKMR�
8MQFIV�7IKYPEXMSR�*9�ERH�8MQFIV�7IKYPEXMSR�90���

8LI�MRJSVQEXMSR�MW�SFXEMRIH�XLVSYKL�ERRYEP�UYIWXMSRREMVIW�XLEX�EVI�WIRX�XS�WYTTPMIVW�ERH�ZIVMǰIH�XLVSYKL�
MRXIVREP�EYHMXW�ERH�inspections carried out on a sample basis by specialized third bodies�

.R��������SǰHIP�EPWS�TPERW�XS�GEVV]�SYX�TVSHYGX�VIGEPP�WMQYPEXMSRW�XS�ZIVMJ]�XLI�XMQIW�VIUYMVIH�XS�XVEGI�XLI�
TVSHYGX��FSXL�YTWXVIEQ�ERH�HS[RWXVIEQ��ERH�[MXLHVE[�MX�JVSQ�XLI�QEVOIX�

Risks associated to the 
availability of pulp.

.R�SVHIV�XS�VIHYGI�XLI�VMWO�SJ�TYPT�WLSVXEKI��XLI��SǰHIP�,VSYT�TVSXIGXW�MXWIPJ�XLVSYKL��
Ʒ� E�GEVIJYP�WIPIGXMSR�SJ�XLI�WYTTPMIVW��SJ�XLSWI�GETEFPI�SJ�RSX�SRP]�IRWYVMRK�XLI�EQSYRX�SJ�TYPT�VIUYMVIH�
ERH�HIPMZIV]�XMQIW��FYX�EPWS�XLI�UYEPMX]�SJ�XLI�ǰFIVW�ERH�eco-sustainable management of forest resources �
Ʒ� XLI�WXMTYPEXMSR�SJ�long-term contracts�XS�IRWYVI�WYTTP]�ERH�SFXEMR�FIXXIV�IGSRSQMG�GSRHMXMSRW �
Ʒ� XLI� VIWIEVGL� ERH� EWWIWWQIRX� SJ� alternative fibers� XLEX� HS� RSX� GSQI� JVSQ� XVIIW�� FYX� JVSQ� EKVMGYPXYVI��
LIVFEGISYW�TPERXW�SV�XI\XMPI�[EWXI�
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Climate change and reduction of emissions into the atmosphere 

Type of risk Management policy

Risk of not meeting 
sustainability objectives 
(carbon, plastic, forests) 

�SǰHIP�LEW�E�XLVII�]IEV�WYWXEMREFMPMX]�TPER��WLEVIH�[MXL�EPP�FYWMRIWW�JYRGXMSRW�ERH�ETTVSZIH�F]�XLI�7MWO�
(SRXVSP�ERH��YWXEMREFMPMX]�(SQQMXXII�ERH�(LMIJ�*\IGYXMZI�4ǲGIV��

8LI�GSQTER]ưW�Governance system�EPPS[W�XS�QMRMQM^I�XLI�VMWO�SJ�RSX�EGLMIZMRK�XLI�WYWXEMREFMPMX]�KSEPW��0I]�
QMXMKEXMSR�QIEWYVIW�MRGPYHI��
Ʒ� XLI�IRXV]�SJ�LMKL�TVSǰPI�ǰKYVIW� MR�XLI�'SEVH�SJ�)MVIGXSVW��EQSRK�[LMGL�(LMEVE�2MS��one of the leading 
sustainability experts in Italy,�ERH��MPZMS�'MERGLM�2EVXMRM��I\TIVX�SJ�GSVTSVEXI�WXVEXIK]�ERH�VMWO�QEREKIQIRX 
Ʒ� XLI�EYHMX�GEVVMIH�SYX�IEGL�]IEV�F]�E�PIEHMRK�EYHMXMRK�ǰVQ�XS�certify the integrated report�[LMGL�GSRXEMRW�
�SǰHIPưW�WYWXEMREFMPMX]�KSEPW �
Ʒ� XLI�quarterly report�HVEJXIH�XS�YTHEXI�XLI�'S)�SR�XLI�ǰRERGMEP�TIVJSVQERGI�ERH�QEMR�WYWXEMREFMPMX]�KSEPW �
Ʒ� XLI� annual participation in the CDP rating� 
(EVFSR� )MWGPSWYVI� 5VSNIGX��� XLI� RSR�TVSǰX� SVKERM^EXMSR�
VITVIWIRXMRK�XLI�KPSFEP�FIRGLQEVO�JSV�EWWIWWMRK�IRZMVSRQIRXEP� MQTEGXW�� .R�XLMW�VIKEVH���SǰHIP�VIGIMZIH�
E�LMKL�WGSVI�JSV�XLI�ǰKLX�EKEMRWX�GPMQEXI�GLERKI�
&����WEJIKYEVHMRK�SJ�JSVIWXW�
&���ERH�MRZSPZIQIRX�SJ�XLI�
WYTTP]�(LEMR�
&� �
Ʒ� XLI�approval of Science-Based Targets Initiative (SBTi)�JSV�SYV������KVIIRLSYWI�KEW�IQMWWMSR�VIHYGXMSR�
KSEPW���'8M�MW�E�NSMRX�MRMXMEXMZI�SJ�XLI�()5��93ưW�,PSFEP�(SQTEGX�
93,(���;SVPH�7IWIEVGL�.RWXMXYXI�
;7.��ERH�
;;+�XS�KYMHI�GSQTERMIW�MR�XLI�HIZIPSTQIRX�SJ�E�WGMIRGI�FEWIH�HIGEVFSRM^EXMSR�WXVEXIK]�[MXL�XLI�EMQ�SJ�
GSRXEMRMRK�XLI�KPSFEP�XIQTIVEXYVI�MRGVIEWI�FIPS[����s(�[MXL�VIWTIGX�XS�TVI�MRHYWXVMEP�XIQTIVEXYVIW �
Ʒ� XLI� SGS certification�� XLI� PIEHMRK� GSQTER]� [SVPH[MHI� JSV� XLI� MRWTIGXMSR�� ZIVMǰGEXMSR�� EREP]WMW� ERH�
GIVXMǰGEXMSR�WIVZMGIW�SJ�,-,�IQMWWMSR�MRZIRXSV] 

Ʒ� XLI�HIZIPSTQIRX�SJ�E�WXVMGX�ERH�HIXEMPIH Policy�MR�TEVXRIVWLMT�[MXL�;;+��XS�VIKYPEXI�XLI�procurement 
of the forest resource�

2SVISZIV��the long-term planning of industrial investments MW�MRWTMVIH�F]�XLI�WYWXEMREFMPMX]�KSEPW�ERH�MW�
SRI�SJ�XLI�QEMR�KYEVERXIIW�SJ�XLIMV�EGLMIZIQIRX�

Risk of a skills gap on 
decarbonization and 
energy transition

�SǰHIP� QSZIH� [IPP� MR� EHZERGI� SR� XLI� HIGEVFSRM^EXMSR� XSTMG� ERH�� MR� ������ [EW� XLI� ǰVWX� TETIV�QEOMRK�
GSQTER]�MR�.XEP]�ERH�[SVPH[MHI�XS�EHLIVI�XS�XLI�WWF’s Climate Savers�TVSKVEQ��E�ZSPYRXEV]�TVSNIGX�XS�
VIHYGI�(4��IQMWWMSRW��.XW�PSRK�ERH�JVYMXJYP�TEVXRIVWLMT�[MXL�;;+�EPPS[IH�XLI�GSQTER]�XS�FIRIǰX�JVSQ�E�
GSRWXERX�I\GLERKI�[MXL�I\TIVXW�ERH�XS�WXE]�YTHEXIH�SR�HIGEVFSRM^EXMSR�ERH�IRIVK]�XVERWMXMSR�XSTMGW��

.R�*YVSTI�ERH�&QIVMGE���SǰHIP�LEW�E�JYRGXMSR�HIHMGEXIH�XS�HIGEVFSRM^EXMSR�ERH�IRIVK]�XVERWMXMSR��[MXL�I\TIVX�
ǰKYVIW�[SVOMRK�MR�GPSWI�GSRXEGX�[MXL�XLI�ǰRERGMEP�FYVIEY�JSV�XLI�XE\�ERH�EGGSYRXMRK�EWTIGXW�EWWSGMEXIH�
[MXL�XLI�TYVGLEWI�SJ�IRIVK]��&PP�XLI�,VSYT�W�*YVSTIER�TPERXW�EVI�ISO 14001�GIVXMǰIH�ERH�SYV������IQMWWMSR�
VIHYGXMSR�KSEPW�[IVI�ETTVSZIH�F]�SBTi (Science Based Target initiative)�ERH�HIIQIH�MR�PMRI�JSV�QEMRXEMRMRK�
XLI�TPERIXưW�XIQTIVEXYVI�MRGVIEWI�[IPP�FIPS[��cs(��

8LI�,VSYT�EPWS�LEW�ER�STIR�ERH�GSRXMRYSYW�HMEPSK�[MXL�XLI�QEMR�associations of the paper-making sector 
in Italy and Europe��WYGL�EW�&WWSGEVXE�ERH�(*5.��8LIWI�IRXMXMIW�TVSZMHI�E�WMKRMǰGERX�STTSVXYRMX]�XS�WXE]�YT�
XS�HEXI�SR�IZSPZMRK�XIGLRSPSK]�ERH�IRIVK]�MWWYIW�ERH�QEOI�RYQIVSYW�[IFMREVW�ERH�MR�HITXL�QEXIVMEPW�
EZEMPEFPI�XS�XLI�GSQTER]��

�SǰHIP� EPWS� LEW� ER� MRXIVREP� XVEMRMRK� TVSKVEQ� HIHMGEXIH� XS� WYWXEMREFMPMX]� ERH� E� FPSK� XLEX� TIVMSHMGEPP]�
EHHVIWWIW� XLI� QSWX� GYVVIRX� MWWYIW�� +MREPP]�� MR� ������ (LMEVE� 2MS�� TVSJIWWSV� SJ� FYWMRIWW� IGSRSQMGW� ERH�
WYWXEMREFMPMX]�EX�(E��+SWGEVM�9RMZIVWMX]�MR�:IRMGI�ERH�SRI�SJ�.XEP]�W�PIEHMRK�I\TIVXW�SR�WYWXEMREFMPMX]�ERH�*�,�
MWWYIW��NSMRIH��SǰHIPưW�'SEVH�SJ�)MVIGXSVW�

Type of risk Management policy

Risk of extreme 
atmospheric events due to 
climatic changes (floods, 
drought, hydrogeological 
instability, etc.).

�SǰHIP� LEW� FIIR� [SVOMRK� MR� QYPXMTPI� HMVIGXMSRW� XS� FI� QSVI� VIWMPMIRX� ERH� QMXMKEXI� XLI� VMWO� SJ� I\XVIQI�
EXQSWTLIVMG�IZIRXW�[LMGL�GER�EǯIGX�MXW�TPERXW��
Ʒ� LEW�invested to protect XLI�TPERXW�QSWX�I\TSWIH�XS�XLI�VMWO�SJ�ǱSSHMRK �
Ʒ� LEW�reduced water consumption to a minimum�XS�FIXXIV�EHHVIWW�HVSYKLX�ERH�[EXIV�WXVIWW�MWWYIW �
Ʒ� YWIW�several water sources XS�QEREKI�ER]�GVMXMGEP�WMXYEXMSR�QSVI�IǲGMIRXP]��

8LI�GSQTER]�EPWS�YWIW�SRI�SJ�XLI�QSWX�VIRS[RIH�MRWYVERGI�WIVZMGI�XS�MHIRXMJ]�XLI�QSWX�IǯIGXMZI�HEQEKI�
QMXMKEXMSR�QIEWYVIW��8LI�MRWYVERGI�ǰVQ��[MXL�XLI�LIPT�SJ��SǰHIPưW�PSGEP�XIEQW��GEVVMIW�SYX�due diligence on 
site�XS�MHIRXMJ]�XLI�WMXIW�QSWX�I\TSWIH�XS�XLI�VMWO�SJ�FIMRK�EǯIGXIH�F]�I\XVIQI�GPMQEXMG�IZIRXW�ERH�XLYW�EX�
VMWO�SJ�RSX�FIMRK�EFPI�XS�IRWYVI�FYWMRIWW�GSRXMRYMX]��8LI�IQIVKIRG]�VIWTSRWI�EGXMZMXMIW�XS�GPMQEXMG�GLERKIW�
EVI�XLYW�TPERRIH�SR�XLI�FEWMW�SJ�XLIWI�EREP]WIW�

&R�EREP]WMW�[MPP�EPWS�FI�GEVVMIH�SYX�MR������XS�ZIVMJ]�XLI�TSWWMFMPMX]�SJ�I\XIRHMRK�XLI�water re-use system�XS�
QSVI��SǰHIP�TPERXW��WYGL�EW�XS�JYVXLIV�VIHYGI�XLI�[EXIV�TVSGYVIQIRX�RIIH�SJ�SYV�TVSHYGXMSR�TPERXW�

Risk of an increase in the 
cost of energy, gas and 
CO2

.R�SVHIV�XS�QMXMKEXI�XLI�VMWO�SJ�ER�MRGVIEWI�MR�XLI�GSWX�SJ�IRIVK]��KEW�ERH�(42�IQMWWMSR�GIVXMǰGEXMSRW���SǰHIP�EHSTXW�
supply contracts that combine fixed and variable prices XS�VIHYGI�I\TSWYVI�XS�XLI�QEVOIXưW�ZSPEXMPMX]��

�SǰHIP�LEW�EPWS�WMKRIH�PSRK�XIVQ�EKVIIQIRXW�TVSZMHMRK�JSV�E�ǰ\IH�TVMGI�JSV�IRIVK]��
Ʒ� E�5S[IV�5YVGLEWI�&KVIIQIRX�
55&��[MXL�RWE�JSV�XLI�MQTPIQIRXEXMSR�SJ�E�13.6 megawatt wind farm in Sicily��
8LI�GSQTER]�MW�XLI�WSPI�TYVGLEWIV�SJ�XLI�IRIVK]�TVSHYGIH�F]�XLI�TPERX��[MXL�E�GSRXVEGX�JSV����,;L�]V� �
Ʒ� E�PSRK�XIVQ�EKVIIQIRX�
���]IEVW��[MXL�Meva Energy�JSV�XLI�MQTPIQIRXEXMSR�SJ�E�bio-syngas generation plant�EX�
SYV�0MWE�WMXI�MR��[IHIR��8LMW�EKVIIQIRX�[MPP�EPPS[�XS�VITPEGI�JSWWMP�JYIPW�[MXLMR�XLI�RI\X�X[S�]IEVW�ERH�XS�reduce 
the CO2  emissions by 8,500 tons 
Ʒ� E�55&�TEVXRIVWLMT�[MXL�7;*�MR�,VIIGI�JSV�XLI�MQTPIQIRXEXMSR�SJ�ER�������QIKE[EXX�WSPEV�JEVQ��[LMGL�[MPP�WYTTP]�
���	�SJ�XLI�IRIVK]�VIUYMVIH�JSV�SYV�,VIIO�TPERX�MR�������
Ʒ� E�TEVXRIVWLMT�[MXL�Acciona�[LMGL��XLVSYKL�MXW�[MRH�ERH�WSPEV�JEVQW��[MPP�WYTTP]����	�SJ�XLI�IRIVK]�VIUYMVIH�JSV�
SYV��TERMWL�TVSHYGXMSR�WMXI�JVSQ�VIRI[EFPI�WSYVGIW�
��	�EX�E�ǰ\IH�TVMGI�ERH���	�EX�E�ZEVMEFPI�TVMGI��

+SV�WSQI�XMQI�RS[��+VERGI�ERH��[IHIR�LEZI�FIIR�YWMRK�FMSQEWWIW�SVMKMREXMRK�JVSQ�E�GSRXVSPPIH�ERH�WYWXEMREFPI�
PSGEP�WYTTP]�GLEMR�XS�TVSHYGI�IRIVK]��8LMW�JYIP�MW�RSX�WYFNIGX�XS�XLI�ZEVMEXMSRW�XLEX�EǳMGX�XLI�KEW�ERH�IPIGXVMGMX]�
QEVOIXW�ERH�EPPS[W�XS�VIHYGI�GPMQEXI�GLERKMRK�IQMWWMSRW��

+YVXLIVQSVI��TVSKVEQW�JSV�XLI�VIHYGXMSR�SJ�IRIVK]�GSRWYQTXMSR�EVI�EGXMZI�[MXLMR�XLI�.�4�������GIVXMǰIH�IRIVK]�
QEREKIQIRX� W]WXIQW�� [LMGL� EVI� RS[� TVIWIRX� MR� QSWX� TVSHYGXMSR� WMXIW�� +SV� I\EQTPI�� �SǰHIP� 90� SFXEMRIH� a 
specific energy efficiency benefit�XLVSYKL�E�QIGLERMWQ�GEPPIH�.*8+�
.RHYWXVMEP�*RIVK]�8VERWJSVQEXMSR�+YRH��JSV�E�
TVSNIGX�EX�XLI�'EKPER�WMXI�

+MREPP]�� MR� ������ XLI� IRIVK]� QEXIVMEP� TVMGI� VMWO� QEREKIQIRX� TSPMG]� was expanded and integrated�� 8LMW� TSPMG]�
TVSZMHIW�XLI�STTSVXYRMX]�SJ�GSQFMRMRK�XLI�TL]WMGEP�LIHKIW�EPVIEH]�MR�TPEGI�[MXL�LIHKIW�SJ�XLI�ǰRERGMEP�X]TI��F]�
JSPPS[MRK�XLI�KYMHIPMRIW�HIǰRIH�F]�ER�MRXIVREP�GSQQMXXII�GSRWMWXMRK�SJ��MR�EHHMXMSR�XS�XLI�GSRGIVRIH�JYRGXMSRW��
XLI�(*4�ERH�(LEMVQER��

.R� SVHIV� XS� EHHVIWW� XLI� LMKL� ZSPEXMPMX]� SJ� IRIVK]� QEVOIXW�� MR� ������ �SǰHIP� MRWXMXYXIH� E� GSQQMXXII� XLEX� QIIXW�
TIVMSHMGEPP]�XS assess the impact of the energy costs on the economic and financial results ERH�QEOI�HIGMWMSRW�
SR�XLI�QEXXIV��

8LI�MQTEGX�SR�XLI�VIWYPXW�MW�HIXIVQMRIH�XLVSYKL�E�GEPGYPEXMSR�QSHIP�[LMGL�HIXIVQMRIW�XLI�TVSWTIGXMZI�MRGMHIRGI��
TIV�XSR��SJ�XLI�GSWX�SJ�IRIVK]�ERH�KEW�JSV�IEGL�TVSHYGXMSR�TPERX��F]�GSRWMHIVMRK�XLI�GSRWYQTXMSR�HEXE�ERH�JYXYVI�
TVMGI�XVIRHW�

�YGL� XSSP� EPPS[IH� XLI� QEREKIQIRX� XS� HIǰRI� XLI� TVMGI� MRGVIEWIW� XS� FI� VIUYIWXIH� JVSQ� GYWXSQIVW� MR� SVHIV�
XS� EHHVIWW� XLI� WLEVT� MRGVIEWI� MR� IRIVK]� GSWXW� ERH� XS� TPER� TVSHYGXMSR� MRXIVVYTXMSRW� 
JSV� QEMRXIRERGI� SV� SXLIV��
[LIRIZIV�XLI�TVMGIW�SJ�IRIVK]�VE[�QEXIVMEPW�EVI�EX�XLIMV�LMKLIWX��

.R�������XLI�+MRERGI�ERH�8VIEWYV]�HITEVXQIRX�WXEVXIH�XS�WGSYX�XLI�QEVOIX��ERH�[MPP�GSRXMRYI�XS�HS�WS�MR�������XS�
MHIRXMJ]�XLI�QSWX�IǲGMIRX�ǰRERGMEP�XSSPW�ERH�VIWTIGXMZI�XVEHMRK�TPEXJSVQW��MR�GSQTPMERGI�[MXL�XLI�IRIVK]�QEXIVMEP�
TVMGI�VMWO�QEREKIQIRX�TSPMG]��.R�XLMW�VIKEVH��GSRXVEGXW�SJ�ǰRERGMEP�REXYVI�[IVI�WMKRIH�F]��SǰHIP�&QIVMGE�ERH�XLI�
ǰVWX�LEH�EPVIEH]�FIIR�RIKSXMEXIH�PEWX�)IGIQFIV������

+MREPP]��XLI�*RZMVSRQIRX�ERH�*RIVK]�)ITEVXQIRX�[MPP�GSRXMRYI�XS�TYVWYI�MXW�GSQQMXQIRX�XS�WXMTYPEXI�RI[�55&W�MR�
XLI�90�ERH�9��XLVSYKLSYX������
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Health and safety of workers

Type of risk Management policy

Accident risk 8S�PMQMX�XLI�VMWO�SJ�EGGMHIRXW�ERH�TVSXIGX�XLI�LIEPXL�SJ�[SVOIVW��GSRXVEGXSVW�ERH�ZMWMXSVW���SǰHIP�GSRWXERXP]�
QSRMXSVW�XLI�[SVOTPEGI�
Ʒ� F]�GEVV]MRK�SYX�MRXIVREP�EYHMXW�ERH�MRWTIGXMSRW 
Ʒ� F]�MQTPIQIRXMRK�XLI�FIWX�WEJIX]�WXERHEVHW�MR�XLI�TPERXW�ERH�SR�XLI�QEGLMRIV] �
Ʒ� F]�MQTPIQIRXMRK�XVEMRMRK�TVSKVEQW�ERH�MRJSVQMRK��

8LI�GSQTER]�LEW�HIZIPSTIH�E�VMWO�EWWIWWQIRX�VITSVX�XLEX�MHIRXMǰIW�XLI�VMWOW�ERH�TVIZIRXMSR�QIEWYVIW�JSV�
SGGYTEXMSREP�LIEPXL�ERH�WEJIX]�FEWIH�SR�1IKMWPEXMZI�)IGVII���������

�SǰHIP�EPWS�EHSTXIH�XLI�MRXIVREXMSREP�UNI ISO 45001�WXERHEVH��ER�MRXIVREXMSREP�XSSP�[LMGL�EPPS[W�XS�MQTVSZI�
XLI�TVIZIRXMZI�TSPMGMIW�ERH�XS�GSYRXIV�EGGMHIRXW�ERH�TVSJIWWMSREP�HMWIEWIW�MRGVIEWMRKP]�QSVI�IǯIGXMZIP]�

8LI�UNI ISO 45001�WXERHEVH�HIǰRIW�E�JVEQI[SVO�SJ�VIJIVIRGI�XS�MQTVSZI�WEJIX]��VIHYGI�VMWO�MR�XLI�[SVOTPEGI�
ERH�MQTVSZI�XLI�LIEPXL�ERH�[IPP�FIMRK�SJ�[SVOIVW��XLYW�EPPS[MRK�XS�MRGVIEWI�XLI�GSQTER]ưW�TIVJSVQERGI�MR�
XIVQW�SJ�LIEPXL�ERH�WEJIX]�

8S� WXVIRKXLIR� MXW� Zero accidents strategy�� �SǰHIP� LEW� I\XIRHIH� MXW� -IEPXL� �� �EJIX]� XVEMRMRK� TPER� XS� XLI�
*YVSTIER�ERH�&QIVMGER�TPERXW��F]�HIǰRMRK�WTIGMǰG�05.W�ERH�E�UYEVXIVP]�QSRMXSVMRK�W]WXIQ��8LI�-IEPXL�ERH�
�EJIX]�QEREKIVW�SJ�XLI�ZEVMSYW�GSYRXVMIW�EPWS�TIVMSHMGEPP]�HMWGYWW�XS�WLEVI�XLI�FIWX�TVEGXMGIW�ERH�TVSQSXI�
GSRXMRYSYW�MQTVSZIQIRX�

.R�������.XEP]�LEW�EPWS�MQTPIQIRXIH�XLI�Safe Behavior Observatory��E�ǰIPH�EREP]WMW�SJ�XLI�EGXMZMXMIW�[LIVIMR�
XLI�[SVO�XIEQW�XEOI�XYVRW�[EXGLMRK�IEGL�SXLIV�GEVV]MRK�SYX�XLIMV�EGXMZMXMIW�XS�WXVIRKXLIR�TSWMXMZI�FILEZMSVW��
VITSVX�XLSWI�[LMGL�GER�TYX�WEJIX]�EX�VMWO�ERH�MHIRXMJ]�TVSXIGXMSR�ERH�TVIZIRXMSR�QIEWYVIW��8LI��EJI�'ILEZMSV�
4FWIVZEXSV]ưW�KSEP�MW�XS�GVIEXI�E�WSPMH�ERH�GSRWGMSYW�WEJIX]�GYPXYVI�MR�EPP�XLI�,VSYTưW�TPERXW�

Occupational disease risk �SǰHIP�TE]W�GEVIJYP�EXXIRXMSR�XS�XLI�WIPIGXMSR�SJ�personal protection equipment 
55*W��ERH�GSRXMRYSYWP]�
[SVOW�XS�MQTVSZI�XLIMV�IǲGMIRG]�ERH�IRWYVI�MRGVIEWMRKP]�KVIEXIV�PIZIPW�SJ�TVSXIGXMSR�ERH�GSQJSVX��

8LI�WXEǯ�MW�GSRWXERXP]�XVEMRIH�ERH�MRWXVYGXIH�SR�XLI�TVSTIV�YWI�SJ�XLI�TIVWSREP�TVSXIGXMSR�IUYMTQIRX�ERH�
MXW�QEMRXIRERGI��8LI�WEJIX]�QEREKIVW�LEZI�XLI�XEWO�SJ�QEOMRK�WYVI�XLI�YWI�SJ�55*W�SGGYVW�SR�XLI�FEWMW�SJ�
XLI�VMWO�EWWIWWQIRX�HSGYQIRX�
7&)��

8LI�7&)�MW�YTHEXIH�TIVMSHMGEPP]�ERH�GSRGIVRW�HMǯIVIRX�X]TIW�SJ�VMWO��EQSRK�[LMGL�XLI�VMWO�SJ�TVSJIWWMSREP�
HMWIEWIW�HYI�XS�RSMWI��GLIQMGEP�WYFWXERGIW��ZMFVEXMSRW�ERH�QERYEP�LERHPMRK�SJ�PSEHW��&R�MQTVSZIQIRX�TPER�
MW�TVSZMHIH�JSV�IEGL�SJ�XLIWI�VMWOW��+SV�I\EQTPI���SǰHIP�[SVOW�XS�VIHYGI�RSMWI�ERH�MRGVIEWIH�MXW�MRZIWXQIRXW�
MR�EYXSQEXMSR�XS�WSPZI�VMWOW�EWWSGMEXIH�XS�XLI�QERYEP�LERHPMRK�SJ�PSEHW�EX�XLI�WSYVGI�

Type of risk Management policy

Risk of purchasing 
machinery that is not 
adequate for Sofidel’s 
production context and 
plants and which could 
compromise the overall 
efficiency and safety

8S�VIHYGI�XLI�VMWO�SJ�TYVGLEWMRK�QEGLMRIV]�XLEX�MW�RSX�WYMXIH�XS�XLI�TVSHYGXMSR�IRZMVSRQIRX��XLI��SǰHIP�,VSYT�
EHSTXW�ZEVMSYW�TVIZIRXMZI�QIEWYVIW�FSXL�JVSQ�E�XIGLRMGEP�ERH�SGGYTEXMSREP�LIEPXL�ERH�WEJIX]�TSMRX�SJ�ZMI[��

.R�XIVQW�SJ�VMWO�VIHYGXMSR from a technical point of view�� XLI�(84�
(LMIJ�8IGLRMGEP�4ǲGIV��ERH�5VSHYGXMSR�
JYRGXMSRW��
Ʒ� GEVV]�SYX�E�TVIPMQMREV]�EREP]WMW�XS�HIǰRI�XLI�GLEVEGXIVMWXMGW�SJ�XLI�QEGLMRIV]�XS�FI�TPEGIH�MR�XLI�TPERX�ERH�
TVSGIWWMRK�G]GPI�[MXL�XLI�EMQ�SJ�STXMQM^MRK�XLI�[SVOǱS[ �
Ʒ� GLIGO�XLI�STIVEXMSR�SJ�XLI�QEGLMRIV]�EX�XLI�WYTTPMIV�W�TVIQMWIW�SV�EX�SXLIV�GSQTERMIW�[LIVI�MX�MW�YWIH �
Ʒ� HIǰRI�E�WTIGMǰGEXMSR�XS�MQTVSZI�XLI�QEGLMRIV]�FEWIH�SR�XLI�I\TIVMIRGI��SǰHIP�EGUYMVIH�SZIV�XLI�]IEVW�
ERH�[LMGL�GSZIVW�WIZIVEP�EWTIGXW��IVKSRSQMGW��IǲGMIRG]��IEWI�SJ�QEMRXIRERGI �
Ʒ� GEVV]�SYX�XLI�JEGXSV]�EGGITXERGI�XIWX�XS�ZIVMJ]�XLEX�XLI�QEGLMRIV]�MW�HIZSMH�SJ�HIJIGXW�ERH�[SVOMRK�TVSTIVP] 
Ʒ� GLIGO� XS� QEOI� WYVI� XLI� QEGLMRIV]� MW� (*� QEVOIH� ERH� LEW� E� YWI� ERH� QEMRXIRERGI� QERYEP� MR� XLI� PSGEP�
PERKYEKI 
Ʒ� 2SRMXSV�XLI�TIVJSVQERGI�SJ�XLI�QEGLMRIV]�ERH�XIGLRMGEP�GLEVEGXIVMWXMGW�SJ�XLI�TVSHYGXW�

.R�XIVQW�SJ�XLI��EJIX]�ERH�-IEPXL�SJ�[SVOIVW��JSPPS[MRK�XLI�TPEGIQIRX�SJ�E�RI[�TVSHYGXMSR�G]GPI�QEGLMRI��
XLI� TPERXưW� Health & Safety Manager� YTHEXIW� XLI� 7MWO�&WWIWWQIRX� )SGYQIRX� 
7&)���8LI�ZEVMSYW� EWTIGXW�
EWWIWWIH�MRGPYHI�TVSXIGXMZI�QIEWYVIW�EKEMRWX�GLIQMGEPW��IPIGXVMGEP�SV�QIGLERMGEP�VMWOW��RSMWI��ZMFVEXMSRW�ERH�
QYWGYPSWOIPIXEP�HEQEKI�

Fire risk 8LI�ǰVI�TVIZIRXMSR�W]WXIQW�EHSTXIH�F]��SǰHIP�GSQTP]�[MXL�I\MWXMRK�VIKYPEXMSRW�ERH�EVI�WYFNIGX�XS�periodic 
checks�� 8LIWI� W]WXIQW� MRGPYHI�� ǰVI� L]HVERXW�� ǰVI� I\XMRKYMWLIVW�� ǰVI� HSSVW�� ǰVI� HIXIGXSVW� ERH� EYXSQEXMG�
I\XMRKYMWLMRK�W]WXIQW��

8LI�WXEǯ�SJ�XLI�ǰVI�TVIZIRXMSR�XIEQW�TEVXMGMTEXI�MR�TIVMSHMG�XVEMRMRK�GSYVWIW��8LI�-IEPXL�ERH��EJIX]�HITEVXQIRX�
MW�EPWS�[SVOMRK�XS�collect the best practices�HIZIPSTIH�F]�XLI�ǰVI�TVIZIRXMSR�XIEQW�SJ�XLI�ZEVMSYW�TPERXW�XS�
QMXMKEXI�XLI�VMWO�SJ�ǰVI��8LIWI�FIWX�TVEGXMGIW�EVI�MRXVSHYGIH�MR�XLI�XVEMRMRK�GSYVWIW�ERH�[MPP�FI�WYFNIGX�XS�WTIGMǰG�
XVEMRMRK��8LI�KSEP� MW�XS� MRXIKVEXI�XLI�GYVVIRX�ǰVI�TVIZIRXMSR�W]WXIQW�
EPVIEH]�GSQTPMERX�[MXL�VIKYPEXMSRW��[MXL�
improvements based on the teams’ field experience��

8S�JYVXLIV�QMXMKEXI�XLI�VMWO�SJ�ǰVI���SǰHIP�LEW�TVITEVIH�ER�emergency plan�ERH�MQTPIQIRXW�ER�ERRYEP�IZEGYEXMSR�HVMPP��
+YVXLIVQSVI��MX�LEW�SVKERM^IH�WTIGMǰG�HYWX�GPIERMRK�TVSGIHYVIW�FSXL�MR�XLI�TETIV�QMPPW�ERH�MR�XLI�GSRZIVXMRK�PMRIW��

8LI�VIWMHYEP�VMWO�LEW�FIIR�XVERWJIVVIH�XS�E�PIEHMRK�MRWYVERGI�GSQTER]��

Global health risk �SǰHIP�HIZIPSTIH�E�TVSGIWW�JSV�QEREKMRK�XLI�LIEPXL�GVMWMW��.R�XLI�IZIRX�SJ�E�LIEPXL�IQIVKIRG]��JSV�I\EQTPI��
MR�GEWI�SJ�SYXFVIEOW�SJ�RI[�HMWIEWIW�XLEX�GER�TYX�E�[SVOIVưW�LIEPXL�EX�VMWO��a committee is set up to make 
timely decisions aimed at protecting the health�SJ�XLI�TISTPI�[SVOMRK�[MXLMR�XLI�GSQTER]�ERH�EX�EREP]^MRK�
XLI�MQTEGXW�SR�FYWMRIWW�

2SVISZIV��KISPSGEXMSR�ERH�XLI�TVIWIRGI�SJ�WIZIVEP�TVSHYGXMSR�WMXIW�[MXLMR�XLI�WEQI�GSYRXV]��XSKIXLIV�[MXL�
XLI�TSWWMFMPMX]�SJ�FIMRK�EFPI�XS�TVSHYGI�MR�ERSXLIV�GSYRXV]��EPPS[�YW�XS�VIHYGI�XLI�HEQEKI�HIVMZMRK�JVSQ�
TVSHYGXMSR�MRXIVVYTXMSRW�MR�SRI�GSYRXV]�

+SV�������XLI�SFNIGXMZI�MW�XS�VIWYQI�XLI�MRJSVQEXMSR�ERH�XVEMRMRK�TVSKVEQ�SR�LIEPXL��TVIZIRXMSR�ERH�[IPP�FIMRK�
HIZIPSTIH� MR� XLI� TEWX�� �SǰHIP�[MPP� MRXIKVEXI� XLI� TVSKVEQ�[MXL� RI[� TVSNIGXW� XS� LIPT�[SVOIVW� MRGVIEWI� XLIMV�
E[EVIRIWW��WYGL�EW�XS�PMZI�PSRKIV�ERH�IRNS]�E�LIEPXL]�ERH�UYEPMX]�PMJI�
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Product Quality and Safety

Type of risk Management policy

Product quality  
risk

�SǰHIP� HIZSXIW� XLI� YXQSWX� EXXIRXMSR� XS� XLI� constant quality SJ� XLI� TVSHYGXW� ERH� GSQTPMERGI� [MXL the 
highest safety standards XS�TVSXIGX�XLI�LIEPXL�SJ�GSRWYQIVW��

8S�VIHYGI�XLI�TVSHYGX�UYEPMX]�VMWO���SǰHIP�MQTPIQIRXIH�XLI�ISO 9001 Quality Management System�MR�EPP�MXW�
*YVSTIER�TPERXW��

8LI� UYEPMX]� SJ� XLI� TVSHYGXW� MW� GSRWXERXP]� QSRMXSVIH� XLVSYKLSYX� EPP� TVSHYGXMSR� WXITW�� FSXL� MR� XLI� TETIV�
JEGXSV]�ERH�MR�XLI�GSRZIVXMRK�WMXIW��YWMRK�ZEVMSYW�Product Compliance Indexes��

8LIWI� QEREKIQIRX� W]WXIQW� EPPS[� YW� XS� QIIX� XLI� RIIHW� SJ� GSRWYQIVW� ERH� EPP� XLI� VIUYMVIQIRXW� SJ� XLI�
PEVKI�WGEPI�HMWXVMFYXMSR�GYWXSQIVW��XLYW�WMKRMǰGERXP]�VIHYGMRK�XLI�UYEPMX]�VMWO�JSV�XLI�IRXMVI�PMJI�G]GPI�SJ�XLI�
TVSHYGXW��

&X� IEGL� TVSHYGXMSR� WXIT�� XLI� GSQTER]� ZIVMǰIW� XLEX� EPP� TVSGIHYVIW� ERH� GLIGOW� TVSZMHIH� F]� XLI� 6YEPMX]�
2EREKIQIRX��]WXIQ�EVI�TVSTIVP]�ETTPMIH�

Risks connected to an 
inadequate product 
design

8S�VIHYGI�XLI�VMWO�SJ�ER�MREHIUYEXI�TVSHYGX�HIWMKR��XLI�,VSYT�LEW�EHSTXIH�E�New Products Development 
procedure [LMGL�IRWYVIW�XLEX�XLI�RI[�TVSHYGX�MW�EREP]^IH�F]�XLI�HMǯIVIRX�GSVTSVEXI�JYRGXMSRW�XS�GLIGO�JSV�
GSQTPMERGI�[MXL�VIKYPEXMSRW��XLI�IǯIGXMZI�TSWWMFMPMX]�SJ�QEOMRK�E�TVSHYGX�ERH�MXW�EFMPMX]�XS�QIIX�XLI�RIIHW�
SJ�GYWXSQIVW�ERH�GSRWYQIVW��

&PP��SǰHIPưW�TPERXW�are also ISO 9001 certified�[MXL�XLI�EMQ�SJ�TYVWYMRK�GYWXSQIV�WEXMWJEGXMSR�ERH�GSRXMRYMRK�
XS� MQTVSZI� GSVTSVEXI� TIVJSVQERGI�� WYGL� EW� XS� FI� EFPI� XS� QEMRXEMR� ERH� JYVXLIV� HIZIPST� XLI� UYEPMX]� SJ� MXW�
KSSHW�ERH�WIVZMGIW

�SǰHIP� MW� EPWS� [SVOMRK� SR� E� TVSHYGX� TSVXJSPMS� VEXMSREPM^EXMSR� ERH� STXMQM^EXMSR� TVSNIGX� XS� VIHYGI� GSWXW��
MQTVSZI�IǲGMIRG]�ERH�MRGVIEWMRKP]�JSGYW�SR�MRRSZEXMSR�TVSNIGXW�

+MREPP]��XS�TVSQSXI�MRRSZEXMSR��XLI�,VSYT�HIZIPSTIH��SǰHIP�������E�TVSNIGX�MR�TEVXRIVWLMT�[MXL�XLI�5SP]XIGLRMG�
SJ�2MPER��XS�JSVQ�E�Task Force of young innovators�GETEFPI�SJ�ETTP]MRK�XLI�HIWMKR�XLMROMRK�QIXLSH�XS�XLI�
HIZIPSTQIRX�SJ�RI[�TVSHYGXW�ERH�FYWMRIWW�TVSGIWWIW�

Product contamination 
risk

8S� PMQMX� ERH� GSRXVSP� XLI� TVSHYGX� GSRXEQMREXMSR� ERH� WEJIX]� VMWO�� �SǰHIPưW� TVSHYGXMSR� TVSGIWWIW� EVI� GIVXMǰIH�
EGGSVHMRK�XS�XLI�WXERHEVH�TVMRGMTPIW�YWIH�JSV�TVSHYGXW�HIHMGEXIH�XS�L]KMIRI��XLI�LSQI�ERH�TIVWSREP�GEVI��BRC�

,PSFEP��XERHEVH�(SRWYQIV�5VSHYGXW��5IVWSREP�(EVI�ERH�-SYWILSPH��ERH� .+�� 
.RXIVREXMSREP�+SSH��XERHEVH��
-SYWILSPH�ERH�5IVWSREP�(EVI�5VSHYGXW���

&PP�TVSHYGXMSR�WMXIW�LEZI�EPWS�EHSTXIH�XLI�Hygienic-Sanitary Self-Control System��[LMGL�IRWYVIW�GSQTPMERGI�
[MXL�XLI�VIKYPEXMSRW�TVSZMHIH�JSV�XLI�XMWWYI�WIGXSV��8LIWI�QEREKIQIRX�W]WXIQW�EPPS[�YW�XS�IRWYVI�GSRWYQIV�
WEJIX]�ERH�WMKRMǰGERXP]�VIHYGI�XLI�VMWO�SJ�GSRXEQMREXMSR�JSV�XLI�IRXMVI�TVSHYGXMSR�G]GPI��YT�XS�XLI�VIPIEWI�SJ�
XLI�TVSHYGX�SR�XLI�QEVOIX��&PP�JYRGXMSRW��JVSQ�TVSHYGXMSR�XS�[EVILSYWI�XVERWJIV��[SVO�XS�QMRMQM^I�XLI�VMWO�SJ�
GSRXEQMREXMSR�

8LI�-]KMIRMG��ERMXEV]��IPJ�(SRXVSP��]WXIQ�EPWS�TVSZMHIW�JSV�photographic inspections�XS�QSRMXSV�XLI�PIZIP�SJ�
GSQTPMERGI�[MXL�XLI�L]KMIRMG�WERMXEV]�VIUYMVIQIRXW�ERH�GVIEXI�KYMHIPMRIW�[LMGL�EPPS[�XS�EGLMIZI�E�YRMJSVQ�
WMXYEXMSR�ERH�GSQTEVI�XLI�EYHMXW�GEVVMIH�SYX�MR�XLI�ZEVMSYW�TVSHYGXMSR�WMXIW�

Risk of losing customers 
following the loss of the 
ISO 9001, BRC and IFS 
certifications

8S�VIHYGI�XLI�VMWO�SJ�PSWMRK�GYWXSQIVW�JSPPS[MRK�XLI�PSWW�SJ�XLI�QEMR�GIVXMǰGEXMSRW�SR�TVSHYGX�WEJIX]�ERH�
UYEPMX]���SǰHIP�MQTPIQIRXW�XLI�JSPPS[MRK�EGXMSRW��
Ʒ� MX�MQTPIQIRXW�EPP�TVSGIHYVIW �
Ʒ� MX�SVKERM^IW�XVEMRMRK�WIWWMSRW �
Ʒ� MX�MQTPIQIRXW�QSRMXSVMRK�ERH�GSRXVSP�W]WXIQW��

8LI�6YEPMX]�2EREKIV�MW�VIWTSRWMFPI�JSV�QSRMXSVMRK�XLI�EGXMSRW�HIZIPSTIH�XS�VIHYGI�XLI�VMWO�XS�E�QMRMQYQ��
8LMW�ǰKYVI�LEW�XLI�XEWO�SJ�HMWWIQMREXMRK�XLI�GYPXYVI�SJ�UYEPMX]�[MXLMR�XLI�GSQTER]�ERH�MW�VIWTSRWMFPI�JSV�
IRWYVMRK�XLEX�EPP�.�4������TVSGIHYVIW�EVI�JSPPS[IH�ERH�VIKYPEVP]�ETTPMIH��

2SVISZIV��XLI�GSQTER]�SVKERM^IW�TIVMSHMG�XVEMRMRK�GSYVWIW�SR�XLI�UYEPMX]�XSTMG�

Ecological products and sustainable packaging

Circular economy and waste management

Type of risk Management policy

Risk of fraudulent 
disposal of production 
waste

8LI�TPERXW�SJ�XLI��SǰHIP�,VSYT�JSPPS[�rigorous procedures�XS�VIHYGI�XLI�VMWO�SJ�MPPMGMX�ERH�JVEYHYPIRX�HMWTSWEP�
SJ�[EWXI�ERH�WYFHMZMHI�[EWXI�QEXIVMEPW�MRXS�YRMJSVQ�GEXIKSVMIW�XS�EPPS[�XLIMV�VIGSZIV]��

�YGL� TVSGIHYVIW� EVI� MRXIKVEXIH� MR� XLI� ISO 14001� QEREKIQIRX� W]WXIQW� ERH� WYFNIGX� XS� JVIUYIRX� EYHMXW��
;EWXI� MRGPYHIW� QIXEPW�� TPEWXMGW�� [SSH� ERH� GEVHFSEVH� ERH� MW� HMWTSWIH� SJ� F]� WTIGMEPM^IH� GSPPIGXMSR� ERH�
VIG]GPMRK�GSQTERMIW��

8LI�QEMR�waste generated by the paper-making activity MW�XLI�WPYHKI�HIVMZMRK�JVSQ�XLI�TETIV�TVSHYGXMSR�
[EWXI��8LMW�X]TI�SJ�[EWXI�MW�ZEPYIH�MR�VIGSZIV]�EGXMZMXMIW��WYGL�EW�JSV�XLI�QERYJEGXYVI�SJ�FVMGOW�SV�IRZMVSRQIRXEP�
VIWXSVEXMSR�SJ�EVIEW�HIHMGEXIH�XS�QMRMRK��

8LI�hazardous waste�MRWXIEH�GSRGIVRW�XLI�QEMRXIRERGI�SJ�MRHYWXVMEP�TPERXW�ERH�MRGPYHIW�ǱYSVIWGIRX�XYFIW��
[EWXI�SMPW�ERH�EGGYQYPEXSVW��

�SǰHIP� GEVVMIW� SYX� JVIUYIRX� GLIGOW� XS� QEOI� WYVI� XLI� STIVEXSVW� [LS� LERHPI� XLI� XVERWTSVX� ERH�
MRXIVQIHMEXMSR�SJ�XLMW�[EWXI�STIVEXI�TVSTIVP]��FSXL�[MXLMR�ERH�SYXWMHI�SJ�XLI�,VSYTưW�JEGXSVMIW�

Type of risk Management policy

Risk of future restrictions 
on the trade of single-
use and forest-based 
products

8LI�,VSYT�QSRMXSVW�WYGL�VMWO�F]�TEVXMGMTEXMRK�MR�XLI�QIIXMRKW�ERH�EGXMZMXMIW�SJ�MRHYWXVMEP�VITVIWIRXEXMZI�FSHMIW�
EX�XLI�*YVSTIER�PIZIP�ERH�MR�XLI�GSYRXVMIW�MR�[LMGL�MX�STIVEXIW��

.R�MXW�TVSHYGXMSR�TVSGIWW���SǰHIP�YWIW�GIPPYPSWI��E�VIRI[EFPI�VE[�QEXIVMEP�TVSHYGIH�JVSQ�[SSH�XLEX�MW�IEWMP]�
VIG]GPIH�ERH�VIMRXIKVEXIH�[MXLMR�XLI�REXYVEP�PMJI�G]GPI�����	�SJ�XLI�GIPPYPSWI�TYVGLEWIH�GSQIW�JVSQ�+�(�ERH�
5*+(�GIVXMǰIH�WYTTPMIVW��

8LI�,VSYT�MW�EPWS�GSQQMXXIH�XS�VIWIEVGLMRK�EPXIVREXMZI�VE[�QEXIVMEPW�ERH�ǰFIVW�[LMGL�GER�TEVXMEPP]�VITPEGI�GIPPYPSWI��

&W�JEV�EW�XLI�TEGOEKMRK�MW�GSRGIVRIH��MR�VIGIRX�]IEVW��TVSHYGX�MRRSZEXMSR�LEW�[SVOIH�XS�VIHYGI�XLI�XLMGORIWW�SJ�
XLI�TPEWXMG�ǰPQ�ERH�MRXVSHYGI�RI[�TEGOEKMRK�QEHI�SJ�TETIV�SV�[MXL�FMSTPEWXMGW�SV�VIG]GPIH�TPEWXMGW�
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Proper management of water resources

Type of risk Management policy

Risks associated to the 
availability of water 
resources

8LI� [SVPHưW� [EXIV� GSRWYQTXMSR� LEW� MRGVIEWIH� ��JSPH� MR� XLI� PEWX� ���� ]IEVW� ERH� GSRXMRYIW� XS� HS� WS� HYI� XS�
TSTYPEXMSR�KVS[XL��IGSRSQMG�HIZIPSTQIRX�ERH�IZSPZMRK�PMJIWX]PIW��

(PMQEXI�GLERKI�[MPP�QEOI�VEMRJEPP�MRGVIEWMRKP]�QSVI�MVVIKYPEV�ERH�YRGIVXEMR��XLYW�GEYWMRK�droughts��RSX�SRP]�MR�
XLI�VIKMSRW�WYFNIGX�XS�[EXIV�WXVIWW��FYX�EPWS�MR�GSYRXVMIW�[LIVI�[EXIV�VIWSYVGIW�EVI�WXMPP�EFYRHERX��

8S� TVIZIRX� XLI� VMWOW� EWWSGMEXIH� XS� XLI� EZEMPEFMPMX]� SJ� [EXIV�� XLI� ,VSYT� LEW� QEHI� MQTSVXERX� MRZIWXQIRXW� XS�
VIHYGI� XLI� EQSYRX� SJ�[EXIV� VIUYMVIH� JSV� XLI� TVSHYGXMSR� TVSGIWW��8SHE]�� XLEROW� XS� XLI� optimization of the 
production cycles and an accurate design of the industrial plants��MXW�GSRWYQTXMSR�MW�XLI�PS[IWX�SJ�XLI�WIGXSV��

8LI�VIGIRXP]�FYMPX�WMXIW�[IVI�HIWMKRIH�XS�VIHYGI�[EXIV�GSRWYQTXMSR�XS�E�QMRMQYQ��8LI�MRWXEPPEXMSRW�TYVGLEWIH�
JVSQ�SXLIV�GSQTERMIW�[IVI�MRWXIEH�MQTVSZIH�SZIV�XMQI��[MXL�RYQIVSYW�MRXIVZIRXMSRW�XS�IRWYVI�ER�STXMQEP�
PIZIP�SJ�TIVJSVQERGI�

Risk of soil, subsoil, 
groundwater and surface 
water pollution

+SV��SǰHIP��VIWTIGX�JSV�XLI�IRZMVSRQIRX�ERH�LIEPXL�SJ�TISTPI�MW�ER�IWWIRXMEP�KYMHMRK�TVMRGMTPI�SJ�EPP�TVSHYGXMSR�
EGXMZMXMIW��.R�XLMW�VIKEVH��XLI�GSQTER]�MW�ZIV]�EXXIRXMZI�XS�XLI�QEREKIQIRX�SJ�MXW�IRZMVSRQIRXEP�MQTEGXW�ERH�
LEW�EHSTXIH�XLI�ISO 14001�QEREKIQIRX�W]WXIQ��8LI�,VSYT�EPWS�TVSZMHIW�WTIGMǰG�QIEWYVIW�XS manage 
wastewater treatment plants MRGVIEWMRKP]� QSVI� IǲGMIRXP]� ERH� TVIZIRX� XLI� VMWO� SJ� WSMP� ERH� KVSYRH[EXIV�
TSPPYXMSR��

8S�IRWYVI�ER�STXMQEP�PIZIP�SJ�GSRXVSP�SR�XLI�GSVTSVEXI�TVSGIHYVIW�ERH�TVEGXMGIW��frequent audits are carried 
out FSXL�F]�MRXIVREP�TIVWSRRIP�ERH�XLMVH�FSHMIW�[MXL�XLI�EMQ�SJ�QMRMQM^MRK�XLI�VMWO�SJ�IRZMVSRQIRXEP�EGGMHIRXW�
MRZSPZMRK�[EXIV��EMV��WSMP�ERH�WYFWSMP�

&�RI[�MRWYVERGI�TSPMG]��[LMGL�[MPP�WXEVX�MR������ERH�[LMGL�[MPP�GSZIV�VIGSZIV]�GSWXW��IRZMVSRQIRXEP�HEQEKI�
ERH�HEQEKI�XS�XLMVHW��LEW�FIIR�WXMTYPEXIH�

Respect for Human Rights and management of Diversity and Equal Opportunities

Type of risk Management policy

Risk of an improper 
management of rights, 
equity and inclusion.

�SǰHIP�EHHVIWWIW�XLIWI�XSTMGW�MR�XLI�Code of Ethics�[LMGL�MW�HMWXVMFYXIH�XS�EPP�IQTPS]IIW�YTSR�LMVMRK��.X�EPWS�
HIZIPSTIH�E�Policy for the respect for Human Rights�ERH�MW�[SVOMRK�SR�E�5SPMG]�XS�TVSQSXI�*UYMX]��)MZIVWMX]�ERH�
.RGPYWMSR�EW�IWWIRXMEP�ZEPYIW�JSV�XLI�KVS[XL�SJ�XLI�GSQTER]��[IPP�FIMRK�SJ�TISTPI�ERH�IRLERGIQIRX�SJ�XEPIRXW���

.R��������SǰHIP�EPWS�HIZIPSTIH�X[S�XVEMRMRK�GSYVWIW�JSV�MXW�IQTPS]IIW�ERH�WYTTPMIVW��4RI�SR�Human Rights�
ERH�XLI�SXLIV�SR�Equity��)MZIVWMX]�ERH�Inclusion��8VEMRMRK�[MPP�WXEVX�MR�������ǰVWX�MR�.XEP]�ERH�WYFWIUYIRXP]�MR�
XLI�SXLIV�GSYRXVMIW��8LI�KSEP�MW�XS�strengthen a culture of respect�XS�TVSQSXI�[IPP�FIMRK�ERH�IRLERGI�XLI�
YRMUYIRIWW�ERH�XEPIRX�SJ�EPP�TISTPI�[SVOMRK�[MXL�YW���

8LI�,VSYT�EPWS�EHSTXIH�E�whistle blowing system�XS�EPPS[�EPP�IQTPS]IIW�XS�VITSVX�ER]�GVMXMGEP�MWWYI��EFYWI�
ERH�MQTVSTIV�FILEZMSV�

Transparent management of the supply chain

Type of risk Management policy

Risk of supply continuity 
and dependence on 
suppliers

.R�SVHIV�XS�IRWYVI�XLI�GSRXMRYMX]�SJ�XLI�WYTTPMIW�VIUYMVIH�JSV�MXW�EGXMZMXMIW���SǰHIP�EREP]^IH�XLI�WYTTP]�GLEMR�
YRHIV�HMǯIVIRX�TSMRXW�SJ�ZMI[��
Ʒ� it periodically monitors the solvency� SJ� EPP� WYTTPMIVW� STIVEXMRK� MR� GSQTPI\� QEVOIXW� ERH� [LS� [SYPH� FI�
HMǲGYPX�XS�VITPEGI�JSV�XLI�TVSHYGX�XLI]�WYTTP] 
Ʒ� it checks where most expenses go�� �SǰHIP� TIVMSHMGEPP]� GEVVMIW� SYX� WTIRX� EREP]WIW� XS� GLIGO�[LIVI� QSWX�
I\TIRWIW�KS�[MXLMR�XLI�WEQI�TVSHYGX�GEXIKSV]�ERH�XS�QEOI�HIGMWMSRW�SR�XLI�QEXXIV��F]�EWWIWWMRK��SǰHIP�W�
HITIRHIRG]�SR�E�WMRKPI�WYTTPMIV�SV�KISKVETLMGEP�EVIEW�EX�VMWO �
Ʒ� it mitigates the risk of unplanned interruptions XS�XLI�IRIVK]�WYTTP]�F]��

��GSRXMRYSYWP]�QSRMXSVMRK�XLI�ǰRERGMEP�LIEPXL�WXEXYW�SJ�MXW�IRIVK]�WYTTPMIVW �
ƭ�QEMRXEMRMRK�ERH�continuously updating�MXW�TPERXW�EGGSVHMRK�XS�XLI�RI[�WXERHEVHW�SJ�XLI�IRIVK]�WIGXSV��

2SVISZIV�� EPP� GVMXMGEP� WYTTPMIVW�� SV� XLSWI� FIPSRKMRK� XS� XLI� XLMVXIIR� I\TIRWI� GEXIKSVMIW� MHIRXMǰIH� EW� GVMXMGEP��
must make a self-assessment on the Ariba platform��F]�ǰPPMRK�SYX�XLI�8IR5�5ETIV�UYIWXMSRREMVI��8LMW�[E]��XLI�
,VSYT�LEW�ER�YTHEXIH�TMGXYVI�SJ�XLI�PIZIP�SJ�WYWXEMREFMPMX]�SJ�MXW�WYTTPMIVW�

.R�������E�HEWLFSEVH��[LMGL�EPPS[W�JSV�XLI�EKKVIKEXI�QSRMXSVMRK�SJ�ZEVMSYW�WYTTPMIV�VMWO�TEVEQIXIVW�
PIZIP�SJ�
WSPZIRG]��8IR5�5ETIV�VEXMRK��XYVRSZIV�ERH�WTIRHMRK�GSRGIRXVEXMSR���[EW�HIZIPSTIH��3I\X�]IEV��XLMW�HEWLFSEVH�
[MPP�EPPS[�XS�communicate clear goals to the people who work in the purchasing department,�JSV�IEGL�SJ�XLI�
XLVII�MRHMGEXSVW�QSRMXSVIH��ERH�HIǰRI�XLI�WXVEXIKMIW�JSV�QEREKMRK�WMXYEXMSRW�XLEX�EVI�RSX�MR�PMRI�[MXL��SǰHIPưW�
WXERHEVHW�

Risk of dependence on 
suppliers

8S�TVIZIRX�XLI�VMWO�SJ�HITIRHIRGI�SR�WYTTPMIVW���SǰHIP�GSRWXERXP] diversifies its suppliers EX�E�REXMSREP�ERH�
MRXIVREXMSREP�PIZIP��8LMW�IRWYVIW�E�RIKPMKMFPI�VMWO�SJ�HITIRHIRG]�

Ethics and transparency

Type of risk Management policy

Governance risk .R�VIGIRX�]IEVW���SǰHIP�WMKRMǰGERXP]�GLERKIH�MXW�KSZIVRERGI�QSHIP�F]�
Ʒ� MRXVSHYGMRK�independent members within the Board of Directors 
Ʒ� GVIEXMRK�XLI�Risk Control and Sustainability Committee �
Ʒ� XVEMRMRK�XLI�Risk Management & Compliance�QEREKIQIRX�JSV�E�WIGSRH�PIZIP�GSRXVSP �
Ʒ� GSRWXMXYXMRK�XLI�Internal Audit�

8LI�KSEP�SJ�XLIWI�GLERKIW�MW�XS�IRWYVI�E�WXVSRK�ERH�XVERWTEVIRX�KSZIVRERGI�[MXL�E�GPIEV�ZMWMSR�SJ�XLI�JYXYVI�XLEX�
MW�GETEFPI�SJ�ERXMGMTEXMRK�ERH�QEREKMRK�XLI�VMWOW�[LMGL�GSYPH�GSQTVSQMWI�XLI�MQTPIQIRXEXMSR�SJ�XLI�GSQTER]�W�
WXVEXIKMIW�ERH�WYWXEMREFMPMX]�KSEPW��

&R�EREP]WMW�SJ�XLI�GYVVIRX�TVS\]�ERH�HIPIKEXMSR�W]WXIQ�MW�EPWS�YRHIV[E]�XS�ZIVMJ]�ER]�RIIH�SJ� MQTVSZIQIRX�ERH�
MRXIKVEXMSR�MR�PMKLX�SJ�XLI�SVKERM^EXMSREP�ERH�TVSGIHYVEP�GLERKIW�XLEX�[IVI�QEHI�SZIV�XMQI�
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Type of risk Management policy

Risk of corruption and 
conflict of interest

8S� TVIZIRX� ERH� VIHYGI� XLI� VMWO� SJ� GSVVYTXMSR� ERH� GSRǱMGX� SJ� MRXIVIWX�� �SǰHIP� MQTPIQIRXIH� ER�anti-bribery model 
according to the ISO 37001 standard��8LMW�QSHIP�LEW�EPVIEH]�FIIR�EHSTXIH�MR�WSQI�,VSYT�GSQTERMIW�
.XEP]��+VERGI��
'IPKMYQ��ERH��TEMR��ERH�[I�EVI�[SVOMRK�XS�I\XIRH�MX�XS�SXLIV�GSQTERMIW��

8LEROW�XS�XLMW�ERXM�FVMFIV]�QSHIP��specific controls have been introduced for all the Group’s sales or purchasing 
activities�[MXL� XLI� EMQ� SJ� HMZMHMRK� XEWOW� ERH� GVIEXMRK� E� QEREKIQIRX� W]WXIQ�[LMGL� EPPS[W� XS� QMXMKEXI� XLI� VMWO� SJ�
GSVVYTXMSR�ERH�TVSQSXI�ER�ethical and transparent corporate culture�

+SV�I\EQTPI��MX�MW�EP[E]W�RIGIWWEV]�XS�EWWIWW�ERH�GSQTEVI�WIZIVEP�SǯIVW�
[MXL�ZIV]�JI[�ERH�[IPP�MHIRXMǰIH�I\GITXMSRW���
.R�XLMW�VIKEVH��XS�QEOI�XLI�RIKSXMEXMSR�TVSGIWW�ERH�GSRXVEGXYEP�GSRHMXMSRW�ETTPMIH�XS�XLI�WYTTPMIV�XVERWTEVIRX��[I�
HIZIPSTIH�XLI��SYVGMRK�ERH�(SRXVEGX�QSHYPIW�SR�XLI�&VMFE�TPEXJSVQ��&W�JEV�EW�XVERWTSVXW�EVI�GSRGIVRIH��XLI�Supply 
Chain department implemented Trasporeon��E�TPEXJSVQ�[LMGL�EPPS[W�XS�QEREKI�XVERWTSVXW�ERH�EWWMKR�VSYXIW�MR�E�
XVERWTEVIRX�[E]�

2SVISZIV�� E� JVIUYIRX� NSF� VSXEXMSR� MW� TVSZMHIH� JSV� XLI� TISTPI� SJ� XLI� TYVGLEWMRK� HITEVXQIRX�[LS� EVI� MR� HMVIGX�
GSRXEGX�[MXL�WYTTPMIVW�

Compliance risk 
in connection with 
environmental, tax and 
antitrust regulations

8S�QMXMKEXI�XLI�VMWO�VIPEXMRK�XS�GSQTPMERGI�[MXL�IRZMVSRQIRXEP�VIKYPEXMSRW���SǰHIP�LEW�MQTPIQIRXIH�XLI�.�4�������
W]WXIQ�MR�EPP�MXW�TETIV�JEGXSVMIW�
I\GITX�JSV�XLI�9��WMXIW��ERH�HIZIPSTIH�E�W]WXIQ�SJ�KYMHIPMRIW�ERH�TVSGIHYVIW�MR�
VIPEXMSR�XS�XLI�*QMWWMSR�8VEHMRK�ERH�8MQFIV�7IKYPEXMSRW��+YVXLIVQSVI��MX�GEVVMIW�SYX�I\XIVREP�ERH�MRXIVREP�EYHMXW�SR�
E�VIKYPEV�FEWMW��

&W�JEV�EW�XE\�GSQTPMERGI�MW�GSRGIVRIH��ERH�IWTIGMEPP]�XLI�8VERWJIV�5VMGMRK��XLI�,VSYT�LEW�
Ʒ� TVSZMHIH�JSV�E�GIRXVEPM^IH�QEREKIQIRX�SJ�XVERWJIV�TVMGMRK�(Global Transfer Pricing Project) �
Ʒ� WXMTYPEXIH�E�WIVMIW�SJ�TVIZIRXMZI�EKVIIQIRXW�[MXL�XLI�.XEPMER�7IZIRYI�&KIRG]�XS�HIXIVQMRI�XLI�XVERWJIV�TVMGMRK�
VIKMQI�(APA – Advance Pricing Agreement) 
Ʒ� MRMXMEXIH�E�TVSGIHYVI�XS�VIEGL�E�TVIZIRXMZI�FMPEXIVEP�EKVIIQIRX�(BAPA – Bilateral Advance Pricing Agreement)�
FIX[IIR�.XEP]�ERH�XLI�9���

8LI�KSEP�MW�XS�IRWYVI�E�uniform application�SJ�XLI�TSPMGMIW�EHSTXIH�ERH�TVSZMHI�preventive certainty�[MXL�VIWTIGX�
XS�XLI�GVMXIVME�ERH�QIXLSHW�EHSTXIH�XS�HIXIVQMRI�XLI�XVERWJIV�TVMGMRK�

+MREPP]��JSV�MRXIVREXMSREP�XVERWEGXMSRW���SǰHIP�LEW�EHSTXIH�E�W]WXIQ�JSV�QEREKMRK�ERH�GSRXVSPPMRK�XLI�XE\�VMWO�(Tax 
Control Framework)�

Risk of unfair 
competition

�SǰHIP�MQTPIQIRXIH�ER�Antitrust Code of Conduct�GSRXEMRMRK�ERGMPPEV]�TVSGIHYVIW�ERH�VIKYPEXMSRW�EMQIH�EX�
TVIZIRXMRK�XLI�VMWO�SJ�YRJEMV�GSQTIXMXMSR��

&�training course�[EW�HIZIPSTIH�XS�I\TPEMR�LS[�XS�STIVEXI�[MXL�VIWTIGX�XS�XLI�&RXMXVYWX�(SHI�SJ�(SRHYGX�XS�XLI�
2EVOIXMRK����EPIW�JYRGXMSRW�and periodic audits are carried out F]�I\XIVREP�GSRWYPXERXW�XS�IRWYVI�MXW�ETTPMGEXMSR��

+YVXLIVQSVI��XLI�GSQTER]�TIVJSVQW�WIZIVEP�GLIGOW�SR�XLI�TVSHYGXW�FIJSVI�TYXXMRK�XLIQ�SR�XLI�QEVOIX��HYVMRK�
FSXL� XLI� GSRGITXMSR� ERH� TVSHYGXMSR� WXITW�� 8LIWI� GLIGOW� EVI� GEVVMIH� SYX� F]� XLI� PIKEP� HITEVXQIRX�� [MXL� XLI�
WYTTSVX�SJ�I\XIVREP�GSRWYPXERXW��ERH�6YEPMX]�ERH��EJIX]�HITEVXQIRX�SJ��SǰHIP�

Failure to provide a 
true representation 
of the figures in the 
financial statements 
and in the periodic 
reports on company 
performance

�SǰHIP�HIZIPSTIH�E�system of procedures at an administrative, financial and management level [LMGL�LIPTW�
VIHYGI�XLI�VITSVXMRK�VMWO�XS�E�QMRMQYQ�

8LI�,VSYTưW�+MRERGI�SVKERM^EXMSR�EPPS[W�XS�HSYFPI�GLIGO�[LIVI�XLI�HEXE�JVSQ�EPP�GSQTERMIW�MW�GSRWSPMHEXIH��
FSXL�EX�E�REXMSREP�ERH�GIRXVEP�PIZIP�

�SǰHIP�HIZIPSTIH�HMǯIVIRX�GSRXVSP�QIGLERMWQW�XS�IRWYVI�XLI�ZIVEGMX]�SJ�XLI�HEXE��*EGL�QSRXL��MX�ZIVMǰIW�ERH�
GSRǰVQW� XLI� ǰRERGMEP� HEXE� F]� ETTP]MRK� XLI� WEQI� TVMRGMTPIW� EW� XLSWI� YWIH� JSV� XLI� ERRYEP� ǰRERGMEP� WXEXIQIRX��
�SǰHIP�EPWS�MWWYIW�E�quarterly report��[LMGL�MW�WIRX�XS�XLI�QEMR�ǰRERGMEP�WXEOILSPHIVW��ERH�E�biannual report��
[LMGL�MW�WYFNIGX�XS�PMQMXIH�EWWYVERGI�F]�XLI�WEQI�EYHMXMRK�ǰVQ�YWIH�XS�GIVXMJ]�XLI�ERRYEP�ǰRERGMEP�WXEXIQIRXW�

8LI�EYHMX�SJ�XLI��SǰHIPưW������ǰRERGMEP�WXEXIQIRXW�[EW�HSRI�F]�*=�

&PP�XLI�,VSYT�W�GSQTERMIW�YWI�a single management system�ERH�XLMW�PIEHW�XS�GSRWMHIVEFPI�FIRIǰXW�MR�XIVQW�SJ�
XLI�UYEPMX]��YRMUYIRIWW�ERH�WXERHEVHM^EXMSR�SJ�XLI�HEXE��.R�XLMW�VIKEVH��XLI�XVERWMXMSR�XS�����E�RI[��QSVI�EHZERGIH�
ERH�QSHIVR�ZIVWMSR�SJ��&5��MW�TPERRIH�JSV�������ERH�[MPP�EPPS[�XS�
Ʒ� JEGMPMXEXI�XLI�[SVO�ERH�JYVXLIV�VIHYGI�XLI�VMWO�SJ�IVVSVW 
Ʒ� YWI�EYXSQEXMG�GSRXVSP�HEWLFSEVHW�[MXL�MRHMGEXSVW�HIWMKRIH�XS�JEGMPMXEXI�ERH�EGGIPIVEXI�XLI�GSRXVSP�EX�E�GIRXVEP�
ERH�PSGEP�PIZIP 
Ʒ� QEREKI�XLI�“parallel accounting,”�SV�EPPS[�XS�VIGSVH�HEXE�FSXL�SR�XLI�FEWMW�SJ�PSGEP�EGGSYRXMRK�TVMRGMTPIW�ERH�.+7��

.RXIVREXMSREP�+MRERGMEP�7ITSVXMRK��XERHEVHW���XLI�MRXIVREXMSREP�WXERHEVH�YWIH�JSV�GSRWSPMHEXIH�ǰRERGMEP�WXEXIQIRXW�

Brand reputation

Type of risk Management policy

Risk of failure to manage 
a crisis situation

+SV��SǰHIP��VITYXEXMSR�MW�ER�MQTSVXERX�HVMZIV�JSV�EWWIWWMRK�XLI�VIPIZERGI�SJ�VMWOW��FIGEYWI�QER]�VMWOW�GER�EǯIGX�
XLI�GSQTER]�W�VITYXEXMSR�ERH�FVERHW��XLYW�KIRIVEXMRK�E�GVMWMW�WMXYEXMSR�

8S�XLMW�IRH���SǰHIP�EHSTXIH�E�Crisis Management�QERYEP�ERH�TVSGIHYVI�XS�WOMPPJYPP]�ERH�TVSQTXP]�EHHVIWW�
ERH�QEREKI�ER]�GVMWMW�WMXYEXMSR�XLEX�QE]�EVMWI�YRI\TIGXIHP]�ERH�[LMGL�GSYPH�GSQTVSQMWI�XLI�GSQTER]ưW�
VITYXEXMSR�ERH�FVERHW��

&� Media Training� TVSKVEQ� [EW� EPWS� MQTPIQIRXIH� JSV� XLI� XST� JYRGXMSRW� XS� TVITEVI� XLIQ� XS� QEREKI�
GSQQYRMGEXMSRW�ERH�ER]�TVIWW�MRXIVZMI[W�MR�E�WXVEXIKMG��WEJI�ERH�GSRWGMSYW�[E]��

8LI�2IHME�XVEMRMRK�EPPS[IH�XS�WMQYPEXI�ZEVMSYW�GVMWMW�WMXYEXMSRW�XLEX�GSYPH�IZIRXYEPP]�EVMWI�ERH�WLEVI�key 
messages�HIWMKRIH�XS�QEREKI�MRJSVQEXMSR�ERH�XLI�QIHMEưW�VIUYIWXW�

.X�[EW�EPWS�ER�SGGEWMSR�XS�
Ʒ� MRXVSHYGI�XLI�PSKMGW�ERH�TVSHYGXMSR�XMQIW�VIPEXMRK�XS�XLI�MRJSVQEXMSR�EWWIX�XS�XLI�HMVIGXSVW�SJ�XLI�ZEVMSYW�JYRGXMSRW
Ʒ� IRWYVI�IZIV]SRI�LEW�XLI�sensitivity�ERH�E[EVIRIWW�RIIHIH�XS�EHHVIWW�E�GVMWMW��

�SǰHIP�EPWS�MRMXMEXIH�E�VIPEXMSRWLMT�[MXL�E�57�EKIRG]�[MXL�ER�MRXIVREXMSREP�RIX[SVO�XS�FI�VIEH]�XS�QEREKI�XLI�
SRWIX�SJ�E�GVMWMW�MR�EPP�GSYRXVMIW�MR�[LMGL�MX�STIVEXIW�

Risk of not providing 
reliable and updated 
information to 
stakeholders

�SǰHIP�YRHIVXEOIW�XS�TVSQSXI�XLI�culture of sustainability�FSXL�[MXLMR�ERH�SYXWMHI�SJ�XLI�GSQTER]�ERH�XS�
TVSQTXP]�VITSVX�MXW�ǰRERGMEP�ERH�WYWXEMREFMPMX]�TIVJSVQERGI��

.R� XLMW� VIKEVH�� IEGL� ]IEV�� MX� TYFPMWLIW� ER� MRXIKVEXIH� VITSVX� GSRXEMRMRK� XLI� GSQTER]ưW� ZMWMSR� ERH� QEMR�
IRZMVSRQIRXEP�ERH�WSGMEP�WYWXEMREFMPMX]�MRMXMEXMZIW�HIZIPSTIH�XS�KIRIVEXI�E�TSWMXMZI�MQTEGX�SR�XLI�[SVPH�ERH�
XIVVMXSVMIW�MR�[LMGL�XLI�,VSYT�STIVEXIW��

In order to ensure the traceability and reliability of the data�� �SǰHIP� JSPPS[W� E� WTIGMǰG� TVSGIHYVI�[LMGL�
VIUYMVIW�EPP�QIQFIVW�SJ�XLI�GSQQYRMGEXMSR�HITEVXQIRX�XS�GLIGO�ERH�OIIT�XVEGO�SJ�XLI�MRJSVQEXMSR�VIGIMZIH�
JVSQ�SXLIV�GSVTSVEXI�JYRGXMSRW�

.X�EPWS�HIZIPSTIH�ZEVMSYW�MRJSVQEXMSR�GLERRIPW�ERH�XSSPW��IEGL�[MXL�WTIGMǰG�KSEPW�ERH�GSRXIRXW�HITIRHMRK�
SR�XLI�EYHMIRGI�ERH�GSQQYRMGEXMSR�XMQIW�HIIQIH�QSWX�ETTVSTVMEXI�
RI[WPIXXIVW��QEKE^MRIW��SRPMRI�RI[W��
WSGMEP�GLERRIPW��FPSKW��MRWXMXYXMSREP�[IFWMXI��IXG����
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Digitalization and cybersecurity

Type of risk Management policy

Risk of failure to observe 
the Privacy regulations

�SǰHIP�MW�ZIV]�GEVIJYP�EFSYX�TVSXIGXMRK�XLI�TIVWSREP�HEXE�SJ�MXW�WXEOILSPHIVW��8S�XLMW�IRH��MX�LEW�HIZIPSTIH�E�
QEREKIQIRX� QSHIP� MR� GSQTPMERGI�[MXL� XLI� *YVSTIER� TVMZEG]� VIKYPEXMSR� 
,)57� �� ,IRIVEP� )EXE� 5VSXIGXMSR�
7IKYPEXMSR��[LMGL�[EW�WLEVIH�[MXL�EPP�XLI�*YVSTIER�GSQTERMIW��

.X� EPWS� GSRHYGXIH� E� VMWO� EWWIWWQIRX� XS� MHIRXMJ]� ERH� EWWIWW� XLI� QEMR� VMWOW� VIPEXIH� XS� XLI� VIWTIGX� ERH�
QEREKIQIRX�SJ�TVMZEG]��4R�XLI�FEWMW�SJ�XLI�EWWIWWQIRX�HEXE��[LIRIZIV�VIUYMVIH�F]�XLI�X]TI�SJ�TVSGIWWMRK��
E�Data Protection Officer�[EW�ETTSMRXIH��EW�VIUYMVIH�F]�XLI�*YVSTIER�VIKYPEXMSR��8LMW�ǰKYVI�MW�XLI�TSMRX�SJ�
VIJIVIRGI�JSV�EPP�QEXXIVW�VIPEXIH�XS�TVMZEG]��

8LI� 5VMZEG]� QEREKIQIRX� QSHIP� YWIH� MW� GSRWXERXP]� YTHEXIH�[MXL� XLI� WYTTSVX� SJ� I\XIVREP� GSRWYPXERXW� ERH�
TIVMSHMG�EYHMXW�EVI�GEVVMIH�SYX�XS�IRWYVI�MXW�ETTPMGEXMSR��+SV�I\EQTPI��ER�EYHMX�[EW�GEVVMIH�SYX�MR�XLI�90��+VERGI��
'IPKMYQ�ERH�,IVQER]�MR������

.R�XLI�9���XLI�GSQTER]�MW�[EMXMRK�JSV�XLI�TYFPMGEXMSR�SJ�E�RI[�TVMZEG]�VIKYPEXMSR�ERH�JSV�ER]�HIZIPSTQIRXW�
VIPEXIH�XS�XLI�WMKRMRK�SJ�ER�EKVIIQIRX�FIX[IIR�XLI�9��ERH�*YVSTI�GSRGIVRMRK�XLI�WEJI�XVERWJIV�SJ�TIVWSREP�
HEXE��4RGI�XLIWI�EWTIGXW�LEZI�FIIR�GPEVMǰIH���SǰHIP�[MPP�IZEPYEXI�[LIXLIV�SV�RSX�MX�GER�EHSTX�XLI�*YVSTIER�
5VMZEG]�QSHIP�

.R������ there were no complaints �GSRGIVRMRK�TVMZEG]�FVIEGLIW�SV�XLI�PSWW�SJ�GYWXSQIV�HEXE�

Cybersecurity risk  
(Cyber risk)

�SǰHIP�GSRWMHIVW�G]FIVWIGYVMX]�SJ�TVMQEV]�MQTSVXERGI�ERH�XLI�XSTMG�MW�EHHVIWWIH�YWMRK�ZEVMSYW�VMWO�QMXMKEXMSR�
QIEWYVIW�� 8S� QSRMXSV� ERH� QMXMKEXI� XLMW� VMWO�� XLI� 7MWO� 2EREKIQIRX� �� (SQTPMERGI� ERH� .8� QEREKIVW� QIIX�
TIVMSHMGEPP]�[MXL�XLI�(*4�XS�WLEVI�XLI�WXVEXIKMIW�ERH�MRZIWXQIRXW�VIUYMVIH���

�SǰHIPưW�TEVIRX�GSQTER]��[LMGL�MW�VIWTSRWMFPI�JSV�XLI�QEMR�.8�WIVZMGIW��EHSTXIH�XLI�ISO 27001 management 
system�
GIVXMǰIH�F]��,����ER�MRXIVREXMSREP�VIKYPEXMSR�[LMGL�HIǰRIW�XLI�VIUYMVIQIRXW�JSV�ER�IǯIGXMZI�MRJSVQEXMSR�
WIGYVMX]�QEREKIQIRX�W]WXIQ��.�4�������MW�RSX�SRP]�E�cybersecurity standard��FIGEYWI��MR�EHHMXMSR�XS�PSKMGEP�HEXE�
WIGYVMX]��MX�EPWS�MRGPYHIW�TL]WMGEP��IRZMVSRQIRXEP�ERH�SVKERM^EXMSREP�WIGYVMX]�

+VSQ� ER� SVKERM^EXMSREP� TSMRX� SJ�ZMI[�� MR� ������ �SǰHIP� GVIEXIH� XLI�Cybersecurity Department�� E� WIGSRH�PIZIP�
GSRXVSP�SǲGI�[LMGL�EWWIWW�XLI�PERHWGETI�SJ�.8�XLVIEXW��HIǰRIW�XLI�WIGYVMX]�TSPMGMIW�ERH�GSRXVSPW�XS�VIHYGI�VMWOW�
ERH�GEVVMIW�SYX�EYHMXMRK�ERH�GSQTPMERGI�EGXMZMXMIW�MR�FSXL�XLI�.8�
.RJSVQEXMSR�8IGLRSPSK]��ERH�48�
4TIVEXMSREP�
8IGLRSPSK]��GSRXI\X�

+SPPS[MRK�XLI�VIWYPXW�SJ�XLI�VMWO�EWWIWWQIRX��MR�������XLMW�HITEVXQIRX��MR�EKVIIQIRX�[MXL�XLI�SXLIV�GSRGIVRIH�
JYRGXMSRW�� HIǰRIH� XLI� new cybersecurity governance�� [LMGL� [MPP� FIGSQI� IǯIGXMZI� MR� ������ .R� JEGX�� X[S�
HITEVXQIRXW�[MPP�FI�GSRWXMXYXIH��SRI�MR�GLEVKI�SJ�.8�ERH�ERSXLIV�SJ�XLI�(44��XS�IRWYVI�XLI�MQTPIQIRXEXMSR�SJ�XLI�
EGXMZMXMIW�HIǰRIH�F]�XLI�G]FIVWIGYVMX]�HITEVXQIRX��VIWTIGXMZIP]�MR�XLI�.8�ERH�48�GSRXI\X���

.R�������XLI�QEMR�G]FIVWIGYVMX]�TVSNIGXW�GEVVMIH�SYX�F]�XLI�G]FIVWIGYVMX]�HITEVXQIRX�[IVI�EW�JSPPS[W�
��MQTVSZIQIRX�SJ�XLI�GYWXSQIV�WIVZIV�RIX[SVO�WIKVIKEXMSR 
��GIRXVEPM^EXMSR�SJ�XLI�5ERSVEQE�WSJX[EVI�JSV�E�YRMǰIH�QEREKIQIRX�SJ�XLI�ǰVI[EPPW 
��WXEVX�SJ�[SVOW�JSV�XLI�RIX[SVO�WIKVIKEXMSR�FIX[IIR�XLI�SǲGIW�ERH�MRHYWXVMEP�TPERXW��8LI�RI[�ǰVI[EPPW�RIIHIH�
XS�OIIT�XLI�X[S�IRZMVSRQIRXW�WITEVEXI�[IVI�MRWXEPPIH�MR�XLI�ǰVWX�X[S�TPERXW�MR�.XEP]��8LI�KSEP�MW�XS�GSZIV�ERSXLIV�
���TVSHYGXMSR�WMXIW�MR������ERH�XS�GSQTPIXI�XLI�MRWXEPPEXMSR�MR����� 
��F]�TYVGLEWMRK�ERH�GSRǰKYVMRK�E�)EXE�)SQEMR�XSSP� XS�FI�EFPI�XS�QEOI�QSVI�WIGYVI�FEGOYTW�TVSXIGXIH�F]�
VERWSQ[EVI�ERH�[MXL�[SVQ�HMWOW�
RSR�VI[VMXEFPI� 
��F]�IREFPMRK��MRKPI��MKR�43�SR�&GXMZI�)MVIGXSV]�JSV�ZEVMSYW�W]WXIQW�YWIH�F]�XLI�,VSYT��JSV�I\EQTPI��EPIW+SVGI��
�YGGIWW�+EGXSV��0RS[FI��ERH�8VEWTSVISR�

+MREPP]��JSV��������SǰHIP�TPERW�XS�HIZIPST�E�RI[�W]WXIQ�JSV�QEREKMRK�XLI�EHQMRMWXVEXMZI�ETTPMGEXMSRW�
5VMZMPIKI�&GGIWW�
2EREKIQIRX��ERH�XS�[SVO�XS[EVHW�XLI�FIXXIV�QEREKIQIRX�SJ�W]WXIQ�ZYPRIVEFMPMXMIW�

8S�MRGVIEWI�IQTPS]II�E[EVIRIWW�SR�XLI�G]FIVWIGYVMX]�XSTMG��XLI�,VSYT�GEVVMIW�SYX�E�GSRXMRYSYW�XVEMRMRK�TVSKVEQ�
XLVSYKL�XLI�0RS[FI��TPEXJSVQ��[LMGL�EPWS�EPPS[W�XS�WMQYPEXI�phishing�EXXEGOW�

1EWXP]��XLI�,VSYT�LEW�XEOIR�SYX�ER�MRWYVERGI�TSPMG]�XLEX�GSZIVW�ǰRERGMEP�HEQEKI�JVSQ�G]FIV�IZIRXW�

Type of risk Management policy

IT business continuity risk 8S�ensure business continuity�MR�XLI�IZIRX�SJ�.8�MWWYIW�ERH�G]FIV�EXXEGOW��XLI��SǰHIP�,VSYT�WIX�YT�
Ʒ� E�QEMR�)EXE�(IRXIV�[MXL�GSRXVSPPIH�EGGIWW 
Ʒ� E�HMWEWXIV�VIGSZIV]�)EXE�(IRXIV 
Ʒ� 95��ERH�EMV�GSRHMXMSRMRK�TS[IV�WYTTP]�W]WXIQW 
Ʒ� FEGOYT�W]WXIQW�

�.R�������XLI�G]FIVWIGYVMX]�HITEVXQIRX�[MPP�[SVO�XS�VITPEGI�XLI�GYVVIRX�HMWEWXIV�VIGSZIV]�W]WXIQ�Ʋ4R�5VIQMWIƳ�
[MXL�E�Cloud solution�

.R� XLMW� VIKEVH�� E� WSPYXMSR�[EW� TYVGLEWIH� SR�&QE^SR�;IF� �IVZMGI� XS� VITPMGEXI� XLI� IRXMVI� GYVVIRX�:Q[EVI�
MRJVEWXVYGXYVI�Ʋ4R�5VIQMWI�Ƴ�8LI�WSPYXMSR�[MPP�FI�SJ�XLI�Ʋ&GXMZI��XERHF]Ƴ�X]TI�ERH�XLI�VITPMGE�[MPP�FIGSQI�
EGXMZI�[LIRIZIV�RIIHIH�

�&5�*RXIVTVMWI�7IWSYVGI�5PERRMRK�
*75��[MPP�EPWS�FI�QMKVEXIH�XS�XLI�(PSYH��EP[E]W�SR�&QE^SR�;IF��IVZMGI�
ZME�XLI��&5�7MWI�WIVZMGI�
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Research and innovation

Type of risk Management policy

Risk of infringing 
intellectual property

8S�TVSXIGX�XLI�MRXIPPIGXYEP�TVSTIVX]�SJ�MXW�MRRSZEXMSR�TVSNIGXW���SǰHIP�HIǰRIH�E�TVSGIWW�[LMGL�TVSZMHIW�JSV�
XLI�WMKRMRK�SJ�confidentiality agreements�[MXL�XLI�QIQFIVW�SJ�XLI�VIWIEVGL�XIEQ��

.X�EPWS�VIPMIW�SR�XLVII�WYGGIWWMZI�PIZIPW�SJ�EREP]WMW��
Ʒ� E�TVIPMQMREV]�TEXIRX�MRZIWXMKEXMSR �
Ʒ� E�QSVI�MR�HITXL�WXYH]�GEVVMIH�SYX�F]�XLI�XIEQ�[SVOMRK�SR�XLI�TVSNIGX �
Ʒ� ER�EREP]WMW�GEVVMIH�SYX�F]�XLI�FSH]�MWWYMRK�XLI�TEXIRX�

Training, professional development  
and employee well-being

Type of risk Management policy

Risk of losing people 
with a high potential and 
know-how

+SV��SǰHIP��TISTPI�EVI�ER�IWWIRXMEP�EWWIX��[LMGL�MW�[L]�XLI�,VSYT�MW�GSQQMXXIH�XS�WIXXMRK�YT�growth strategies�
[LMGL�EPPS[�XS�QEMRXEMR�ERH�HIZIPST�XLI�VIWSYVGIW�[MXL�XLI�QSWX�TSXIRXMEP�ERH�ORS[�LS[��

8S� QMXMKEXI� XLI� VMWO� SJ� PSWMRK� XEPIRXIH� ERH� LMKLP]� I\TIVMIRGIH� TISTPI�� Sofidel focuses on training and 
meritocracy��'YX�EPWS�SR�GPIEV�ERH�QSXMZEXMRK�GEVIIV�STTSVXYRMXMIW�XLEX�GER�EPWS�MRGPYHI�TIVMSHW�EFVSEH�XS�
KIX�XS�ORS[�RI[�QEVOIXW��8LI�KSEP�MW�XS�WXVIRKXLIR�XLI�I\TIVXMWI�ERH�WSJX�WOMPPW�SR�[LMGL�XS�JSGYW�XS�IRWYVI�E�
TVSWTIVSYW��WYWXEMREFPI�ERH�VIWMPMIRX�HIZIPSTQIRX�JSV�XLI�GSQTER]�

8S�WXE]�YTHEXIH���SǰHIP�EPWS�EHSTXIH�E�XSSP�[LMGL�TVSZMHIW�VIPMEFPI�MRJSVQEXMSR�SR�XLI�[SVO�QEVOIX�XVIRHW�
ERH� IQTPS]II� FIRIǰXW�� WEPEV]� FIRGLQEVOW�� FIRIǰXW�� 2'4� TPER� 
2EREKIQIRX� F]� 4FNIGXMZIW��� 2SVISZIV��
XLVSYKLSYX�XLI�]IEV��XLI�-YQER�7IWSYVGIW�XIEQ�TEVXMGMTEXIW�MR�RYQIVSYW�QIIXMRKW�MR�[LMGL�MX�GER�WLEVI�XLI�
FIWX�TVEGXMGIW�ERH�HMWGYWW�SJ�XLI�[SVOMRK�[SVPH�W�IZSPYXMSR�ERH�SJ�[SVOIVWư�I\TIGXEXMSRW�[MXL�SXLIV�GSQTERMIW�

0IITMRK�YT�[MXL�XLI�PEFSV�QEVOIXưW�IZSPYXMSR�MW�IWWIRXMEP�JSV�OIITMRK�VIWSYVGIW�[MXL�E�LMKL�TSXIRXMEP�ERH�ORS[�LS[�

Risk of impact of 
production due to union 
actions.

8LI� �SǰHIP� ,VSYT� LEW� ER� MRHYWXVMEP� VIPEXMSRWLMT� W]WXIQ� FEWIH� SR� VIWTIGX� ERH� constant, open and 
constructive exchanges�[LMGL�EPPS[�XS�PMQMX�EW�QYGL�EW�TSWWMFPI�XLI�VMWO�SJ�YRMSR�EGXMSRW�[MXL�E�RIKEXMZI�
MQTEGX�SR�TVSHYGXMSR��

8VYWX�ERH�XLI�HIWMVI�XS�TVIZIRX�VMWOW�ERH�RIKEXMZI�GSRWIUYIRGIW�SR�XLI�TVSHYGXMSR�ERH�WYTTP]�SJ�TVSHYGXW�
XS� GYWXSQIVW led the Group to define a TVSGIWW� JSV� QEREKMRK� RIKSXMEXMSRW� [MXL� YRMSRW� ERH� [LMGL� MW�
GSSVHMREXIH�F]�XLI�-YQER�7IWSYVGIW�2EREKIVW�

8S�MRJSVQ��MRZSPZI�ERH�QEOI�[SVOIVW�JIIP�TEVX�SJ�XLI�FYWMRIWW���SǰHIP�MRWXEPPIH�PEVKI�WGVIIRW�MR�EPP�XLI�.XEPMER�
ERH�&QIVMGER�TPERXW�XS�GSQQYRMGEXI�XLI�GSQTER]ưW�WYGGIWWIW��QSWX�MQTSVXERX�TVSNIGXW�ERH�MRMXMEXMZIW�MR�
TVSKVIWW�XLVSYKL�ZMHISW�ERH�MRJSKVETLMGW��8LI�(SQTER]�EPWS�TIVMSHMGEPP]�QIIXW�[MXL�9RMSR�7ITVIWIRXEXMZIW�
ERH�;SVOIV��EJIX]�7ITVIWIRXEXMZIW�to stimulate cooperation and exchange thoughts and points of view�SR�
IEGL�XSTMG�ERH�[MXLSYX�VIWIVZEXMSRW�

+MREPP]��XS�MQTVSZI�XLI�[IPP�FIMRK�SJ�IQTPS]IIW�ERH�JEGMPMXEXI�XLIMV�HEMP]�PMJI��MR��������SǰHIP�MQTPIQIRXIH�
XLI�Concierge – Sofidel Simplify project��8LI�TMPSX�TVSNIGX��[LMGL�MW�RS[�MQTPIQIRXIH�MR�XLI�90�ERH�MR�SRI�
SJ�XLI�9��TPERXW��EPPS[W�XS�EGGIWW�WIVZMGIW�EMQIH�EX�WMQTPMJ]MRK�PMJI�ERH�LIPTMRK�WEZI�XMQI��WYGL�EW�FVMRKMRK�
ERH�VIXVMIZMRK�GPSXLIW�JVSQ�XLI�HV]�GPIERIVưW��GEV�QEMRXIRERGIW��FSSOMRK�XVMTW�ERH�VIWXEYVERXW��ERH�SXLIV�
WIVZMGIW�JSV�XLI�LSQI�

Overview of the certified Management Systems 
and product certifications present in the Group’s companies

�SǯEWW�(EVXMIVE�:ME�1E^^EVIWGLM • • • • • • • • •
�SǯEWW�(SRZIVXMRK�:ME�1E^^EVIWGLM • • • • • • •
�SǯEWW�2SRJEPGSRI • • • • • ◊ ◊ • • •
�SǯEWW�8EWWMKRERS • • • • • • •
�SǯEWW�:EPHSXXEZS • • • • • • • •
�SǯEWW�:EP�+IKERE • • • • • • •
�SǯEWW�:ME�+SWWERYSZE • • • • • • •
�SǯEWW�:ME�1IGGMS • • • • • • •
�SǰHIP • x • Δ Δ • •
�SǰHIP�&QIVMGE�(MVGPIZMPPI • • • •
�SǰHIP�&QIVMGE�,VIIR�'E] • • • •
�SǰHIP�&QIVMGE�-EMRIW�(MX] • • • •
�SǰHIP�&QIVMGE�-EXXMIWFYVK • • •
�SǰHIP�&QIVMGE�.RSPE • • • •
�SǰHIP�&QIVMGE�1EW�:IKEW • • • •
�SǰHIP�'IPKMYQ • • • • • ◊ • • •
�SǰHIP�+VERGI�+VSYEVH • • • • • • • • •
�SǰHIP�+VERGI�.RKVERHIW • • • • • • •
�SǰHIP�+VERGI�7SERRI • • • • • • • •
��SǰHIP�,IVQER]�&VIRFIVK • • • • • • • • • •
�SǰHIP�,IVQER]�;IVRWLEYWIR�4QIKE + • • • • • • • Δ •
�SǰHIP�,IVQER]�;IVRWLEYWIR�8-5 + • • • • • • • •
�SǰHIP�,IVQER]�;IVRWLEYWIR�;IVVE • • • • • • • Δ •
�SǰHIP�,VIIGI + • • • • • •
�SǰHIP�5SPERH • • • • • • •
�SǰHIP�90�'EKPER • • • • • • •
�SǰHIP�90�-EQMPXSR��1IMGIWXIV • • • • • • •
�SǰHIP�90�1ERGEWXIV • • • • • •
�SǰHIP�90�7SXLPI]�1SHKI��1IMGIWXIV • • • • • •
�SǰHIP�7SQERME + • • • • • • • •
�SǰHIP��TEMR • • • • • • • •
�SǰHIP��[IHIR + • • • • • • • • •
�SǰHIP�-YRKEV] • • • • •
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��5PERXW�[MXL�WIPJ�GSRXVSP�W]WXIQW�����`�8SXEP�TPERXW�����`�5IVGIRXEKI����	�
���8LI�.�4�������KYMHIPMRI�EPPS[W�XS�MRXIKVEXI�WYWXEMREFMPMX]�MR�XLI�SVKERM^EXMSRưW�TVSGYVIQIRX�TSPMGMIW�ERH�MW�ETTPMIH�F]�XLI�IRXMVI��SǰHIP�,VSYT�

◊ 4RP]�JSV�VIIPW

+ 8LI�GIVXMJMGEXMSR�VIRI[EP�EYHMX�[EW�RSX�GEVVMIH�SYX�MR������HYI�XS�MWWYIW�[MXL�XLI�GIVXMJMGEXMSR�FSH]�
Δ 4RP]�XVEHMRK x  R�E�
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SOFIDEL PRODUCTS WERE CREATED TO PROTECT A PRIMARY 
ASSET IN THE LIVES OF US ALL. THEY ARE DESIGNED  
AND DEVELOPED TO CONTRIBUTE TO THE DAILY HYGIENE  
AND WELL-BEING OF PEOPLE, AND TO THE CLEANLINESS  
OF THE HOME AS WELL AS PUBLIC AREAS AND WORK SPACES. 
THESE DISPOSABLE TISSUE PAPER PRODUCTS HAVE A VEGETABLE 
ORIGIN – PULP – THAT’S FROM A RENEWABLE RAW MATERIAL – 
WOOD – WHICH IS EASILY RECYCLABLE AND REINTEGRATED  
INTO THE NATURAL LIFE CYCLE. 
THROUGH OUR CONSTANT COMMITMENT TO RESEARCH  
AND DEVELOPMENT, WE DEMONSTRATE OUR GROUP COMMITMENT 
TO INNOVATION, HYGIENE, AND PERSONAL WELL-BEING. 
PROTECTING THE HEALTH OF THE PLANET IS THE CENTRAL POINT 
OF REFERENCE IN OUR VALUE CREATION PROCESS.

Production process and innovations

8LI��SǰHIP�,VSYT�TVSHYGIW�ERH�QEVOIXW�tissue paper for hygienic 
use��XSMPIX�TETIV��OMXGLIR�XS[IPW��TETIV�RETOMRW��TETIV�XMWWYIW��
XMWWYI� PE]IVW�� TETIV� XS[IPW� ERH� QIHMGEP� TETIV� WLIIXW��8LIWI�
TVMQEV]�KSSHW�EVI�JSV�TIVWSREP�GEVI�ERH�GPIERMRK�SJ�HSQIWXMG�
IRZMVSRQIRXW�EW�[IPP�EW�TYFPMG�ERH�[SVO�WTEGIW�
8LI�,VSYT�W�GSQTERMIW�LERHPI�XLI�IRXMVI�TVSHYGXMSR�TVSGIWW��
JVSQ�XLI�TVSGYVIQIRX�SJ�XLI�GIPPYPSWI�XS�XLI�TVSHYGXMSR�SJ�XLI�
TETIV�� MRGPYHMRK� XLI� IQFSWWMRK� ERH� TVMRXMRK� TVSGIWWIW� ERH�
JVEKVERGIW�[LMGL�XVERWJSVQ�XLI�TETIV�MRXS�XLI�ǰRMWLIH�TVSHYGX�
JSYRH�MR�XLI�TSMRXW�SJ�WEPI�
8LI�SFNIGXMZI�MW�XS�GVIEXI�MRRSZEXMZI�TVSHYGXW�XLEX�TIVJSVQ�MR�
GVIEWMRKP]�FIXXIV� MR�XIVQW�SJ�GSQJSVX��L]KMIRI�ERH�GSRWYQIV�
WIVZMGIW� while reducing the use of natural capital as much as 
possible��8S�XLMW�IRH��XLI�,VSYT�LEW�E�VIWTSRWMFPI�JSVIWXV]�TVS�
GYVIQIRX�TSPMG]�ERH�MW�GSRWXERXP]�WXVMZMRK�XS�VIHYGI�[EWXI�ERH�
GPMQEXI�EPXIVMRK�KEW�IQMWWMSRW��PMQMX�XLI�YWI�SJ�ZMVKMR�TPEWXMG�MR�
TVSHYGX�TEGOEKMRK��ERH�GSRXEMR�[EXIV�YWI�EW�QYGL�EW�TSWWMFPI��
�YWXEMREFMPMX]�MW�XLI�JSYRHEXMSR�SJ�SYV�TVSHYGXMSR�GLEMR�ERH�ZEPYI�
GVIEXMSR�JSV�EPP�WXEOILSPHIVW�

LESS PLASTIC, MORE SUSTAINABILITY
8LI�7�)�HITEVXQIRX�GSRXMRYIH�XS�[SVO�SR�XLI�Ư1IWW�5PEWXMG��2SVI�
�YWXEMREFMPMX]ư�TVSNIGX��1EYRGLIH�MR�������XLI�TVSNIGX�EMQW�XS�reduce 
the impact of plastics�SJ�TIXVSGLIQMGEP�SVMKMR�YWIH�MR�XLI�TVSHYGXMSR�
TVSGIWW by 50%�F]�������.R��������SǰHIP�MRZSPZIH�RI[�WYTTPMIVW�
XS�MQTVSZI�XLI�WXVIRKXL�SJ�TETIV�TEGOEKMRK�ERH�HIZIPST�FIXXIV�
TIVJSVQMRK�WSPYXMSRW�JVSQ�E�XIGLRMGEP�ERH�UYEPMX]�TIVWTIGXMZI�

RAW MATERIAL: WHAT ALTERNATIVES ARE THERE?
8S�TVSHYGI�MXW�XMWWYI�TETIV���SǰHIP�YWIW�TYPT�ǰFIV��E�VE[�QEXIVMEP�
XLEX�MX�TYVGLEWIW�JVSQ�XLI�[SVPH�[SSH�TYPT�QEVOIX�MR�XLI�JSVQ�
SJ�ZMVKMR�TYPT��SV�I\XVEGXW�JVSQ�TETIV�JSV�VIG]GPMRK�
&PP�TYPT�YWIH�MR�SYV�TPERXW�MW�GIVXMǰIH�YRHIV�XLI�QSWX�WXVMRKIRX�
JSVIWX�TVSXIGXMSR�WGLIQIW��8S�QIIX�QEVOIX�HIQERHW�ERH�SǯIV�
IZIR�LMKLIV�IRZMVSRQIRXEP�WXERHEVHW��MR������XLI�VIWIEVGL�ERH�
HIZIPSTQIRX� XIEQ� [SVOIH� [MXL� SXLIV� FYWMRIWW� JYRGXMSRW� XS�
IZEPYEXI�EPXIVREXMZI�WSPYXMSRW�ERH�HIZIPST�E�range of products 
made with pulp not sourced from trees��7IWIEVGL�SR�ǰFIVW�JVSQ�
LIVFEGISYW�WTIGMIW��SV�SVMKMREXIH�MR�EKVMGYPXYVEP��XI\XMPIW�SV�JSSH�
MRHYWXVMIW��GSRǰVQW�XLI�GSQTER]�W�GSQQMXQIRX�XS�TVSXIGXMRK�
JSVIWX�EWWIXW�
COLLABORATION WITH UNIVERSITIES  
AND RESEARCH CENTERS
�SǰHIP�LEW�WXVIRKXLIRIH�MXW�TEVXRIVWLMTW�[MXL�YRMZIVWMXMIW�ERH�

VIWIEVGL�GIRXIVW�EX�ER�MRXIVREXMSREP�PIZIP�ERH�LEW�GSRWSPMHEX�
IH�TEVXRIVWLMTW�[MXL�GYXXMRK�IHKI�WYTTPMIVW��8LIWI�VITVIWIRX�
X[S�IWWIRXMEP�HVMZIVW�JSV�HIZIPSTMRK�RI[�XIGLRSPSKMIW��WLEVMRK�
ORS[�LS[��ERH�HIWMKRMRK�TVSHYGX�ERH�TVSGIWW�MRRSZEXMSRW�MR�
XLI�XMWWYI�TETIV�MRHYWXV]�
)YVMRK�������XLI�GSQTER]�XIWXIH�XLI�XLISVIXMGEP�ERH�PEFSVEXSV]�
VIWYPXW�SJ�XLI�XLVII�]IEV�
�����������VIWIEVGL�TVSKVEQ�WTSRWSVIH�
F]�7.�*��E��[IHMWL�VIWIEVGL�GIRXIV�WTIGMEPM^MRK� MR� MRRSZEXMSR�
XLEX�GEVVMIH�SYX�XLI�VIWIEVGL�MR�MXW�S[R�JEGXSVMIW��8LI�SFNIGXMZI�
[EW�XS�XIWX�WSQI�new production technologies�XLEX�EPPS[�YW�
XS�MQTVSZI�XLI�YWI�SJ�GIPPYPSWI�TYPT��SYV�FEWMG�VE[�QEXIVMEP��MR�
XLI�TETIV�QEGLMRIW�
�SǰHIP� LEW� EPWS� NSMRIH� E� RI[� MRXIVREXMSREP� VIWIEVGL� TVSKVEQ�
PEYRGLIH�F]�7.�*�ERH�WYFHMZMHIH�MRXS�X[S�PIZIPW��XLI�ǰVWX�SJ�basic 
pre-competitive research��MRZSPZMRK�WIZIVEP�GSQTERMIW��ERH�XLI�
WIGSRH�SJ�preindustrial applied research��JSGYWMRK�SR��SǰHIPưW�
TVSHYGXMSR�TVSGIWW��8LMW�TVSKVEQ�MW�HIZIPSTIH�SZIV�JSYV�]IEVW�
ERH�EPPS[W�XS�LEZI�QSVI�FEWMG�VIWIEVGL�VIWSYVGIW�ERH�XS�KIX�
GPSWIV�XS�XLI�MRHYWXVMEPM^EXMSR�TLEWI�8LI�SFNIGXMZI�SJ�XLI�TVSNIGX�
MW�XS�GLEVEGXIVM^I�XMWWYI�TETIV�MR�XIVQW�SJ�physical/mechanical 
properties�[MXL�VIWTIGX�XS�XLI�VE[�QEXIVMEPW�ERH�TEVEQIXIVW�SJ�
XLI�QERYJEGXYVMRK�ERH�GSRZIVXMRK�TVSGIWWIW�
Sofidel is the pioneer of this applied research project��[LMGL�EMQW�
XS�VIWXVYGXYVI�XLI�IRXMVI�TVSHYGXMSR�GLEMR��XLEROW�XS�XLI�MRZSPZIQIRX�
SJ�WSQI�WYTTPMIVW�SJ�GIPPYPSWI�TYPT�ERH�QEGLMRIV]�JSV�TVSGIWWMRK�
ERH�XVERWJSVQMRK�TETIV��8LI�TVSNIGX�EMQW�XS�STXMQM^I�XLI�TIVJSV�
QERGI�SJ�XLI�ǰRMWLIH�TVSHYGX�F]�IWXEFPMWLMRK�E�GSRRIGXMSR�FIX[IIR�
XLI�GLEVEGXIVMWXMGW�SJ�XLI�FEWI�TETIV�ERH�XLI�GSRZIVXMRK�TVSGIWW�
+MREPP]��RI\X�]IEV���SǰHIP�[MPP� MRMXMEXI�E�TEVXRIVWLMT�[MXL�:88��E�
+MRRMWL�VIWIEVGL�GIRXIV��EQSRK�XLI�QSWX�EHZERGIH�MR�*YVSTI��XS�
LIPT�GSQTERMIW�MRRSZEXI�XLIMV�TVSHYGXMSR�TVSGIWW�ERH�HIZIPST�
RI[�FYWMRIWW�WSPYXMSRW�ERH�WXVEXIKMIW��;MXL�:88��SYV�7�)�HI�
TEVXQIRX�[MPP�MQTPIQIRX�X[S�TVSNIGXW�EMQIH�EX�reducing water 
and energy consumption in the paper plant�ERH�EX�QEOMRK�XLI�
TVSHYGXMSR�TVSGIWW�QSVI�IǲGMIRX�ERH�WYWXEMREFPI�

SOFIDEL WORKS WITH UNIVERSITIES, 
RESEARCH CENTERS 
AND CUTTING-EDGE SUPPLIERS 
TO DEVELOP NEW TECHNOLOGIES, 
SHARE KNOW-HOW AND DESIGN PRODUCT  
AND PROCESS INNOVATIONS.
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Tissue production process

Virgin pulp warehouse
and loading belts

Checking product 
specifications

Converting: from parent reel
to finished products

Shipping and transport

Preparing the mixture 
inside the pulpers

Rewinder machine: 
coupling more tissue layers

Packaging 
and palletizing 

Forming 
the parent roll

Storage of 
parent rolls 

Storage of 
finished products 

A safe and quality product

8LI�GSRWYQIV�ERH�SYV�FYWMRIWW�TEVXRIVW�EVI�EX�XLI�LIEVX�SJ�EPP�
SYV�EGXMZMXMIW��;I�HIZSXI�XLI�YXQSWX�EXXIRXMSR�XS�HIZIPSTMRK�
MRRSZEXMZI�TVSHYGXW�ERH�WIVZMGIW�XLEX�QIIX�XLIMV�I\TIGXEXMSRW��
guarantee consistent quality, and comply with the highest 
safety standards�XS�TVSXIGX�XLIMV�LIEPXL��8LIWI�EVI�IWWIRXMEP�
EWWIXW�XLEX�XLI�,VSYTưW�GSQTERMIW�TYVWYI�XLVSYKL�XLI�ETTPMGE�
XMSR�SJ�WXVMRKIRX�TVSGIHYVIW��GSRXMRYSYW�XVEMRMRK�SJ�VIWSYVGIW��
QSRMXSVMRK�SJ�TVSHYGXMSR�TVSGIWWIW��ERH�XLI�HVMZI�XS[EVHW�
GSRXMRYSYW�MQTVSZIQIRX�

8LI�UYEPMX]�SJ�SYV�TVSHYGXW�ƭ�M�I��WEXMWJ]MRK�GYWXSQIV�ERH�GSR�
WYQIV�VIUYIWXW�ERH�I\TIGXEXMSRW�ƭ�MW�IRWYVIH�F]�GSVTSVEXI�
TVSGIWWIW�[LMGL�GSQTP]�[MXL�XLI�Quality Management System�

.�4� ������������ [LIVIEW� GSRWYQIV� WEJIX]� MW� QSRMXSVIH� F]�
�SǰHIP�W�Hygienic-Sanitary Self-Control System�ERH�F]�XLI�
'7(�ERH�.+��WXERHEVHW��X[S�QEREKIQIRX�W]WXIQW�HIZIPSTIH�
F]�GSRWSVXME�SJ�VIXEMPIVW��

6YEPMX]�QEREKIQIRX�ERH�L]KMIRMG�WERMXEV]�GSRXVSP�EVI�X[S�W]R�
IVKMWXMG�QEREKIQIRX�W]WXIQW�[LMGL�EPPS[�XS�GSRXVSP�XLI�IRXMVI�
TVSHYGXMSR�GLEMR��JVSQ�XLI�WYTTPMIVW�XS�XLI�HIPMZIV]�SJ�TVSHYGXW�XS�
SYV�FYWMRIWW�TEVXRIVW��F]�WGVYTYPSYWP]�QSRMXSVMRK�XLI�TVSHYGXMSR��
GSRZIVXMRK��ERH�WXSVEKI�TVSGIWWIW��4YV�UYEPMX]�ERH�WEJIX]�TSPMGMIW�
XIWXMJ]�XS�XLI�[E]�[I�STIVEXI��8LI]�WXMQYPEXI�YW�XS�TYVWYI�I\GIP�
PIRGI�ERH�XS�GSRXMRYSYWP]�MQTVSZI��WS�XLEX�XS�FIXXIV�ERXMGMTEXI�
VIKYPEXSV]�VIUYIWXW�ERH�XS�FI�VIEH]�XS�QIIX�XLI�QEVOIX�RIIHW�MR�
XIVQW�SJ�XLI�TVSHYGXW�ERH�WIVZMGIW�SǯIVIH�

QUALITY GOES BEYOND THE PRODUCT.  
QUALITY STARTS FROM THE HANDS AND MINDS 
OF SOFIDEL’S PEOPLE, WHO DEVELOP PRODUCTS 
DESIGNED FOR A SAFER AND CLEANER WORLD.
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PRODUCT QUALITY
.R� SYV� TPERXW�� TVSHYGX� UYEPMX]� MW� GSR�
WXERXP]�QSRMXSVIH�XLVSYKL�XLI�Product 
Compliance Index���E�TEVEQIXIV�[LMGL�
GSRWMHIVW�XLI�ƲRSR�GSQTPMERGIƳ�MWWYIW�
HIXIGXIH� HYVMRK� TVSHYGXMSR� XS� WSPZI�
XLIQ� FIJSVI� TPEGMRK� XLI� TVSHYGXW� SR�
XLI� QEVOIX�� 3SRGSRJSVQMRK� TVSHYGXW�
EVI�XLSWI�XLEX�HS�RSX�QIIX�XLI�VIUYMVI�

QIRXW�ERH�I\TIGXEXMSRW�SJ�GYWXSQIVW�
ERH�GSRWYQIVW�
8LI�JSPPS[MRK�XEFPI�WLS[W�XLI�ZEPYIW�SJ�
XLI�5VSHYGX�(SQTPMERGI�.RHI\�VIGSVHIH�
MR�XLI�*YVSTIER�TVSHYGXMSR�WMXIW�SZIV�XLI�
PEWX�XLVII�]IEVW�ERH�MR�XLI�&QIVMGER�SRIW�
SZIV�XLI�PEWX�X[S�]IEVW��(SRWMHIVMRK�XLEX�
XLI�QE\MQYQ�ZEPYI�XLEX�GER�FI�SFXEMRIH�
MW�����ERH�XLEX�XLI�(SQTPMERGI�.RHI\�MW�

FEWIH�SR�WXVMGXIV�GVMXIVME�[MXL�VIWTIGX�XS�
XLI�WMQTPI�GSQTPMERX�TVSHYGX�ERH�XSXEP�
TVSHYGXMSR�VEXMS��XLI�HEXE�LMKLPMKLXW�ex-
cellent results in all companies��
8LI�KVEHYEP�I\XIRWMSR�SJ�XLI�(SQTPMERGI�
.RHI\�XS�XLI�&QIVMGER�WMXIW�HIQSRWXVEXIW�
SYV�HIWMVI�XS�YRMJ]�ERH�WXERHEVHM^I�[SVOMRK�
ERH�QSRMXSVMRK�QIXLSHW�MR�EPP�GSYRXVMIW�
[LIVI��SǰHIP�STIVEXIW�

PRODUCT SAFETY
.R�QSWX�SJ��SǰHIPưW�TPERXW��TVSHYGX�WEJIX]�
MW�IRWYVIH�XLVSYKL�XLI�MQTPIQIRXEXMSR�
SJ�XLI�Hygienic-Sanitary Self-Control 
System�ERH�GIVXMǰGEXMSRW�EGGSVHMRK�XS�
XLI� ZSPYRXEV]� WXERHEVHW� BRC Global 
Standard Consumer Products, Per-
sonal Care and Household or IFS HPC 
(International Food Standard, House-
hold and Personal Care Products)�JSV�
XLI�TVSHYGXW�MRXIRHIH�JSV�L]KMIRI�ERH�
HSQIWXMG�ERH�TIVWSREP�GEVI�
8LI�-]KMIRMG��ERMXEV]��IPJ�(SRXVSP�W]WXIQ�
MW�FEWIH�SR�XLI�EWWIWWQIRX�SJ�XLI�TSXIRXMEP�
VMWOW�SJ�TL]WMGEP��GLIQMGEP�ERH�FMSPSKMGEP�
GSRXEQMREXMSR�GSRRIGXIH�[MXL�XLI�ZEVMSYW�
WXITW�SJ�XLI�TVSHYGXMSR�G]GPI��WYGL�EW�XLI�
WYTTP]�SJ�VE[�QEXIVMEPW��TVSHYGXMSR�TVS�
GIWW�ERH�HIPMZIV]�SJ�XLI�TVSHYGXW�MR�XLI�
[EVILSYWI��8LI�VMWO�EREP]WMW�JSPPS[W�XLI�
TVMRGMTPIW�SJ�XLI�-&((5�
-E^EVH�&REP]WMW�ERH�
(VMXMGEP�(SRXVSP�5SMRXW��QIXLSH�ERH�ETTPMIW�
XLI��IZIVMX]�QYPXMTPMIH�F]�5VSFEFMPMX]�EPKS�
VMXLQ�YWIH�XS�EWWIWW�XLI�VMWO�EX�IEGL�WXIT�
SJ�XLI�TVSHYGXMSR�TVSGIWW��.QTPIQIRXMRK�
,SSH�2ERYJEGXYVMRK�5VEGXMGIW�
,25��LIPTW�
QMXMKEXI�ERH�PMQMX�XLI�MRMXMEP�VMWO��
8LI�withdrawal and recall procedure��
[LMGL�EPPS[W�TVSHYGX�WEJIX]�MWWYIW�XS�
FI�QEREKIH�[LMPI�IRWYVMRK�XVEGIEFMPMX]��
TPE]W�E�OI]�VSPI�MR�XLI�WIPJ�GSRXVSP�W]W�
XIQ��8LIVI�[IVI�RS�WYGL�IZIRXW�HYVMRK�
������8LI�-]KMIRMG��ERMXEV]��IPJ�(SRXVSP�
�]WXIQ� EPWS� MRGPYHIW� XLI� QSRMXSVMRK�
EGXMZMXMIW��WYGL�EW�EYHMXW��XVEGIEFMPMX]�XIWXW�
ERH�TVSHYGX�VIGEPPW��ERH�XLI�GLIQMGEP�
ERH� QMGVSFMSPSKMGEP� EREP]WIW� GEVVMIH�
SYX� SR� WEQTPIW� SJ� XLI� ZEVMSYW� X]TIW�
SJ�TVSHYGXW��GEVVMIH�SYX�F]�EGGVIHMXIH�
I\XIVREP�PEFSVEXSVMIW�MR�GSQTPMERGI�[MXL�
XLI� QEMR� VIKYPEXMSRW� ERH� ETTPMGEFPI�
KYMHIPMRIW��8LI�WGLIHYPMRK�SJ�XLI�XIWXW�
MW�TIVMSHMGEPP]�YTHEXIH�XEOMRK�MRXS�EG�
GSYRX�XLI�IZSPYXMSR�SJ�VIKYPEXMSRW�ERH�
WTIGMEP�QEVOIX�VIUYMVIQIRXW��

.R�TPERXW�[LIVI�XLI�-]KMIRMG��ERMXEV]�
�IPJ�(SRXVSP��]WXIQ�MW�MQTPIQIRXIH�
��	�
SJ�XLI�XSXEP�,VSYT�TPERXW������	�SJ�XLI�
TVSHYGXW�EVI�WYFNIGX�XS�ER�EWWIWWQIRX�
SJ�XLI�MQTEGX�on the health and safety 
of consumers�
&PP�XLIWI�TVSGIWWIW�IREFPIW�YW�XS�KYEV�
ERXII�GYWXSQIV�WEJIX]�F]�QMRMQM^MRK�XLI�
VMWOW�VIPEXIH�XS�XLI�TVSHYGX��ERH�EPPS[�YW�
XS�QIIX�XLI�VIUYMVIQIRXW�SJ�GYWXSQIVW�
MR�PEVKI�WGEPI�VIXEMP�XVEHI�

CERTIFICATIONS
+SV��SǰHIP��GIVXMǰGEXMSRW�EVI�IWWIRXMEP�JSV�
IRWYVMRK�GSRWYQIV�WEJIX]�ERH�HIQSR�
WXVEXMRK�XLI�GSQTER]ưW�GSQQMXQIRX�ERH�
VIWTSRWMFMPMX]�XS[EVHW�XLI�GSRXMRYSYW�MQ�
TVSZIQIRX�SJ�MXW�TVSGIWWIW�ERH�GSQTPMERGI�
[MXL�XLI�VIKYPEXMSRW�
2SVISZIV��XLI��SǰHIP�,VSYTưW�*YVSTIER�
TPERXW� EVI� GIVXMǰIH� EGGSVHMRK� XS� XLI�
ISO  9001:2015 standard�� .R� ������ EPP�
TVSHYGXMSR� WMXIW� GEVVMIH� SYX� ER� EYHMX�
XS� VIRI[� XLI� BRC� and IFS certifica-
tions��[MXL�XLI�I\GITXMSR�SJ�XLI��SǰHIP�
TPERXW�SJ��[IHIR��,VIIGI��7SQERME�ERH�
,IVQER]�
4QIKE�ERH�8-5�TPERXW���.R�
XLIWI�WMXIW��XLI�EYHMX�[EW�TSWXTSRIH�
XS������HYI�XS�SVKERM^EXMSREP�MWWYIW�SJ�
XLI�GIVXMJ]MRK�FSH]��
.R�XIVQW�SJ�RYQFIVW��[I�[IRX�JVSQ����
'7(�ERH�.+��GIVXMJMIH�TPERXW�MR�������
IUYEP�XS������	�SJ�SZIVEPP�TVSHYGXMSR��
XS� ��� WMXIW� MR� ������ IUYEP� XS� ��	� SJ�
SZIVEPP�TVSHYGXMSR��
2SVISZIV��MR�������[I�EGLMIZIH�XLI�'7(�
GIVXMǰGEXMSR� MR� XLI� 9�� TPERXW� SJ� .RSPE�

4OPELSQE���,VIIR�'E]�
;MWGSRWMR��ERH�
1EW�:IKEW�
3IZEHE���&W�JEV�EW�XLI������
EGXMZMX]�TPER�MW�GSRGIVRIH��[I�[MPP�TVSGIIH�
[MXL�XLI�GIVXMǰGEXMSR�SJ�XLI�-EXXMIWFYVK�
TPERX� MR� XLI� 9���[LIVIEW� XLI� -]KMIR�
MG��ERMXEV]��IPJ�(SRXVSP��]WXIQ�[MPP�FI�
MQTPIQIRXIH�MR�XLI�*RKPMWL�TVSHYGXMSR�
TPERX�SJ�1ERGEWXIV�MR�*YVSTI��

Sofidel 
Germany  

Werns- 
hausen 

(Plant O)

Sofidel 
Germany 

Werns- 
hausen 

(Plant T)

Sofidel 
Germany 

Werns- 
hausen 

(Plant W)
Sofidel
Greece

Sofidel 
Hungary

Sofidel
Poland

Sofidel
Romania

Sofidel
Spain

Sofidel
Sweden

Sofidel UK 
Baglan

Sofidel UK 
Leicester

2022 98.92 99.39 99.97 99.86 99.14 99.27 98.48 99.33 99.07 97.88 99.51

2021 99.47 98.33 100.00 100.00 98.64 99.34 98.61 98.69 99.58 97.57 99.45

2020 99.73 98.09 99.50 98.17 98.95 98.88 98.64 97.99 96.64 97.82 99.59

Sofidel 
America 

Haines City

Sofidel 
America 

Hattiesburg

Sofidel 
America 

Circleville

Sofidel 
America 

Inola

Sofidel 
America 

Las Vegas

Sofidel 
America 

Green Bay 

2022 97.64 97.77 94.71 98.44 98.94 99.44

2021 95.33 98.62 94.61 95.91 96.87 99.34

2020 - - - - - -

Soffass 
Converting

Via 
Lazzareschi 

(ITA)

Soffass 
Via

Fossanuova 
(ITA)

Soffass
Monfalcone 

(ITA)

Soffass
Tassignano 

(ITA)
Sofidel

Belgium

Sofidel 
France

Frouard

Sofidel 
France 

Ingrandes

Sofidel 
France

Roanne

Sofidel
Germany 
Arneburg 

(Plant A)

2022 99.05 98.71 99.21 97.41 98.79 98.03 98.65 98.69 99.58

2021 98.90 98.19 99.47 96.68 98.95 98.22 99.17 99.27 99.42

2020 99.13 98.78 96.86 96.63 98.42 97.27 98.55 99.10 99.17

Product Compliance Index

8LI�9��HEXE�MW�EZEMPEFPI�SRP]�JSV������
�SYVGI���SǰHIP��TVSGIWWIH�F]��&5�

ȓ��4YV�QIXLSHSPSK]�JSV�GEPGYPEXMRK�XLI�(SQTPMERGI�.RHI\�MW�HIWGVMFIH�MR�XLI�6YEPMX]�2EREKIQIRX��]WXIQ�TVSGIHYVI�SR�TVSHYGX�QERYJEGXYVI��8LI�ƯRSRGSRJSV�

QMXMIWư�EVI�[IMKLXIH�EGGSVHMRK�XS�XLIMV�WIZIVMX]�ERH�GSQTEVIH�XS�XSXEP�TVSHYGXMSR��8LI�JSVQYPE�[I�YWI�MW�EW�JSPPS[W��

6�"�ȓǼȓ��� &���
'�\�ǾǼ����
(�\�ǾǼǼ� &�"�UYERXMX]�SJ�GSQTPMERX�TVSHYGXW�TVSHYGIH

(�"�UYERXMX]�SJ�QENSV�RSR�GSQTPMERGIW�HIXIGXIH
3 '�"�UYERXMX]�SJ�QMRSV�RSR�GSQTPMERGIW�HIXIGXIH

3�"�SZIVEPP�UYERXMX]�SJ�TVSHYGXW�TVSHYGIH

ǾǼ�ERH�ǾǼǼ�EVI�X[S�QYPXMTPMGEXMZI�GSIǲGMIRXW�GEPGYPEXIH�IQTMVMGEPP]

THESE TWO SYNERGISTIC 
MANAGEMENT SYSTEMS 
ALLOW TO CONTROL  
THE ENTIRE PRODUCTION 
CHAIN, FROM THE SUPPLIERS 
TO THE DELIVERY OF THE 
PRODUCTS TO OUR BUSINESS 
PARTNERS, MONITORING  
THE PRODUCTION, CONVERTING  
AND STORAGE PROCESSES.



COMPANIES WILL 
NEED TO EARN 
TRUST BY FIRSTLY 
DOING WHAT THEY 
SAY THAT THEY 
ARE DOING WHEN 
IT COMES TO 
SUSTAINABILITY
REGAN LEGGET
Foresight Lead, NielsenIQ 

“

“
What does taking care of consumers mean to you today?

4YV�VSPI�MW�XS�FI�XLI�ZSMGI�SJ�XLI�GSRWYQIV�SV�XLI�ZSMGI�SJ�XLI�

WLSTTIV�ERH�XS�GSRWXERXP]�VIQMRH�MRHYWXV]�TPE]IVW��LS[�XLIMV�

PMJIWX]PIW�� XLIMV�ZEPYIW�� XLIMV� EXXMXYHIW� EVI� GLERKMRK��&RH� F]�

FIMRK�XLMW�GSRWXERX�VIQMRHIV��[I�[MPP�KYMHI�SVKERM^EXMSRW�XS�

[EVHW�QEOMRK�FIXXIV�HIGMWMSRW�EVSYRH�TVSHYGXW�ERH�WIVZMGIW�

ERH�MRRSZEXMSRW��.R�JEGX��[I�KYMHI�XLIQ�XS[EVHW�QEOMRK�WYVI�

XLEX�GSRWYQIVW�QEOI�WQEVXIV�ERH�FIXXIV�GLSMGIW�

What do you perceive as the major changes in sustainable 
consumer behaviors? 

�YWXEMREFMPMX]� GSRXMRYIW� XS� FI� QSVI� ERH� QSVI� MQTSVXERX� JSV�

GSRWYQIVW��.X�FIGSQIW�MRGVIEWMRKP]�TIVWSREP�JSV�E�PSX�SJ�TIS�

TPI��(SRWYQIVW�YRHIVWXERHMRK�EFSYX�LS[�WYWXEMREFMPMX]�MW�MQ�

TVSZMRK��XLI]�WII�GPMQEXI�VIPEXIH�TMIGIW�MR�XLI�QIHME�EPP�XLI�

XMQI��ERH�XLI]�JIIP�PMOI�XLI]�LEZI�FIIR�TIVWSREPP]�MQTEGXIH�

F]�I\XVIQI�[IEXLIV�IZIRXW�PMOI�ǱSSHW�SV�LIEX[EZIW���S��RIEVP]�

E�XLMVH�SJ�GSRWYQIVW�JIIP�PMOI�XLEX�XLI]�LEZI�JIPX�XLI�IǯIGXW�SJ�

XLIWI�I\XVIQI�[IEXLIV�IZIRXW��&RH�XLMW�MW�VIEPP]�EGGIPIVEXMRK�

XLI�MQTSVXERGI�SJ�WYWXEMREFPI�HIGMWMSRW�ERH�GLSMGIW�

What are the biggest challenges that the retail sector will 
face in the future?

8LI� FMKKIWX� GLEPPIRKIW� MR� XLI� VIXEMP� WIGXSV�[MPP� FI� OIITMRK�

YT�[MXL�WSQI�SJ�XLI�QERHEXIH�VITSVXMRK�VIUYMVIQIRXW�XLEX�

EVI� GSQMRK� HS[R� JVSQ� KSZIVRQIRXW�� FIGEYWI� XLIWI� QEMR�

HEXE�VIUYMVIQIRXW�MRZSPZI�KIXXMRK�E�VIEPP]�GPIEV�TMGXYVI�SJ�XLI�

IRXMVI�ZEPYI�GLEMR�MRGPYHMRK�XLI�IRZMVSRQIRXEP�MQTEGX�EGVSWW�

IZIV]� WXEKI� JVSQ� JEVQ� XS� WLIPJ� XS� VIG]GPMRK�� �S� MJ�]SY� XLMRO�

EFSYX�[LEX�W�MRZSPZIH�MR�KIXXMRK�ZMWMFMPMX]�SJ�LS[�QYGL�[EXIV�

]SY�YWI��LS[�QYGL�IPIGXVMGMX]�SV�KEW�SV�IRIVK]�MW�FIMRK�YWIH�

MR�XLI�TVSHYGXMSR�ERH�XLI�XVERWTSVX�ERH�XLI�[EVILSYWMRK�SJ�

XLIWI�KSSHW�ERH�WIVZMGIW��XLEX�W�KSMRK�XS�FI�E�VIEPP]�FMK�GLEP�

PIRKI��&RH�[MXL�XLI�PIKMWPEXMSR�SRP]�FIGSQMRK�QSVI�ERH�QSVI�

WXVMRKIRX��MX�MW�KSMRK�XS�FIGSQI�QSVI�ERH�QSVI�HIQERHMRK�

ERH�ZIV]�XSYKL�JSV�SVKERM^EXMSRW�XS�KIX�ELIEH�SJ�

What do you believe in the role of the large-scale distri-
bution in intercepting consumer’s needs? Accompanying 
consumers towards responsible choices? 

(SRWYQIVW�EVI�RSX�ZIV]�GIVXEMR�SR�LS[�XS�QEOI�WYWXEMREFPI�

GLSMGIW�ERH�WYWXEMREFPI�HIGMWMSRW��&RH�XLIVIJSVI��XLIWI�EVI�

VIEPP]� FMK� STTSVXYRMXMIW� JSV� SVKERM^EXMSRW� MR� SYV� MRHYWXV]� XS�

LIPT�XLIQ�HS�WS��(SRWYQIVW�LEZI�XSPH�YW�MR�SYV�VIGIRX�VI�

WIEVGL�XLEX�XLI�TEGOEKMRK�ERH�XLI�GSQQYRMGEXMSR�MW�YRGPIEV�

SV� IZIR� QMWPIEHMRK� WSQIXMQIW�� WS� XLI]� HSR�X� YRHIVWXERH�

[LMGL�WYWXEMREFPI�GVIHIRXMEPW�EHH�YT��8LI]�XLMRO�XLEX�XLIVI�

EVI�RSX�IRSYKL�WYWXEMREFPI�STXMSRW�SV�WS��&RH�SJXIR�XLIVI�MW�

XLMW�TIVGITXMSR�XLEX�WYWXEMREFPI�GLSMGIW�EVI�QSVI�I\TIRWMZI�

XLER�SXLIV�STXMSRW���S��XLI�ERW[IV�MW�XS�FI�EFWSPYXIP]�GPIEV�

ERH�TVSZMHI�ER]�IZMHIRGI�XLEX�]SY�LEZI��WS�XLEX�GSRWYQIVW�

JIIP�GSRǰHIRX�XLEX�XLI]�EVI�EGXYEPP]�QEOMRK�GLSMGIW�XLEX�LIPT�

XLI�IRZMVSRQIRX��LIPT�WYWXEMREFMPMX]�EGXMSR�ERH�EHH�YT�XS�E�

FIXXIV�[SVPH��

Watch the full interview

NEW PERSPECTIVE 
IN RETAIL

Interview

How does sustainability affect consumer choices?

ǶǶ ǶȎ
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Creating value for our consumers 
and business partners

A RESPONSIBLE APPROACH THAT LOOKS TO THE FUTURE
4YV�KSEP�MW�XS�GVIEXI�ZEPYI�JSV�GSRWYQIVW�ERH�SYV�FYWMRIWW�
TEVXRIVW��.R�PMRI�[MXL�,SEP����SJ�XLI�9RMXIH�3EXMSRWư������&KIRHE�

7IWTSRWMFPI�(SRWYQTXMSR�ERH�5VSHYGXMSR���XLI��SǰHIP�XIEQW�
[SVOMRK�MR�XLI�2EVOIXMRK�ERH�7IWIEVGL���)IZIPSTQIRX�HI�
TEVXQIRXW�EVI�GSQQMXXIH�XS�HIZIPSTMRK�MRRSZEXMZI�TVSHYGXW�
XLEX�QEOI�GEVIJYP�ERH�IǲGMIRX�YWI�SJ�REXYVEP�VIWSYVGIW��

4YV�TVSHYGXW�EVI�HIWMKRIH to increase comfort and hygiene 
in people’s daily lives� ERH� XS� WEXMWJ]� XLIMV� [IPP�FIMRK� ERH�
GPIERPMRIWW� RIIHW� FSXL� MRWMHI� ERH� SYXWMHI� XLI� LSQI�� 8LMW�
EPPS[W�YW�XS�VIWTSRH�XS�E�JYRHEQIRXEP�RIIH��FYX�[I�[ERX�XS�
QEOI�E�TSWMXMZI�GSRXVMFYXMSR�XLEX�KSIW�FI]SRH�SYV�TVSHYGXW��
8SHE]��GSRWYQIVW�ERH�XLI�PEVKI�WGEPI�VIXEMP�XVEHI�HIQERH�
E�KVIEXIV�GSQQMXQIRX�XLEX�IQFVEGIW�XLI�IRXMVI�IGSW]WXIQ�
MR�[LMGL�XLI�GSQTER]ưW�FYWMRIWW� MW�IQFIHHIH��8LI�TYFPMG�
I\TIGXW�GSQTERMIW�XS�GSQQMX�XS�IRZMVSRQIRXEP�TVSXIGXMSR�
ERH� XS� TVSQSXI�ZMVXYSYW� FILEZMSVW� XLEX� LIPT� VIHYGI�[EWXI�
ERH�VIRI[�VIWSYVGIW�

8S�LIPT�set positive change in motion��[I�JYVXLIV�VIHYGIH�XLI�
XLMGORIWW�SJ�XLI�TPEWXMG�ǰPQW�YWIH�JSV�SYV�TVSHYGX�TEGOEKMRK�ERH�
GSRXMRYI�XS�MRXVSHYGI�OVEJX�TETIV��VIG]GPIH�TPEWXMG�SV�FMSTPEWXMG�
TEGOEKMRK�MR�SYV�QEMR�TVSHYGX�PMRIW��8LI�WIEVGL�JSV�EPXIVREXMZI�
QEXIVMEPW�XS�WXERHEVH�TSP]IXL]PIRI�
5*���EMQIH�EX�QEOMRK�SYV�

VERKI�QSVI�WYWXEMREFPI��MW�E�TVEGXMGEP�VIWTSRWI�XS�XLI�QEVOIXưW�
KVS[MRK�HIQERH�JSV�GEVI�ERH�EXXIRXMSR�XS[EVHW�XLI�IRZMVSRQIRX�

4R�XLMW�JVSRX���SǰHIP�YRHIVXSSO�XS�reduce the use of conventional 
plastic�MR�MXW�TVSHYGXMSR�F]���	�F]�������8LMW�GSQQMXQIRX�MW�
GSRWMWXIRX�[MXL�XLI�TSPMGMIW�ERH�MRZIWXQIRXW�XLEX��SǰHIP�LEW�
QEHI�MR�VIGIRX�]IEVW�XS�HIZIPST�ERH�WXVIRKXLIR�XLI�,VSYTưW�
WYWXEMREFMPMX]�TEXL�

4YV�TVMSVMX]�MW�XS�FI�GSQTIXIRX�ERH�VIPMEFPI�EPPMIW�XLEX�GSR�
WYQIVW�ERH�SYV�FYWMRIWW�TEVXRIVW�GER�VIP]�SR��8LMW�MRGPYHIW�
XLI�WQEPP�RIIHW�SJ�HEMP]�L]KMIRI�ERH�GPIERMRK��EW�[IPP�EW�JSV�
FYMPHMRK�E�GPIER��JEMV�ERH�VIWTSRWMFPI�JYXYVI�

OUR PRIORITY IS TO BE THE EXPERT  
AND RELIABLE ALLIES OUR CONSUMERS  
AND BUSINESS PARTNERS ARE SEEKING.  
FOR THE SMALL NEEDS OF DAILY HYGIENE  
AND CLEANLINESS, AS WELL AS FOR BUILDING 
A CLEAN, FAIR AND RESPONSIBLE FUTURE.

-50%
reduction of conventional 
plastic by 2030
(base year 2013)
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ATTENTION TO THE NEEDS OF OUR CONSUMERS AND 
BUSINESS PARTNERS
8LI�ǰVWX�WXIT�XS�LIPT�YW�QIIX�XLI�RIIHW�SJ�SYV�GSRWYQIVW�ERH�
GYWXSQIVW�GSRWMWXW�MR�being able to listen��8S�YRHIVWXERH�E�GSR�
WXERXP]�IZSPZMRK�QEVOIX�ERH�KVEWT�XLI�RIIHW�ERH�WMKRW�SJ�GLERKI�
MR�EHZERGI���SǰHIP�YWIW�ZEVMSYW�PMWXIRMRK�GLERRIPW�

Sales force
4YV�WEPIW�JSVGI�MW�XLI�ǰVWX�TSMRX�SJ�GSRXEGX�[MXL�XLI�QEVOIX��.X�
MW�TVSZMHIH�[MXL�GSRWXERX�XVEMRMRK�MR�SVHIV�XS�YRHIVWXERH�XLI�
RIIHW�SJ�PEVKI�WGEPI�VIXEMPIVW�ERH�GSRWYQIVW�ERH��MR�GSPPEFS�
VEXMSR�[MXL�XLI�2EVOIXMRK�ERH�7IWIEVGL���)IZIPSTQIRX�XIEQW��
XVERWPEXI�XLIQ�MRXS�WSPYXMSRW�

Customer Care Service
8LMW� MW� ERSXLIV� ZEPYEFPI� WSYVGI� SJ� MRJSVQEXMSR�� 8LI� �SǰHIP�
,VSYT�SǯIVW�E�(YWXSQIV�(EVI��IVZMGI�XLEX�JSPPS[W�XLI�GYWXSQIV�
JVSQ�XLI�XMQI�SJ�XLI�SVHIV�XLVSYKL�XS�TE]QIRX�TVSGIWWMRK��
4YV�(YWXSQIV�(EVI��IVZMGI�IQTPS]W�EVSYRH����TISTPI�[MXLMR�
XLI�GSQTER]�ERH�GER�FI�JSYRH�MR�EPP�GSYRXVMIW�[LIVI��SǰHIP�
STIVEXIW��.X�MW�GIRXVEPP]�GSSVHMREXIH��FYX�SVKERM^EXMSREPP]�VI�
TSVXW�XS�PSGEP�QEREKIVW�WS�XLEX�XS�SǯIV�E�QSVI�GSRGVIXI�ERH�
EGGIWWMFPI�PSGEP�TVIWIRGI��

Complaints management
�SǰHIP�LEW�E�XLSVSYKL�W]WXIQ�JSV�EREP]^MRK�ERH�QEREKMRK�XLI�
GSQTPEMRXW�ERH�GPEMQW�SJ�MXW�FYWMRIWW�TEVXRIVW�ERH�GSRWYQIVW��
4R�XLMW�JVSRX��VIWTSRWMZIRIWW�MW�IWWIRXMEP�XS�LIPT�QEMRXEMR�E�
WXVSRK�VIPEXMSRWLMT�SJ�XVYWX�ERH�XS�FIXXIV�QEREKI�ER]�TVSFPIQW�

VIPEXIH�XS�TVSHYGX�UYEPMX]��(SQTPEMRXW�EVI�QEREKIH�XLVSYKL�
ER�IPIGXVSRMG�[SVOǱS[�[LMGL�MRZSPZIW�E�RYQFIV�SJ�HMǯIVIRX�
HITEVXQIRXW��8LEROW�XS�E�WTIGMEP�MRXIVREP�XSSP��XLI�(PEMQ�2ER�
EKIQIRX�*ǲGMIRG]��EPP�GSQTPEMRXW�EVI�EREP]^IH�ERH�FVSOIR�
HS[R�F]�X]TI��7IWTSRWI�XMQIW�EVI�QSRMXSVIH�[MXL�XLI�EMQ�SJ�
FIMRK�QSVI�VIWTSRWMZI�

Toll-free numbers
8LI�8SPP�JVII�RYQFIVW�GVIEXIH�JSV�SYV�FVERHW�ƭ�7IKMRE���SJXMW��
1I�8V®ǱI���STEPMR��:SPEVI�ƭ�ERH�JSV�XLI�3MGO]�'�'VERH��IRWYVI�
E�HMVIGX�HMEPSK�FIX[IIR�XLI�GSQTER]�ERH�MXW�GSRWYQIVW��8LI�
UYIWXMSRW�[I�VIGIMZI�IZIV]�HE]�MR�XLI�ZEVMSYW�GSYRXVMIW�]MIPH�
MQTSVXERX�WYKKIWXMSRW�ERH�MHIEW�JSV�MQTVSZIQIRX�

Customer satisfaction
8LI�ERRYEP�WYVZI]�EMQIH�EX�EREP]^MRK�GYWXSQIV�WEXMWJEGXMSR�
MW�E�ZIV]�MQTSVXERX� MRHMGEXSV�[LMGL�TVSQTXW�YW�XS�MQTVSZI�
ERH� QEMRXEMR� E� GSRWXVYGXMZI� ERH� GSPPEFSVEXMZI� HMEPSK�[MXL�
SYV�WXEOILSPHIVW�

Social Media
�SGMEP�QIHME�QEREKIQIRX�MW�E�GSRXMRYSYW�WSYVGI�SJ�JIIHFEGO��
GSQQIRXW��ERH�MRXIVEGXMSRW�XLEX�XIEGL�YW�E�PSX�EFSYX�TVIJIVIRG�
IW��ZEPYIW��ERH�XLI�[E]�GSRWYQIVW�ERH�SYV�GYWXSQIVW�XLMRO�
1MWXIRMRK�MW�ZIV]�MQTSVXERX�XS�YW��;I�EVI�GSRZMRGIH�XLEX�ER�STIR�
ERH�GSPPEFSVEXMZI�EXXMXYHI��FEWIH�SR�XLI�TVMRGMTPIW�SJ�GSQQY�
RMGEXMSR�ERH�XVERWTEVIRG]��MW�XLI�FEWMW�JSV�MQTVSZMRK�XLI�HEMP]�
I\TIVMIRGI�SJ�XLSWI�[LS�YWI�SYV�TVSHYGXW�ERH�JSV�WYTTSVXMRK�
PEVKI�WGEPI�HMWXVMFYXMSR�

.R��������SǰHIP�VIGIMZIH�������GSQTPEMRXW��GSQTEVIH�XS�������
MR�XLI�TVIZMSYW�]IEV��&�WMKRMǰGERX�VIHYGXMSR�LEW�FIIR�EGLMIZIH�

XLEROW�XS�XLI�MRXVSHYGXMSR�SJ�QSVI�XLSVSYKL�GLIGOW�

Distribution of complaints by type – Europe

TETIV�UYEPMX]�TVSFPIQ

TEGOEKMRK�TVSFPIQ

QEGLMRMRK�MWWYIW�

XMWWYI�PEFIPMRK�MWWYIW

HMVX]�TVSHYGX�MWWYIW�

WQIPP��WTSXW��IXG��

TEPPIX�MWWYIW

ǰRMWLIH�TVSHYGX�UYEPMX]�MWWYIW�

18%
19%

19%

24%
10%

13%

2%

3%

2%

17%22% 27%
4%9% 3%

27%
27%

26%

8%

10%

10%

Source: Sofidel, processed by SAP.

2022 2021 2020



ȎȀ ȎǾ

2022 IntegrateĈ Report

The scenario

;LMPI�XLI�X[S�]IEV�����������TIVMSH�[MPP�FI�VIQIQFIVIH�
JSV�XLI�LIEPXL�GVMWMW�ERH�VITIEXIH�PSGOHS[RW�������[MPP�QEOI�
LMWXSV]�EW�XLI�]IEV�HYVMRK�[LMGL�*YVSTI�[EW�SZIV[LIPQIH�
F]�XLI�7YWWMER�9OVEMRMER�[EV�ERH�MXW�WIZIVI�MQTEGXW�SR�XLI�
[SVPHưW�IGSRSQ]�

.R�EHHMXMSR�XS�XLI�LYQERMXEVMER�GVMWMW�VIWYPXMRK�JVSQ�EVQIH�
GSRǱMGXW��XLYW�GEYWMRK�KVIEX�WYǯIVMRK�XS�XLI�GSRGIVRIH�TST�
YPEXMSRW��XLI�9OVEMRMER�[EV�LEW�EǯIGXIH�KPSFEP�KVS[XL�ERH�
MRǱEXMSR�PMOI�RIZIV�FIJSVI�SZIV�XLI�QMPPIRRMYQ��8LMW�MW�QEHI�
GPIEV� MR� XLI� ;SVPH� 'EROưW� “Commodity Markets Outlook”�
report��EGGSVHMRK�XS�[LMGL��Ʋ8LI�[EV�MR�9OVEMRI�LEW�HIEPX�E�
QENSV�WLSGO�XS�GSQQSHMX]�QEVOIXW��EPXIVMRK�KPSFEP�TEXXIVRW�
SJ�XVEHI��TVSHYGXMSR��ERH�GSRWYQTXMSR�MR�[E]W�XLEX�[MPP�OIIT�
TVMGIW� EX� LMWXSVMGEPP]� LMKL� PIZIPW� XLVSYKL� XLI� IRH� SJ� �����Ƴ�
+VSQ�XLI�VITSVX��[I�GER�HIHYGI�XLEX�XLI�MRGVIEWI�MR�IRIVK]�
TVMGIW�WYǯIVIH�SZIV�XLI�PEWX�X[S�]IEVW�[EW�XLI�LMKLIWX�WMRGI�
XLI�SMP�GVMWMW�SJ������
��
.R� XLMW�GSRXI\X�� XLI�TETIV�QEOMRK�WIGXSV��[LMGL�VIUYMVIW�E�
GSRWMHIVEFPI�EQSYRX�SJ�IRIVK]�XS�TVSHYGI�ERH�HV]�TETIV�
ERH�[LMGL�MW�EPWS�exposed to high logistics and procurement 
costs with respect to the forest raw materials,�[EW�IWTI�
GMEPP]�TIREPM^IH��8LI�XVIRHW�MR�XIVQW�SJ�TVMGIW��VE[�QEXIVMEPW�

IWTIGMEPP]� SJ� TYPT� ERH� IRIVK]�� ERH� XVERWTSVXW� GSQFMRIH�
[MXL�XLI�ZSPEXMPMX]�SJ�XLI�QEVOIXW�LEW�SRGI�EKEMR�QEHI�XLI�
WMXYEXMSR�GSQTPI\�JSV�GSQTERMIW��

8S�EHHVIWW�XLIWI�HMǲGYPXMIW��MR�*YVSTI��XLI��SǰHIP�,VSYT�LEW�
HIZSXIH�QSWX�SJ������XS�VIGSZIVMRK�MXW�QEVKMRW��F]�VIHYGMRK�
XLI�KET�FIX[IIR�XLI�VETMHP]�KVS[MRK�GSWXW�
[MXL�XLI�TVMGI�
SJ�KEW�VIEGLMRK�YRMQEKMREFPI�LMKLW��ERH�WEPIW�TVMGI�SJ�SYV�
TVSHYGXW��.R�XIVQW�SJ�WEPIW�ZSPYQIW��HIWTMXI�XLI�&+-�WIKQIRX�
VIXYVRIH�XS�TVI�(SZMH�PIZIPW��XLI�5VMZEXI�1EFIP�HMHRưX�QSZI�
JVSQ�PEWX�]IEVưW�PIZIPW��;LMPI�XLI�'VERH��EW�GSYPH�FI�I\TIGXIH�
KMZIR�XLI�GSRXI\X��[EW�QSWXP]�EǯIGXIH�[MXL�WSQI�HMǲGYPXMIW�

*ZIR�MR�XLI�9���HIWTMXI�IRIVK]�WYǯIVIH�QYGL�QSVI�PMQMXIH�
MRGVIEWIW�XLER�MR�*YVSTI��E�PSX�SJ�[SVO�[EW�GEVVMIH�SYX�[MXL�
GYWXSQIVW�XS�adjust the increase in production costs��8LI�
QEMR�MWWYIW�XLEX�GLEVEGXIVM^IH������MRGPYHI�XLI�TVMGI�SJ�TIXVS�
PIYQ��[LMGL�VIEGLIH�E�WIZIR�]IEV�LMKL��XLI�PEGO�SJ�QEXIVMEPW�
WYGL�EW�TPEWXMG��GSRGVIXI�ERH�WXIIP�ERH�[LSWI�TVMGIW�LEZI�
GSRWMHIVEFP]�MRGVIEWIH��XLI�GSWX�SJ�[SSH��[LMGL�LEW�VIEGLIH�

QSVI�XLER�HSYFPI� MXW�YWYEP�TVMGI��XLI�PEGO�SJ�XVYGOIVW�ERH�
XLI�ZIV]�WXVSRK�MRGVIEWI�MR�XLI�TVMGIW�SJ�WLMTQIRXW�F]�WIE�
)IWTMXI� XLI� HMǲGYPX� TIVMSH�� �SǰHIP� LEW� QEMRXEMRIH� E� WXE�
FPI�focus on creating value for all its stakeholders��+SV�XLI�
,VSYT��XLMW�GSQQMXQIRX�QIERW�RSX�SRP]�TYVWYMRK�E�WXVEXI�
K]�SJ�WYWXEMREFPI�KVS[XL�[LMPI�VIWTIGXMRK�XLI�PMQMXW�SJ�XLI�
TPERIX��FYX�EPWS�EPP�VSYRH�MRRSZEXMSR�XS�MRGVIEWI�XLI�ZEPYI�
SJ�MXW�TVSHYGXW��MQTVSZI�XLI�UYEPMX]�SJ�HEMP]�PMJI��ERH�WEXMWJ]�
GYWXSQIVW�ERH�GSRWYQIVW�QSVI�ERH�QSVI��8LMW�FIGEYWI��
IWTIGMEPP]�[LIR�XLI�KSMRK�KIXW�XSYKL��sustainability and the 
ability to innovate�FIGSQI�EWWIXW�XLEX�QEOI�XLI�HMǯIVIRGI�
ERH�[LMGL�GER�IRWYVI�E�GSQTIXMXMZI�EHZERXEKI�

THE BOOM IN E-COMMERCE
,PSFEP� HMKMXEP� GSRWYQIVW� LEZI� RS[� I\GIIHIH� ����� FMPPMSRW�
ERH�MRGVIEWIH�F]�EFSYX���	�MR������EPSRI��[MXL�����QMPPMSR�
RI[�SRPMRI�FY]IVW��
&GGSVHMRK�XS�E�WXYH]�SJ�(EWEPIKKMS�&WWSGMEXM��in 2022 e-com-
merce exceeded the threshold of 5 trillion HSPPEVW�MR�XYVRSZIV�

�����	���[MXL�SRI�*YVS�SYX�SJ�ǰZI�WTIRX�SR�SRPMRI�VIXEMP��E�
KVS[XL�[LMGL�[MPP�GSRXMRYI�XS�MRGVIEWI�ERH�[LMGL�MW�MRXIRHIH�
XS�HSYFPI�SZIV�XLI�RI\X�XLVII�]IEVW�
(LMRE�EGGSYRXW�JSV�����	�SJ�XLI�QEVOIX�
��	�PEWX�]IEV���XLYW�
X[S�ERH�E�LEPJ�XMQIW�QSVI�XLER�XLI�9��QEVOIX��[LMGL�VIEGLIH�
������FMPPMSR�HSPPEVW�
�����	���8LI�SZIVEPP�*YVSTIER�I�GSQ�
QIVGI�XYVRSZIV�MW�I\TIGXIH�XS�FI�MR�XLMVH�TPEGI��[MXL�XLI�90�
WXVSRKP]�PIEHMRK�EW�XLI�PEVKIWX�QEVOIX�MR�*YVSTI�
����FMPPMSR�
HSPPEVW�ERH�E��	�MRGVIEWI���.RWXIEH��,IVQER]�KIRIVEXIW����
FMPPMSR�HSPPEVW�MR�XYVRSZIV�ERH�MW�[MXRIWWMRK�ER��	�MRGVIEWI��
8LIR��+VERGI�[MXL������FMPPMSR�ERH��TEMR�[MXL������FMPPMSR�SJ�
I�GSQQIVGI�XYVRSZIV�
,VS[XL�LEW�FIIR�QSWX�ZMKSVSYW�MR�XLI�JSSH��LIEPXL�ERH�TIVWSREP�
GEVI�WIGXSVW��EW�XLI]�SǯIV�XLI�FEWMG�RIGIWWMXMIW�GSRWYQIVW�
GERRSX�HS�[MXLSYX��
8LI�TERHIQMG�has transformed the behaviors, mindset and 
attitude of consumers�XS[EVHW�SRPMRI�WLSTTMRK��XLYW�KIRIV�
EXMRK�GLERKIW�XLEX�EVI�FSYRH�XS�XEOI�VSSX�ERH�PEWX�SZIV�XMQI��
(SRWYQIVW�LEZI�HMWGSZIVIH�XLI�WMQTPMGMX]�ERH�GSRZIRMIRGI�
SJ�SRPMRI�WLSTTMRK��8LMW�LMKLPMKLXIH�XLI�JEGX�XLEX�XLI�HMKMXEP�
XVERWJSVQEXMSR�SJ�TVSHYGIVW��VIXEMPIVW�ERH�XLI�IRXMVI�XVEHI�
WIGXSV�MW�RS[�IWWIRXMEP�XS�GSRXMRYI�XS�KVS[�
&GGSVHMRK�XS�XLI�)MKMXEP�.RRSZEXMSR�4FWIVZEXSV]�SJ�XLI�5SP]�
XIGLRMG�9RMZIVWMX]�SJ�2MPER��I�GSQQIVGI�TPE]W�ER�MRGVIEWMRKP]�
HSQMRERX�VSPI�MR�HIǰRMRK�XLI�HIZIPSTQIRX�TPER�SJ�VIXEMP�FSXL�

MR�SYV�GSYRXV]�ERH�[SVPH[MHI��.R�.XEP]��'�(�I�GSQQIVGI�VIT�
VIWIRXIH�SRI�SJ�XLI�QEMR�HVMZIVW�SJ�KVS[XL�ERH�MRRSZEXMSR�MR�
VIXEMP� IZIR� FIJSVI� XLI� PSGOHS[R�� +SPPS[MRK� XLI� VIWXVMGXMSRW�
EVMWMRK�JVSQ�XLI�TERHIQMG��E�JYVXLIV�I\XVESVHMREV]�IZSPYXMSR�
EV]�PIET��MR�JEZSV�SJ�HMKMXEP�XIGLRSPSK]�ERH�MRZSPZMRK�XLI�XVEHI�
ERH�PEVKI�WGEPI�HMWXVMFYXMSR�WIGXSV��[EW�QEHI��3SX�SRP]�LEZI�
TYVGLEWMRK�FILEZMSVW�GLERKIH��FYX�VIXEMPIVW�LEZI�EPWS�FIGSQI�
QSVI�E[EVI�SJ�XLI�RIIH�XS�HIWMKR�E�WEPIW�ERH�VIPEXMSRWLMT�
WXVEXIK]�FEWIH�SR�XLI�integration and interconnection of the 
physical and online channels�
3S[��LS[IZIV��JSPPS[MRK�XLI�PIET�[MXRIWWIH�MR�������EW�E�VIWYPX�
SJ�XLI�I\GITXMSREP�REXYVI�SJ�XLI�TERHIQMG�ERH�SJ�E�HIQERH�JSV�
SRPMRI�KSSHW�[IPP�FI]SRH�XLI�SǯIV��.XEPMER�GSQTERMIW�EVI�SRGI�
EKEMR�IRGSYRXIVMRK�HMǲGYPXMIW�MR�TVSQSXMRK�XLIMV�FVERHW�SRPMRI�
The more you understand a customer, the more likely you 
are to succeed.�3YQIVSYW�GSQTERMIW�JSGYW�SR�XLI�TVSHYGX�
SV�WIVZMGI�SǯIVIH�MRWXIEH�SJ�SR�XLI�GYWXSQIVưW�JYPP�I\TIVMIRGI��
ERH�XLMW�GVIEXIW�ER�IQSXMSREP�FEVVMIV�[LMGL�TVIZIRXW�PEWXMRK�
VIPEXMSRWLMTW�ERH�GSRRIGXMSRW�FEWIH�SR�XVYWX��5YXXMRK�TISTPI�
EX�XLI�GIRXIV�QIERW�XLMROMRK�PMOI�GYWXSQIVW��XLYW�HMZMRK�MRXS�

XLIMV�[SVPH��MRXIVGITXMRK�XLIMV�RIIHW�ERH�MRZIRXMRK�EVSYRH�XLIQ�
+MREPP]��the topic of sustainability is an increasingly more im-
portant driver�JSV�I�GSQQIVGI��RSX�SRP]�FIGEYWI�GYWXSQIV�
VIUYIWXW�LEZI�MRGVIEWIH��FYX�EPWS�FIGEYWI�QSVI�WYWXEMREFPI�
GLSMGIW�[MPP�EPPS[�GSQTERMIW�XS�LEZI�E�VIXYVR�MR�XIVQW�SJ�GSR�
ZIRMIRGI��EW�[IPP�EW�XS�TVSXIGX�XLI�IRZMVSRQIRX��.R�JEGX��MX�MW�
RS�GSMRGMHIRGI�XLEX�IMKLX�SYX�SJ�XIR�GSQTERMIW�WXEXI�XS�FI�
GSQQMXXIH�XS�WYWXEMREFMPMX]�KSEPW�

SOFIDEL AND ONLINE CHANNELS
�SǰHIP�[EW�SRI�SJ�XLI�ǰVWX�GSQTERMIW�MR�XLI�XMWWYI�MRHYWXV]�
XS�seize the opportunity for digital transformation�ERH�JSGYW�
SR�SRPMRI�GSQQIVGI��8LEROW�XS�ER�MRXIVREXMSREP�TVIWIRGI��[I�
GETMXEPM^IH� XLI� I\TIVMIRGI� EGUYMVIH� MR� QEVOIXW�[MXL� E� LMKL�
I�GSQQIVGI�TIRIXVEXMSR�VEXI�
9���90��XS�ETTP]�XLI�FIWX�TVEG�
XMGIW�MR�XLI�SXLIV�*YVSTIER�GSYRXVMIW�[LIVI�[I�EVI�TVIWIRX��.R�
������[I�VIǰRIH�SYV�WXVEXIK]�XS�MHIRXMJ]�RI[�FYWMRIWW�STTSV�
XYRMXMIW��[MXL�XLI�EMQ�SJ�FIMRK�TVIWIRX�[LIVI�XLI�GSRWYQIV�
MW��8S�WYTTSVX�WEPIW��[I�GSRWXERXP]�QSRMXSV�XLI�HMKMXEP�WLIPJ��
XLYW�STXMQM^MRK�TVSHYGX�GSRXIRX�XLVSYKL��*4�
�IEVGL�*RKMRI�
4TXMQM^EXMSR��EGXMZMXMIW�XS�EPPS[�GYWXSQIVW�XS�ǰRH�SYV�TVSHYGXW��
;I�EPWS�IRKEKI�GSRWYQIVW�XLVSYKL�GSRXIWXW��TVSQSXMSRW�ERH�
KEQMRK�EGXMZMXMIW�XS�FYMPH�PS]EPX]�ERH�MRGVIEWI�WIVZMGI�UYEPMX]��
;I�GSRZI]�XLI�WXVIRKXLW�SJ�SYV�TVSHYGX�ERH�SYV�GSQQMXQIRX�
XS�WYWXEMREFMPMX]�XLVSYKL�SYV�I�GSQQIVGI�EGXMZMXMIW��

;I�[SVO�[MXL�GSRWYPXMRK�EKIRGMIW�ERH�XIGLRSPSKMGEP�TVSZMH�
IVW�WTIGMEPM^IH�MR�I�GSQQIVGI�XS�MQTPIQIRX�XLIWI�EGXMZMXMIW��
�8LMW�EPPS[IH�YW�XS�TVSQSXI�XLI�FYWMRIWW�EX�E�GSQTPI\�XMQI��
WYGL�EW�XLI�SRI�[I�EVI�I\TIVMIRGMRK��.R�������SYV�FVERHW�KVI[�
���	�SR�SRPMRI�GLERRIPW��E�VIWYPX�EGLMIZIH�XLEROW�XS�E�HIHM�
GEXIH�XIEQ�EFPI�XS�MRXIKVEXI�XVEHMXMSREP�WOMPPW�[MXL�HMKMXEP�ERH�
I�GSQQIVGI�WOMPPW�

PUTTING PEOPLE AT THE CENTER MEANS 
THINKING LIKE CUSTOMERS, THUS DIVING  
INTO THEIR WORLD, INTERCEPTING THEIR NEEDS  
AND INVENTING AROUND THEM.

THE PANDEMIC TRANSFORMED THE BEHAVIORS, 
MINDSET AND ATTITUDE OF CONSUMERS 
TOWARDS ONLINE SHOPPING, THUS 
GENERATING CHANGES THAT ARE BOUND  
TO TAKE ROOT AND LAST OVER TIME.

��*�GSQQIVGI�MR�.XEPME�������(EWEPIKKMS�&WWSGMEXM�
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Lines of business,  
markets and products

The brand line

THE TISSUE MARKET AND OUR LINES OF BUSINESS
8LI��SǰHIP�,VSYT�LEW�TVSHYGXMSR�TPERXW�MR�X[S�VIKMSRW��*Y�
VSTI�ERH�XLI�9RMXIH��XEXIW��4YV�TVSHYGXMSR�WMXIW�EVI�PSGEXIH�
GPSWI�XS�IRH�QEVOIXW��E�WXVEXIKMG�GLSMGI�XLEX�EPPS[W�YW�XS�SǯIV�
LMKLIV�PIZIPW�SJ�WIVZMGI�XS�SYV�GYWXSQIVW�ERH�XS�LEZI�PS[IV�
IRZMVSRQIRXEP� MQTEGXW�ERH�QSVI�WYWXEMREFPI�PSKMWXMGW��8LI�
TVSHYGXMSR� ERH� HMWXVMFYXMSR� SJ� XLI� TVSHYGXW� QERYJEGXYVIH�
F]� XLI� �SǰHIP� ,VSYT� EVI� HMZMHIH� MRXS� JSYV� HMǯIVIRX� PMRIW� SJ�
FYWMRIWW��Brand, Private Label, Away-From-Home�
&+-���ERH�
Parent Reels 
XMWWYI�TETIV�VIIPW��

REGINA, IN THE HOMES AND HEARTS  
OF CONSUMERS FOR OVER 30 YEARS
&�FVERH�PIEHIV�MR�.XEP]�ERH�SR�XLI�*YVSTIER�QEVOIX��TEVXMGY�
PEVP]�MR�XLI�9RMXIH�0MRKHSQ��.VIPERH�ERH�5SPERH��7IKMRE�MW�XLI�
QEMR�FVERH�MR�XLMW�PMRI�SJ�FYWMRIWW��1EYRGLIH�EX�XLI�IRH�SJ�
XLI�����W��XLI�7IKMRE�FVERH�[EW�HMWXVMFYXIH�ǰVWX�MR�.XEP]�ERH�
XLIR�MR�QER]�*YVSTIER�QEVOIXW��
7IKMRE�TVSHYGXW�LEZI�FIGSQI�EYXLIRXMG�TST�MGSRW�EQSRK�
GSRWYQIV�KSSHW�MR�.XEP]��8LI]�LEZI�XEOIR�XLIMV�TPEGI�MR�XLI�
LIEVXW�ERH�LSQIW�SJ�.XEPMERW�XLEROW�XS�XLIMV�EǯSVHEFMPMX]��WXVIRKXL��
EFWSVFIRG]��ERH�WSJXRIWW��8LIMV�EHZIVXMWIQIRXW�KEZI�VMWI�XS�
GEXGLTLVEWIW�XLEX�LEZI�FIGSQI�E�TEVX�SJ�XVEHMXMSR�ERH�EHZIV�
XMWMRK�LMWXSV]��WYGL�EW�Ư3IZIV�IRHMRK�VSPPWư��8LMW�WYGGIWW�MW�HYI�
XS�XLI�LMKL�UYEPMX]�ERH�TIVJSVQERGI�SJ�SYV�TVSHYGXW��FYX�EPWS�
XS�XLI�ZEWX�VERKI�ERH�EFMPMX]�XS�MRRSZEXI��WYGL�EW�SGGYVVIH�JSV�

XLI�7IKMRE�7SXSPSRM��7IKMRE�&WGMYKSRM��7IKMRE�(EVXEGEQSQMPPE��
7IKMRE�'PMX^�ERH�7IKMRE�5S[IV�JSV�I\EQTPI��

8SHE]�7IKMRE�MW�XLI�SRP]�FVERH�MR�XLI�XMWWYI�WIGXSV�XS�FI�QEV�
OIXIH�MR�ETTVS\MQEXIP]����GSYRXVMIW�[SVPH[MHI��.R�VIGIRX�]IEVW��
MR�EHHMXMSR�XS�GSQTPIXMRK�XIVVMXSVMEP�I\TERWMSR��XLI�QEMR�KSEP�
[EW�XS�QEOI�7IKMRE�ER�IZIR�QSVI�KPSFEP�FVERH��YRMZIVWEPP]�
VIGSKRM^IH�MR�XIVQW�SJ�TSWMXMSRMRK�ERH�GSRXIRX�ERH�W]RSR]�
QSYW�[MXL�KYEVERXII�ERH�VIPMEFMPMX]�
8LI� Ư5ETIV� JSV� 5ISTPIư� TE]Sǯ� I\TVIWWIW� XLI� FVERHưW� TVSQ�
MWI�� XS� LIPT� TISTPI� [MXL� WQEPP�� IZIV]HE]� GLEPPIRKIW� MR� XLI�
LSQI� F]� GSQQMXXMRK� XS� HIZIPSTMRK� MRGVIEWMRKP]� MRRSZEXMZI�
ERH�WYWXEMREFPI�TVSHYGXW��8LSWI�[LS�YWI�7IKMRE�ORS[�XLI]�
GER�GSYRX�SR�SRI�GIVXEMRX]��MX�MW�ER�EPP]�XLEX�HSIW�RSX�FIXVE]�
GSRWYQIVWư�I\TIGXEXMSRW�

SOFIDEL’S BUSINESS LINES 
ONLY HAVE ONE GOAL:  
PROTECTING PEOPLE’S WELL-BEING 
AND THE ENVIRONMENT.

Turnover breakdown 
by country

Turnover breakdown 
by line of business

Germany 9.5%
Private Label

53.3%

France 8.8%

Poland 6.3%

Spain 4.7%

Ireland 2.6%
Belgium 2.5%

Romania 2%

Other 11.4% US
26.7%

Parent Reels
6.2%

UK 13.4%

Away-From-
Home (AFH)
14.2%

Italy 12.1%
Brand/B-Brand
26.2%

Source: Sofidel, processed by SAP. Source: Sofidel, processed by SAP.
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Regina cuts down emissions  
with the new Virtual Set commercial

ADV campaigns (European brands and products)

�MRGI��������SǰHIP�LEW�FIIR�WXVSRKP]�GSQQMXXIH�XS�XVERWMX�
MRK�XS[EVHW�a low carbon impact economy��3SX�SRP]�[LIR�
TYVGLEWMRK� IRIVK]� JVSQ� VIRI[EFPI� WSYVGIW� XS� VIHYGI� XLI�
IQMWWMSRW�SJ�MXW�MRHYWXVMEP�EGXMZMX]���FYX�EPWS�[LIR�MX�GSQIW�XS�
GSQQYRMGEXMSR�
8LMW�]IEV��7IKMRE���SǰHIPưW�MGSRMG�FVERH�[LMGL�QEHI�XLI�LMWXSV]�
SJ�TETIV�JSV�L]KMIRMG�ERH�HSQIWXMG�YWI��PEYRGLIH�XLI�“How did 
we meet”�GSQQIVGMEP��8LI�GEQTEMKR�MPPYWXVEXIW�XLI�EHZIRXYVIW�
SJ�E�QER�[LS�EGGMHIRXEPP]�HVSTTIH�E�7IKMRE�VSPP�XLEX��MR�ER�
EXXIQTX�XS�VIXVMIZI�MX��PIH�LMQ�SR�E�NSYVRI]�JVSQ�2SRYQIRX�
:EPPI]�XS�XLI�,VIEX�;EPP�SJ�(LMRE��TEWWMRK�XLVSYKL�ER�EVGXMG�
PERHWGETI��YRXMP�PERHMRK�MR�XLI�QMHHPI�SJ�E�HIRWI�NYRKPI��[LIVI�
LI�QEHI�E�PMJI�GLERKMRK�IRGSYRXIV�
&PXLSYKL� XLI� VSPP� MW� WIIR� XVEZIPMRK� EVSYRH� XLI�[SVPH� MR� XLI�

GSQQIVGMEP���SǰHIP�YRHIVXSSO�XS�limit the emissions and pro-
duction times�F]�VIP]MRK�SR�XLI�MRRSZEXMZI�Virtual Set�XIGL�
RSPSK]�YWIH�MR�XLI�QSWX�WSTLMWXMGEXIH�QSZMI�XLIEXIVW�EFVSEH��
.X�[EW�TSWWMFPI�XS�VIGSRWXVYGX�XLI�QSWX�VIQSXI�PSGEXMSRW�SJ�
SYV�TPERIX�XLVSYKL�E�LYKI�1*)�WGVIIR�ERH��)�FEGOKVSYRHW�
[MXLSYX�PIEZMRK�XLI�WXYHMS��8LI�)MVIGXSV��)EVMS�5MERE��ERH�+MPQ�
5VSHYGXMSR�(SQTER]��&OMXE��QEREKIH�XLI�HITXL��PMKLXW�ERH�
TIVWTIGXMZIW�MR�E�VIEPMWXMG�[E]��F]�PMXIVEPP]�QEOMRK�XLI�GSQ�
QIVGMEPưW�EGXSVW�TPYRKI�MRXS�WTIGXEGYPEV�WGIREVMSW��
+SV�XLI�ǰVWX�XMQI��XLI�TVSHYGXMSR�SJ�E�8:�GSQQIVGMEP�XLYW�LEH�
E�[E]�XS�KS�FI]SRH�XLI�.XEPMER�FSVHIVW�[MXLSYX�IZIV�PIEZMRK�
2MPER��8LMW�[EW�]IX�ERSXLIV�MRRSZEXMZI�STTSVXYRMX]�which re-
affirmed the environmental sustainability principles�EX�XLI�
FEWMW�SJ�XLI�GSQTER]ưW�FYWMRIWW�WXVEXIK]�

�� �YGL� EW�� JSV� I\EQTPI�� XLI� EKVIIQIRX� WMKRIH� MR� .XEP]� [MXL� 7;*� 7IRI[EFPIW� JSV� XLI� TVSHYGXMSR� ERH� WYTTP]� SJ� [MRH� IRIVK]�� 4RI� ]IEV� EJXIV� WMKRMRK���
XLMW�TEVXRIVWLMT�EPPS[IH��SǰHIP�XS�TVSHYGI�XLI�IUYMZEPIRX�SJ�EPQSWX�����QMPPMSR�7IKMRE�7SPPW�Ʋ[MXL�XLI�[MRH�Ƴ
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7IKMRE�7IKMRE�
&WGMYKEQERM�.XEP] • •

7IKMRE�7IKMRE�8S[IPW�
.XEP] •

7IKMRE�7IKMRE�
(EVXEGEQSQMPPE�.XEP] • • • •

7IKMRE�7IKMRE�
7SXSPSRM�.XEP] • • • • • •

1I�XVIǱI��1I�XVIǱI�QE\M�
HSYGIYV�+VERGI • • • • • • • •
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OTHER BRANDS IN EUROPE
7IKMRE�MW�NSMRIH�F]�WIZIR�SXLIV�FVERHW�EGUYMVIH�SV�PEYRGLIH�
F]�XLI�,VSYT�MR�ZEVMSYW�*YVSTIER�GSYRXVMIW���SJXMW�MR�,IVQER]�
ERH�&YWXVME��1I�8V®ǱI�ERH��STEPMR�MR�+VERGI��(SW]RIP�ERH�3EP]W�
MR�XLI�'IRIPY\�EVIE��0MXXIR�SJX�MR�.VIPERH�ERH�1]GOI�MR��[IHIR��
4ZIV�XLI�]IEVW���SǰHIP�LEW�JSGYWIH�SR�XLI�importance of the 
values and reputation of each brand�WS�EW�RSX�XS�PSWI�XLI�
FSRH�IWXEFPMWLIH�[MXL�GSRWYQIVW�MR�HMǯIVIRX�GSYRXVMIW��*EGL�
FVERH�LEW�HIZIPSTIH�MXW�TSWMXMSRMRK�ERH�FVERH�TVSQMWI�MR�
PMRI�[MXL�XLI�VIPIZERX�QEVOIX�ERH�GSRWYQIVW�SJ�VIJIVIRGI��+SV�
I\EQTPI��XLI�5S[IV�TVSNIGX��FSVR�[MXL�7IKMRE��EPWS�MRZSPZIH�
XLI�+VIRGL�FVERH��STEPMR�WMRGI������

2SVISZIV��XLI�project for reducing virgin plastic in product 
packaging continued�� 8LMW� MRRSZEXMSR� TVSNIGX� [EW� MQTPI�
QIRXIH�XLVSYKLSYX�*YVSTI�[MXL�I\GIPPIRX�VIWYPXW��QSVI�XLER�
��	�SJ�XLI�'VERH�TVSHYGXW�MW�RS[�TEGOEKIH�[MXL�EPXIVREXMZI�
QEXIVMEPW��WYGL�EW�OVEJX�TETIV��FMSTPEWXMG�ERH�VIG]GPIH�TSP]�
IXL]PIRI��8[S�SJ�XLI�'VERH�PMRIưW�QSWX�MGSRMG�TVSHYGXW�[IVI�
EPWS�MRGPYHIH�MR�XLI�TVSNIGX��7IKMRE�7SXSPSRM�ERH�7IKMRE�&W�
GMYKSRM��8LMW�VIWYPX�GSRWSPMHEXIW�XLI�,VSYT�W�TSWMXMSRMRK�EW�ER�
YRHMWTYXIH�PIEHIV�MR�XLI�ǰIPH�SJ�WYWXEMREFMPMX]�ERH�EXXIRXMSR�
XS�XLI�IRZMVSRQIRX�

THE INNOVATIONS OF THE BRAND LINE
.R�������XLI�'VERH�PMRI�YRZIMPIH�WIZIVEP�TVSHYGX�MRRSZEXMSRW�XS�
IRLERGI�GSRWYQIVW��I\TIVMIRGI�ERH�QIIX�XLIMV�HEMP]�L]KMIRI�
ERH�GPIERMRK�RIIHW�
8LI�QYPXMTYVTSWI�TETIV�XS[IP�Regina Power�MW��SǰHIPưW�PEXIWX�
TVSHYGX��1EYRGLIH�MR�.XEP]��.VIPERH��+VERGI���TEMR��5SPERH�ERH�
XLI�90�MR�/YP]��XLI�TVSHYGX�GSQFMRIW�EXXIRXMSR�JSV�XLI�IRZM�
VSRQIRX��IǲGMIRG]�ERH�JYRGXMSREPMX]��:IVWEXMPI�ERH�VIWMWXERX��
MX�EPPS[W�XS�QIIX�E�ZEWX�VERKI�SJ�HSQIWXMG�RIIHW��:IVWEXMPMX]�
MW�SRI�SJ�XLI�QEMR�IPIQIRXW�VIUYMVIH�F]�GYWXSQIVW��[LS�TE]�
QSVI�EXXIRXMSR�XS�[EWXI�WMRGI�XLI�TERHIQMG��8[MGI�EW�PSRK�
EW�E�RSVQEP�VSPP�� XLI�7IKMRE�5S[IV�TETIV� MW� XLI�VIWYPX�SJ�E�
GEVIJYP�[SVO�SJ�VIWIEVGL�[LMGL�PIH�XS�XLI�HIZIPSTQIRX�SJ�E�
premium product�MQTPIQIRXIH�[MXL�XLI�:EPQIX�388�
3I[�
8MWWYI�8IGLRSPSK]�� XIGLRSPSK]�� 8LMW� XIGLRSPSK]� EPPS[W� XS�
YWI�PIWW�IRIVK]�ERH�TYPT�MR�XLI�TVSHYGXMSR�TVSGIWW�JSV�XLI�
WEQI�TIVJSVQERGI��
&RSXLIV������7IKMRE�RSZIPX]�GSRGIVRW�XLI�RI[�Regina Asci-
ugamani�TEGOEKMRK��[LMGL�JEGMPMXEXIW�XLI�IEWI�SJ�YWI��8LEROW�

XS�XLI�WMRKPI�YWI�JSVQEX��XLI�TETIV�XS[IPW�LIPT�VIHYGI�XLI�
WTVIEHMRK�SJ�KIVQW�ERH�FEGXIVME��XLYW�TVSZMHMRK�KVIEXIV�L]�
KMIRI�[MXL�VIWTIGX�XS�GSQQSR�JEFVMG�XS[IPW�
.R�.XEP]��[I�PEYRGLIH�XLI�Regina di Cuori Tissues��[LMGL�VIGEPP�
XLI�QSWX�MGSRMG�EWTIGXW�SJ�XLMW�WYF�FVERH��JVSQ�XLI�VIH�GSPSV�
XS�XLI�TEGOWư�ETTIEPMRK�KVETLMGW��E�GSQFMREXMSR�SJ�IPIKERX�
LIEVX�WLETIH�HIGSVEXMSRW�[MXL�VSQERXMG�[SVHW�EMQIH�XS�IZSOI�
PSZI� MR� EPP� SJ� MXW� JSVQW�� .R� 5SPERH�� XLEROW� XS� XLI� WYGGIWW� SJ�
Regina Rumiankowy�
7IKMRE�(LEQSQMPI�5ETIV���[I�HIGMHIH�
XS� IRVMGL� XLI� VERKI�[MXL� E� QE\M� VSPP�ZIVWMSR� GSRXEMRMRK� ����
WLIIXW��PMOI�MR�.XEP]�
.R�.VIPERH�ERH�XLI�90��7IKMRE�<<1�FIGSQIW�Regina XXL Absorb��
MRXVSHYGMRK�MXWIPJ�SR�XLI�QEVOIX�EW�E�QSVI�EFWSVFMRK�TETIV�

��	�QSVI�EFWSVFMRK�GSQTEVIH�XS�XLI�TVIZMSYW�ZIVWMSR��[MXL�
E� QSVI� WYWXEMREFPI� TEGOEKMRK��8LI� RI[� X[S�PE]IV� TVSHYGX�
MW� QEHI�[MXL� XLI�8&)� 
8LVSYKL�&MV� )V]MRK�� XIGLRSPSK]� ERH�
GSRǰVQW�XLI�FVERHưW�GSRWXERX�[SVO�XS[EVHW�XLI�HIZIPSTQIRX�
SJ�MRRSZEXMZI�ERH�IǲGMIRX�L]KMIRMG�WSPYXMSRW��8LI�TEGOEKMRK�
LEW�RI[�KVETLMGW�ERH�MW�QEHI�JVSQ���	�VIG]GPIH�TPEWXMG�



The B-Brand Line The Private Label line

8LI�'�'VERH�MW�the incubator of the Group’s innovations��XLI�
WTEGI�[LIVI�XLI�GSQTER]�I\TVIWWIW�MXW�WXVIRKXL�ERH�I\TIVM�
QIRXEXMSR�[MXL�RI[�WSPYXMSRW�XS�SǯIV�E�LMKLIV�PIZIP�SJ�L]KMIRI�
JSV� GSRWYQIVW��8LI� '�'VERH� TVSHYGXW� EVI� XLI� VIWYPX� SJ� XLI�
QSWX�MRRSZEXMZI�TVSHYGXMSR�XIGLRSPSKMIW�ERH�EVI�QEVOIXIH�
MR�RYQIVSYW�PEVKI�WGEPI�HMWXVMFYXMSR�GLEMRW�ERH�SR�XLI�WS�
GEPPIH�Ʋ1SRK�(LERRIP�Ƴ
8LI�QEMR�FVERH�MW�3MGO]��[LMGL�EGGSYRXW�JSV�90% of European 
volumes�ERH�MW�HMWXVMFYXIH�MR�JSYV�GSYRXVMIW�
.XEP]��90��.VIPERH�
ERH� �TEMR���8LI� '�'VERH� 3MGO]� SǯIVW� TVSHYGXW� XLEX� WXERH�
SYX� JSV� XLIMV� innovation�� creativity�� good value for money�
ERH�EXXIRXMSR�XS�XLI�environmental responsibility�XSTMG��.XW�
SFNIGXMZI�MW�XS�SǯIV�PEVKI�WGEPI�VIXEMP�XVEHI�FY]IVW�ERH�XLI�
ǰREP�GSRWYQIV�E�GSQTPIXI� MQEKI�SJ�XLI�,VSYT�W�EFMPMX]�XS�
MRRSZEXI�ERH�QIIX�XLI�RIIHW�SJ�ZEVMSYW�QEVOIXW�
3MGO]�EPWS�GSZIVW�EPP�XLI�XMWWYI�TVSHYGX�GEXIKSVMIW�� .R�XLMW�
[E]��FYWMRIWW�TEVXRIVW�GER�GLSSWI�[LMGL�TVSHYGXW�XS�MRGPYHI�
ERH��EX�E�PEXIV�HEXI��HIGMHI�XS�XVERWJSVQ�XLIQ�MRXS�TVSHYGXW�
YRHIV� XLIMV� S[R� TVMZEXI� PEFIP�� .R� EHHMXMSR� XS� 3MGO]�� �SǰHIP�
EPWS�SǯIVW�SXLIV�FVERHW�XS�WYTTSVX�VIXEMP��WYGL�EW�:EPIRX]��
&PMW��+PSVI\��ERH�)E]P]�

NICKY, A BRAND FOCUSED ON THE ENVIRONMENT
/YWX�PMOI��SǰHIPưW�SXLIV�FVERHW��3MGO]�MW�GSQQMXXIH�XS�WEJI�
KYEVHMRK� XLI� REXYVEP� VIWSYVGIW� ERH� VIHYGMRK� MXW� MQTEGX� SR�
XLI�TPERIX��.R�������MX�GSRXMRYIH�XS�YTHEXI�XLI�TEGOEKMRK�SJ�
TVSHYGXW�MR�.XEP]���TEMR��.VIPERH�ERH�XLI�90��F]�VITPEGMRK�ZMVKMR�
TPEWXMG�[MXL� EPXIVREXMZI� QEXIVMEPW� WYGL� EW� VIG]GPIH� TPEWXMGW��
FMSTPEWXMGW�ERH�OVEJX�TETIV��.R�.VIPERH�ERH�MR�XLI�90��TVSHYGXW�
[MXL�WYWXEMREFPI�TEGOEKMRK�RS[�EGGSYRX�JSV���	�SJ�WEPIW�

&W�JEV�EW�XLI�QEVOIXMRK�MRMXMEXMZIW�EVI�GSRGIVRIH��XLI�,VSYTưW�
QEMR�'�'VERH�VIRSZEXIH�XLI�TEGOEKMRK�SJ�MXW�TVSHYGXW�[MXL�
QSVI�WMQTPI�ERH�VIGSKRM^EFPI�KVETLMGW��&�QSHIVR�PERKYEKI�
MRWTMVIH�F]�XLI�ƲPIWW�MW�QSVIƳ�TVMRGMTPI�XLEX�EMQW�EX�E�WXVSRKP]�
ZMWYEP� GSQQYRMGEXMSR�� JVIWL� GSPSVW�� IWWIRXMEP� JSVQW�� MGSRMG�
WMKRW�ERH�PMKLX�WXVSOIW��

NICKY ON THE AMERICAN MARKET
3MGO]�[EW�XLI�ǰVWX��SǰHIP�FVERH�PEYRGLIH�MR�XLI�9RMXIH��XEXIW��
.X�[EW�ETTVIGMEXIH�ERH�[IPGSQIH�[MXL�ZIV]�TSWMXMZI�GSRWYQIV�
JIIHFEGO�ERH�MX�WXVIRKXLIRIH�MXW�I�GSQQIVGI�TSWMXMSRMRK�MR�
�����[MXL�ER�MRGVIEWI�MR�VITIEXIH�TYVGLEWIW�
8LIVI�EVI�X[S�JIEXYVIH�TVSHYGXW�MR�XLMW�EHZIRXYVI��XLI�Nicky 
Elite kitchen towel�ERH�toilet paper��FSXL�QEHI�MR�XLI�9��
[MXL�+SVIWX��XI[EVHWLMT�(SYRGMP�
+�(��GIVXMǰIH�TETIV��8LI�
3MGO]�*PMXI�TVSHYGXW�GSQFMRI�the quality of a premium prod-
uct with paper packaging��E�VIRI[EFPI�ERH�FMSHIKVEHEFPI�
QEXIVMEP�EMQIH�EX�VIHYGMRK�IRZMVSRQIRXEP�MQTEGX��
8LI� Nicky Elite kitchen towel� GSQFMRIW� EFWSVFIRG]� ERH�
HYVEFMPMX]��*EGL�VSPP�LEW�QSVI�WLIIXW�XLER�RSVQEP�VSPPW�
XLVII�
PEVKI� 3MGO]� *PMXI� VSPPW� EVI� IUYMZEPIRX� XS� ǰZI� RSVQEP� VSPPW���
2SVISZIV��XLI�Nicky Elite Adapt-A-Size�WLIIXW�EPPS[�XS�EHETX�
XLI�PIRKXL�SJ�E�WLIIX�EGGSVHMRK�XS�RIIH��XLYW�VIHYGMRK�[EWXI�
XS�E�QMRMQYQ��
8LI�Nicky Elite toilet paper�MW�WSJX�ERH����	�FMSHIKVEHEFPI��
XLYW�UYMGOP]�HMWWSPZMRK�WS�XLEX�RSX�XS�SFWXVYGX�TMTIW��)YVEFMPMX]�
MW�EPWS�E�WXVSRK�TSMRX�SJ�XSMPIX�TETIV��WM\�Nicky Mega Rolls�
PEWX�EW�PSRK�EW�X[IRX]�JSYV�RSVQEP�VSPPW��
8LI�3MGO]�FVERH�[EW�PEYRGLIH�EX�;IKQERW�WXSVIW�ERH�SR�
&QE^SR��3I\X�]IEV�W�GLEPPIRKI�[MPP�FI�XS�I\TERH�HMWXVMFYXMSR�

EUROPEAN MARKET
2YGL�IǯSVX�[EW�QEHI�MR������XS�HIǰRI�EKVIIQIRXW�[MXL�GSQ�
QIVGMEP�TEVXRIVW�XLEX�GSYPH�EPPS[�XS�VIGSZIV�XLI�GSRWMHIVEFPI�
MRGVIEWI�MR�TVSHYGXMSR�GSWXW�ERH�XS�IRWYVI�E�WYWXEMREFPI�ERH�
PSRK�PEWXMRK�FYWMRIWW�SZIV�XMQI�

)IWTMXI�XLIWI�HMǲGYPXMIW��XLI�,VSYT�GSRǰVQIH�XLI�JSYV�QEMR�
KVS[XL�HVMZIVW�SJ�XLI�5VMZEXI�1EFIP�PMRI��

Ʒ�Reliability and presence 
'IMRK�VIPMEFPI�ERH�IRWYVMRK�TVSHYGX�EZEMPEFMPMX]�SR�XLI�WLIPJ��
VIHYGMRK�MRGSRZIRMIRGIW�GEYWIH�F]�XLI�HMǲGYPXMIW�VIPEXIH�XS�
XLI�TVSGYVIQIRX�SJ�VE[�QEXIVMEPW�ERH�IRIVK]�
Ʒ�“Tailor-made” products 
,VIEX�ǱI\MFMPMX]�ERH�EFMPMX]�XS�HIZIPST�TVSHYGXW�HIWMKRIH�EVSYRH�
XLI�ZEVMSYW�RIIHW�SJ�XLI�HMWXVMFYXMSR�GLEMR��[SVOMRK�[MXL�GSQ�
QIVGMEP�TEVXRIVW�XS�VIHYGI�XLI�MQTEGX�SJ�XLI�MRGVIEWMRK�TVMGIW�
SJ�VE[�QEXIVMEPW�
Ʒ�Sustainability and value
5VSZMHMRK�WYWXEMREFPI�TVSHYGXW�ERH�EXXIRXMSR�XS[EVHW�XLI�IRZM�

VSRQIRX��VIHYGMRK�XLI�YWI�SJ�ZMVKMR�TPEWXMG�XLEROW�XS�TEGOEKMRK�
QEHI�SJ�EPXIVREXMZI�QEXIVMEPW�
TETIV��FMSTPEWXMGW��VIG]GPIH�TPEWXMG��

Ʒ�Dialog and trust
�XVSRK�VIPEXMSRWLMTW�[MXL�GYWXSQIVW��FEWIH�SR�PMWXIRMRK�ERH�
WLEVMRK��8LMW�EPPS[IH�YW�XS�WYTTSVX�SYV�GYWXSQIVW�ERH�XS�ǰRH�
RI[�WSPYXMSRW�XSKIXLIV�WS�XLEX�XS�FIXXIV�EHHVIWW�E�GSQTPI\�
ERH�HMǲGYPX�QEVOIX�WGIREVMS�

UNITED STATES MARKET
8LI�WXVSRK�KVS[XL�SJ�XLI�5VMZEXI�1EFIP�PMRI�GSRXMRYIW��&JXIV�
����ưW�STXMQEP�TIVJSVQERGI��XLI�5VMZEXI�1EFIP�PMRI�GSRXMRYIH�
XS�HIZIPST�ERH exceeded a total volume of 190,000 tons in 
2022��8LI�]IEV�WXEVXIH�[MXL�E�GSRWXERX�HIQERH�[LMGL�KVEHYEPP]�
MRGVIEWIH�[MXLMR�WM\�QSRXLW��2SVISZIV���SǰHIP�&QIVMGE�[EW�
EFPI�XS�I\TERH�FYWMRIWW�[MXL�MXW�OI]�GYWXSQIVW�ERH��XLEROW�XS�
XLI�VIPEXMSRWLMTW�GVIEXIH��MX�MW�WEJI�XS�EWWYQI�JYVXLIV�KVS[XL�JSV�
������8S�EGLMIZI�XLMW�KSEP���SǰHIP�JSGYWIW�SR�XLI�production 
of high quality paper�ERH�SR�state-of-the-art plants�
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The away-from-home (AFH) line

The Parent Reels line

EUROPEAN MARKET
.R�������[I�JIPX�XLI�IǯIGX�SJ�XLI�VMWMRK�GSWXW�SJ������ERH�LS[�XLI]�
MRǱYIRGIH�XLI�QEVOIX�ERH�WEPIW�TSPMGMIW�[I�LEH�MQTPIQIRXIH�
8LI�YRGSRXVSPPIH�H]REQMGW�SJ�EPP�GSWX�MXIQW��IWTIGMEPP]�[MXL�
VIJIVIRGI�XS�IRIVK]�GSWXW��JSVGIH�YW�XS�VIZMI[�SYV�TVMGI�PMWXW�
SR�E�FMQSRXLP]�FEWMW��8LMW�EPPS[IH�YW�XS��EPXLSYKL�RSX�GSQ�
TPIXIP]��FEPERGI�ERH�EFWSVF�XLI�GSWX�MRGVIEWIW�XLEX�TIVWMWXIH�
XLVSYKLSYX������
+SVXYREXIP]�� the market restarted, thanks to the easing of 
the Covid restrictions�� ERH� WIGXSVW� WYGL� EW� XLEX� SJ� -SXIPW��
7IWXEYVERXW� ERH� (EJ¯W� SV� XVERWTSVXW� VIXYVRIH� XS� TVI�(SZMH�
PIZIPW�SV�LMKLIV�
4YV� WEPIW� RIX[SVO� QEREKIH� XLI� QEVOIX� STTSVXYRMXMIW� XLEX�
EVSWI�MR�XLI�FIWX�TSWWMFPI�[E]��XLYW�EPPS[MRK�YW�XS�VIEGL�XLI�
ZSPYQIW�[I�LEH�WIX��VIEGLMRK�E�HSYFPI�HMKMX�KVS[XL�GSQTEVIH�
XS�XLI�TVIZMSYW�]IEV�
2SVISZIV��MX�WLSYPH�FI�RSXIH�XLEX�SYV�XIGLRMGEP�PMRIW�
)IJIRH�
8IGL��+YPP�8IGL��'MS�8IGL��)MWWSPZI�8IGL��+VIWLIR�8IGL��)V]�8IGL��
I\TIVMIRGIH�ER�EFSZI�EZIVEKI�KVS[XL��8LMW�I\XVIQIP]�TSWMXMZI�
VIWYPX� MW� MR� PMRI�[MXL� SYV� PSRK�XIVQ� WXVEXIK]��[LMGL� JSGYWIW�
SR�MRRSZEXMSR�EW�E�HMWXMRGXMZI�IPIQIRX�SJ�SYV�TVSHYGXW��4ZIV�
XLI�]IEVW��XLMW�WXVEXIK]�EPPS[IH�YW�XS�FI�VIGSKRM^IH�SR�XLI�
*YVSTIER�QEVOIX�EW�E�GSQTER]�TVSNIGXIH�XS[EVHW�XLI�JYXYVI�

8S�FIXXIV�EHHVIWW�ER]�JYXYVI�GLEPPIRKI��XLI�5ETIVRIX�FVERH�
EPWS�VIRSZEXIH�MXW�PSKS�XS�QEOI�MX�QSVI�MQQIHMEXIP]�VIGSK�
RM^EFPI�ERH�QSHIVR��2SVISZIV��MX�HIZIPSTIH�E�RI[�[IFWMXI��
[LMGL�[MPP�MRGVIEWMRKP]�EGUYMVI�QSVI�MQTSVXERGI�[MXL�XLI�JY�
XYVI� HIZIPSTQIRXW� SJ� XLI� I�GSQQIVGI� GLERRIP�� JSV� [LMGL�
XLI�FVERH�LEW�TPERRIH�ER�MQTSVXERX�KVS[XL�WXVEXIK]�[MXL�E�
HIHMGEXIH�WYTTSVX�XIEQ�

UNITED STATES MARKET
;MXL�KPSFEP�MRǱEXMSR�GEYWMRK�GSWXW�XS�WSEV�������[EW�E�]IEV�SJ�
I\XVIQI�TVIWWYVI�JSV�XLI�&[E]�+VSQ�-SQI�
&+-��WIGXSV��4ZIV�
XLI�]IEV���SǰHIP�&QIVMGE�[SVOIH�[MXL�GYWXSQIVW�XS�EHHVIWW�
XLI�RIIH�XS�MRGVIEWI�TVMGIW��[LMGL�EPPS[IH�XS�MRGVIEWI�ZSP�
YQIW�ERH�I\GIIH��������XSRW���SǰHIP�&QIVMGE�MW�GSRWMHIVIH�E�
WXVSRK�TEVXRIV�MR�XLI�QEREKIQIRX�SJ�XLI�GSWXW�ERH�GLEPPIRKIW�
SJ�XLI�WYTTP]�GLEMR��.R�������XLI�&[E]�+VSQ�-SQI�WIGXSV�[MPP�
[SVO�XS�GSRXMRYI�XS�KVS[�ERH�WXVIRKXLIR�XLI�5ETIVRIX�FVERH�
F]�JSGYWMRK�SR�XLI�RI[�HyTech Sea sHMWTIRWIV��QEHI�JVSQ�
TPEWXMG�VIGSZIVIH�JVSQ�XLI�SGIER��+SV��������SǰHIP�&QIVMGE�
I\TIGXW�ZIV]�TSWMXMZI�VIWYPXW��EPWS�XLEROW�XS�XLI�EGUYMWMXMSR�SJ�
WSQI�WXVEXIKMG�GYWXSQIVW�EX�XLI�IRH�SJ�������XLEX�EVI�FSYRH�
XS�FVMRK�KVIEXIV�STTSVXYRMXMIW�JSV�XLI�]IEV�XS�GSQI��

4YV�TETIV�QMPPW�STIVEXI�SR�E�GSRXMRYSYW�G]GPI��[MXLSYX�MRXIV�
VYTXMSR��8LIMV�LMKL�GETEGMX]�LEW�EPPS[IH�YW�XS�HIZIPST�E�PMRI�SJ�
FYWMRIWW�HIHMGEXIH�XS�semi-finished products�JSV�TVSHYGIVW�
STIVEXMRK�MR�XLI�XMWWYI�TETIV�MRHYWXV]�

EUROPEAN MARKET
8LI�TEVIRX�VIIPW�QERYJEGXYVIH�MR�SYV�TPERXW�EVI�QSWXP]�QEV�
OIXIH�MR�*YVSTI��FYX�EPWS�MR�(IRXVEP�&QIVMGE�ERH�3SVXL�&JVMGE��
-S[IZIV��HYI�XS�XLI�KVIEX�MRGVIEWI�MR�JVIMKLX�GSWXW��XLIWI�X[S�
VIKMSRW�I\TIVMIRGIH�E�WMKRMǰGERX�FYWMRIWW�VIHYGXMSR�MR�������
;MXL�XLI�SYXFVIEO�SJ�XLI�Ukrainian conflict��XLI�IRXMVI�TETIV�
WIGXSV�[EW�TYX�YRHIV�TVIWWYVI�HYI�XS�XLI�difficulties linked 
to the procurement�SJ�VE[�QEXIVMEPW�ERH�XS�XLI�MRGVIEWI�MR�
IRIVK]�GSWXW��M�I��IUYEP�XS�ǰZI�WM\�XMQIW�QSVI�[MXL�VIWTIGX�XS�
������'IX[IIR�2EVGL�ERH�&TVMP�������XLI�IGSRSQMG�RSR�WYW�
XEMREFMPMX]�SJ�TVSHYGXMSR�GSWXW�JSVGIH�YW�XS�WLYX�HS[R�WSQI�
*YVSTIER�TPERXW�JSV�WIZIVEP�HE]W�SR�E�VSXEXMSREP�FEWMW��-S[�
IZIV��XLI�,VSYT�[EW�EFPI�XS�VIEGX�ERH�XS�VIGSZIV�EX�PIEWX�TEVX�

SJ�XLIWI�MRGVIEWIW�F]�MRGVIEWMRK�XLI�TVMGI�SJ�XLI�TEVIRX�VIIPW��
)IWTMXI�XLI�IRIVK]�GVMWMW�ERH�XLI�WSEVMRK�GSWXW��XLI�WEPIW�ZSP�
YQIW�VIQEMRIH�EX�EGGITXEFPI�PIZIPW��EPWS�XLEROW�XS�E�WMKRMǰGERX�
MRGVIEWI�MR�XSYVMWX�ǱS[W�MR�XLI�WYQQIV�TIVMSH�[LMGL�GYWLMSRIH�
XLI�HIGPMRI��WIXXPMRK�MX�EX��	�GSQTEVIH�XS�������

.R�������[I�GER�WXMPP�I\TIGX�E�XIRWI�WMXYEXMSR�MR�XIVQW�SJ�TVMGIW�
ERH�GSRWYQTXMSR��[MXL�TVSFEFPI�VEXMSRMRK�WGIREVMSW�[LMGL�
EVI�FSYRH�XS�LEZI�WMKRMǰGERX�VITIVGYWWMSRW�SR�SYV�FYWMRIWW�

UNITED STATES MARKET
;MXL�XLI�I\TERWMSR�SJ�SYV�5VMZEXI�1EFIP�ERH�&[E]�+VSQ�-SQI�
FYWMRIWW� PMRIW�ERH�XLI�RYQIVSYW�GLEPPIRKIW�SJ�XLI�WYTTP]�
GLEMR���SǰHIP�&QIVMGE�HIGMHIH�XS�HIHMGEXI�XLI�IRXMVI�TVSHYG�
XMSR�XS�/YQFS�VIIPW�MR�WYTTSVX�SJ�MRXIVREP�TVSHYGX�VIUYIWXW��
8LMW�[E]���SǰHIP�&QIVMGE�[EW�EFPI�XS�WYTTP]�MXW�5VMZEXI�1EFIP�
ERH�&[E]�+VSQ�-SQI�GYWXSQIVW�HYVMRK�E�ZIV]�GLEPPIRKMRK�
TIVMSH��[LMGL�[I�I\TIGX�XS�GSRXMRYI�XLVSYKLSYX������
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Logistics

1SKMWXMGW�TPE]W�E�OI]�VSPI�MR�SYV�FYWMRIWW��*EGL�]IEV�[I�LERHPI 
hundreds of thousands of journeys�XS�IRWYVI�SYV�TVSHYGXW�EVI�
HIPMZIVIH�XS�GYWXSQIVW�SR�XMQI��8LMW�MW�E�NSF�XLEX�VIUYMVIW�IRSV�
QSYW�SVKERM^EXMSREP�GETEGMX]��[MXL�XLI�EMQ�SJ�STXMQM^MRK�GSWXW�
XLVSYKLSYX�XLI�WYTTP]�GLEMR�ERH�GSRXVMFYXMRK�XS�XLI�GSQTER]ưW�
TVSǰXEFMPMX]�ERH�IGSRSQMG�WYWXEMREFMPMX]�

1SKMWXMGW�GSRXVMFYXIW�XS�XLI�,VSYTưW��YWXEMREFMPMX]�5PER�XLVSYKL�
XLI�MHIRXMǰGEXMSR�SJ�TVIGMWI�SFNIGXMZIW�ERH�GSRWXERX�GSQQMXQIRX�
XS�XLIMV�EGLMIZIQIRX��8SKIXLIV�[MXL�SXLIV�FYWMRIWW�JYRGXMSRW��
MX�KIRIVEXIW�ZEPYI�JSV�EPP�WXEOILSPHIVW�
)YI�XS�XLI�9OVEMRMER�GSRǱMGX�������[EW�E�ZIV]�HMǲGYPX�]IEV��8LI�
YRWXEFPI�MRXIVREXMSREP�WGIREVMS�GEYWIH�ER�MRGVIEWI�MR�GSWXW�ERH�
E�PEGO�SJ�XVERWTSVX�QIERW�ERH�VE[�QEXIVMEPW��.R�TEVXMGYPEV��MR�.XEP]��
,IVQER]��5SPERH�ERH�XLI�90��MX�[EWRưX�IEW]�XS�ǰRH�HVMZIVW�ERH�
XLMW�PIH�XS�HMǲGYPXMIW�[MXL�VIWTIGX�XS�XLI�TVSGYVIQIRX�SJ�VE[�
QEXIVMEPW�ERH�HIPMZIV]�SJ�ǰRMWLIH�TVSHYGXW��[MXL�ER�exponential 
increase in costs�

2SVISZIV��MR�XLI�9���XLI�GSQQIVGMEP�TSVXW�[IVI�SZIV[LIPQIH�
F]�XLSYWERHW�SJ�GSRXEMRIVW�[EMXMRK�XS�FI�YRPSEHIH�EWLSVI�ERH�
XLIVI�[EWRưX�IRSYKL�QERTS[IV�

.R� ������ �SǰHIPưW� PSKMWXMGW� JSGYWIH� WTIGMǰGEPP]� SR� XLI� JSP�
PS[MRK�EGXMZMXMIW�
Ʒ�Increasing the service rate��M�I��XLI�PIZIP�SJ�WIVZMGI�TVSZMHIH�

XS�XLI�GYWXSQIV��[MXL�XLI�EMQ�SJ�MQTVSZMRK�TIVJSVQERGI�ERH�
QIIXMRK�XLI�RIIHW�ERH�I\TIGXEXMSRW�SJ�SYV�FYWMRIWW�TEVXRIVW�

Ʒ�Reducing environmental impact:�

�� .RGVIEWMRK�XLI�YWI�SJ�*YVS���ERH�*YVS���XVYGOW�[MXL�PS[IV�
TSPPYXMRK�IQMWWMSRW�HYVMRK�XLI�XVERWTSVX�EGXMZMXMIW��.R�������
��	�SJ�SYV�XVEZIPW�[EW�HSRI�[MXL�*YVS���ERH�*YVS���XVYGOW��
[LIVIEW�WYGL�TIVGIRXEKI�KVI[�XS�����	�MR�4GXSFIV������

�� ;I� EVI� WXEVXMRK� XS� YWI� XVYGOW� TS[IVIH� F]� REXYVEP� KEW�
ERH�[LMGL�LEZI�XLI�JSPPS[MRK�FIRIǰXW����	�VIHYGXMSR�MR�
CO2�IQMWWMSRW����	�VIHYGXMSR�MR�RMXVSKIR�S\MHIW��ERH�YT�
XS�E���	�GYX�MR�TEVXMGYPEXI�QEXXIV�

�� ;I� EVI� PSSOMRK� MRXS� XLI� TSWWMFMPMX]� SJ� YWMRK� IPIGXVMG�
XVYGOW�� E� XIGLRSPSK]� XLEX� MW� WXMPP� MR� XLI� IEVP]� WXEKIW� MR�
JVIMKLX�XVERWTSVXEXMSR��8LMW�WSPYXMSR�[SYPH�QEOI�MX�TSWWM�
FPI�XS�IPMQMREXI�IQMWWMSRW�X]TMGEP�SJ�MRXIVREP�GSQFYWXMSR�
IRKMRIW��8S�XLMW�IRH��[I�EVI�MR�GSRXEGX�[MXL�QENSV�QERY�
JEGXYVIVW�XS�EWWIWW�XLIMV�JIEWMFMPMX]�

�� ;I�EVI�GSRXMRYMRK�XLI�IPIGXVMǰGEXMSR�GEQTEMKR�JSV�JSVO�
PMJXW��(YVVIRXP]����	�SJ�JSVOPMJXW�MR�*YVSTI�EVI�IPIGXVMG��[MXL�
XLI� VIQEMRHIV� TS[IVIH� F]� HMIWIP� SV� KEW�� .R� XLI� 9��� SR�
XLI�SXLIV�LERH��XLI�TIVGIRXEKI�SJ�IPIGXVMG�JSVOPMJXW�MW���	��
8LI�GSQTER]�LEW�HIZIPSTIH�E�TPER�XS�YWI�SRP]�IPIGXVMG�
JSVOPMJXW�F]������

�� ;I�EVI�QSRMXSVMRK�XLI�TSWWMFMPMX]�XS�YWI�FMSJYIPW�MRWXIEH�
SJ�JSWWMP�JYIPW��ERH�XLMW�[SYPH�IRXEMP�E�WMKRMǰGERX�VIHYGXMSR�
SJ�(42�IQMWWMSRW�WMRGI�WTIEOMRK�SJ�VIRI[EFPI�WSYVGIW�

Ʒ�Limiting dead and stagnant items�XLEX�LEZI�GSQTPIXIH�XLIMV�
PMJI�G]GPI�ERH�[LMGL�GSRWXMXYXI�ER�YRYWIH�YWI�SJ�VE[�QEXIVMEPW�
ERH�XLIVIJSVI�SJ�GSVTSVEXI�ERH�REXYVEP�VIWSYVGIW�

Ʒ�Optimizing SKUs�� M�I�� VIHYGMRK� XLI� PS[� XYVRSZIV� ERH� PS[�
QEVKMR�TVSHYGXW�QEREKIH�XLVSYKL�SYV�[EVILSYWIW�
�09W��
XS�IRWYVI�QSVI�IǲGMIRX�YWI�SJ�REXYVEP�VIWSYVGIW�

Handling of the goods – 2022 (Europe – US) 

Europe US

873,705 t

270,762 t

397,114 t

142,774 t

ǰRMWLIH�TVSHYGX VIIPW

Source: Sofidel, processed by SAP.

Handling relates both to customer deliveries and to the transfer of goods among the Group’s plants.
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WE FACE ENORMOUS ENVIRONMENTAL AND SOCIAL CHALLENGES 
IN THE COMING YEARS THAT NECESSITATE A COLLECTIVE EFFORT. 
OUR RESPONSIBILITY CANNOT BE LIMITED TO OUR DIRECT  
AND INDIRECT ACTIVITIES, BUT EXTENDS TO THE SUPPLY CHAIN 
THAT ALLOWS OUR COMPANY TO GROW AND DEVELOP. 
ON AVERAGE, THE IMPACT OF THE SUPPLY CHAIN IS 11 TIMES 
GREATER THAN THAT OF THE COMPANY’S. TO PROMOTE  
A DEVELOPMENT IN HARMONY WITH THE PLANET’S LIMITS  
AND WITH OUR FINITE RESOURCES, IT IS ESSENTIAL  
TO INVOLVE SUPPLIERS. 
THAT IS WHY WE MEASURE THE SUSTAINABILITY  
OF OUR SUPPLY CHAIN, PROMOTE ITS PROGRESS  
AND CONSTANTLY MONITOR ITS PERFORMANCE.

Suppliers and responsible 
supply chain management

4YV�WYWXEMREFMPMX]�QSHIP�IRWYVIW�E�social-
ly, environmentally, and economically re-
sponsible supply chain�

8LI�WYTTP]�GLEMR�MW�XLI�IGSW]WXIQ�[MXLMR�
[LMGL��SǰHIP�HIEPW�[MXL�MXW�WYTTPMIVW�JSV�

XLI� TYVGLEWI� SJ� KSSHW� SV� WIVZMGIW�� +SV� XLI� ,VSYT�� MX� MW� IW�
WIRXMEP� XS� integrate sustainability into its purchasing pro-
cesses�ERH�XS�VI[EVH�WYTTPMIVW�ERH�TVSHYGXW�XLEX�KIRIVEXI�
FIRIǰXW� JSV� XLI� IRZMVSRQIRX� ERH� GSQQYRMX]�� 4YV� WYWXEMR�
EFPI�TVSGYVIQIRX�TVSGIWW�EHSTXW�E�WIX�SJ�corporate social 
responsibility principles��[LMGL�EPPS[�XLI�GSQTER]�XS�QEOI�
HIGMWMSRW� XLEX� EVI� RSX� SRP]� GSWX�IǯIGXMZI� FYX� EPWS� WSGMEPP]�
ERH� IRZMVSRQIRXEPP]� WSYRH� MR� SVHIV� XS� KIRIVEXI� E� TSWMXMZI�
MQTEGX�MR�XLI�XIVVMXSVMIW�[LIVI�MX�STIVEXIW�

8S�HIǰRI�XLI�ZEPYIW�XLEX�KYMHI�SYV�GSRGITX�SJ�WYWXEMREFMPMX]�
MR� XLI� WYTTP]� GLEMR��[I�[IVI� MRWTMVIH� F]� XLI� 10 principles 
of the United Nations Global Compact�� ;I� IWTIGMEPP]� JS�
GYWIH�SR��ǰKLXMRK�EKEMRWX�GSVVYTXMSR��WEJIKYEVHMRK�XLI�IR�
ZMVSRQIRX�ERH�TVSXIGXMRK�LYQER�VMKLXW��JEMVRIWW�ERH�WEJIX]�
EX�[SVO��8LIWI�TVMRGMTPIW�EVI�JYPP]�MRXIKVEXIH�MRXS�SYV�WYTTP]�
GLEMR��JVSQ�WIPIGXMRK�WYTTPMIVW�ERH�QSRMXSVMRK�XLIQ�XS�TVS�
QSXMRK�XVEMRMRK�ERH�E[EVIRIWW�MRMXMEXMZIW�

8LI�KSEP�MW�to have a positive impact on the organization�F]�
GSRXVMFYXMRK��IZIR�XLVSYKL�TYVGLEWIW�� XS�GVIEXMRK�ZEPYI�JSV�
�SǰHIP�ERH�MXW�WXEOILSPHIVW�

COMPLIANCE WITH ISO 20400 
�SǰHIP�LEW�WXVYGXYVIH�MXW�WYWXEMREFPI�TYVGLEWMRK�QSHIP�EGGSVHMRK�
XS�XLI ISO 20400 guidelines��8LI�GSQTER]�[EW�SRI�SJ�XLI�ǰVWX�
MR�.XEP]�XS�QIIX�XLI�VIUYMVIQIRXW�SJ�XLMW�MRXIVREXMSREP�WXERHEVH��
[LMGL�MW�HIWMKRIH�XS�QEOI�XLI�WYTTP]�GLEMR�WYWXEMREFPI�F]�MQ�
TPIQIRXMRK�ETTVSTVMEXI�WYTTP]�TSPMGMIW�
)YVMRK��������,����E�PIEHMRK�TVSZMHIV�SJ�MRWTIGXMSR��ZIVMǰGEXMSR��
XIWXMRK��ERH�GIVXMǰGEXMSR�WIVZMGIW���GSRǰVQIH�XLEX��SǰHIP�W�TYV�
GLEWMRK� QSHIP� QIIXW� .�4� ������ KYMHIPMRIW�� 8LI� ETTPMGEXMSR�
SJ� XLIWI� KYMHIPMRIW� EPPS[W� XLI� ,VSYT� XS� manage risks along 
the entire chain�ERH�XS�QMXMKEXI�XLI�VITYXEXMSREP�ERH�IGSRSQMG�
HEQEKI�VIWYPXMRK�JVSQ�XLI�WGEVGI�TIVJSVQERGI�SJ�WYTTPMIVW��8LI�
KSEP�MW�XS�MRGVIEWI�XLI�WYTTP]�GLEMRưW�VIWMPMIRGI�ERH�XS�MQTVSZI�
XLI�IRZMVSRQIRXEP�ERH�WSGMEP�WYWXEMREFMPMX]�SJ�XLI�WYTTPMIVW�[MXL�
[LS�[I�[SVO�

THE FIGHT AGAINST CORRUPTION, HUMAN 
RIGHTS, LABOR AND THE ENVIRONMENT ARE AT 
THE CENTER OF OUR SUSTAINABILITY CONCEPT. 
AN APPROACH SOFIDEL UNDERTAKES TO APPLY 
TO ITS ENTIRE SUPPLY CHAIN.
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ESG factors Global Impact Principles Sustainable development goals

E
Environment

Safeguarding the 
environment

S
Social

Human Rights
Working conditions

G
Governance

Fight against corruption

SUPPLIER RISK ANALYSIS
+VSQ�E�WYWXEMREFMPMX]�TIVWTIGXMZI��XLI�WXEVXMRK�TSMRX�JSV�SYV�WYTTP]�
GLEMR�[SVO�[EW�E�VMWO�JEGXSV�EREP]WMW��[LMGL�VIWYPXIH�MR�LMKLPMKLXMRK 
13 critical product categories�
�YTTPMIVW�XLEX�JEPP�MRXS�XLIWI�GEXIKSVMIW�GSQTVMWI�XLI�GVMXMGEP�WYT�
TPMIV�TSVXJSPMS��ERH�TYVGLEWIW�QEHI�[MXL�XLIWI�WYTTPMIVW�VITVIWIRX�
XLI Group's critical expenditure���SǰHIP�QEREKIW�GVMXMGEP�TVSHYGX�
GEXIKSVMIW�[MXL�KVIEX�GEVI�ERH�VIWTSRWMFMPMX]�XS�EZSMH�XLI�VMWO�SJ�
VITYXEXMSREP�HEQEKI�XS�XLI�GSQTER]�ERH�MXW�FVERHW�
8S�YTHEXI�XLI�GVMXMGEP�TVSHYGX�GEXIKSVMIW�EGGSVHMRK�XS�XLI�QEVOIX�
IZSPYXMSRW�ERH�IRZMVSRQIRXEP�ERH�WSGMEP�GSRHMXMSRW�YRHIV�[LMGL�MX�

STIVEXIW���SǰHIP�MQTPIQIRXIH�E�RI[�VMWO�JEGXSV�EREP]WMW�XS[EVHW�
XLI�IRH�SJ������
XLI�ǰVWX�[EW�GEVVMIH�SYX�MR��������
�8LI�VIWYPXW�[MPP�FI�EZEMPEFPI�EVSYRH�QMH������
8LI�GVMXMGEP�TVSHYGX�GEXIKSVMIW�GER�FI�GPEWWMǰIH�EGGSVHMRK�XS�XLI�
Kraljic matrix��EW�LMKLPMKLXIH�MR�XLI�JSPPS[MRK�HMEKVEQ��8LI�0VEPNMG�
QEXVM\ is a strategic supply chain management tool that�HMZMHIW�
TYVGLEWIH�TVSHYGXW�MRXS�JSYV�GPEWWIW�FEWIH�SR�X[S�GVMXIVME��XLI�
WXVEXIKMG�MQTSVXERGI�SJ�XLI�TVSHYGXW�XS�XLI�TVSHYGXMSR�TVSGIWW�

JVSQ�XLI�TIVWTIGXMZI�SJ�IGSRSQMG�ZEPYI�ERH�MQTEGX�SR�TVSǰX��ERH�
XLI�GSQTPI\MX]�SJ�XLI�WYTTP]�QEVOIX�
WYTTP]��EZEMPEFMPMX]��PSKMWXMGW��

Kraljic matrix: distribution of critical categories

LEVERAGE EFFECT

labels
inks
transports
glues
virgin polyethylene

STRATEGIC

electric power
methane gas
cellulose
chemical products
fragrances

NON-CRITICAL

typography
market and gadgets

BOTTLENECK

waste disposal

low high

lo
w

hi
gh

complexity of the supply market
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n
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Internal Sofidel source: supplier portfolio risk analysis.
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The TenP Paper questionnaire 
and supplier assessment

TenP Paper�MW�XLI�XSSP�YWIH�F]��SǰHIP�XS�EWWIWW�XLI�WYWXEMR�
EFMPMX]�SJ�MXW�WYTTPMIVW��8LMW�MW�E�WYTTPMIV�TVI�UYEPMǰGEXMSR�W]W�
XIQ�HIZIPSTIH�XSKIXLIV�[MXL�,PSFEP�(SQTEGX�3IX[SVO�.XEP]��
SJ� [LMGL� XLI� ,VSYT� LEW� FIIR� E� Ʋ+SYRHMRK� 2IQFIVƳ� WMRGI�
������8IR5�5ETIV�EPPS[W�XS�QIEWYVI�XLI�TIVJSVQERGI�SJ�XLI�
WYTTP]�GLEMR� MR�JSYV�HMǯIVIRX�GSRXI\XW��working conditions, 
respect for human rights, safeguarding of the environment 
and fight against corruption�� 8LMW� XSSP� LIPTW� YW� XS� MHIRXMJ]�
XLI�VMWOW�ERH�ZYPRIVEFMPMXMIW�ERH�XS�[SVO�SR�WLEVIH�WSPYXMSRW�
EMQIH�XS�MQTVSZI�SYV�WYTTP]�GLEMRưW�WYWXEMREFMPMX]�

&JXIV� GSQTPIXMRK� XLI� WIPJ�EWWIWWQIRX� UYIWXMSRREMVI��
XLI� WYTTPMIV� MW� WIRX� E� WGSVI� VERKMRK� FIX[IIR� �� ERH� ������
8LIVI�EVI�XLVII�GPEWWIW�SJ�QIVMX�
Ʒ�*\GIPPIRX�WYTTPMIVW��ǭ����TSMRXW 
Ʒ��YWXEMREFPI�WYTTPMIVW���������TSMRXW 
Ʒ�3SR�WYWXEMREFPI�WYTTPMIVW��Ǭ����TSMRXW�

8LI� excellent suppliers�� LMKLPMKLXIH� MR� green�� EVI� XLSWI� [LS�
EGLMIZIH�E�LMKL�WGSVI�MR�EPP�JSYV�GSRXI\XW�GSRWMHIVIH�F]�8IR5�5ETIV��

8LI�sustainable suppliers��LMKLPMKLXIH�MR�yellow��EVI�XLSWI�
[LS�EGLMIZIH�E�ZIV]�KSSH�PIZIP�SJ�WYWXEMREFMPMX]��FYX�[LS�WXMPP�
LEZI�[IEORIWWIW�MR�WSQI�SJ�XLI�JSYV�GSRXI\XW�GSRWMHIVIH�F]�
8IR5�5ETIV�JSV�XLI�EWWIWWQIRX�

8LI�non-sustainable suppliers��LMKLPMKLXIH�MR�red��EVI�XLSWI�

[LS�EVI�RSX�]IX� MR� PMRI�[MXL�SYV�WYWXEMREFMPMX]�TVMRGMTPIW��8S�
GSRXMRYI�XS�[SVO�[MXL�XLI�,VSYT��XLIWI�WYTTPMIVW�QYWX�YR�
HIVKS�XVEMRMRK�XS�MQTVSZI�XLIMV�TVSǰPI�

�SǰHIPưW�WXVEXIK]�MW�to develop fully collaborative relation-
ships�[MXL�MXW�WYTTPMIVW�ERH�XS�HIǰRI�XLI�KSEPW�ERH�MQTVSZI�
QIRX�WXITW�[MXL�XLIQ��8LI�,VSYT�WYTTSVXW�MXW�WYTTP]�GLEMR�
XLVSYKL�online training and help-desk services��[LMGL�EMQ�
EX�MQTVSZMRK�XLI�WYWXEMREFMPMX]�PIZIP�SJ�WYTTPMIVW�ERH�TVSXIGX�
MRK�XLI�GSQTER]�JVSQ�ER]�VITYXEXMSREP�HEQEKI�EVMWMRK�JVSQ�
XLI�RSR�WYWXEMREFMPMX]�SJ�WYTTPMIVW�

ANALYSIS OF THE GROUP'S SUPPLIER PORTFOLIO
�����GSRǰVQIH�XLI�QIVMX�TVSǰPI�SJ�XLI�,VSYT�W�WYTTPMIV�TSVXJS�
PMS��8LI�TIVGIRXEKI�SJ�WYTTPMIVW�JEPPMRK�MRXS�XLI�Ʋ*\GIPPIRXƳ�QIVMX�
GPEWW�MW�YRGLERKIH��[LIVIEW�XLI�RYQFIV�SJ�WYWXEMREFPI�WYTTPM�
IVW�LEW�MRGVIEWIH�F]�SRI�TIVGIRXEKI�TSMRX�GSQTEVIH�XS������
MR�PMKLX�SJ�ER�IUYEP�HIGVIEWI�SJ�WXMPP�RSR�WYWXEMREFPI�WYTTPMIVW�

&�QSVI�HIXEMPIH�EREP]WMW�SJ�XLI�WYTTPMIV�TSVXJSPMS�WLS[W�XLEX�
Ʒ�8LI�“non-sustainable” suppliers�EVI�SR�EZIVEKI�MR�XLI�YT�

TIV�IRH�SJ�XLIMV�GEXIKSV]�SJ�FIPSRKMRK��8LMW�QIERW�XLEX�XLIMV�
VIWYPXW�EVI�ZIV]�GPSWI�XS�XLI�ZEPYIW�VIUYMVIH�JSV�FIGSQMRK�
ƲWYWXEMREFPIƳ�WYTTPMIVW�ERH�XS�XLYW�JEPP�MRXS�XLI�]IPPS[�GEXI�
KSV]��8LMW�XVIRH�[EW�GSRǰVQIH�F]�XLI������VIWYPXW��[LIVIMR�
XLI� EZIVEKI� WGSVI� SJ� WXMPP� RSR�WYWXEMREFPI� WYTTPMIVW� [IRX�
JVSQ����XS�����KEMRMRK�SRI�TSMRX�GSQTEVIH�XS����� 

Ʒ�XLI� Environment and Human Rights areas EVI� XLSWI�
[LIVIMR�FSXL�ƲRSR�WYWXEMREFPIƳ�ERH�ƲWYWXEMREFPIƳ�WYTTPMIVW�
WXMPP� LEZI� QENSV� MWWYIW�� FYX� WMKRW� SJ� MQTVSZIQIRX� EVI� RS�
XMGIH�MR�FSXL�GEWIW��.R�������XLI�EZIVEKI�WGSVI�SJ�ƲWYWXEMRE�
FPIƳ�WYTTPMIVW�MR�XIVQW�SJ�IRZMVSRQIRXEP�TIVJSVQERGI�[IRX�
JVSQ� ��� XS� ����[LIVIEW� XLI� WXMPP� RSR�WYWXEMREFPI� WYTTPMIVW�
KEMRIH�E�TSMRX�FSXL�SR�XLI�IRZMVSRQIRXEP�JVSRX�
JVSQ����XS�
����ERH�SR�XLI�LYQER�VMKLXW�SRI�
JVSQ����XS���� 

Ʒ�XLI�Labor area�MW�E�WXVIRKXL�JSV�ƲRSR�WYWXEMREFPIƳ�WYTTPMIVW�
ERH��QSVI�KIRIVEPP]��JSV�EPP�WYTTPMIVW��VIKEVHPIWW�SJ�XLI�GEX�
IKSV]�SJ�FIPSRKMRK��5IVJSVQERGI�MR�XLMW�EVIE�MW�WMKRMǰGERXP]�
LMKLIV�XLER�XLI�EZIVEKI�TIVJSVQERGI�

Breakdown of Sofidel suppliers by merit class  

Portfolio analysis of Sofidel’s suppliers  

40%39%40%

44%45%45%

16%16%15%

2022 2021 2020

I\GIPPIRX�WYTTPMIVW WYWXEMREFPI�WYTTPMIVW RSR�WYWXEMREFPI�WYTTPMIVW

Source: Sofidel.

Source: Sofidel SMOSC (Sustainable Management of Supply Chain).

85

48

27
82

94

4468
92

92

64

91

75

62

18

49

Human Rights

Environment

La
bo

r

An
tic

or
ru

pt
io

n

91

Average 
score 

excellent 
suppliers 

sustainable 
suppliers 

non-sustainable 
suppliers 

73
91
64
43



ȓȓț ȓȓȚ

2022 IntegrateĈ Report

EFFECTIVE MONITORING
2SRMXSVMRK� IǯIGXMZIRIWW� MW� QIEWYVIH� XLVSYKL� the cover-
age ratio�� M�I�� XLI� VEXMS� FIX[IIR� XLI� I\TIRWIW� QSRMXSVIH�
[MXL�8IR5�5ETIV�ERH�XSXEP�WTIRHMRK��8LMW�VEXMS�GER�FI�ET�
TPMIH�XS�IEGL�TVSHYGX�GEXIKSV]��SV�GER�VIJIV�XS�E�QEGVS�EVIE�
GSQTVMWMRK�WIZIVEP�TVSHYGX�GEXIKSVMIW��

;MXLMR�XLI�WEQTPI�WTIRH��XLI�QENSVMX]�SJ��SǰHIP�W�WTIRH�
MRK�MW�GSRGIRXVEXIH�[MXL�VE[�QEXIVMEP�WYTTPMIVW��JSPPS[IH�F]�
PSKMWXMGW��QEGLMRIV]��ERH�IRIVK]�WIVZMGI�TVSZMHIVW��
7IKEVHMRK�XLI�GSZIVEKI�VEXMS��[I�LMKLPMKLX�XLEX 97% of raw 
material suppliers� 
��	�GSQTEVIH�XS����������	�SJ�IRIVK]�
WYTTPMIVW�
��	�GSQTEVIH�XS�������ERH���	�SJ�PSKMWXMGW�WIV�
ZMGIW�
RS�ZEVMEXMSR�GSQTEVIH�XS�������[IVI�UYEPMǰIH�YWMRK�
XLI�8IR5�5ETIV�WIPJ�EWWIWWQIRX�W]WXIQ�
Ʒ�

Macro Area

Num. of expenditure 
catergories included

repartition %

7E[�QEXIVMEPW 15 59%

2EGLMRIW�ERH�5PERXW 1 11%

*RIVK] 2 10%

1SKMWXMGW�WIVZMGIW 2  15%

�IVZMGIW 4 5%

Structure of the sample spend

Source: Sofidel wharehouse 

Source: Sofidel SMOSC (Sustainable Management of Supply Chain).

Expense class No. of suppliers Expense share monitored Expense class

> € 1,000,000 8 51 111 0,9% 15,9% 75,9% > € 1,000,000

> € 500,000 ÷ ≤ 1,000,000 10 37 43 0,4% 1,4% 1,6% > € 500,000 ÷ ≤ 1,000,000

> € 100,000 ÷ ≤ 500,000 43 101 100 0,5% 1,3% 1,5% > € 100,000 ÷ ≤ 500,000

≤ 100,000 63 139 111 0,1% 0,2% 0,2% ≤ 100,000

TOTALS 124 328 365 2% 19% 79% TOTALS

Quality of the expenditures monitored 

I\GIPPIRX�WYTTPMIVW WYWXEMREFPI�WYTTPMIVW RSR�WYWXEMREFPI�WYTTPMIVW

Source: Sofidel SMOSC (Sustainable Management of Supply Chain).

Raw materials Machines and Plants Energy and gas Logistics services Services

97% 26% 96% 92% 32%

Coverage ratio by macro area of the sample spend excellent suppliers

.J�XLI�UYEPMX]�SJ�XLI�I\TIRWIW�QSRMXSVIH�MW�GSRWMHIVIH�VEXLIV�XLER�XLI�RYQFIV�SJ�WYTTPMIVW��[I�RSXMGI�E�clear 
prevalence of excellent suppliers, that alone cover 79% of total spending��

5YVGLEWIW�QEHI�[MXL�WYTTPMIVW�XLEX�EVI�RSX�]IX�VEROIH�WYWXEMREFPI�GSVVIWTSRH�SRP]�XS��	�SJ�XLI�XSXEP�WTIRHMRK�
ERH�GSRGIVR�KSSHW�XLEX�EVI�RSX�WXVEXIKMG�JSV�XLI�GSQTER]ưW�FYWMRIWW�

Coverage ratio of the  
sample spend

89%
- 1% compared to 2021
+ 2% compared to 2020

.R�2Ǽ22��ǶȎ	�SJ�XLI�WEQTPI�WTIRH�[EW�KIRIVEXIH�
JVSQ�GSQQIVGMEP�TEVXRIVWLMTW�[MXL�WYTTPMIVW�MR�
TSWWIWWMSR�SJ�E�ZEPMH�WIPJ�EWWIWWQIRX�VITSVX�SR�
XLI�8IR5�TPEXJSVQ�

Coverage ratio 
of critical expenses8

97%
= with respect to 2021
+2% compared to 2020 
+12% compared to 2019

.R�2Ǽ22��XLI�GVMXMGEP�I\TIRWI�GSZIVEKI�VEXMS�HMHRưX�
GLERKI�GSQTEVIH�XS�2Ǽ2ȓ��ȎȚ	��8LMW�VIWYPX��
[LMGL�MW�RSX�WYVTVMWMRK�GSRWMHIVMRK��SJMHIP�W�
GSZIVEKI�VEXMS�MW�EPVIEH]�ZIV]�LMKL��[MPP�FI�
HMJJMGYPX�XS�MQTVSZI�

�.R��������SǰHIP�VIKMWXIVIH������RI[�WYTTPMIVW��MRGPYHMRK�����GVMXMGEP�WYTTPMIVW��4J�XLIWI���	�GSQTPIXIH�XLI�8IR5�5ETIV�WIPJ�EWWIWWQIRX��.R�������SRP]�����SJ�XLI�
����GVMXMGEP�WYTTPMIVW�VIKMWXIVIH�[IVI�YWIH��;MXL�XLMW�MR�QMRH��XLI�TIVGIRXEKI�SJ�GVMXMGEP�WYTTPMIVW�[LS�GSQTPIXIH�XLI�WIPJ�EWWIWWQIRX�SR�8IR5�5ETIV�VMWIW�XS��	�



ȓȓǶ ȓȓȎ

2022 IntegrateĈ Report

Coverage ratios by critical category (Sofidel Group: Europe and the US)

Glues Inks Poly- 
ethylene

Labels Transport Pulp Chemical 
products 

Electricity Fragrances Natural 
gas 

Marketing 
and gadgets

Typography Garbage 
disposal

8YVRSZIV�	�SR�8IR5 8YVRSZIV�	�SYXWMHI�SJ�8IR5

Source: Sofidel SMOSC (Sustainable Management of Supply Chain).
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83%

5%

95%

1%

99%
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98%

57%

43%

86%

14%

18%
96%

82%

A CLEAR TARGET FOR ALL PRODUCT CATEGORIES 
+SV�XLI�]IEV�������E�XEVKIX�SJ���	��MR�XIVQW�SJ�GSZIVEKI�VE�
XMS� LEW� FIIR� WIX� JSV� EPP� TVSHYGX� GEXIKSVMIW��8LI� EHLIWMZIW��
TSP]IXL]PIRI��TYPT��REXYVEP�KEW��ERH�JVEKVERGI�TVSHYGX�GEX�
IKSVMIW�QIX�ERH�I\GIIHIH�XLI�ERRYEP�XEVKIX�GSZIVEKI�VEXMS�

8LI�GLEVX�FIPS[�HIXEMPW�XLI�GSZIVEKI�VEXMSW�EGLMIZIH�F]�XLI����
GVMXMGEP�TVSHYGX�GEXIKSVMIW��+SV��������SǰHIP�GSRǰVQW�MXW�MRXIR�
XMSR�XS�EGLMIZI�E���	�GSZIVEKI�VEXMS�SR�EPP�TVSHYGX�GEXIKSVMIW�

96%
2022 Coverage ratio goal9

97%
2023 Coverage ratio goal

��&R�IVVSV�MW�VITSVXIH�MR��SǰHIPưW�MRXIKVEXIH�VITSVX�JSV�������.R�JEGX��MR�������XLI�GSZIVEKI�VEXMS�KSEP��EW�WTIGMǰIH�MR�SYV�XLVII�]IEV�TPER��[EW���	�ERH�RSX���	�EW�
WTIGMǰIH�MR�PEWX�]IEVưW�MRXIKVEXIH�VITSVX�

Kraljic Matrix: distribution of critical turnover covered by TenP Paper 

KRALIJC’S COVERAGE RATIO AND SCHEME
.R� EKKVIKEXIH� JSVQ�� XLI� GSZIVEKI� VEXMSW� VIEGLIH� F]� XLI�
HMǯIVIRX� GVMXMGEP� GEXIKSVMIW� GER� FI� XVEGIH� FEGO� XS� 0VEPMNGưW�
WGLIQI��8LEROW�XS�XLI�monitoring and control activity��XLI�
GSZIVEKI� VEXMS� MR� XLI�ZEVMSYW� EVIEW� LEW� VIQEMRIH� GSRWXERX��
4RP]�E�WPMKLX�HIGPMRI�MW�VITSVXIH�MR�XLI�WXVEXIKMG�WYTTPMIV�EVIE�
ERH� MR� XLEX� SJ� XLI� WYTTPMIVW� [LS� GER� GEYWI� E� FSXXPIRIGO��
[LIVIMR�XLI�GSQTPI\MX]�SJ�XLI�QEVOIX�MW�KVIEXIV��'SXL�PSWI�E�

TIVGIRXEKI�TSMRX��XLI�ǰVWX�KS�JVSQ���	�MR������XS���	�MR������
ERH�XLI�WIGSRHW�JVSQ���	�MR������XS���	�MR�������
.R� ER]� GEWI�� XLIWI� EVI� WQEPP�ZEVMEXMSRW�� The strategic supplier 
area is now close to 100%��XLEROW�XS�XLI�GSZIVEKI�VEXMS�SJ�GIPPY�
PSWI�
��	���REXYVEP�KEW�
��	���IPIGXVMG�TS[IV�
��	��ERH�JVEKVERGI�

��	��WYTTPMIVW��2SVISZIV��MR�������E�WMKRMǰGERX�MRGVIEWI�[EW�VI�
GSVHIH�MR�XLI�QEVOIX�ERH�KEHKIXW�EVIE��[LIVIMR�XLI�GSZIVEKI�
VEXMS�MQTVSZIH�F]���TIVGIRXEKI�TSMRXW��KSMRK�JVSQ���	�XS���	�

LEVERAGE EFFECT STRATEGIC

NON-CRITICAL BOTTLENECK

low high

lo
w

hi
gh

Source: Sofidel SMOSC (Sustainable Management of Supply Chain).
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61,77%63,05%61%

6,93%4,49%
3,82%

31,31%32,46%35,19%

2022 2021 2020

Source: Sofidel, processed by SAP.

WIVZMGIW TPERXW�ERH�SXLIV�VIEP�IWXEXI�KSSHW VE[�QEXIVMEPW�ERH�SXLIV�KSSHW

Expenses with the suppliers of the Sofidel Group

PROPORTION OF SPENDING WITH LOCAL SUPPLIERS 
;LIRIZIV�TSWWMFPI���SǰHIP�TVIJIVW�XS�WIPIGX�WYTTPMIVW�[LS�EP�
PS[�XS�TVSQSXI�PSGEP�HIZIPSTQIRX�ERH�LEZI�E�TSWMXMZI�MQTEGX�
SR� XLI� PSGEP� IGSRSQ]�� -S[IZIV�� XLI� EWWIWWQIRX� QYWX� EPWS�
XEOI�MRXS�EGGSYRX�XLI�TVSHYGX�GEXIKSV]��[LMGL� MW�RSX�EP[E]W�
EZEMPEFPI�MR�EPP�GSYRXVMIW��ERH�XLI�PIZIP�SJ�WYTTPMIV�I\TIVXMWI�
.R�XLI�HMEKVEQ�FIPS[��[I�VITSVXIH�XLI�TIVGIRXEKI�SJ�I\TIR�

HMXYVIW�QEHI�[MXL�PSGEP�WYTTPMIVW�MR�XLI�ZEVMSYW�GSYRXVMIW�MR�
[LMGL��SǰHIP�STIVEXIW��1SGEP�WYTTPMIVW�QIERW�EPP�WYTTPMIVW�
[MXL� E� PIKEP� WIEX� MR� XLI� WEQI� GSYRXV]� MR� [LMGL� XLI� �SǰHIP�
GSQTER]�STIVEXIW�ERH�TYVGLEWIW��8S�GEPGYPEXI�XLMW�TIVGIRX�
EKI��[I�GSRWMHIVIH�XLI�TVSHYGXW�ERH�WIVZMGIW�TYVGLEWIH�F]�
SYV�TVSHYGXMSR�WMXIW�ERH�SǲGIW�MR�IEGL�SJ�XLIWI�GSYRXVMIW�

Spending concentration with local suppliers by area – 2022 

REXMSREP�PSGEP�I\TIRWIW RSR�PSGEP

Source: Sofidel.
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Italy

55%

France

42%

Germany

71%

UK

48%

Spain

53%

Poland

45%

Hungary

69%

Greece

35%

Sweden

70%

Belgium

43%

Romania

52%

US

88%

SUPPLIER MAP 
.R��������SǰHIP�QEMRP]�TYVGLEWIH�VE[�QEXIVMEPW�JSV�E�XSXEP�
ZEPYI�EQSYRXMRK�XS���	�SJ�XSXEP�WTIRHMRK�SR�WYTTPMIW�



IT'S IMPORTANT TO 
SHARE INDICATORS, 
TO SHARE TARGETS 
AND TO HAVE A 
PERFORMANCE 
APPROACH WHILE 
DEALING WITH OUR 
SUPPLIERS.
DANIELA BERNACCHI
Executive Director UN Global 
Compact Network Italy

“

“
As far as Global Compact is concerned, what does taking 
care of suppliers mean?

8LI� 9�3�� ,PSFEP� (SQTEGX� MW� E� TVMZMPIKIH� SFWIVZEXSV]� SJ� XLI�

[SVPH�SJ�FYWMRIWW��;I�IRKEKI�MR�.XEP]�����GSQTERMIW��FYX�EPP�

SZIV�XLI�[SVPH�XLIVI�EVI��������GSQTERMIW�[SVOMRK�[MXL�YW�

SR�WYWXEMREFPI�MWWYIW���S��MX�W�ZIV]�MQTSVXERX�RS[EHE]W�XS�MR�

ZSPZI�SYV�WYTTPMIVW��SYV�WQEPP�QIHMYQ�IRXIVTVMWIW��ERH�IWTI�

GMEPP]�MR�*YVSTI��[I�GER�XIPP�XLEX�XLI�RI[�PIKMWPEXMSR�MW�TYWLMRK�

GSQTERMIW�XS�XEOMRK�GEVI�SJ�XLIMV�WYTTPMIVW���S�MX�W�MQTSVXERX�XS�

WLEVI�MRHMGEXSVW��XS�WLEVI�XEVKIXW�ERH�XS�LEZI�E�TIVJSVQERGI�

ETTVSEGL�[LMPI�HIEPMRK�[MXL�SYV�WYTTPMIVW��;I�ORS[�XLEX�GPM�

QEXI�MW�E�TVMSVMX]�ERH�EW�E�QEXXIV�SJ�JEGX��XLI�WYTTP]�GLEMRW�EVI�

VIWTSRWMFPI�IPIZIR�XMQIW�QSVI�XLER�WGSTI�SRI�ERH�WGSTI�X[S�

JSV�MRHMVIGX�IQMWWMSRW��&X�XLI�WEQI�XMQI��MX�W�ZIV]�MQTSVXERX�XS�

[SVO�SR�LYQER�VMKLXW�ERH�MQTEGX�SR�GSQQYRMXMIW�

&RH� XLI� RI[� (�7)� *YVSTIER� HMVIGXMZI�� MWWYIH� MR� )IGIQFIV�

������MW�TYWLMRK�GSQTERMIW�XS�MRZIWX�XLVSYKL�EPP�XLI�ZEPYI�GLEMR��

EW�.�WE]��MRGPYHMRK�WYTTPMIVW��MR�XLIMV�GLSMGI�XS[EVHW�WYWXEMREFMPMX]�

What are some of the main topics that a sustainable sup-
ply chain should work on?

�S�EW�E�,PSFEP�(SQTEGX��[I�LEZI�XLI�GLERGI�XS�[SVO�[MXL�

SYV�GSQTER]�MR�SVHIV�XS�MHIRXMJ]�[LMGL�[IVI�XLI�TVMSVMXMIW�JSV�

WYTTP]�GLEMRW�ERH�[I�EVI�XLI�[SVOMRK�KVSYT�[MXL����GSQ�

TERMIW�XLEX�MRZSPZIH���������WYTTPMIVW���S��[I�VI�UYMXI�WYVI�

XLEX�[I�MHIRXMJ]�XLI�GSVVIGX�TVMSVMXMIW�ERH�.�QE]�WE]�XLEX�XLI]�

GSZIV�EPP�XLI�VERKI�SJ�WYWXEMREFMPMX]�MWWYIW��8LI�ǰVWX�TVMSVMX]�MW�

MRZSPZIQIRX�ERH�IRKEKIQIRX�SR�HIGEVFSRM^EXMSR��&RH�XLIR�

[I�LEZI�LYQER�VMKLXW�ERH�PEFSV���S��XLEX�LEW�XS�HS�[MXL�XLI�

MQTEGX� SR� XLI� GSQQYRMXMIW�� XLI� MQTEGX� SR�[SVOIVW�� WEJIX]�

GSRHMXMSRW��HIGIRX�[SVO�ERH�LS[�[I�TE]�IQTPS]IIW�MR�SYV�

WYTTP]�GLEMRW�

8LI�XLMVH�HMQIRWMSR�MW�XEOMRK�MRXS�GSRWMHIVEXMSR�I\XIVREPMXMIW�

MR�XLI�TVSHYGXMSR�TVSGIWW���S��MX�W�MQTSVXERX�XLEX�GSQTERMIW�

XV]�XS�VIHYGI�[EWXI��XS�VIG]GPI�QEXIVMEPW��XS�[SVO�MR�ER�IǲGMIRX�

[E]� MR� SVHIV� XS� LEZI� E� TSWMXMZI� MQTEGX� ERH� RSX� E� RIKEXMZI�

MQTEGX�[LMPI�TVSHYGMRK�XLI�TVSHYGX��

What are the main advantages of a responsible supply chain?

&�VIWTSRWMFPI�WYTTP]�GLEMR�MRGVIEWIW�XLI�TSWMXMZI�MQTEGX�SJ�

XLI�GSQTER]�XLVSYKL�EPP�XLI�ZEPYI��

&RH� MX�W� MQTSVXERX� EPWS� MR� XIVQW� SJ� VITYXEXMSREP� VMWO� XLEX� MW�

EZSMHIH�F]�E�VIWTSRWMFPI�WYTTP]�GLEMR��1IX�W�XLMRO�EFSYX�IR�

ZMVSRQIRX�QMWGSRHYGX�SV�IZIR�[SVWI��LYQER�VMKLXW�EFYWIW��

�S�� MX�W�VIEPP]� MQTSVXERX�XS�[SVO�XSKIXLIV� MR�SVHIV�XS�LEZI�E�

QSVI�VIWMPMIRX�ERH�QSVI�GSQTIXMXMZI�WYTTP]�GLEMR�ERH��EX�XLI�

IRH�SJ�XLI�HE]��E�TSWMXMZI�MQTEGX�JSV�EPP�SJ�YW�

How can a company engage its suppliers on sustainable issues? 

+SV�E�GSQTER]�MRZSPZMRK�XLI�WYTTP]�GLEMR�MR�E�WYWXEMREFMPMX]�

TEXL��MX�W�E�WXVEXIKMG�GLSMGI���S��MX�LEW�XS�FI�GSRWMHIVIH�EW�

ER�MRZIWXQIRX��.X�XEOIW�XMQI��FYX�MX�EPWS�KMZIW�MRXIVIWXMRK�

VIWYPXW��4J�GSYVWI��GSQTERMIW�LEZI�XS�GLSSWI�E�HIQSGVEXMG�

ETTVSEGL�ERH�WLEVI�EPP�XLI�ORS[PIHKI��EPP�XLI�MRWXVYQIRXW��

EPP�XLI�XSSPW�[MXL�XLIMV�WYTTP]�GLEMRW��&X�XLI�WEQI�XMQI��XLI]�

[MPP�LEZI�E�PSRK�XIVQ�EPPMERGI�[MXL�XLIWI�WYTTPMIVW�FIGEYWI�

XLI]�[MPP�FIRIǰX�SJ�EPP�XLI�MRWXVYQIRXW�XLEX�XLI�GSVTSVEXMSR�

GER�WLEVI�[MXL�XLIQ�ERH�EPWS�[MPP�FIGSQI�E�QSVI�VIPMEFPI�

TEVXRIVWLMT�MR�XLI�GSQTIXMXMZI�IRZMVSRQIRX�

�S�� MX�W� E� WXVEXIKMG� GLSMGI� XS� IRKEKI� XLIQ�� FYX� MX� LEW� EPWS�

TSWMXMZI�VIWYPXW�SR�EPP�XLI�GSQTERMIW�XLEX�HIGMHIH�XS�JSPPS[�

XLMW�MRMXMEXMZI��4J�GSYVWI��WQEPP�ERH�QIHMYQ�IRXIVTVMWIW�LEZI�

PIWW�VIWSYVGIW��&RH�SRI�SJ�XLI�GLSMGIW�XLEX�FMK�GSQTERMIW�

GER�SV�QE]�GSRWMHIV� MW�XS� MRZIWX�EPWS�MR�ORS[PIHKI�WLEVMRK�

ERH�FYMPHMRK�GSQTIXIRGMIW�MR�XLI�LYQER�VIWSYVGIW�SJ�XLIMV�

WYTTPMIVW�

&PWS�� MRWXVYQIRXW� EVI� MQTSVXERX�� +SV� MRWXERGI� XLI� IXLMGEP�

GSHI��XLI�GSHI�SJ�GSRHYGX�ERH�EPP�XLI�WSJX[EVI�XLEX�GER�FI�

YWIH�EX�XLI�WEQI�XMQI��.X�W�EPWS�MQTSVXERX�XS�WLEVI�GSQQSR�

MRHMGEXSVW�ERH�OI]�JEGXSVW�XLEX�GER�FVMRK�KSSH�VIWYPXW�XS�FSXL�

XLI�WYTTP]�GLEMR�EW�[IPP�EW�XLI�GSSTIVEXMSR�

HUMAN RIGHTS 
AND CLIMATE ACTION

Interview

Challenges and opportunities of a responsible supply chain 

Watch the full interview
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The new challenges

8S�LEZI�E�WYTTP]�GLEMR�XLEX�GER�VIHYGI�IRZMVSRQIRXEP�ERH�
WSGMEP�VMWOW��MX�MW�IWWIRXMEP�XS�continue to monitor and stimu-
late sustainability throughout the supply chain.�

.R� ������ [I� TPER� XS� YTHEXI� XLI� VMWO� EREP]WMW� GEVVMIH� SYX� MR�
�����[MXL�E�RI[�EREP]WMW�XS�GLIGO�JSV�ER]�GVMXMGEP�MWWYIW�EVMW�
MRK�JVSQ�XLI�IZSPYXMSR�SJ�XLI�QEVOIX��XIGLRSPSK]��VIKYPEXSV]�
JVEQI[SVO�� ERH� XLI� IRZMVSRQIRXEP� ERH� WSGMEP� WGIREVMS�� .R�
EHHMXMSR�� XLI� GSQTER]� LEW� HIǰRIH� JSYV� RI[� GSVTSVEXI� HM�
VIGXMZIW�XS�JYVXLIV�WXVIRKXLIR�XLI�MRXIKVEXMSR�SJ�WYWXEMREFMPMX]�
MR�XLI�WYTTP]�GLEMR��

1. REWARD SYSTEM 
+YVXLIV� MRZSPZMRK� ERH� QSXMZEXMRK� XLI� TYVGLEWMRK� XIEQ� XS�
TVSQSXI� an ethical and responsible supply chain� XLVSYKL�
XLI�VI[EVH�W]WXIQ�
.R�XLMW�VIKEVH��MR��������SǰHIP�GVIEXIH�E�GSRXVSP�TERIP�XS�QSR�
MXSV� XLI� WYWXEMREFMPMX]� VMWOW� SJ� XLI� WYTTP]� GLEMR�[LMGL� XEOIW�
ZEVMSYW� TEVEQIXIVW� MRXS� EGGSYRX�� WYGL� EW� E� WYTTPMIVưW� PIZIP�
SJ�WSPZIRG]��XLI�8IR5�5ETIV�VEXMRKW��XYVRSZIV�ERH�WTIRHMRK�
GSRGIRXVEXMSR�� 8LEROW� XS� XLMW� RI[� GSRXVSP� TERIP�� MX� [MPP� FI�
TSWWMFPI�XS�WIX�TIVJSVQERGI�
05.W���UYEPMXEXMZI�ERH�UYERXMXE�
XMZI�MRHMGEXSVW�JSV�XLI�TISTPI�SJ�XLI�TYVGLEWMRK�HITEVXQIRX�

8LMW�[E]���SǰHIP�[MPP�FI�EFPI�XS�
Ʒ�PMRO��in a clear and transparent way��XLI�QIVMXW��TVSQSXMSRW�

ERH�[EKI�MRGVIEWIW�XS�XLI�MQTVSZIQIRX�SJ�E�WYTTPMIVưW�TIV�
JSVQERGI�MR�XIVQW�SJ�WYWXEMREFMPMX] 

Ʒ�HIǰRI� XLI� MQTVSZIQIRX� WXVEXIK]� ERH� TPER� [LIRIZIV� XLI�
VIWYPXW�WIX�EVI�RSX�VIEGLIH�

2. QUALIFIED SUBCONTRACTING CHAIN  
8S�IRGSYVEKI�WYWXEMREFMPMX]� XLVSYKLSYX�XLI�WYTTP]�GLEMR�� MX�
MW�MQTSVXERX�XS�I\XIRH�XLI�TenP Paper pre-qualification and 
assessment system to second- and third-tier suppliers���S�
ǰHIP�MRXIRHW�XS�WXEVX�[MXL�WYTTPMIVW�SJ�WXVEXIKMG�VE[�QEXIVMEPW��
IWTIGMEPP]�GIPPYPSWI�WYTTPMIVW�[LS�QE]�LEZI�GVMXMGEP�JEGXSVW�
VIPEXIH�XS�XLI�TVSHYGX�X]TI�ERH�KISKVETLMG�SVMKMR�
.R� XLMW� VIKEVH�� MR� ������ XLI� GSQTER]� FIKER� WGVIIRMRK� MXW� XM�
IV�SRI�WYTTPMIVW�ERH�GVIEXIH�E�WTIGMǰG�WIGXMSR�MR�XLI�8IR5�5E�
TIV�WIPJ�EWWIWWQIRX�UYIWXMSRREMVI�[LMGL�VIUYMVIW�XS�WTIGMJ]��

Ʒ�MJ�XLI]�YWI�WYFGSRXVEGXSVW �
Ʒ�MJ�XLI]�LEZI�E�GSHMǰIH�TVSGIWW�JSV�QEREKMRK�WYFGSRXVEGXSVW �
Ʒ�[LEX�XSSPW�XLI]�YWI�XS�QSRMXSV�XLIMV�WYTTP]�GLEMR��

3. ON-SITE AUDIT 
.R�EHHMXMSR�XS�HIWOXST�EYHMXW��XS�IRWYVI�TVSTIV�MRXIVTVIXEXMSR�
SJ�XLI�8IR5�5ETIV�WIPJ�EWWIWWQIRX�UYIWXMSRREMVI��XLI�,VSYT�
[MPP� MRMXMEXI� ER� in-person audit process��8LI� EGXMZMX]�[MPP� FI�
GEVVMIH� SYX� MR� GSPPEFSVEXMSR� [MXL� MXW� WYTTPMIVW�� WXEVXMRK� [MXL�
XLSWI�FIPSRKMRK�XS�XLI�TVSHYGX�GEXIKSVMIW�[MXL�E�LMKLIV�PIZ�
IP�SJ�GVMXMGEPMX]��.R�XLMW�VIKEVH��JSV�������ER�EKVIIQIRX�XS�GEVV]�
SYX�SR�WMXI�EYHMXW�LEW�EPVIEH]�FIIR�HIǰRIH�[MXL�XLVII�TYPT�
WYTTPMIVW�

4. SMALL COMPANIES 
8LI� ,VSYT� [MPP� GSRXMRYI� XS� [SVO� XS[EVHW� XLI� sustainable 
transformation of small- and medium-sized companies�

[MXL�E�XYVRSZIV�SJ�PIWW�XLER�ǒ���QMPPMSR��XLEX�EVI�TEVX�SJ�XLI�
�SǰHIP�WYTTPMIV�RIX[SVO��.R�XLMW�VIKEVH��XLI�KSEPW�SJ�XLI�VI�
[EVH�W]WXIQ�TVSZMHI�XS�MRZSPZI�EW�QER]�WQEPP�WM^IH�WYTTPM�
IVW� EW� TSWWMFPI� ERH� XS� HIZIPST� XVEMRMRK� MRMXMEXMZIW� EMQIH� EX�
WYTTSVXMRK�XLIQ�ERH�EX�VIHYGMRK�XLI�KET�FIX[IIR�XLIQ�ERH�
�SǰHIPưW�SXLIV�WYTTPMIVW�

5. NEW SUPPLIER CODE OF CONDUCT 
�SǰHIPưW�WYWXEMREFMPMX]�WXVEXIK]�MW�WYTTSVXIH�F]�XLI�TVSGYVI�
QIRX�TSPMG]�[MXL�[LMGL�XLI�GSQTER]�YRHIVXEOIW�XS�IRWYVI�
TVSHYGXMSR� TVSGIWWIW� GETEFPI� SJ� VIHYGMRK� IRZMVSRQIRXEP�
MQTEGX� XS� E� QMRMQYQ�� MQTVSZMRK� XLI� PMJI� G]GPI� SJ� TVSHYGXW�
ERH�TVSQSXMRK�KVIEXIV�GMVGYPEVMX]�
8S�MQTPIQIRX�XLMW�TSPMG]�[MXL�KVIEXIV�GSQQMXQIRX��MR�������
�SǰHIP�� XSKIXLIV�[MXL�;;+��YTHEXIH�XLI��YTTPMIV�(SHI�SJ�
(SRHYGX� F]� HIǰRMRK� FSXL� XLI� VIUYMVIQIRXW� GIPPYPSWI� WYT�
TPMIVW�QYWX�QIIX�XS�[SVO�[MXL��SǰHIP�ERH�XLI�QIXLSHW�JSV�
QEREKMRK� ER]� HMWGVITERG]� [MXL� VIWTIGX� XS� XLI� JSVIWX� TVS�
GYVIQIRX�TSPMG]�
8LI�(SHI�SJ�(SRHYGX�[MPP�FI�TVIWIRXIH�XS�WYTTPMIVW�MR�������
XLVSYKL�E�WIVMIW�SJ�[SVOWLSTW�HIWMKRIH�XS�MPPYWXVEXI�XLI�GSR�
XIRXW�ERH�WLEVI�XLI�XIVQW�SJ�ETTPMGEXMSR�[MXL�WYTTPMIVW��+SP�
PS[MRK�XLMW�ǰVWX�WLEVMRK�TVSGIWW��XLI�HSGYQIRX�[MPP�FIGSQI�
IǯIGXMZI�SR�/ERYEV]���������

The website dedicated to the supply chain

�SǰHIP�GVIEXIH�E�[IFWMXI�GSQTPIXIP]�HIHMGEXIH�XS�XLI�WYT�
TP]�GLEMR�XS�WLEVI�XLI�IRZMVSRQIRXEP�ERH�WSGMEP�WYWXEMREFMP�
MX]�TVMRGMTPIW�YWIH�XS�WIPIGX�SYV�WYTTPMIVW�ERH�XS�TVSQSXI�E�
TEVXRIVWLMT�FEWIH�SR�XVYWX�ERH�XVERWTEVIRG]�
[[[�WYWXEMR�
EFPI�TVSGYVIQIRX�WSǰHIP�GSQ���

8LI�WMXI�[MPP�WIVZI�EW�a hub containing the information and 
tools�RIIHIH�XS�QEOI�SYV�WYTTP]�GLEMR�IZIR�QSVI�VIWTSR�
WMFPI�ERH�WYWXEMREFPI���YTTPMIVW�GER access the TenP Paper 
platform� XS� VIKMWXIV� ERH� GSQTPIXI� XLI� VEXMRK� HIWMKRIH� XS�

QIEWYVIW�XLIMV�TIVJSVQERGI�MR�XIVQW�SJ�IRZMVSRQIRXEP��WS�
GMEP�ERH�KSZIVRERGI�WYWXEMREFMPMX]��

&PWS� EZEMPEFPI� SR� XLI� [IFWMXI� MW� XLI� QEKE^MRI� ‘FUTURE. 
Building a better world together’�� XLI� GSQQYRMGEXMSR� XSSP�
HIHMGEXIH�XS�XLI�WYTTP]�GLEMR��8LMW�TYFPMGEXMSR�XEOIW�E�GPSWIV�
PSSO�EX�XSTMGW�SJ�GSQQSR�MRXIVIWX��IRLERGIW�XLI�FIWX�TVEG�
XMGIW�SJ�SYV�WYTTPMIVW��ERH�TVSQSXIW�E�WLEVIH�GYPXYVI�SR�*�,�
MWWYIW�XLEX�TSWI�XLI�QEMR�GLEPPIRKIW�LYQERMX]�[MPP� JEGI� MR�
XLI�GSQMRK�]IEVW�
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3SAWARD  
Sofidel Suppliers Sustainability Award 

8S�TVSQSXI�ERH�IRLERGI�XLI�ethical and responsible man-
agement of the supply chain���SǰHIP�LEW�GVIEXIH�XLI�Ʋ�Sǰ�
HIP��YTTPMIVW��YWXEMREFMPMX]�&[EVHƳ�
��E[EVH��[MXL�XLI�EMQ�SJ�
TVSQSXMRK� XLI� GYPXYVI� SJ� WYWXEMREFMPMX]� EQSRK� MXW� WYTTPMIVW�
ERH�SJ�VI[EVHMRK�XLSWI�who stand out for their social and 
environmental commitment��

(VIEXIH�MR������XS�QSXMZEXI�MXW�WYTTPMIVW�MR�XIVQW�SJ�WYWXEMR�
EFMPMX]��XLI�E[EVH�LEW�E�HYEP�JYRGXMSR��SR�SRI�LERH��MX�SǯIVW�
VIGSKRMXMSR� ERH� ZMWMFMPMX]� XS� XLI� QSWX� WYWXEMREFPI� WYTTPMIVW�
ERH�WYTTSVXW�ERH�IRGSYVEKIW�XLSWI�[LS�LEZI�]IX�XS�GSQQMX�

XS�MQTVSZMRK�XLIMV�TIVJSVQERGI�SR�XLI�SXLIV��
8LI����&[EVH�MW�ER�opportunity for dialogue and compar-
ison�[MXL�XLI�IRXMVI�WYTTP]�GLEMR��XS�LIPT�FYMPH�E�FIXXIV�JY�
XYVI�XSKIXLIV�� .X� MW�E�YRMUYI�STTSVXYRMX]�JSV�KVS[XL�XLVSYKL�
WLEVMRK� FIWX� TVEGXMGIW� ERH� MRZMXMRK� MRXIVREXMSREP� I\TIVXW� XS�
I\TPSVI�XLI�QSWX�YVKIRX�GLEPPIRKIW�JEGMRK�LYQERMX]��

8LI� IZIRX� MW� SVKERM^IH� IZIV]� SXLIV� ]IEV� XS� KMZI� WYTTPMIVW�
XMQI�XS�QEOI�WMKRMǰGERX�TVSKVIWW��8LI�RI[�IHMXMSR�[MPP�XEOI�
TPEGI�RI\X�]IEV�

AWARDS
8LI����&[EVH�GSRWMWXW�SJ�XLVII�HMǯIVIRX�E[EVHW��
Ʒ�Best Supplier�
&[EVH� TVIWIRXIH� XS� WYTTPMIVW� [LS� scored the highest� SR�
XLI�WIPJ�EWWIWWQIRX�TPEXJSVQ��
Ʒ�Best Improver 
8LI�E[EVH�HIHMGEXIH�XS�WYTTPMIVW�[LS�LEZI�significantly in-
creased their score�SR�XLI�8IR5�5ETIV�TPEXJSVQ�F]�EHSTXMRK�
TVSGIWWIW�ERH�TVSGIHYVIW�MR�PMRI�[MXL�XLI�TVMRGMTPIW�SJ�IRZM�
VSRQIRXEP�ERH�WSGMEP�WYWXEMREFMPMX]��

Ʒ�Best Sustainability Project 
8LI� E[EVH� JSV� WYTTPMIVW�[LS� LEZI� MQTPIQIRXIH� E� WYWXEMR�
EFMPMX]�TVSNIGX�XLEX�LEZI�FVSYKLX�EFSYX�GSRGVIXI�FIRIǰXW�XS�
TVSXIGX�XLI�TPERIX�ERH�TVSQSXI�E�WEJIV��JEMVIV��ERH�QSVI�MR�
GPYWMZI�[SVO�IRZMVSRQIRX��
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Supply chain  
involvement

Bioeconomy project  
in the Amazon

�SǰHIPưW�VSPI� MR�VEMWMRK�E[EVIRIWW�ERH�MRZSPZMRK�XLI�WYTTP]�
GLEMR�LEW�EPWS�FIIR�VIGSKRM^IH�F]�CDP (Carbon Disclosure 
Project)�� ER� MRXIVREXMSREP� RSR�TVSǰX� SVKERM^EXMSR� XLEX� TVS�
ZMHIW�E�KPSFEP�W]WXIQ�JSV�QIEWYVMRK�ERH�VITSVXMRK�MRJSVQE�
XMSR� EFSYX� XLI� IRZMVSRQIRXEP� MQTEGX� SJ� GSQTERMIW�� GMXMIW�
ERH�GSYRXVMIW���YTTP]�GLEMR�MRZSPZIQIRX�MW�GVMXMGEP�MJ�[I�EVI�
XS�WYGGIIH�MR�VIWTIGXMRK�XLI�TPERIXưW�PMQMXEXMSRW��&GGSVHMRK�
XS� XLI� ()5ưW� EREP]WIW� 
,PSFEP� �YTTP]� (LEMR� 7ITSVX� �������

XLI� WYTTP]� GLEMRưW� ,-,� IQMWWMSRW� EVI� QSVI� XLER� 11 times 
higher�XLER�XLSWI�SJ�XLI�GSQTER]ưW����8LMW�HEXE�GSRǰVQW�XLEX�
XS�TVSQSXI�VIEP�GLERKI�� MX� MW�IWWIRXMEP�XS�act together with 
suppliers�ERH�IRGSYVEKI�XLIQ�XS�MQTVSZI�XLIMV�WYWXEMREFMPM�
X]�TIVJSVQERGI��(SQTERMIW�LEZI�E�VIWTSRWMFMPMX]�XS�PIEH�XLMW�
GLERKI��.R�������()5�E[EVHIH��SǰHIP�,VSYT�ER�A rating��XLI�
LMKLIWX�EWWIWWQIRX��JSV�MXW�EFMPMX]�XS�MRZSPZI�XLI�WYTTP]�GLEMR�
in actions to fight climate change�

.R� ������ �SǰHIP� [SVOIH� [MXL� �Y^ERS�� SRI� SJ� SYV� QEMR�
GIPPYPSWI� WYTTPMIVW�� XS� HIZIPST� E� FMSIGSRSQ]� TVSNIGX� MR�
3SVXLIVR�&QE^SRME�[LMGL�[MPP�WXEVX�RI\X�]IEV� MR�SGGEWMSR�
SJ�MRXIVREXMSREP�JSVIWX�HE]�

8LI�KSEP�SJ�XLI�TVSNIGX�MW�XS�[SVO�[MXL�XLI�WYTTP]�GLEMR�XS�
MRGVIEWI� SYV� EFMPMX]� XS� KIRIVEXI� E� TSWMXMZI� MQTEGX� MR� XLI�
EVIEW�MR�[LMGL�[I�TVSGYVI�GIPPYPSWI����	�SJ�XLI�GIPPYPSWI�
[I�YWI�RS[�GSQIW�JVSQ�'VE^MP��JVSQ�GIVXMǰIH�JSVIWXW�EG�
GSVHMRK�XS�XLI�JSVIWX�TVSXIGXMSR�WGLIQIW�
+�(�ERH�5*+(��

'VE^MP� MW� E� HIZIPSTMRK� GSYRXV]� [MXL� E� LMKL� TSZIVX]� VEXI��
[LIVI�QMPPMSRW�SJ�TISTPI�WXMPP�PMZI�MR�I\XVIQIP]�TSSV�GSRHM�
XMSRW��[MXL�PIWW�XLER�����HSPPEVW�E�HE]��8LMW�QENSV�GSRHMXMSR�
SJ� TVIGEVMSYWRIWW� ERH� WSGMEP� HMWXVIWW� XVERWPEXIW� MRXS� RSX�
FIMRK� EFPI� XS� EǯSVH� ER]XLMRK�� RSX� IZIR� XLI� JSSH� RIIHIH�
XS�WYVZMZI���

+SV�XLMW��XSKIXLIV�[MXL��Y^ERS�ERH�XLI�Brazilian Institute 
of Development and Sustainability���� [I� HIGMHIH� XS� YR�

HIVXEOI�E�FMSIGSRSQ]�TVSNIGX�[LMGL�[MPP�EPPS[�XS�VIWXSVI�
����LIGXEVIW�SJ�HIKVEHIH�JSVIWX�ERH�WXVIRKXLIR�XLI�EGXMZ�
MX]�SJ�XLI�WQEPP�JEVQIVW�PMZMRK�Sǯ�XLI�JSVIWXưW�JVYMXW�

8LI�TVSNIGX�[MPP�FI� MQTPIQIRXIH� MR�XLI�&QE^SRưW�FMSQI��
FIX[IIR�XLI�WXEXIW�SJ�2EVERL©S�ERH�5EV§��RIEV�E�FMSHMZIV�
WMX]�GSVVMHSV�GSRRIGXIH�XS�TEVXW�SJ�WXMPP�ZMVKMR�JSVIWXW��ERH�
[MPP�EPPS[�XS�IRWYVI�food security for 1,400 people� PMZMRK�
FIPS[�XLI�TSZIVX]�XLVIWLSPH�

8LI�TVSNIGX�[MPP�be implemented over a three-year period 
and provides for an investment of one million two hundred 
thousand euros�� &� HIXEMPIH� EGXMZMX]� TPER� [MPP� FI� HIǰRIH�
IEGL� ]IEV� ERH� XLI� VIWYPXW� [MPP� FI� GIVXMǰIH� F]� XLI� 'YVIEY�
:IVMXEW� 'VE^MP� EX� XLI� IRH� SJ� IEGL�]IEV��8LI� KSEP� MW� XS� LIPT�
TVSQSXI� WYWXEMREFPI� HIZIPSTQIRX� ERH� WSGMEP� [IPP�FIMRK��
by reducing disparity and restoring dignity and future op-
portunities �XS�XLI�MRHMKIRSYW�TSTYPEXMSRW�
;I�[MPP�IWTIGMEPP]�LIPT�WQEPP�JEVQIVW�GVIEXI�agroforestry man-
agement systems�JSV�TVSHYGMRK�LSRI]�ERH�GYPXMZEXMRK�EGEM��E�

���Ʋ*RKEKMRK�XLI�GLEMR��HVMZMRK�WTIIH�ERH�WGEPIƳ��()5�KPSFEP�WYTTP]�GLEMR�VITSVX�������TEKI���

���.RWXMXYXS�'VEWMPIMVS�HI�)IWIRZSPZMQIRXS�I��YWXIRXEFMPMHEHI��.&'���[[[�MEFW�SVK��+,:��SGMEP�.QTEGX�7ITSVX�������.XEP]�'VE^MP�&WWSGMEXMSR������

���.RWXMXYXS�'VEWMPIMVS�HI�)IWIRZSPZMQIRXS�I��YWXIRXEFMPMHEHI��.&'���[[[�MEFW�SVK

WYTIV�JSSH�[MXL�ZIV]�RYXVMXMSREP�ERH�ERXMS\MHERX�TVSTIVXMIW��ERH�
FEFEWWY�RYXW��[LMGL�EVI�YWIH�MR�JSSHW�ERH�GSWQIXMGW��

;MXL�XLI�LIPT�SJ�XLI�'VE^MPMER�.RWXMXYXI�SJ�)IZIPSTQIRX�ERH�
�YWXEMREFMPMX]��we will strengthen the local value chain��F]�
IRWYVMRK� XLI� MRHMKIRSYW� TSTYPEXMSRW� EVI� EFPI� XS� WYTTSVX�
XLIQWIPZIW�ERH�XS�PMZI�Sǯ�XLI�JSVIWX�TVSHYGXW�[LMPI�XEOMRK�
GEVI�SJ�XLI�REXYVEP�IGSW]WXIQ�XS�[LMGL�XLI]�FIPSRK�

4YV�TPERIX��EW�E�[LSPI��LEW�WIZIVEP�KVIEX�W]WXIQW�[LMGL�
EVI�IWWIRXMEP�XS�PMJI�SR�IEVXL��8LI�&QE^SR�MW�SRI�SJ�XLIWI��
It’s a crucial element for climatic balance��EW�MX�KIRIV�

EXIW� VEMRJEPP�� FSXL� PSGEPP]� ERH� EX� KVIEX� HMWXERGIW�� GSSPW�
XLI� TPERIX�� EFWSVFW� ERH� WXSVIW� GEVFSR� F]� WYFXVEGXMRK�
MX� JVSQ� XLI� EXQSWTLIVI�� TVIWIVZIW� ��	� SJ� XLI� [SVPHưW�
FMSHMZIVWMX]�� GSYRXIVEGXW� HIWIVXMJMGEXMSR� ERH� TVSHYGIW�
[EXIV��JSSH�ERH�QIHMGMRIW��2SVISZIV��XLMW�PERH�MW�LSQI�
XS�I\XVESVHMREV]�MRHMKIRSYW�GSQQYRMXMIW�[MXLSYX�[LMGL�
QER]�EVIEW�SJ�XLI�JSVIWX�[SYPH�RSX�FI�IUYEPP]�TVSXIGXIH�
ERH�WEJIKYEVHIH�

+SV� EPP� XLIWI� VIEWSRW�� �SǰHIP� LEW� HIGMHIH�� XSKIXLIV� [MXL�
�Y^ERS��XS�FVMRK�GSRGVIXI�FIRIǰXW�JSV�XLI�MRHMKIRSYW�TST�
YPEXMSRW�PMZMRK�MR�E�WQEPP�EVIE�SJ�3SVXLIVR�&QE^SRME�
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OUR COMMITMENT TO CARE FOR AND RESPECT THE PLANET 
TRANSLATES INTO AN ‘ECOLOGICAL TRANSFORMATION’ APPROACH 
TO TISSUE PAPER PRODUCTION.
OUR PRODUCTION MODEL IS DESIGNED TO FOSTER THE TRANSITION 
TOWARDS A LOW-CARBON IMPACT ECONOMY AND REDUCED 
CONSUMPTION OF NATURAL CAPITAL. WE PURSUE THIS OBJECTIVE 
THROUGH THE RESPONSIBLE PROCUREMENT OF FOREST-BASED 
RAW MATERIALS, THE PRUDENT USE OF WATER RESOURCES,  
AND INCREASING OUR RENEWABLE ENERGY SOURCES.
WE WORK TO INCREASE THE ENERGY EFFICIENCY OF OUR PLANTS,  
PROCESSES AND MACHINERY, WASTE REDUCTION AND LIMITING 
THE USE OF CONVENTIONAL PLASTIC IN PRODUCT PACKAGING. 
WE ARE GUIDED BY A SUSTAINABLE DEVELOPMENT PROJECT  
IN LINE WITH THE UNITED NATIONS 2030 AGENDA.

100%
certified pulp, 
84.39% of which with the FSC

-15.7%
reduction in carbon intensity 
compared to 2018 

-38.2%
reduction the incidence of virgin plastics 
compared to 2013

85%
eco-labeled products

Power Purchase 
Agreements
with Acciona and RWE for renewable 
energy supply

Highlights 
2022
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&JXIV� X[S�]IEVW� GLEVEGXIVM^IH� F]� XLI� GSQTPI\� QEREKIQIRX� SJ�
XLI�(SZMH����IQIVKIRG]��*YVSTI�[EW�JEGIH�[MXL�E�new unfore-
seen crisis��[LMGL�GEPPIH�MRXS�UYIWXMSR�XLI�*YVSTIER�,VIIR�)IEP�
ERH�XLI�EWWSGMEXIH������IGSPSKMGEP�XVERWMXMSR�TPER�

8LI� KIS�TSPMXMGEP� XIRWMSRW� MR� *EWXIVR� *YVSTI�� [LMGL� LEH� EP�
VIEH]�GLEVEGXIVM^IH�XLI�IRH�SJ�������IWGEPEXIH�MRXS�ER�STIR�GSRǱMGX�FIX[IIR�7YW�
WME�ERH�9OVEMRI�EW�SJ�+IFVYEV]�������&�GSRǱMGX�XLEX�LEW�GEYWIH�LIEZ]�TSPMXMGEP�ERH�
IGSRSQMG�VIEGXMSRW��[MXL�VITIVGYWWMSRW�SR�ER�IGSRSQ]�WXMPP�VIGSZIVMRK�JVSQ�XLI�
IǯIGXW�SJ�XLI�TERHIQMG�ERH�EPVIEH]�LEZMRK�XS�HIEP�[MXL�TVSFPIQW�VIKEVHMRK�XLI�
EZEMPEFMPMX]�SJ�VE[�QEXIVMEPW��8LI�VIWYPX�was an energy crisis on an unprecedented 
scale��TYXXMRK�XLI�WYTTP]�SJ�JSWWMP�JYIPW�JVSQ�7YWWME�EX�VMWO��JVSQ�[LMGL�SZIV���	�
SJ�XLI�REXYVEP�KEW����	�SJ�XLI�GSEP�ERH���	�SJ�XLI�SMP�YWIH�MR�XLI�*9�GEQI��8LI�
HMWGSRXMRYMX]�MR�XLI�ǱS[�SJ�REXYVEP�KEW�GEYWIH�MXW�TVMGI�XS�VMWI�XS�SZIV�ǒ����2;L��
QSVI� XLER� ��� XMQIW� XLI� TVI�GVMWMW� TVMGI��8LI� VIHYGIH� EZEMPEFMPMX]� SJ� REXYVEP� KEW��
GSYTPIH�[MXL�XLI�LMKL�GSWXW��JSVGIH�QER]�WXEXIW�XS�VIZMI[�XLIMV�IRIVK]�TSPMG]�MR�
SVHIV�XS�IRWYVI�XLI�WYTTP]�SJ�IPIGXVMGMX]�XS�EPP�MRHYWXVMEP�ERH�HSQIWXMG�GSRWYQIVW��
+SV�XLMW�VIEWSR��ZEVMSYW�IQIVKIRG]�WXVEXIKMIW�[IVI�EHSTXIH��ERH�XLI�WIEVGL�JSV�
SXLIV�QIHMYQ�ERH�PSRK�XIVQ�KEW�WYTTP]�STTSVXYRMXMIW�FIKER�

&GGSVHMRK�XS�XLI�WGIREVMSW�SJ�XLI������.*&�
.RXIVREXMSREP�*RIVK]�&KIRG]��4YXPSSO��
ERH�XEOMRK�MRXS�EGGSYRX�XLI��XEXIH�5SPMGMIW�
�8*5���EREP]WMW��[LMGL�SRP]�MRGPYHIW�
XLI� XEVKIXW� EPVIEH]� HIGMHIH� EX� KPSFEP� PIZIP�� RI[� TSPMGMIW� MR� XLI� QENSV� IRIVK]�
QEVOIXW� [MPP� LIPT� TYWL� ERRYEP� GPIER� IRIVK]� MRZIWXQIRXW� XS� over USD 2 trillion 
by 2030�� E� ��	� MRGVIEWI� GSQTEVIH� XS� XSHE]�� 8LMW� RI[� MRZIWXQIRX� ǱS[� WLSYPH�
EPPS[� JSV� ER� MRGVIEWI� MR� VIRI[EFPI� IPIGXVMGMX]� TVSHYGXMSR��reducing the need to 
use fossil fuels�� (PIER� IRIVK]� MW� XLYW� FIGSQMRK� E� LYKI� STTSVXYRMX]� JSV� KVS[XL�
ERH�IQTPS]QIRX�ERH�ER�MQTSVXERX�EVIRE�JSV�MRXIVREXMSREP�IGSRSQMG�GSQTIXMXMSR�

Consequences  
and horizons of the energy crisis

Protection of forest resources  
and certifications

PROTECTION OF FORESTS
&X� XLI� IRH� SJ� XLMW� ]IEV�� (ST� ���� XLI� 93�
(SRJIVIRGI� SR� 'MSHMZIVWMX]�� VIEGLIH� E�
LMWXSVMG�EKVIIQIRX�HIZMWIH�XS�TVSXIGX�XLI�
TPERIX��8LI�QSWX�WMKRMǰGERX�TEVX�SJ�XLI�YR�
HIVWXERHMRK�MW�XLI�GSQQMXQIRX�XS�protect 

30% of the land and water considered important for biodi-
versity� F]� ������ 8LMW� [MPP� WEJIKYEVH� IGSW]WXIQW� JVSQ� GSP�
PETWI��[LMPI�VIWTIGXMRK�XLI�VMKLXW�SJ�MRHMKIRSYW�TISTPIW�ERH�
PSGEP�GSQQYRMXMIW��7IGSKRM^MRK�XLI�XIVVMXSVMEP�VMKLXW�SJ�MRHMKI�
RSYW�TISTPIW�ERH�TYXXMRK�XLIQ�EX�XLI�GIRXIV�SJ�GSRWIVZEXMSR�
ERH�GPMQEXI�EGXMSR�MW�ER�IǯIGXMZI�[E]�XS�GSQFEX�FMSHMZIVWMX]�
PSWW�ERH�GPMQEXI�GLERKI�
&[EVIRIWW�SJ�XLI�VSPI�XLEX�JSVIWXW�TPE]�MR�TVSXIGXMRK�XLI�KPSF�
EP�IRZMVSRQIRX�ERH�MR�QEMRXEMRMRK�ERH�IRVMGLMRK�FMSHMZIVWMX]�
LEW� TVSQTXIH� XLI� �SǰHIP� ,VSYT� XS� EHSTX� E� RI[�policy for 
the responsible purchase of raw materials of forest origin��
XLI�HSGYQIRX�[EW�HVEJXIH�MR�GSPPEFSVEXMSR�[MXL�XLI�WXEǯ�SJ�
;;+c.XEP]�ERH�;;+c.RXIVREXMSREP�ERH�[EW�MRWTMVIH�F]�XLI�
KYMHIPMRIW� HVE[R� YT� EW� TEVX� SJ� XLI� Accountability Frame-
work initiative (AFi)��8LI�JYPP�XI\X�MW�EZEMPEFPI�SR��SǰHIP�[IF�
WMXI�ERH�MRGPYHIW�E�RYQFIV�SJ�MQTSVXERX�XEVKIXW��MRGPYHMRK�
Ʒ�-EZMRK�E�WYTTP]�GLEMR�XLEX�HSIW�RSX�MRHYGI�deforestation�EX�

ER]�SJ�MXW�WXEKIW�
>IVS�)IJSVIWXEXMSR�����
Ʒ�)IZIPSTMRK� E� WYTTP]� GLEMR� XLEX� HSIW� RSX� GEYWI� SV� GSR�

XVMFYXI�XS�XLI�GSRZIVWMSR�SV�IRZMVSRQIRXEP�HIKVEHEXMSR�SJ�
REXYVEP�IGSW]WXIQW�EX�ER]�SJ�MXW�WXEKIW��

Ʒ�*RWYVMRK� XLEX� MXW� TVSGYVIQIRX� EGXMZMXMIW� comply with the 
Supplier Code of Conduct� ERH� HS� RSX�ZMSPEXI� XLI� LYQER�
VMKLXW� SJ� XLI� WXEOILSPHIVW� MRZSPZIH� MR� XLI� WYTTP]� GLEMR��
JVSQ�XLI�[SVOIVW�XS�XLI� MRHMKIRSYW�GSQQYRMXMIW��HMVIGXP]�
SV� MRHMVIGXP]� EǯIGXIH� F]� XLI� TVSGYVIQIRX� EGXMZMXMIW� MR� XLI�
EVIEW�[LIVI�XLI�VE[�QEXIVMEP�MW�WSYVGIH��

Ʒ�Developing mitigation and prevention actions MR�GSST�
IVEXMSR�[MXL�SYV�WYTTPMIVW�MR�GEWI�SJ�WIVMSYW�LYQER�VMKLXW�
ZMSPEXMSRW� SV� IZMHIRGI� SJ� IRZMVSRQIRXEP� HIKVEHEXMSR� MR�
VE[� QEXIVMEP� TVSGYVIQIRX� EVIEW�� RSX� SRP]� MR� XLI� �SǰHIP�
,VSYT� WYTTP]� GLEMR�� FYX� EPWS� MR� SXLIV� EVIEW� [LIVI� SYV�
WYTTPMIVW�STIVEXI��

Ʒ�Carrying out active checks�MR�LMKL�VMWO�GSYRXVMIW�XS�IRWYVI�
XLI�PIKEPMX]�SJ�JSVIWXV]�STIVEXMSRW��PSKKMRK��TVSGIWWMRK�ERH�
XVEHI�SJ�XMQFIV�

Ʒ�(LIGOMRK�XLEX�RS�,IRIXMGEPP]�2SHMǰIH�4VKERMWQW�
,24W��
EVI�TVIWIRX�MR�XLI�WTIGMIW�JVSQ�[LMGL�XLI�VE[�QEXIVMEP�SVMK�
MREXIW��XS�IRWYVI�E�,24�JVII�WYTTP]�GLEMR��

Ʒ�+EZSVMRK� WYTTPMIW� ERH� TVSHYGIVW� EFPI� XS� WLS[�ZEPMH� JSVIWX�
QEREKIQIRX�ERH�GLEMR�SJ�GYWXSH]�GIVXMǰGEXIW��SFXEMRIH�F]�
ETTP]MRK� GVIHMFPI� ERH� MRXIVREXMSREPP]� VIGSKRM^IH� KSSH� JSV�
IWXV]�QEREKIQIRX�WXERHEVHW�� MWWYIH�F]�MRHITIRHIRX�XLMVH�
TEVXMIW�JSPPS[MRK�TIVMSHMG�EYHMXW�

8SKIXLIV�[MXL�XLI�RI[�TSPMG]���SǰHIP�LEW�HIGMHIH�XS�TEVXMG�
MTEXI� MR� E� JSVIWX� TVSXIGXMSR� MRMXMEXMZI� SVKERM^IH� F]� ;;+c .R�
XIVREXMSREP� ORS[R� EW� +SVIWXWc +SV[EVH�� 8LI� TVSNIGX� MRZSPZIW�
GSQTERMIW��GSQQYRMXMIW�ERH�SVKERM^EXMSRW�MR�EPP�WIGXSVW�
IW�
TIGMEPP]�XLSWI�VIPEXIH�XS�XLI�YWI�SJ�VE[�QEXIVMEPW�JVSQ�JSVIWXW��
ERH� EMQW� XS� EGGIPIVEXI� GSQQMXQIRXW� XS� ^IVS�HIJSVIWXEXMSR�

ERH� ^IVS�GSRZIVWMSR� SJ� REXYVEP� IGSW]WXIQW�� GSQFEX� HIKVE�
HEXMSR� ERH� IRGSYVEKI� XLI� VIWXSVEXMSR� SJ� JSVIWXW� XS� MQTVSZI�
XLI�QEREKIQIRX�SJ�����QMPPMSR�LIGXEVIW�SJ�JSVIWX�KPSFEPP]�F]�
������8LI�MRMXMEXMZI�EPWS�LEW�E�WTIGMEP�JSGYW�SR�JSVIWX�QEREKI�
QIRX�MR�XVSTMGEP�ERH�WYFXVSTMGEP�GSYRXVMIW��TVSXIGXMRK�XLI�VSPI�
SJ�PSGEP�GSQQYRMXMIW�MR�JSVIWX�GSRWIVZEXMSR�

CLEAN ENERGY IS BECOMING 
A HUGE OPPORTUNITY 
FOR GROWTH  
AND EMPLOYMENT.

Forests Forward 

���)IJSVIWXEXMSR�MW�XLI�PSWW�SJ�REXYVEP�JSVIWXW�HYI�XS�XLI�GSRZIVWMSR�SJ�JSVIWX�PERH�XS�EKVMGYPXYVEP�EGXMZMXMIW�SV�SXLIV�RSR�JSVIWX�YWIW��MXW�GSRZIVWMSR�XS�XVII�TPERXEXMSRW�SV�
XLI�GVIEXMSR�SJ�GSRHMXMSRW�SJ�WIZIVI�ERH�GSRXMRYSYW�HIKVEHEXMSR�
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SOFIDEL AND FOREST CERTIFICATIONS
)YVMRK��������SǰHIP�TYVGLEWIH�E�XSXEP�SJ�1,190,571 tons of 
virgin fiber��&W�QYGL�EW������	�SJ�XLMW�[EW�GIVXMǰIH�[MXL�XLI�
+�(�
+SVIWX��XI[EVHWLMT�(SYRGMP��GLEMR�SJ�GYWXSH]��8LI�VI�
QEMRMRK� UYERXMX]� 
�����	�� VIGIMZIH� 5*+(� 
5VSKVEQ� JSV� *R�
HSVWIQIRX�SJ�+SVIWX�(IVXMǰGEXMSR��GLEMR�SJ�GYWXSH]�GIVXMǰ�

GEXMSR�ERH�����	�SJ�XLI�XSXEP�VIGIMZIH�GIVXMǰGEXMSR�[MXL�XLI�
+�(�(SRXVSPPIH�;SSH�WXERHEVH�

']�������XLIVIJSVI��XLI�IRXMVI�ǰFIV�VE[�QEXIVMEP�[MPP�LEZI�VI�
GIMZIH�EX�PIEWX�SRI�KSSH�JSVIWX�QEREKIQIRX�GIVXMǰGEXMSR�

8LI� GSQFMREXMSR� SJ� XLI� �SǰHIP� TVSGYVIQIRX� TSPMG]� ERH� MXW�
GSRXMRYSYWP]� MQTVSZMRK� JSVIWX� GIVXMǰGEXMSR� HEXE� IEVRIH� MX� ER�
A- score with the prestigious CDP Forests VEXMRK�SVKERM^EXMSR�
JSV�XLI�]IEV�������&�RSXI[SVXL]�VIWYPX�GSRWMHIVMRK�XLEX�XLI�EZ�
IVEKI�JSV�*YVSTIER�GSQTERMIW�WXSTW�EX�'���

&GXMRK� JSV� QSVI� XLER� ���� MRZIWXSVW�[MXL� EWWIXW� MR� I\GIWW� SJ�
�����XVMPPMSR��()5�+SVIWXW�TVSZMHIW�E�JVEQI[SVO�JSV�GSQTERMIW�
XS�measure and manage forest-related risks and opportuni-
ties��XVERWTEVIRXP]�VITSVX�SR�TVSKVIWW�ERH�IRKEKI�MR�TVIZIR�
XMSR�ERH�QMXMKEXMSR�EGXMSRW�XS�VIWXSVI�JSVIWXW�ERH�IGSW]WXIQW�

CDP Report - Forests

92.2%
1,257,884 t

93.1%
1,190,571 t

92.7%
1,162,613 t

7.8%
106,382 t

6.9%
87,908 t

7.3%
91,765 t

Purchases of virgin and recycled fiber raw material 

Total
1,364,266 t

Total
1,278,479  t

Total
1,254,378 t

TYPT�
X� VIG]GPIH�
X�

Source: Sofidel, extracted from SAP.

202020212022

84.39%

15.39%

0.22%

Purchases of virgin fiber raw material by forest certification scheme

20212022 2020

FSC®�GIVXMǰIH�VE[�QEXIVMEP VE[�QEXIVMEP�
5*+(Ǘ�GIVXMǰIH

VE[�QEXIVMEP�
5*+(Ǘ�(SRXVSPPIH��SYVGIH

VE[�QEXIVMEP�
FSC®�(SRXVSPPIH�;SSH

74.27%

23.28%

0.10%
2.35%

80.25%

17.78%

1.97%

Source: Sofidel, extracted from SAP.

44%44.9%39.5%

6.9%2.2%2.8%

49.1%52.9%57.7%

Countries of origin of purchased virgin pulp

*YVSTI �SYXL�&QIVMGE 3SVXL�&QIVMGE

Source: Sofidel, extracted from SAP.

202020212022



THE LOSS OF 
BIODIVERSITY 
AFFECTS US AS 
HUMAN BEINGS 
BECAUSE WE ARE  
A PART OF NATURE.
MARCO GALAVERNI
Program & Oases Director 
WWF Italy

“

“
How do you explain the importance of the research work 
done for the Living Planet 2022 report and what were the 
main motivations for commissioning the studies?

+MVWX�SJ�EPP��MJ�[I�[ERX�XS�TVSXIGX�FMSHMZIVWMX]�JSV�XLI�KSSH�SJ�

XLI�TPERIX�ERH�TISTPI��[I�RIIH�E�WSPMH�MRHI\�XS�XVEGO�KPSFEP�

FMSHMZIVWMX]�XVIRHW��&RH�FIGEYWI�HEXE�GSPPIGXMSR�MW�RS�QIER�

JIEX��XLI�1MZMRK�5PERIX�.RHI\�MW�ER�EFWSPYXIP]�MRZEPYEFPI�WSYVGI�

SJ�MRJSVQEXMSR�JSV�TVIZIRXMRK�YW�JVSQ�[MXRIWWMRK�XLI�PSWW�SJ�

IRXMVI�WTIGMIW�ERH�TSTYPEXMSRW��.X�MW�GVYGMEP�XS�SFWIVZI�XLIMV�

XVIRHW��XLIMV�TVSKVIWW��ERH�GSRWMHIV�[LIXLIV�[I�EVI�FIRIǰX�

MRK�SV�GSQTVSQMWMRK�KPSFEP�FMSHMZIVWMX]�GSRWIVZEXMSR�

According to the report, global wildlife populations have 
plummeted by 69% on average since 1978. Why is this 
staggering rate of decline such a worrying statistic? And 
what are the other significant findings of the report?

&W�[I�GER�GPIEVP]�WII�JVSQ�XLMW�EFRSVQEP�VIHYGXMSR�MR�XLI�

EZIVEKI�WM^I�SJ�ZIVXIFVEXI�TSTYPEXMSRW�[SVPH[MHI��[I�EVI�

PSWMRK�E�WMKRMǰGERX�TEVX�SJ�XLI�*EVXL�W�FMSHMZIVWMX]��&RH�MJ�[I�

PSSO�EX�XLI�QSVI�WTIGMǰG�VIWYPXW��[I�[MPP�WII�XLEX�XLI�PSWW�

SJ� FMSHMZIVWMX]�� SV� VEXLIV�� XLI� HIGVIEWI� MR� TSTYPEXMSRW� MR�

�SYXL�ERH�(IRXVEP�&QIVMGE�LEW�VIEGLIH��SR�EZIVEKI����	�MR�

PIWW�XLER����]IEVW��&R�MRGVIHMFPI�ǰKYVI��8LMW�QIERW�XLEX�[I�

EVI�PMXIVEPP]�PSWMRK�QMPPMSRW�SJ�WTIGMQIRW�SJ�ZIV]�MQTSVXERX�

WTIGMIW�MR�XLI�WTEGI�SJ�NYWX�E�JI[�HIGEHIW��&W�JEV�EW�LEFM�

XEXW�EVI�GSRGIVRIH��ZIVXIFVEXIW�PMZMRK�MR�JVIWL�[EXIVW�LEZI�

HIGPMRIH�F]�ER�EZIVEKI�SJ���	� MR� PIWW�XLER����]IEVW��;I�

SJXIR�JSVKIX�XLI�MQTSVXERGI�SJ�JVIWL�[EXIV��FYX�XLMW�MRHI\�

WLS[W�E�XVYP]�WLSGOMRK�XVIRH�

Why is it not just a question of the environmental issue, 
but also concerns economic systems, development and 
social, moral and ethical security?

8LMRO�SJ�XLI�JIVXMPI�PERHW�XLEX�QYWX�TVSHYGI�SYV�JSSH��8LI]�

HITIRH� SR� REXYVI�� 8LI� SVKERMG� GSQTSRIRX� SJ� XLI� WSMP� MW�

TVSHYGIH� F]� XLI� PEWXMRK� EGXMSR� SJ� XLI� IGSW]WXIQ�� [LMGL�

TVSZMHIW� XLEX� JIVXMPI� WSMP�� �MQMPEVP]�� SYV� IRXMVI� IGSRSQ]� MW�

EPWS�FEWIH�SR�REXYVI��8LMRO�SJ�XI\XMPIW��JSV�I\EQTPI��2SWX�

SJ�XLIQ�GSQI�JVSQ�REXYVI�� .R�KIRIVEP��EPQSWX�IZIV]XLMRK�

[I�FEWI�SYV�IGSRSQ]�SR�GSQIW�JVSQ�REXYVI��8S�VIMXIVEXI��

XEOMRK�GEVI�SJ�REXYVI�MW�GIRXVEP��YRPIWW�[I�[ERX�XS�LMRHIV�

SYV� JYXYVI� RIIHW� ERH� XLI� WYWXEMREFMPMX]� SJ� SYV� IGSRSQMG�

ERH�WSGMEP�W]WXIQW�

As the report states, although conservation efforts are cer-
tainly helping, urgent action is needed if we are to reverse 
the loss of nature by the end of this decade. What more do 
we need? What interventions need to be implemented? 

4J�GSYVWI��GSRWIVZEXMSR�QIEWYVIW�EVI�GVYGMEP��ERH�XLI�RI[�

XEVKIXW��VIGIRXP]�WIX�F]�XLI�(SRJIVIRGI�SJ�XLI�5EVXMIW�SJ�XLI�

(SRZIRXMSR�SR�'MSPSKMGEP�)MZIVWMX]��[LMGL�.�VIGIRXP]�EXXIRHIH�

MR�2SRXVIEP��EVI�GLEPPIRKMRK��WYGL�EW�XLI������HIEHPMRI��FI�

GEYWI�MX�QIERW�EGLMIZMRK�GSRWIVZEXMSR�SJ�EX�PIEWX���	�SJ�SYV�

TPERIX��FSXL�PERH�ERH�WIE��;I�QYWX�XV]�XS�MQTVSZI�SYV�IǯSVXW�

XS�VIWXSVI�REXYVI�MR�XLI�EVIEW�[LIVI�[I�LEZI�MQTSZIVMWLIH�

LEFMXEXW�ERH�IGSW]WXIQW��'YX�XLMW�MW�WXMPP�RSX�IRSYKL��[I�RIIH�

XS� FVMRK� EFSYX� E� VIEP� XVERWJSVQEXMZI� GLERKI� MR� XLI�[E]�[I�

TVSHYGI�ERH�GSRWYQI�KSSHW�ERH�REXYVEP�VIWSYVGIW��[I�RIIH�

XS� GLERKI� XLI�[E]�[I� TIVGIMZI� XLI� IGSRSQ]��[I� RIIH� XS�

XEOI�GEVI�SJ�XLI�MQTEGXW�EX�WGEPI��FSXL�TSWMXMZI�ERH�RIKEXMZI��

*ZIV]�GLSMGI�[I�QEOI�EFSYX�GSRWYQTXMSR�ERH�TVSHYGXMSR�

[MPP�MRǱYIRGI�SYV�JYXYVI�LIVI�SR�TPERIX�*EVXL�

8LI�TVSFPIQ��XLIVIJSVI��MW�W]WXIQMG�

CLIMATE AND NATURE:  
TWO INTERCONNECTED CRISES

Interview

WWF's Living Planet report takes a snapshot of the health of the planet as of 2022

Watch the full interview
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The energy balance and the reduction  
of climate-altering emissions

THE ENERGY BALANCE
�SǰHIP�MW�WIVMSYWP]�GSQQMXXIH�XS�QSHIVR�
M^MRK�MXW�TPERXW�ERH�TVSHYGXMSR�TVSGIWWIW�
XS� IQFVEGI� XLI� energy transition�� [MXL�
WSPYXMSRW�HIWMKRIH�XS�IREFPI�TVSKVIWWMZI�
HIGEVFSRM^EXMSR�ERH�KVIEXIV�IǲGMIRG]�

.R�.XEP]��ER�EQFMXMSYW�TVSNIGX�[EW�PEYRGLIH�MR������XS�QSH�
IVRM^I� XLI� electricity and steam cogeneration plants� EX�
�SǯEWW��8LI�TVSNIGX��[LMGL�GSRWMWXIH�SJ�VITPEGMRK�XLI�XLVII�
I\MWXMRK�KEW�XYVFMRIW�[MXL�QSVI�IǲGMIRX�W]WXIQW��[EW�QER�
EKIH� F]� E� GSQTER]� WTIGMEPM^MRK� MR� XLI� TVSZMWMSR� SJ� IRIVK]�
WIVZMGIW��8LI�RI[�XYVFMRI�MRWXEPPIH�EX�XLI��SǯEWW�TPERX�MR�:ME�
1E^^EVIWGLM�LEW�FIIR�TYX� MRXS�STIVEXMSR� MR�/ERYEV]�������&�
new endothermic engine�MW�WGLIHYPIH�XS�FI�MRWXEPPIH�EX�XLI�
�SǯEWW�TPERX�MR�:ME�1IGGMS�F]�2EVGL������
&�QENSV�MRZIWXQIRX�
*97�����QMPPMSR��[EW�QEHI�MR�XLI�90�JEG�
XSV]�MR�'EKPER��MR�GSSTIVEXMSR�[MXL�XLI�GSQTER]�:EPQIX��JSV�XLI�
MRWXEPPEXMSR� SJ� X[S� XIGLRSPSKMIW� GEPPIH� :MWGS3MT� ERH� 7I)V]��
8LMW�MRRSZEXMSR�optimizes the paper drying process��VIWYPXMRK�
MR�WMKRMǰGERX�JYIP�WEZMRKW��ERH�[MPP�IREFPI��SǰHIP�XS�VIHYGI�MXW�
IQMWWMSRW�F]�������X(42IU�TIV�]IEV��2SVISZIV��:MWGS3MT�KYEV�
ERXIIW�E�TETIV�[MXL�KVIEXIV�ZSPYQI�ERH�EFWSVTXMSR�GETEGMX]��
RSX�XS�QIRXMSR�QSVI�YRMJSVQ�GLEVEGXIVMWXMGW��

8LI� ,VSYTưW� IRIVK]�WEZMRK� MRZIWXQIRXW� SJ� QSVI� XLER� *97�
��������MR�RI[�1*)�FYPFW�EVI�[SVXL�E�QIRXMSR��
8LIWI�MRZIWXQIRXW�EVI�TEVX�SJ��SǰHIP�W�SRKSMRK�WXVEXIK]�XS�
VIHYGI�KVIIRLSYWI�KEW�IQMWWMSRW�ERH�EHH�YT�XS�QSVI�XLER�
*97c���cQMPPMSR�WTIRX�SR�STXMQM^MRK�IRIVK]�VIWSYVGIW�JVSQ�
�����XS������
.R�EHHMXMSR�XS�XLIWI�MRZIWXQIRXW�MR�IǲGMIRG]�MQTVSZMRK�TPERX�
QSHMǰGEXMSRW���SǰHIP�EPWS�JSGYWIW�SR�WTVIEHMRK�ER�IRZMVSR�
QIRXEP�GYPXYVI�ERH�MRXVSHYGMRK�*RIVK]�2EREKIQIRX��]WXIQW��
8LI� ISO 50001 
*RIVK]� 2EREKIQIRX� �]WXIQ�� GIVXMǰGEXMSR�
TVSGIWW�WXEVXIH�MR������EX�SYV�,IVQER�ERH��[IHMWL�TPERXW�ERH�
GSRXMRYIH�[MXL�XLI�GIVXMǰGEXMSR�SJ�SYV��SǰHIP�'IPKMYQ���SǰHIP�
90���SǯEWW���SǰHIP�+VERGI�+VSYEVH�ERH��SǰHIP�,VIIGI�TPERXW��
.R�������SYV�TVSHYGXMSR�WMXI�MR��TEMR�[EW�EPWS�GIVXMǰIH�
.R�������XLI�KVSYT�W�IRIVK]�HIQERH�[EW�11.5 GJ/t paper��ER�
MQTVSZIQIRX�SJ�����,/�X�SZIV������

SOFIDEL IS STRONGLY COMMITTED TO THE 
ENERGY TRANSITION AND INVESTS IN RELIABLE, 
SUSTAINABLE AND MODERN ENERGY SYSTEMS.
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REXYVEP�KEW�
8/���� TYVGLEWI�SJ�IPIGXVMGMX]�JVSQ�XLI�
REXMSREP�KVMH�
8/�

TYVGLEWI�SJ�XLIVQEP�IRIVK]�
8/�

[SSH]�FMSQEWW�
8/�

SXLIV�JSWWMP�JYIPW�
8/�
WIPJ�KIRIVEXMSR�JVSQ�TLSXSZSPXEMG�
ERH�L]HVSIPIGXVMG�W]WXIQW�
8/��

XLIVQEP� IRIVK]� XVERWJIVVIH� XS� XLI�
KVMH�
8/�

IPIGXVMGMX]�XVERWJIVVIH�
XS�XLI�RIX[SVO�
8/��

ȓ��*RIVK]�GEPGYPEXIH�XLVSYKL�3(:�
3IX�(EPSVMǰG�:EPYI��

2��8LI�HEXE�EVI�GEPGYPEXIH�YWMRK�XLI�EZEMPEFPI�MRZSMGIW�EW�E�WSYVGI��.X�WLSYPH�FI�RSXIH�XLEX�JSV�XLI�GSRWYQTXMSRW�SJ�XLI�;IVVE��4QIKE��ERH�8-5�TPERXW��VIJIVIRGI�

MW�QEHI�XS�XLI�MRXIVREP�VIEHMRKW�JSV�)IGIQFIV��EW�RSX�EPP�XLI�MRZSMGIW�JSV������EVI�EZEMPEFPI�

Fossil fuels Electricity Thermal energy

Fuels from renewable sources

Total consumption
14,808 TJ

Total consumption
14,561 TJ

Total consumption
14,428 TJ

Ǽ

�ǾǼ

2�ǼǼǼ

Ȁ�ǼǼǼ

ț�ǼǼǼ

Ƕ�ǼǼǼ

ȓǼ�ǼǼǼ

ȓ2�ǼǼǼ

ȓȀ�ǼǼǼ

10,113 TJ

3,834 TJ
of which 952 TJ from 
renewable sources

18 TJ

157 TJ
472 TJ

12 TJ

-6 TJ
-41 TJ

10,226 TJ

4,019 TJ

19 TJ

192 TJ
408 TJ

2 TJ

-55 TJ
-3 TJ

9,836 TJ

3,973 TJ
of which 1,016 TJ from 
renewable sources

20 TJ

173 TJ
461 TJ

9 TJ

-40 TJ
-3 TJ

Energy balance of the Sofidel Group 

20212022 2020

Sofidel supply chain energy consumption - 2022 

IRIVK]�GSRWYQTXMSR�
8/� VIRI[EFPIW�
	�

3��8LI�HEXE�[IVI�SFXEMRIH�YWMRK�XLI�QSWX�YT�XS�HEXI�UYIWXMSRREMVIW�GSQTPIXIH�F]�SYV�WYTTPMIVW�
��	�SJ�XLI�XSXEP��XLI�VIQEMRMRK��	�[EW�SFXEMRIH�YWMRK�ER�

EZIVEKI�SJ�XLI�HEXE�LIPH��

Ȁ��(SRWYQTXMSR�GSIǲGMIRXW�XEOIR�JVSQ�,-,�5VSXSGSP�2SFMPI�,YMHI�Z�����
�������������8LI�TIVGIRXEKI�SJ�VIRI[EFPI�IRIVK]�MW�SFXEMRIH�JVSQ�XLI���LEVI�SJ�*R�

IVK]�JVSQ�7IRI[EFPI��SYVGIW�MR�8VERWTSVX����SYVGI��*YVSWXEX�

Pulp

production3�

Production process

Sofidel�

Transport of 

semi-finished products4�

Transport of 

finished products4�

TOTAL

25,728 TJ

14,561 TJ

314 TJ
1,340 TJ

41,943 TJ

92.3%

9.9%
9.1% 9.1%

60.4%
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SOFIDEL AND CLIMATE CHANGE
(45� ��� IRHIH�[MXLSYX� ER]� WMKRMǰGERX� TVSKVIWW�� I\GITX� XLI�
VIMXIVEXMSR�SJ�XLI�GSQQMXQIRX�XS�GSRXMRYI�WXVMZMRK�XS�PMQMX�XLI�
XIQTIVEXYVI�MRGVIEWI�XS�QE\MQYQ����s(��E�TPIHKI�XLEX�[EW�
RS�PSRKIV�E�KMZIR�EJXIV�XLI�IGSRSQMG�HMǲGYPXMIW�SJ�XLI�TEWX�
X[S� ]IEVW�� 4RI� RSXI[SVXL]� EGXMSR� [EW� XLI� IWXEFPMWLQIRX�
SJ�E�Loss & Damage fund�XS�IRWYVI�XLI�[IEOIWX�ERH�QSWX�
ZYPRIVEFPI�IGSRSQMIW�LEZI�EHIUYEXI�XSSPW�XS�KVS[�WYWXEMR�
EFP]�ERH�GSTI�[MXL�XLI�PSWW�ERH�HEQEKI�GEYWIH�F]�GPMQEXI�
GLERKI�� .R� TVMRGMTPI�� XLMW� MW� E� VIZSPYXMSREV]� EKVIIQIRX�� EP�
XLSYKL�� JSV�RS[��XLI�UYIWXMSR�SJ�LS[�ERH�[LMGL�WXEXIW�[MPP�
LEZI�XS�GSRXVMFYXI�ERH�[LMGL�GSYRXVMIW�[MPP�FIRIǰX�MW�WXMPP�XS�
FI�JSVQEPM^IH�
&RSXLIV� MQTSVXERX� EWTIGX� MR� XLI� ǰREP� HIGPEVEXMSR� [EW� XLI�
PEGO� SJ� TVSKVIWW� SR� JSWWMP� JYIP� GSQQMXQIRXW�� XLI� VIHYGXMSR�

FYX�RSX�IPMQMREXMSR��SJ�GSEP�VIQEMRW��FYX�[MXLSYX�XLI�I\XIR�
WMSR�SJ�XLMW�XEVKIX�XS�SMP�ERH�REXYVEP�KEW��8LI�*YVSTIER�9RMSR��
MR�WTMXI�SJ� XLI� PEGO�SJ�QSQIRXYQ�EX�(45�����GSRXMRYIW�XS�
[EVHW�MXW�JSVQEP�KSEPW�XS�EGLMIZI�a zero-carbon��WYWXEMREFPI��
XS\MG�JVII�ERH�JYPP]�GMVGYPEV�IGSRSQ]�F]������

SBTi commitments
.R� WYGL� E� GSRXI\X�� PEVKI� GSQTERMIW� PMOI� �SǰHIP� RIGIWWEVMP]�
JIIP� MRZIWXIH�[MXL� XLI�ethical and economic responsibility�
XS�GSPPEFSVEXI�MR�XLMW�RI[�GSYVWI��&RH�MX� MW�TVIGMWIP]�HYI�XS�
XLMW�EWWYQTXMSR�SJ�VIWTSRWMFMPMX]�XLEX��SǰHIP�NSMRW�XLI�MRXIV�
REXMSREP� Science Based Targets initiative (SBTi)�� E� TVSNIGX�
VIWYPXMRK� JVSQ� XLI� GSPPEFSVEXMSR� FIX[IIR� XLI� MRXIVREXMSREP�
RSR�TVSǰX� SVKERM^EXMSR� ()5�� XLI� 93� ,PSFEP� (SQTEGX�� XLI�
;SVPH� 7IWSYVGIW� .RWXMXYXI� 
;7.�� ERH� XLI�;SVPH�;MHI� +YRH�
JSV� 3EXYVI� 
;;+��� .R� ������ GPMQEXI� GLERKI� IQMWWMSR� VI�
HYGXMSR�XEVKIXW�VIWYPXMRK�JVSQ�XLI��SǰHIP�,VSYT�W�EGXMZMXMIW�

�GSTI���ERH����[IVI�IRHSVWIH�F]�XLI��GMIRGI�'EWIH�8EVKIXW�
MRMXMEXMZI�
�'8M��ERH�VIGSKRM^IH�EW�GSRWMWXIRX�[MXL�XLI�VIHYG�
XMSRW�RIIHIH�XS�PMQMX�KPSFEP�[EVQMRK�XS�[IPP�FIPS[���s(��EW�
VIUYMVIH�F]�XLI�5EVMW�&KVIIQIRX��

�TIGMǰGEPP]��XLIWI�SFNIGXMZIW�MRGPYHI�
Ʒ�E�VIHYGXMSR�MR��GSTI�����GSTI���ERH��GSTI���(42�IQMWWMSRW�

JVSQ�MXW�WYTTPMIVW��TYPT�TVSHYGXMSR�EGXMZMXMIW��equal to 40% 
per ton of paper by 2030 GSQTEVIH�XS�XLI������FEWI�]IEV�

Ʒ�E�VIHYGXMSR�MR��GSTI���(42�IQMWWMSRW�of 24% per ton of pa-
per by 2030�GSQTEVIH�XS�XLI������FEWI�]IEV��

8LI� WGSTI� SJ� XLI� XEVKIX� MRGPYHIW� biogenic emissions� ERH�
carbon removals VIWYPXMRK� JVSQ� XLI� YWI� SJ� IRIVK]� JSV� XLI�
QERYJEGXYVI�SJ�ǰFVSYW�VE[�QEXIVMEPW�

Increasing use of renewable energy 
�SǰHIP�W�GSQQMXQIRX�MR������JSGYWIH�SR�E�substantial use 
of renewable electricity��XLI�RI[�WXVEXIK]�LEW�IREFPIH��Sǰ�
HIP�XS�YWI�E�WYTTP]�SJ�IPIGXVMGMX]�JVSQ�VIRI[EFPI�WSYVGIW�JSV�
MXW�TPERXW�MR�XLI�90��'IPKMYQ�ERH��TEMR��YT�XS�����TIV�GIRX�MR�
XLI�GEWI�SJ�XLI�PEXXIV�X[S�

The partnership with RWE
+YVXLIVQSVI��MR�.XEP]���SǰHIP�WMKRIH�E�PSRK�XIVQ�WYTTP]�GSRXVEGX�

ZEPMH�JVSQ�&TVMP������YRXMP�XLI�IRH�SJ�������[MXL�7;*�JSV�XLI�WYT�
TP]�SJ�VIRI[EFPI�IRIVK]��8LMW�MW�E�5S[IV�5YVGLEWI�&KVIIQIRX�

55&�� XLEX�[MPP� EPPS[� XLI� ,VSYT� XS� YXMPM^I� XLI�[MRH� IRIVK]� TVS�
HYGIH�F]�7;*�W�&PGEQS�..�[MRH�JEVQ�MR��MGMP]�
�����2;�GETEGMX]���
.R�EPP��26 GWh per year�[MPP�FI�EPPSGEXIH�XS�XLI�,VSYT��[LMGL�[MPP�
WYTTP]�XLI�.XEPMER��SǯEWW�TPERXW��[LIVI�150 million Regina Ro-
toloni (toilet paper rolls) were produced using wind power this 
year��8LI�EKVIIQIRX�IREFPIH�7;*�XS�FYMPH�XLI�RI[�WMXI�[MXLSYX�
LEZMRK�XS�VIWSVX�XS�WXEXI�WYFWMHMIW�ERH�EPPS[W��SǰHIP�XS�GSRXMRYI�
TYVWYMRK�MXW�EQFMXMSYW�GPMQEXI�TVSXIGXMSR�KSEPW��
.R�XLI�GSYVWI�SJ��������SǰHIP�WXVIRKXLIRIH�MXW�TEVXRIVWLMT�[MXL�
7;*�F]�IRXIVMRK�MRXS�ERSXLIV�EKVIIQIRX�JSV�XLI�GSRWXVYGXMSR�
SJ�E�TLSXSZSPXEMG�TPERX�MR�,VIIGI��[LMGL�[MPP�FI�EFPI�XS�WYTTP]�
21 GWh per year�JSV�XIR�]IEVW��WXEVXMRK�JVSQ�QMH�������

The partnership with Acciona
&�JYVXLIV�55&�GSRXVEGX�[EW�WMKRIH�[MXL�&GGMSRE�MR��TEMR��XLI�
TPERX�[MPP�FI�EFPI�XS�YWI�EVSYRH�90 GWh per year�SJ�IPIGXVMGM�
X]�TVSHYGIH�JVSQ�VIRI[EFPI�WSYVGIW��WXEVXMRK�JVSQ���/ERYEV]�
������8LMW�MQTSVXERX�EKVIIQIRX��ZEPMH�JSV�XLI�RI\X�XIR�]IEVW��
VIMRJSVGIW�SYV�GSQQMXQIRX�XS�E�WYWXEMREFPI�JYXYVI��JSV�TIS�
TPI�ERH�XLI�TPERIX�

SOFIDEL FEELS AN ETHICAL, ENVIRONMENTAL 
AND ECONOMIC RESPONSIBILITY TO 
CONTRIBUTE TO EUROPE’S AMBITIOUS PLAN 
TO BECOME THE FIRST CLIMATE-NEUTRAL 
CONTINENT BY 2050.

The partnership with Meva Energy
+MREPP]���SǰHIP��EJXIV�WMKRMRK�E�PSRK�XIVQ�
XIR�]IEV��EKVII�
QIRX� [MXL� 2IZE� *RIVK]� EX� XLI� IRH� SJ� ����� JSV� XLI� GSR�
WXVYGXMSR� SJ� E�bio-syngas�KIRIVEXMSR�TPERX�EX� XLI�0MWE�WMXI�
MR��[IHIR��FIKER�XLI�GSRWXVYGXMSR�[SVO�MR�������8LI�RI[�
TPERX�� [LMGL� [MPP� FI� GSQTPIXIH� HYVMRK� ������ [MPP� TVSZMHI�
VIRI[EFPI�IRIVK]�XS�VITPEGI�EPQSWX�EPP�XLI�IRIVK]�WYTTP]�
GYVVIRXP]�HIVMZIH�JVSQ�JSWWMP�WSYVGIW��.R�EHHMXMSR�XS�TVSZMH�
MRK�KVIIR�IRIVK]��XLI�EKVIIQIRX�[MPP�IREFPI�XLI�,VSYT�XS�
VIHYGI� (42� IQMWWMSRW� F]� ER� EHHMXMSREP� 8,500 tons� GSQ�
TEVIH�XS�XLI�GYVVIRX�GEVFSR�JSSXTVMRX�KIRIVEXIH�F]�MXW�15,�
GSRWYQTXMSR�� 2IZE� *RIVK]� [MPP� STIVEXI� XLI� TPERX�� [LMGL�
[MPP�LEZI�E�KIRIVEXMSR�GETEGMX]�SJ�EX�PIEWX 4.2 MW�
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Purchase of electricity from renewable sources - 2022 Self-production of energy from renewable sources - 2022 

TYVGLEWI�SJ�IPIGXVMGMX]�JVSQ�VIRI[EFPI�WSYVGIW�
2;L� EZSMHIH�IQMWWMSRWǾ�
X(42IU��

Soffass Sofidel 
Belgium

Sofidel
France

Sofidel 
Spain

Sofidel UK TOTAL

30,257 MWh

55,614 MWh

3,437 MWh

86,706 MWh
88,486 MWh

264,500 MWh

-13,814 t
8,297 t

-167 t

-25,650 t
-23,095 t

-71,023 t

Ǿ��8LI�EZSMHIH�IQMWWMSRW�VIPEXIH�XS�XLI�WIPJ�KIRIVEXMSR�SJ�IPIGXVMGMX]�[IVI�GEPGYPEXIH�YWMRK�E�2EVOIX�'EWIH�&TTVSEGL��ERH�XLI�IQMWWMSR�GSIǲGMIRXW�GSRXEMRIH�

MR�XLI�QSWX�YT�XS�HEXI�&.'�*YVSTIER�7IWMHYEP�2M\�TYFPMGEXMSR�

VIRI[EFPI�IRIVK]�JVSQ�
WSPEV�WSYVGI�
*PIGXVMGMX]��8/�

VIRI[EFPI�IRIVK]�JVSQ
L]HVSIPIGXVMGMX]�
*PIGXVMGMX]��8/�

VIRI[EFPI�IRIVK]�
JVSQ�FMSQEWW�
�XIEQ��8/��

XSXEP�IRIVK]�TVSHYGIHț


8/��

&RRYEP�(42

EZSMHIHȚ�
X��

Soffass Paper Mill 
Via Lazzareschi
Italy

Soffass 
Via Fossanuova
Italy

Soffass 
Tassignano
Italy

Soffass 
Val Fegana
Italy

Sofidel 
Germany 
Werra

Sofidel 
Sweden

Sofidel 
France 
Frouard

TOTAL

5.3 TJ

-678 t -633 t -412 t -17 t -739 t

-18,075 t

-13,315 t

-33,869 t

5.0 TJ 3.2 TJ 0.1 TJ 4.3 TJ

236 TJ 236 TJ

490 TJ

���8LI�IPIGXVMGMX]�TVSHYGIH�MW�GEPGYPEXIH�YWMRK�MRXIVREP�VIEHMRKW�ERH�ǰWGEP�QIXIVW��8LI�IRIVK]�GSRXVMFYXMSR�SJ�FMSQEWW�MW�GEPGYPEXIH�FEWIH�SR�XLI�EZEMPEFPI�MRZSMGIW�

��� 8LI� EZSMHIH� IQMWWMSRW� VIPEXIH� XS� XLI� WIPJ�KIRIVEXMSR� SJ� IPIGXVMGMX]� [IVI� GEPGYPEXIH� YWMRK� E� 2EVOIX� 'EWIH� &TTVSEGL�� ERH� XLI� IQMWWMSR� GSIǲGMIRXW� GSR�

XEMRIH� MR� XLI� QSWX� YT�XS�HEXI� &.'� *YVSTIER� 7IWMHYEP� 2M\� TYFPMGEXMSR�� 8LI� IQMWWMSRW� EZSMHIH� F]� YWMRK� FMSQEWW� [IVI� GEPGYPEXIH� YWMRK� XLI� GSIǲGMIRXW� HI�

WGVMFIH� MR� XLI� 93+(((� ����� 3EXMSREP� .RZIRXSV]� 7ITSVX� JSV� REXYVEP� KEW� WYFWXMXYXIH� MR� �SǰHIP� +VERGI� +VSYEVH� ERH� JSV� JYIP� SMP� WYFWXMXYXIH� MR� �SǰHIP� �[IHIR��
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-40% -24%
per ton of paper 
reduction of Scope 1, 2 and 3 CO2 
emissions from cellulose pulp

per ton of paper 
reduction of Scope 3 CO2 

Sofidel Targets for 2030

CDP Report – Climate Change

Calculation methods for Scope 2 emissions

.R��������SǰHIP�WE[�MXW�leadership in the fight against cli-
mate change recognized by achieving an A- rating� ERH�
VEROMRK� EFSZI� XLI� EZIVEKI� SJ� *YVSTIER� 
'�� ERH� MRHYWXV]�

'��GSQTERMIW�
()5�MW�XLI�MRXIVREXMSREP�RSR�TVSǰX�SVKERM^EXMSR�XLEX�IZEPY�
EXIW�VMWOW�ERH�STTSVXYRMXMIW�VIPEXIH�XS�IRZMVSRQIRXEP�HEXE�
XS� WYTTSVX� GSQTERMIW�� GMXMIW� ERH� WXEXIW� MR� TYVWYMRK� XLIMV�

KSEPW� SJ� XVERWTEVIRG]� ERH� MQTVSZIQIRX� JSV� E� QSVI� WYW�
XEMREFPI� HIZIPSTQIRX�� .R� ������ QSVI� XLER� ���� MRZIWXSVW�
[MXL� EWWIXW� I\GIIHMRK� ����� XVMPPMSR� VIJIV� XS� ()5�� 8LI� VI�
WIEVGL�GEVVMIH�SYX�MR������IZEPYEXIH�SZIV��������GSQTE�
RMIW�[SVPH[MHI��8LI�GVMXIVME�()5�YWIW�XS�MWWYI�MXW�VEROMRK�
EVI�FEWIH�SR�XLI�PIZIP�SJ�XVERWTEVIRG]�SJ�XLI�GSQTERMIW�
ERH�XLIMV�IRZMVSRQIRXEP�TIVJSVQERGI�

&GGSVHMRK�XS�XLI�EGGSYRXMRK�VYPIW�TVSZMHIH�F]�,-,�5VS�
XSGSP�� �GSTI� �� IQMWWMSRW� EVI� XLSWI� EXXVMFYXEFPI� XS� XLI�
TYVGLEWI� SJ� IPIGXVMGMX]�� WXIEQ� SV� SXLIV� IRIVK]� ǱS[W� JSV�
LIEXMRK�SV�GSSPMRK��8LI�GEPGYPEXMSR�SJ�XLIWI�IQMWWMSRW�JSV�
XLI�TYVGLEWI�SJ�IPIGXVMGMX]� JVSQ�HMWXVMFYXMSR�KVMHW�GER�FI�
GEVVMIH�SYX�YWMRK�X[S�HMǯIVIRX�ETTVSEGLIW�
Location-based:� XLMW� IQMWWMSR� GEPGYPEXMSR� QIXLSHSPSK]�
MRZSPZIW� XLI� YWI� SJ� EZIVEKI� IQMWWMSR� JEGXSVW� VIPEXIH� XS�
WTIGMǰG�REXMSREP�TS[IV�KIRIVEXMSR�IRIVK]�QM\IW�
Market-based: XLMW� ETTVSEGL� MRZSPZIW� XLI� YWI� SJ� IQMWWMSR�

JEGXSVW�HIǰRIH�SR�E�GSRXVEGXYEP�FEWMW�[MXL�XLI�IPIGXVMGMX]�WYT�
TPMIV�� .R�XLI�EFWIRGI�SJ�WTIGMǰG�GSRXVEGXYEP� MRWXVYQIRXW��XLI�
IQMWWMSR� JEGXSV� VIPEXIH� XS� XLI� IPIGXVMGMX]� WYTTPMIV�W� VIWMHYEP�
QM\�MW�YWIH��JSPPS[MRK�VIQSZEP�SJ�XLI�GSQTSRIRX�PMROIH�XS�IR�
IVK]�XVEGIEFMPMX]�W]WXIQW��WYGL�EW�,YEVERXIIW�SJ�4VMKMR�
,4��
SV�SXLIV�VIRI[EFPI�IRIVK]�GIVXMǰGEXMSR�W]WXIQW�
7*(����8LI�
REXMSREP�EZIVEKI�IQMWWMSR�JEGXSVW�YWIH�F]�XLI�PSGEXMSR�FEWIH�
ETTVSEGL�EVI�YWYEPP]�PS[IV�XLER�XLI�GSVVIWTSRHMRK�SRIW�GEP�
GYPEXIH� SR� XLI� FEWMW� SJ� XLI� VIWMHYEP� QM\IW� VIUYMVIH� F]� XLI�
QEVOIX�FEWIH�QIXLSHSPSK]�

SOFIDEL EMISSIONS INVENTORY
.R�SVHIV�XS�FI�EFPI�XS�QSRMXSV�XLI�VIHYGXMSR�SJ�GPMQEXI�GLERK�
MRK� IQMWWMSRW�� XLI� ǰVWX� WXIT� MW� XS� HVE[� YT� ER� ERRYEP� emis-
sions inventory�� �SǰHIP� ETTPMIW� E� QEVOIX�FEWIH� ETTVSEGL�
XS� XLI� GEPGYPEXMSR� SJ� �GSTI� �� IQMWWMSRW�� E� GLSMGI� QEHI� XS�
FIXXIV�LMKLPMKLX�XLI�VIWYPXW�SJ��SǰHIP�W�IRIVK]�TVSGYVIQIRX�
WXVEXIK]��[LMGL�EWWMKRW�TVIJIVIRGI�XS�WYTTPMIVW�SR�XLI�FEWMW�
SJ�XLI�EZEMPEFPI�TVSHYGXMSR�QM\IW��JEZSVMRK�VIRI[EFPI�SV��MR�
ER]�GEWI��PS[IV�MQTEGX�WSYVGIW�
(SQTEVIH� XS� XLI� IQMWWMSR� ǰKYVI� VIGSVHIH� MR� ������ �SǰHIP�
QEREKIH� XS� reduce CO2 emissions per ton of product by 
15.7% in 2022��8LMW�[EW�EGLMIZIH�F]�WIPIGXMRK�IPIGXVMGMX]�WYT�
TPMIVW� SR� XLI� FEWMW� SJ� XLIMV� IRIVK]� QM\�� JEZSVMRK� XLI� YWI� SJ�
IPIGXVMGMX]�TVSHYGIH�JVSQ�VIRI[EFPI�WSYVGIW�

7IKEVHMRK� MRHMVIGX� IQMWWMSRW� 
�GSTI� ��� SJ� (42�� � M�I�� XLSWI� XLEX�
EVI� RSX� YRHIV� XLI� QEREKIQIRX� GSRXVSP� SJ� �SǰHIP� 
I�K�� XLSWI�
VIPEXIH� XS� VE[� QEXIVMEP� TVSHYGXMSR�� TVSHYGXMSR� EMHW� ERH� XVERW�
TSVX��� JSV� ����� MX� [EW� TSWWMFPI� XS� MRGPYHI� XLI� QSWX� WMKRMǰGERX�
HS[RWXVIEQ� GSQTSRIRXW� MR� XLI� VITSVXMRK� TVSGIWW�� ;MXL� VI�
KEVH�XS�XLI�IQMWWMSRW�EVMWMRK�JVSQ�XLI�YWI�SJ�TEGOEKMRK�
�GSTI�
����[I�XSSO� MRXS�EGGSYRX�FSXL�XLI�IQMWWMSRW�JVSQ�XLI�TVSHYG�
XMSR�SJ�XLI�TEGOEKMRK�ERH�XLSWI�SJ�MXW�IRH�SJ�PMJI�QEREKIQIRX��
*QMWWMSRW�HYI�XS�XLI�HMWXVMFYXMSR�SJ�FSXL�WIQM�ǰRMWLIH�ERH�ǰR�
MWLIH�TVSHYGXW�[IVI�XLYW�GEPGYPEXIH��XSXEPMRK���������X�(42��GSV�
VIWTSRHMRK�XS�����OK�(42�X�TETIV����.R�EHHMXMSR��XLI�impact of the 
use of consumed packaging�
TETIV�ERH�TPEWXMG��[EW�IZEPYEXIH�
EX���������X�(42��GSVVIWTSRHMRK�XS�����OK�(42�X�TETIV�

���8LI�IQMWWMSR�JEGXSVW�YWIH�[IVI�SFXEMRIH�XLVSYKL�)*+7&�
������,YMHIPMRIW�XS�)IJVE�W�,-,�(SRZIVWMSR�+EGXSVW��2IXLSHSPSK]�5ETIV�JSV�8VERWTSVX�*QMWWMSR�
+EGXSVW����8LI�GSRǰKYVEXMSR�EHSTXIH�JSV�XLI�GEPGYPEXMSR�MRGPYHIW�XLI�WMQYPEXIH�SYX[EVH�NSYVRI]�EX�LEPJ�PSEH�
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CO2 emissions 
Scope 1 and 2 / market-based

20202022

Scope 1
586,530 t
Scope 2
375,836 t

Scope 116

585,811 t
Scope 217

294,662 t

Carbon 
intensity 
765 kg CO2/t paper
Reduction
-7.9%

Carbon 
intensity 
 700 kg CO2/t paper
Reduction
-15.7%

Total
CO2 emissions
962,366 t

Total
CO2 emissions
880,473 t

202115

Scope 1
564,615 t
Scope 2
308,622 t

Carbon 
intensity 
709 kg CO2/t paper
Reduction
-14.6%

Total
CO2 emissions
873,237 t

���8LI�HEXE�[IVI�YTHEXIH�JVSQ�XLI������.RXIKVEXIH�7ITSVX�JSPPS[MRK�XLI�TYFPMGEXMSR�SJ�QSVI�YT�XS�HEXI�IQMWWMSR�GSIǲGMIRXW�ERH�XLI�MRGPYWMSR�SJ�EHHMXMSREP�
WSYVGIW�VIPEXIH�XS�(-��ERH�3�4�IQMWWMSRW�
���8LI�HMVIGX�IQMWWMSRW�JVSQ�GSQFYWXMSR�EX�TVSHYGXMSR�WMXIW�
�GSTI����EVI�GEPGYPEXIH�MR�EGGSVHERGI�[MXL�XLI�*YVSTIER�9RMSR�*QMWWMSRW�8VEHMRK��GLIQI�
*9�*8����
[LMGL�VIKYPEXIW�(42�IQMWWMSRW�MR�*YVSTI�JSV�XLI�LMKLIWX�IQMXXMRK�MRHYWXVMEP�WIGXSVW��8LI��GSTI���IQMWWMSRW�JVSQ�RSR�*8��MRWXEPPEXMSRW�[IVI�IWXMQEXIH�YWMRK�XLI�
93+(((������GSIǲGMIRX�JVSQ�XLI�.XEPMER�REXMSREP�MRZIRXSV]��8LI�WEQI�GSIǲGMIRX�[EW�ETTPMIH�JSV�XLI�GEPGYPEXMSR�SJ�SXLIV�PIWW�WMKRMǰGERX�IQMWWMSRW�RSX�GSZIVIH�
F]�XLI�*8���WYGL�EW�XLSWI�VIPEXIH�XS�XLI�YWI�SJ�JSVOPMJXW�ERH�[SVOTPEGI�LIEXMRK�
���8LI��GSTI���IQMWWMSRW�[IVI�GEPGYPEXIH�YWMRK�E�,-,�QEVOIX�FEWIH�ETTVSEGL��8LI�TPERXW�SJ��SǰHIP�90�1ERGEWXIV���SǰHIP�90�-EQMPXSR���SǰHIP�90�'EKPER�

/YP]��ITXIQFIV����SǰHIP�,IVQER]���SǰHIP�'IPKMYQ�ERH��SǰHIP��TEMR�[IVI�EPPSGEXIH�XLI�IQMWWMSR�GSIǲGMIRXW�JSV�XLI�WTIGMǰG�IPIGXVMGMX]�WYTTP]�HIGPEVIH�F]�XLI�
WYTTPMIVW��8LI�VIQEMRMRK�IQMWWMSRW�[IVI�GEPGYPEXIH�[MXL�XLI�GSIǲGMIRXW�SJ�XLI�VIWMHYEP�QM\IW���SYVGIW��,VIIR�I�7IWMHYEP�2M\�JSV�TPERXW�MR�XLI�9���&.'�*YVSTIER�
7IWMHYEP�2M\�JSV�TPERXW�MR�*YVSTI���8LI��GSTI���IQMWWMSRW�GEPGYPEXIH�[MXL�XLI�1SGEXMSR�'EWIH�QIXLSHSPSK]�EQSYRX�XS���������X(42IU�

���3&*.���*QMWWMSR�JEGXSVW�HIXEMPIH�F]�WSYVGI�ERH�JYIP������
���*WXMQEXIH�ZEPYI�JVSQ�EREP]WIW�GEVVMIH�SYX�HYVMRK����������
20�+MKYVI�GEPGYPEXIH�JVSQ�3&*.�90�IQMWWMSR�GSIǲGMIRXW�ERH�MRXIVREP��SǰHIP�WSYVGIW

OTHER AIR EMISSIONS
.R�EHHMXMSR�XS�(42��SXLIV�WMKRMǰGERX�IQMWWMSRW�JVSQ�TVSHYGXMSR�
EGXMZMXMIW�EVI�RMXVSKIR�S\MHIW�
34\���[LMGL�EVI�TVSHYGIH�F]�GSQ�
FYWXMSR�TPERXW��M�I��FSMPIVW�ERH�TETIV�HV]MRK�TPERXW��8SHE]��EPQSWX�
EPP�GSQFYWXMSR�IUYMTQIRX�MR��SǰHIP�TPERXW�MW�low NOx ERH�EP�
VIEH]�QIIXW�XLI�WXERHEVHW�SJ�JYXYVI�VIKYPEXMSRW�JSV�XLI�GSRXVSP�
SJ�TSPPYXERX�IQMWWMSRW�JVSQ�QIHMYQ�WM^IH�GSQFYWXMSR�TPERXW��
8LI�IQMWWMSRW�MR�XLMW�VITSVX�[IVI�IWXMQEXIH�YWMRK�ER�IQMWWMSR�
GSIǲGMIRX�GEPMFVEXIH�XS�XLI�EQSYRX�SJ�JSWWMP�JYIPW�YWIH���

.R�EHHMXMSR��743 kg of SOx19�[IVI�IQMXXIH�VIPEXIH�XS�XLI�YWI�
SJ� FMSQEWW� JSV� FSMPIV� JIIH� EX� XLI� �SǰHIP� +VERGI� +VSYEVH�
ERH��SǰHIP��[IHIR�TPERXW��4XLIV�KVIIRLSYWI�KEWIW�[IVI�
IQMXXIH� MR� RIKPMKMFPI� UYERXMXMIW�� EW� XLI]� EVI� YRVIPEXIH� XS�
XLI� ,VSYT�W� GLEVEGXIVMWXMG� EGXMZMXMIW�� WYGL� EW� XLI� PIEOEKI�
SJ�fluorinated refrigerant gases IUYMZEPIRX�XS�IQMWWMSRW�SJ�
EFSYX�����XSRW�SJ�(42��ERH�RS�S^SRI�HITPIXMRK�KEWIW�PIEO�
EKIW�[IVI�VIGSVHIH�

Total nitrogen oxides (Nox) emissions20 
and specifications of the Sofidel Group plants 

202020212022

XSXEP�IQMWWMSRW�
X� EZIVEKI�WTIGMǰG�IQMWWMSRW�TIV�YRMX�SJ�JYIP�YWIH�
QK�2/�

677 t
566 t 548 t

63 mg/MJ53 mg/MJ 52 mg/MJ

Source: Sofidel.
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Responsible water resource 
management

ENSURING THE AVAILABILITY 
AND SUSTAINABLE MANAGEMENT 
OF WATER AND SANITATION FOR ALL.

WATER IS A BASIC HUMAN RIGHT FOR ALL: 
WITHOUT WATER THERE IS NO FUTURE. ACCESS 
TO WATER IS A COMMON GOAL. 
IT IS A CENTRAL ELEMENT IN THE SOCIAL, 
ECONOMIC AND POLITICAL FABRIC 
OF A COUNTRY. WATER IS DEMOCRACY.

���93�;SVPH�;EXIV�)IZIPSTQIRX�7ITSVX�������:EPYMRK�[EXIV�
22��YQQEV]�5VSKVIWW�9THEXI������ƭ��),���ƭ�;EXIV�ERH�WERMXEXMSR�JSV�EPP�
23������;24��XEXI�SJ�(PMQEXI��IVZMGIW��;EXIV�

���8LI�VIG]GPMRK�VEXI�MW�GEPGYPEXIH�EGGSVHMRK�XS�XLI�QIXLSH�VITSVXIH�MR�XLI�TYFPMGEXMSR��2IXLSHW�JSV�QIEWYVMRK�[EXIV�VIG]GPMRK�MR�TETIV�QMPPW��
&WWSGEVXE���(SR�
ǰRHYWXVME���&XMGIPGE���+IFVYEV]������

THE IMPORTANCE OF WATER FOR SUS-
TAINABLE DEVELOPMENT 
,PSFEP�[EXIV�GSRWYQTXMSR�has increased 
sixfold in the last 100 years��ERH�GSRXMR�
YIW�XS�KVS[�WXIEHMP]�EX�E�VEXI�SJ�EFSYX��	�
TIV�]IEV�EW�E�VIWYPX�SJ�TSTYPEXMSR�KVS[XL��

IGSRSQMG� HIZIPSTQIRX� ERH� GLERKIW� MR� GSRWYQTXMSR� TEX�
XIVRW���� 1SSOMRK� EX� KSEP� RYQFIV� �� SJ� XLI� 93�&KIRHE� ������
Ư(PIER� [EXIV� ERH� WERMXEXMSRư� JSV� EPP�� [I� WII� XLEX�� EPXLSYKL�
WSQI�MQTVSZIQIRXW�LEZI�FIIR�QEHI��EW�QER]�EW�����RE�
XMSRW�GSRXMRYI�XS�PEK�FILMRH��&PQSWX�2.3 billion people live 
in water-stressed countries� ERH�� SJ� XLIWI�� EW� QER]� EW� ����
QMPPMSR�EVI�PSGEXIH�MR�TEVXMGYPEVP]�GVMXMGEP�GSYRXVMIW22��
'IX[IIR� ����� ERH� ������ ������� HMWEWXIVW� [IVI� EXXVMFYXIH� XS�
GPMQEXI�GLERKI��I\GPYHMRK�WXSVQW��XLI�GEXIKSV]�XLEX�MRGPYHIW�
HVSYKLXW� ERH� ǱSSHW� [EW� XLI� QSWX� GSWXP]� MR� XIVQW� SJ� FSXL�
PSWW� SJ� PMJI� ERH� IGSRSQMG� PSWWIW�� 8LI� RYQFIV� ERH� MRXIRWMX]�
SJ�HVSYKLX�phenomena have increased by 29%�WMRGI�����23��

)YVMRK� ������ *YVSTI� WYǯIVIH� XSS��[MXL� E� VEMRJEPP� HIǰGMX�� GSQ�
FMRIH�[MXL�LIEX�[EZIW��VIHYGMRK�XLI�ǱS[�SJ�EPQSWX�EPP�VMZIVW��
8LI�GSRWIUYIRGIW�[IVI�WIZIVI�JSV�XLI�IRIVK]�WIGXSV��[LMGL�
[EW�EPVIEH]�YRHIV�WXVIWW�HYI�XS�XLI�7YWWMER�9OVEMRMER�GSRǱMGX��
XLI�VIHYGXMSR�SJ�EZEMPEFPI�VMZIV�[EXIV�VIWSYVGIW�GEYWIH�RSX�SRP]�
E�WLEVT�HIGVIEWI�MR�XLI�TVSHYGXMSR�SJ�L]HVSTS[IV��FYX�EPWS�MR�
XLI�IǲGMIRG]�SJ�XLI�GSSPMRK�W]WXIQW�SJ�XLIVQEP�TS[IV�TPERXW��
&PXLSYKL� MRXIVVYTXIH� F]� WPMKLX� VEMRJEPP� MR� �ITXIQFIV� ERH� 4G�
XSFIV��XLI�WMXYEXMSR�VIQEMRW�GVMXMGEP��[MXL�above-average tem-
peratures IZIR�MR�XLI�IEVP]�QSRXLW�SJ�JEPP������
�

SOFIDEL AND WATER RESOURCE MANAGEMENT
.R�WYGL�E�GSRXI\X���SǰHIP�LEW�FIIR�TYVWYMRK�policies and ac-
tivities to reduce water consumption for years��FSXL�XS�WEJI�
KYEVH�XLI�IRZMVSRQIRX�ERH�XS�TVSXIGX�TVSHYGXMSR�GSRXMRYMX]��
IWTIGMEPP]� MR� GSYRXVMIW� XLEX� EPVIEH]� TVIWIRX� LMKL� PIZIPW� SJ�
[EXIV�WXVIWW��8LI�SFNIGXMZI�SJ�VIHYGMRK�[EXIV�GSRWYQTXMSR�
MW�TYVWYIH�XLVSYKL�FSXL�QEREKIQIRX�QIEWYVIW�ERH�WTIGMJ�
MG�MRZIWXQIRXW�MR�TSPMGMIW�XS�rationalize water consumption�
ERH�reuse industrial waste water��&PXLSYKL�WIZIVEP�EGXMZMXMIW�
ERH�MRZIWXQIRXW�EMQIH�EX�VIHYGMRK�[EXIV�GSRWYQTXMSR�GER�
FI�PMWXIH��MRGPYHMRK�XLI�GSPPIGXMSR�ERH�VIYWI�SJ�VEMR[EXIV�EX�
XLI�'EKPER�TPERX� MR� XLI�90��[LMGL�[EW�JYVXLIV�YTKVEHIH� MR�
������ERH�XLI��SǯEWW�Waste Water ReUse�TPERX�EX�XLI�5E�
TIV� 2MPP� MR�:ME� 1E^^EVIWGLM�� XLI� EGXMZMXMIW� XLEX� LEZI� IREFPIH�
�SǰHIP�XS�EGLMIZI�water consumption levels well below in-
dustry averages�XS�HEXI�EVI�XLI�optimization of production 
cycles and the careful design of industrial plants��&PP�TVS�
HYGXMSR�WXEǯ�LEZI�VIGIMZIH�MR�HITXL�XVEMRMRK�SR�LS[�XS�WEZI�
[EXIV�ERH�IEGL�TPERX�LEW�MXW�S[R�[EXIV�GSRWYQTXMSR�XEVKIX��
8LI� WTIGMǰG� GSRWYQTXMSR� PIZIPW� GYVVIRXP]� EGLMIZIH� EVI� ER�
IRH� TSMRX�� FI]SRH� [LMGL� MX� [MPP� RSX� FI� IEW]� XS� WII� JYVXLIV�
MQTVSZIQIRXW�� I\GITX� [MXL� XLI� YWI� SJ� ZIV]� WSTLMWXMGEXIH�

XIGLRSPSKMIW��8LI�ǰKYVIW�JSV������GSRǰVQ�XLI�TIVJSVQERGI�
SJ�XLI�TVIZMSYW�]IEVW�
;MXL�VIKEVH�XS�XLI�quality of the water discharges��ER� MQ�
TVSZIQIRX�[EW�SFWIVZIH�GSQTEVIH�XS�TVIZMSYW�]IEVW��8LMW�
MW� HYI� XS� XLI� JSYV� RI[� TVSHYGXMSR� PMRIW� GSQMRK� SR� WXVIEQ��
8LI�STXMQM^EXMSR�SJ�XLI�TVSGIWW�EPWS�LEH�E�TSWMXMZI� MQTEGX�
SR� XLI� QEREKIQIRX� SJ� XLI� [EWXI� [EXIV� XVIEXQIRX� TPERXW��
[MXL�E�KVEHYEP�VIHYGXMSR�MR�EPP�XLI�QEMR�MRHMGEXSVW��MR�TEVXMGY�
PEV�XLI�QIEWYVIH�ZEPYI�SJ�'4)��ERH�WYWTIRHIH�WSPMHW�MR�XLI�
SYXKSMRK�[EXIV��8LI�water recycling rate�EX��SǰHIP�QMPPW� MR�
�����GER�FI�IWXMQEXIH�EX�over 96.3%24��
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Specific annual water withdrawal
of the Sofidel Group factories25 

Water supply sources - 202226

20202022 2021

7.2 m3/t paper7.3 m3/t paper 7.6 m3/t paper

41.8% 
GROUND WATER

49.4% 
 SURFACE WATER

0.5% 
RAINWATER

8.3% 
AQUEDUCT

8.7 Mm39.3 Mm3 9.4 Mm3

3.3 Mm33.4 Mm3 3.4 Mm3

(of which 2.5 Mm3 
from water-stressed 
areas) 

(of which 3.3 Mm3 
from water-stressed 
areas) 

(of which 3.1 Mm3 
from water-stressed 
areas) 

of which 13.8% 
from water-stressed  
areas

of which 20.6% 
from water-stressed  
areas

of which 0.5% 
from water-stressed  
areas

withdrawal 
(m3/t paper)

withdrawal 
(Mm3)17

of which evaporated 
during the production 
process (Mm3) Source: Sofidel.

Source: Sofidel.

���8LI�[EXIV�[MXLHVE[R�MW�JVIWL�[EXIV��Ǭ�������QK�P�XSXEP�HMWWSPZIH�WSPMHW�
,7.����������YQQEV]�5VSKVIWW�9THEXI������ƭ��),���ƭ�;EXIV�ERH�WERMXEXMSR�JSV�EPP�
���;EXIV�WXVIWW�EVIEW�EVI�MHIRXMǰIH�EGGSVHMRK�XS�XLI�;7.�&UYIHYGX�;EXIV�7MWO�&XPEW�

���8LI�[EXIV�HMWGLEVKIH�MW�JVIWL�[EXIV��Ǭ�������QK�P�XSXEP�HMWWSPZIH�WSPMHW�
,7.������
���8LI�ǰKYVI�HSIW�RSX�MRGPYHI�XLI�9��TPERX�MR�.RSPE�
���+SV�������XLI�ǰKYVIW�HS�RSX�MRGPYHI�XLI�9��TPERXW�MR�-EMRIW�(MX]�ERH�.RSPE��SV�XLI��SǰHIP�5SPERH�TPERX��+SV������ERH�������XLI�ǰKYVIW�HS�RSX�MRGPYHI�XLI�9��
TPERXW�MR�-EMRIW�(MX]�ERH�.RSPE�
30�8LI�ǰKYVIW�HS�RSX�MRGPYHI�XLI�9��TPERX�MR�.RSPE�
���+SV�������XLI�ǰKYVIW�HS�RSX�MRGPYHI�XLI��SǰHIP��TEMR�TPERX��XLI��SǯEWW�TPERX�MR�:ME�1E^^EVIWGLM�SV�XLI�9��TPERX�MR�.RSPE��+SV������ERH�������XLI�ǰKYVIW�HS�RSX�
MRGPYHI�XLI��SǰHIP��TEMR�TPERX��XLI��SǯEWW�:ME�1E^^EVIWGLM�ERH��SǯEWW�:ME�1IGGMS�TPERXW��ERH�XLI�9��TPERX�MR�.RSPE�

̔̕̕͟μ̗̗̔͟μ ̕2̔͟μ

̔͟μ̖̒͟μ ̓μ ̗̒̐͟μ̒ ̖̔͟μ ̒̒̔͟μ

Total amount of water discharged27, 
destination and treatment of wastewater

Total quantity 
of discharged water
5.9 Mm3 (of which 2.8 
Mm3 from water-
stressed areas) 

Total quantity 
of discharged water
6 Mm3 (of which 1.9 
Mm3 from water-
stressed areas) 

Total quantity 
of discharged water
5.4 Mm3 (of which 1.3 
Mm3 from water-
stressed areas) 

VMZIV�
FMSPSKMGEP�TYVMǰGEXMSR�WIE�
FMSPSKMGEP�TYVMǰGEXMSR� TYFPMG�TYVMǰGEXMSR�TPERX

Source: internal water discharge analysis.

202020212022

Specific emissions of pollutants into water

��8�
OK�X�TETIV�3Ǽ(4)�
OK�X�TETIV�2Ȏ BODǾ�
OK�X�TETIV�3ȓ

202020212022

1.4 
kg/t paper

0.32 
kg/t paper 0.23

kg/t paper

1.2 
kg/t paper

0.30 
kg/t paper

0.28
kg/t paper

1.2 
kg/t paper

0.22 
kg/t paper

0.24
kg/t paper

Source: internal water discharge analysis.
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Responsible consumption 
and production 

8LI� *YVSTIER� ,VIIR� )IEP� MW� E� RI[�
KVS[XL� WXVEXIK]� XLEX� EMQW� XS� XVERWJSVQ�
XLI�*YVSTIER�9RMSR�MRXS�E�JEMV�ERH�TVSW�
TIVSYW� WSGMIX]� [MXL� E� QSHIVR�� WYWXEMR�
EFPI�� GSQTIXMXMZI� ERH� zero greenhouse 
gas emission economy by 2050�

8LI� YVKIRX� XVERWJSVQEXMSR� SYXPMRIH� MR� XLI� ,VIIR� )IEP� MW�
E� WXVSRK� GEPP� XS� change the way we produce, trade and 
consume�� 4RI� SJ� XLI� QSWX� MQTSVXERX� GSRXVMFYXMSRW� SJ� XLI�

,VIIR� )IEP� XS� XLI� 93� ����� &KIRHE� [MPP� FI� XLI� TYVWYMX� SJ�
�YWXEMREFPI�)IZIPSTQIRX�,SEP�
�),������[LMGL�EMQW�XS�HI�
ZIPST� �WYWXEMREFPI� GSRWYQTXMSR� ERH� TVSHYGXMSR� TEXXIVRW���
8S� EGLMIZI� XLMW�� XLI� VIHYGXMSR� ERH� VIG]GPMRK� SJ� TEGOEKMRK�
[EWXI�EVI�X[S�JYRHEQIRXEP�TMPPEVW��8LMW�MW�[L]�XLI�*YVSTIER�
(SQQMWWMSR��SR����2EVGL������� JSVQEPM^IH� MXW�TVSTSWEP� JSV�
ER�*GSHIWMKR�JSV��YWXEMREFPI�5VSHYGXW�7IKYPEXMSR��SV�*�57��
[MXL�VYPIW�JSV�informing and empowering consumers in the 
green transition��

By 2030, 
50% plastic to be off the shelf!

8S�LIPT�TVSXIGX�XLI�IRZMVSRQIRX�ERH�GSQFEX�TPEWXMG�TSPPY�
XMSR�� �SǰHIP� FIKER� VIHYGMRK� XLI� YWI� SJ�ZMVKMR� TPEWXMG� JSV� MXW�
TVSHYGX�TEGOEKMRK�MR�2013���MRGI�XLIR��the company has de-
creased its use of plastic by almost 40%�ERH�TPERW�E�JYVXLIV�
VIHYGXMSR�XS�EGLMIZI���	�F]�XLI�IRH�SJ�������&�GSQQMXQIRX�
XLEX�LEW�saved over 11,700 tons of plastic this year�
8LI� ǰVWX� WXIT� [EW� XS� VIHYGI� XLI� GSRWYQTXMSR� SJ� TPEWXMG�
TEGOEKMRK� F]� GLSSWMRK� solutions with thinner plastic film��
.R�EHHMXMSR�XS�VIHYGMRK�GSRWYQTXMSR��ER�EGXMSR�GSRWMHIVIH�E�
TVMSVMX]��SZIV�XLI�]IEVW��SǰHIP�LEW�WXEVXIH�XS�MRXVSHYGI�VIG]�
GPIH�TPEWXMGW�MR�TVMQEV]�ERH�WIGSRHEV]�TEGOEKMRK��']�������
[MXL�XLMW�EGXMZMX]�EPSRI��[I�LEZI�avoided the introduction of 
around 3,800 tons of virgin plastic onto the market��[LMPI�
TVSQSXMRK�EGXMZMXMIW�JSGYWIH�SR�XLI�GMVGYPEV�IGSRSQ]�
8LI�QSWX�VIGIRX�MRRSZEXMSR��FIWMHIW�XLI�TVSKVIWWMZI�YWI�SJ�
VIG]GPIH�TPEWXMGW�ERH�FMSTPEWXMGW��LEW�FIIR�XLI�MRXVSHYGXMSR�

SJ�TETIV�as an alternative packaging material� JSV�QER]�SJ�
SYV�TVSHYGXW��5ETIV�MW�XLI�QSWX�[MHIP]�VIG]GPIH�QEXIVMEP�� MX�
GSQIW� JVSQ� E� VIRI[EFPI� VIWSYVGI� ERH�� MJ� EGGMHIRXEPP]� HMW�
TIVWIH� MRXS� XLI� IRZMVSRQIRX�� MX� MW� FMSHIKVEHEFPI� MR� X[S� XS�
XLVII�QSRXLW�
.R� ������ XLI� ,VSYT� GSRXMRYIH� XS� VITPEGI� ZMVKMR� TPEWXMG�� MR�
GVIEWMRK�XLI�RYQFIV�SJ�TVSHYGX�PMRIW�[MXL�TEGOEKMRK�QEHI�
JVSQ�VIRI[EFPI�QEXIVMEPW��8LI�VIWYPXW�SJ�XLIWI�GLSMGIW�EVI�
SFZMSYW�� .R� ������ XLI� GSRWYQTXMSR� SJ� GSRZIRXMSREP� TPEWXMG�
TEGOEKMRK� was reduced by 38.2% compared to the base 
year��������8LMW�MW�ER�I\GIPPIRX�VIWYPX��[IPP�EFSZI�XLI��	�ER�
RYEP�VIHYGXMSR�RIIHIH�XS�VIEGL�XLI���	�XEVKIX�WIX�JSV������
8LI�GSQQMXQIRX�XS�VIHYGI�XLI�YWI�SJ�ZMVKMR�TPEWXMG�MW�SRI�SJ�
XLI�QER]�[E]W�MR�[LMGL�[I�GSRXVMFYXI�XS�XLI�EQFMXMSYW�*Y�
VSTIER�EKIRHE�XS�FYMPH�E�WYWXEMREFPI�IGSRSQ]�XLEX�VIWTIGXW�
XLI�PMQMXW�SJ�XLI�TPERIX�ERH�GEVIW�JSV�REXYVI�

26.8

16.6
13.4

Plastic reduction 2013-2022
Incidence of plastic packaging per ton of paper produced (kg plastic/t paper)

-38.2% -50% 
reduction 

toward goal plastic reduction
target for 2030

(SQTEVMWSR�[MXL�XLI������FEWI�]IEV�

2022 20302013
Base year

(kg plastic / t paper)



ȓǾǶ ȓǾȎ

2022 IntegrateĈ Report

Packaging consumption

GSRZIRXMSREP�TPEWXMG�TEGOEKMRK�
X�TPEWXMG�TEGOEKMRK�
X� GSRZIRXMSREP�TPEWXMG�
TEGOEKMRK�
OK�X�TETIV��

VIHYGXMSR�MR�MRXIRWMX]�SJ�YWI�
GSQTEVIH�XS������
	��

20132022 2021

Source: Data extracted via ERP software.

22,764 t

18,937 t

16.6kg/t 
paper

-38.2%

23,116 t
21,248 t

18.9 kg/t 
paper

-29.5%

22,925 t 22,925 t

26.8 kg/t 
paper

Other materials - 2022

XMWWYI�TETIV�VIIPW�
TYVGLEWIH�SYXWMHI�XLI�,VSYT�
X��

TETIV�ERH�
GEVHFSEVH�TEGOEKMRK�
X��

GLIQMGEP�EHHMXMZIW�
X� SMPW�ERH�PYFVMGERXW�
X�

Source: Data extracted via ERP software.80,656 t32,005 t

385 t
41,452 t

2022

Selection of raw materials 

.R� ������ XLI� XSXEP� SJ� VE[� QEXIVMEPW� JVSQ� renewable sources� [EW� ���������� XSRW��
GSVVIWTSRHMRK�XS������TIV�GIRX�SJ�XLI�XSXEP��4R�XLI�SXLIV�LERH��XLI�GSRXVMFYXMSR�SJ�
recycled raw materials�
[EWXI�TETIV��TEGOEKMRK�TETIV�ERH�GEVHFSEVH��EQSYRXIH�
XS���������XSRW��SV�����	�SJ�XLI�XSXEP32��

ENSURING SUSTAINABLE 
CONSUMPTION AND PRODUCTION 
PATTERNS.

32�8LI�XSXEP�MW�GEPGYPEXIH�FEWIH�SR�XLI�GSRWYQTXMSR�SJ�XLI�QEXIVMEPW�PMWXIH�EHHIH�XS�XLI�XSXEP�SJ�XLI�ǰFVSYW�VE[�QEXIVMEP�TYVGLEWIH�
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Waste management

.R� PMRI� [MXL� *YVSTIER� [EWXI� QEREKIQIRX� TSPMGMIW�� �SǰHIP�
MW�GSQQMXXIH�XS�VIHYGMRK��VIYWMRK�ERH�VIG]GPMRK�MXW�TVSHYG�
XMSR� [EWXI�� 8LI� GSQTER]� QEMRP]� TVSHYGIW� TETIV� JVSQ� ZMV�
KMR� TYPT�� WS� MX� KIRIVEXIW� E� PMQMXIH� EQSYRX� SJ� [EWXI�� QSWX�
SJ� [LMGL� MW� VIYWIH�� .R� TEVXMGYPEV�� GIPPYPSWI�FEWIH� Sǯ�GYXW�
EVI� VIYWIH� HMVIGXP]� [MXLMR� XLI� TVSHYGXMSR� JEGMPMXMIW�� LIPTMRK�
VIHYGI� XLI� [EWXI� TVSHYGIH�� &X� IEGL� �SǰHIP� ,VSYT� TPERX��
waste management follows detailed procedures XS� WSVX�
QEXIVMEPW� MRXS� LSQSKIRISYW� GEXIKSVMIW� ERH� IREFPI� XLIMV�
VIGSZIV]��8LI�QEMR�VIWMHYI�TVSHYGIH�F]�XLI�QMPPW�MW�WPYHKI�
JVSQ�XLI�XVIEXQIRX�SJ�VIG]GPIH�ǰFIV�
[EWXI�TETIV��ERH�JVSQ�
XLI�TYVMǰGEXMSR�TPERXW�HS[RWXVIEQ�SJ�XLI�TVSHYGXMSR�TPERXW��
8LMW� [EWXI� MW� QEMRP]� VIGSZIVIH� MR� XLI� TVSHYGXMSR� SJ� TVSH�
YGXW�JSV�XLI�GSRWXVYGXMSR�MRHYWXV]��MR�EKVMGYPXYVI�SV�XVIEXIH�MR�
[EWXI�XS�IRIVK]�TPERXW��4RP]�E�WQEPP�TSVXMSR�KSIW�XS�PERHǰPP��
&RSXLIV�TEVX�SJ�XLI�[EWXI�MW�QEHI�YT�SJ�QEXIVMEPW�XLEX�EVI�VI�
YWIH�MR�SXLIV�TVSHYGXMSR�G]GPIW�WYGL�EW�TETIV��[SSH��QIXEPW�

ERH�TSP]IXL]PIRI�
8LI�TETIVQEOMRK�TVSGIWW� MRZSPZIW�E�RIKPMKMFPI�TVSHYGXMSR�
SJ�LE^EVHSYW�[EWXI��[LMGL��LS[IZIV��MW�RSX�GLEVEGXIVMWXMG�SJ�
TETIVQEOMRK��FYX�MW�EWWSGMEXIH�[MXL�XLI�STIVEXMSR�SJ�MRHYW�
XVMEP�TPERXW��WYGL�EW�[EWXI�SMP��RISR�PMKLXW�ERH�FEXXIVMIW���Sǰ�
HIP�JVIUYIRXP]�EYHMXW�XLI�STIVEXSVW�[LS�GEVV]�SYX�LE^EVHSYW�
[EWXI�XVERWTSVX�ERH�FVSOIVMRK�EGXMZMXMIW�XS�ZIVMJ]�XLIMV�TIVJSV�
QERGIW�FSXL�SR�ERH�Sǯ�WMXI��
4ZIV�XLI�TEWX�JI[�]IEVW��XLI�,VSYT�LEW�FVSYKLX�MR�RI[�WYT�
TPMIVW�WTIGMEPM^MRK�MR�XLI�XVIEXQIRX�SJ�[EWXI�JVSQ�XLI�TETIV�
GLEMR��reducing the amount of non-recoverable waste des-
tined for disposal by a substantial percentage, almost 65%��
WSQI�20,000 tons per year�
.R�EHHMXMSR�XS�XLI�[EWXI�TVSHYGIH�HMVIGXP]�F]��SǰHIP�W�EGXMZM�
XMIW��MJ�[I�XEOI�E�PMJI�G]GPI�EREP]WMW�ETTVSEGL��[I�GER�WE]�XLEX�
XLI�VIHYGXMSR�SJ�TPEWXMG�TEGOEKMRK�LEW�LEH�E�ZMVXYSYW�IǯIGX��
EPPS[MRK�XLI�IRH�GSRWYQIV�XS�TVSHYGI�PIWW�[EWXI�

137,834 t118,522 t 132,698 t

565 t398 t 621 t

Waste produced by the Sofidel Group 

Quantity 
of total waste 
 138,399 t

Quantity 
of total waste 
 118,920 t

Quantity 
of total waste 
 133,319 t

UYERXMX]�SJ�RSR�LE^EVHSYW�[EWXI�
X� UYERXMX]�SJ�LE^EVHSYW�[EWXI�
X�

Quantity of non-hazardous waste (t) Quantity of hazardous waste (t)

2022
88,377 t
2021
98,427 t
2020
110,301 t

2022
228 t
2021
265 t
2020
366 t

2022
9,081 t
2021
7,673 t
2020
10,167 t

2022
159 t
2021
351 t
2020
152 t

Quantity of non-hazard-
ous waste destined for 
recovery (t)28 

Quantity of non-hazard-
ous waste destined for 
recovery (t)33

Quantity of non-hazard-
ous waste destined for 
disposal (t)28 

Quantity of hazardous 
waste destined for dis-
posal (t)28

Source: Sofidel.

202020212022

33��XEXMWXMGW�SR�XLI�ǰREP�HIWXMREXMSR�SJ�[EWXI�VIJIV�XS�XLI�XVIEXQIRXW�HIWGVMFIH�MR�&RRI\IW�.�ERH�..�SJ�)MVIGXMZI���������*(��8LI�ǰKYVIW�HS�RSX�MRGPYHI�XLI�
�SǰHIP�&QIVMGE�TPERXW�
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Environmental Management Systems  
and eco-labels

ENVIRONMENTAL MANAGEMENT SYS-
TEM CERTIFICATIONS 
*RWYVMRK� GSRWMWXIRX� IRZMVSRQIRXEP� TIV�
JSVQERGI�ERH�QMRMQM^MRK�TSPPYXMSR�VMWOW�
VIUYMVIW�E�VSFYWX�SVKERM^EXMSR�[MXL�TVST�
IVP]� JSVQEPM^IH� ERH� VIKYPEVP]� YTHEXIH�

TVSGIHYVIW�ERH�W]WXIQW��
(SQTPMERGI� [MXL� XLI� .�4� ����������� WXERHEVH� SǯIVW� XLI�
KYEVERXII� SJ� TVSTIV� QEREKIQIRX� EMQIH� EX� GSRXMRYSYW�
MQTVSZIQIRX� MR� XLI� IRZMVSRQIRXEP� ǰIPH�� &PP� ,VSYT� TPERXW�
LEZI� MQTPIQIRXIH� XLI� VIZMWIH� .�4� ������ WXERHEVH�� [LMGL�
TVSZMHIW� JSV� E� FYWMRIWW� VMWO� EWWIWWQIRX� SR� EPP� EWTIGXW� VI�
PEXIH�XS�XLI�IRZMVSRQIRX�
VMWOW�VIPEXIH�XS�VITYXEXMSR��WYTTP]�
GSRXMRYMX]��VIPEXMSRW�[MXL�PSGEP�GSQQYRMXMIW��QEVOIX��IXG����&R�
MQTSVXERX�WXIT�XLEX�EPPS[W�YW�XS�WXVIRKXLIR�XLI�VIPEXMSRWLMT�
[MXL�WXEOILSPHIVW�SYXWMHI�XLI�GSQTER]��&W�SJ�������EPP�*YVS�
TIER�TETIV�QMPPW�ERH�MRXIKVEXIH�TPERXW�EVI�GIVXMǰIH�[MXL�XLMW�
MRXIVREXMSREP�WXERHEVH�
+SV��SǰHIP��XLI�continuous renewal of environmental certi-
fication systems�MW�E�XST�TVMSVMX]��FIGEYWI�MX�KYEVERXIIW�XLI�
LIEPXL�ERH�[IPP�FIMRK�RSX�SRP]�SJ�XLI�IRZMVSRQIRX�FYX�SJ�EPP�
XLI� ,VSYT�W� WXEOILSPHIVW�� MRWMHI� ERH� SYXWMHI� XLI� SVKERM^E�
XMSR�� ERH� MRHMVIGXP]� SJ� EPP� XLI� MRLEFMXERXW� SJ� XLI� TPERIX�� 5VS�
XIGXMRK�ERH�WEJIKYEVHMRK�XLI�LIEPXL�SJ�EPP�MW�ER�EQFMXMSR�JVSQ�
[LMGL�E�KPSFEP�KVSYT�PMOI��SǰHIP�GERRSX�WL]�E[E]�

ECOLOGICAL PRODUCTS
.R� ������ MXW� ��XL� ERRMZIVWEV]� ]IEV�� �SǰHIP� QEHI� ER� MQTSVX�
ERX�GSQQMXQIRX�XS�MXW�S[R�FVERH�TVSHYGXW��XS�LEZI�EPP�SJ�XLI�
,VSYT�W�FVERH�TVSHYGXW�HMWTPE]�XLI�+�(®�PEFIP��E�KYEVERXII�SJ�
IRZMVSRQIRXEPP]�ERH�WSGMEPP]�WYWXEMREFPI�JSVIWX�QEREKIQIRX��
8LMW� GSQQMXQIRX� MW� WYTTSVXIH� F]� XLI� VE[� QEXIVMEP� TVSGYVI�
QIRX� TSPMG]�� [LMGL� JSV� ]IEVW� LEW� WXIIVIH� TYVGLEWIW� XS[EVHW�
GIVXMǰIH�GIPPYPSWI�
.R� EHHMXMSR�� XLI� TEVXRIVWLMT� [MXL� +�(� [EW� EPWS� WXVIRKXLIRIH�
[MXL�XLI��SǰHIP�,VSYT�NSMRMRK�XLI�*GSRSQMG�(LEQFIVW�SJ�+�(�
.RXIVREXMSREP�ERH�+�(�.XEP]��8LI�GSQTER]�LEW�WXIEHMP]�MRGVIEWIH�
MXW�TVSHYGXMSR�SJ�IGS�PEFIPIH�TVSHYGXW�
+�(®��5*+(Ǘ��*GSPEFIP��
�[ER�1EFIP��'PYI�&RKIP���out of a sense of responsibility�ERH�
XS�QIIX�XLI�HIQERHW�SJ�GYWXSQIVW��[LS�EVI�WLS[MRK�E�KVS[�
MRK�WIRWMXMZMX]�XS�IRZMVSRQIRXEP�MWWYIW��Today, more than 85% of 
our finished products have at least one eco-label.
4ZIV�XLI�TEWX�JI[�]IEVW���SǰHIP�LEW�I\TERHIH�MXW�VERKI�SJ�IR�
ZMVSRQIRXEPP]� JVMIRHP]� TVSHYGXW�� MRXVSHYGMRK� RI[� KSEPW� JSV� XLI�
VIHYGXMSR�SJ�IQMWWMSRW�ERH�GSRZIRXMSREP�TPEWXMG��5VSHYGXW�[MXL�
TEGOEKMRK�QEHI�SJ�0VEJX�TETIV��[LMGL� MW�SJ�TPERX�SVMKMR�ERH� MW�
XLIVIJSVI�VIRI[EFPI�ERH�IEWMP]�VIG]GPEFPI�MRWXIEH�SJ�ZMVKMR�TPEW�
XMG��LEZI�QYPXMTPMIH�SR�XLI�WLIPZIW��4V�TVSHYGXW�QEHI�I\GPYWMZIP]�
[MXL�electricity from renewable sources��,SSHW�XLEX�LEZI�PS[IV�
GEVFSR�IQMWWMSRW�ERH�XLIVIJSVI�E�WQEPPIV�GEVFSR�JSSXTVMRX�

PROTECTING AND SAFEGUARDING THE HEALTH 
OF ALL IS AN AMBITION FROM WHICH A GLOBAL 
GROUP LIKE SOFIDEL CANNOT SHY AWAY.

The environmental management figures of the Sofidel Group plants

GSRZIVXMRKTETIV�QMPP MRXIKVEXIH�TPERX�
TETIV�QMPP���GSRZIVXMRK�
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�SǯEWW�:ME�1E^^EVIWGLM 618,634 1.284 - 371 79 288 5 2 0 0 106.4 16.8 ND 2.0 3,8 71 - 71,703 1,955

�SǯEWW�8EWWMKRERS� 6,792 0 - 23 21 0 3 1 0 0 - - - - - - - 0 745

�SǯEWW�:ME�1IGGMS 230,318 598 - 173 63 110 0 0 0 0 19.4 1.8 3.3 0.0 0.6 33 - 33,525 491

�SǯEWW�:ME�+SWWERYSZE 15,668 1 - 31 27 0 5 1 0 0 - - - - - - - 65 1,622

�SǯEWW�:EPHSXXEZS 187,529 367 - 100 25 108 0 33 0 0 13.2 1.6 0.8 0.1 1.2 20 - 20,589 386

�SǯEWW�2SRJEPGSRI 189,713 352 - 107 22 86 0 0 0 0 4.5 0.5 1.3 0.0 0.4 19 - 19,680 608

�SǯEWW�:EP�+IKERE 107,731 212 - 53 9 43 0 0 0 0 4.7 0.7 0.4 0.0 0.8 12 - 11,856 202

�SǰHIP�+VERGI�+VSYEVH 486,961 585 236 442 442 0 0 0 0 0 19.3 2.8 1.7 0.3 1.6 32 0.5 33,511 1,699

�SǰHIP�+VERGI�7SERRI 210,135 198 - 114 114 0 0 0 0 0 104.3 49.7 19.8 0.1 0.5 11 - 11,147 470

�SǰHIP�+VERGI�.RKVERHIW 1,757 5 - 13 13 0 0 0 0 0 - - - - - - - 279 502

�SǰHIP�-YRKEV] 2,751 3 - 9 9 0 0 0 0 0 - - - - - - - 147 1,058

�SǰHIP�5SPERH 619,441 517 - 335 311 23 0 0 12 6 167.6 16.7 53.3 0.4 0.0 28 - 28,352 2,315

�SǰHIP��TEMR 963,358 475 - 312 312 0 0 0 0 0 264.0 27.0 0,0 3.5 13.0 26 - 26,597 2,875

��SǰHIP�,IVQER]�&VRIFYVK 291,479 379 - 225 225 0 0 0 0 0 25.5 2.2 1,9 0.1 0.7 17 - 20,815 1,248

�SǰHIP�,IVQER]�;IVVE 278,398 104 - 63 59 0 4 0 0 0

242.4 126.7 52.9 4.0 3.0

5 - 5,803 19,308

�SǰHIP�,IVQER]�4QIKE 622,710 220 - 177 177 0 0 0 0 0 10 - 12,339 41,798

�SǰHIP�,IVQER]�8-5 199,087 173 - 124 124 0 0 0 0 0 8 - 9,252 243

�SǰHIP�,VIIGI 133,631 161 - 73 73 0 0 0 0 0 45.8 7.4 16.8 0.1 0.8 9 - 8,949 160

�SǰHIP�'IPKMYQ 777,888 439 - 217 217 0 0 0 0 0 27.0 1.9 1.3 0.3 3.2 24 - 24,791 1,512

�SǰHIP�7SQERME 277,871 207 - 113 113 0 0 0 0 0 19.6 2.5 2.7 0.2 2.7 11 - 11,395 13,348

�SǰHIP��[IHIR 460,801 140 236 228 228 0 0 0 0 0 85.2 8.2 36.3 0.1 1.4 10 0.60 9,783 1,295

�SǰHIP�90�'EKPER 267,988 342 - 198 198 0 0 0 0 0 24.4 3.3 1.4 0.1 0.8 19 - 19,281 1,843

�SǰHIP�90�-EQMPXSR 420,575 473 - 225 225 0 0 0 0 0 76.7 61.9 53.6 0.6 1.0 26 - 26,622 1,136

�SǰHIP�90�7SXLPI]�1SHKI 9,652 2 - 30 30 0 0 0 0 0 - - - - - - - 149 526

�SǰHIP�90�1ERGEWXIV 144,718 189 - 85 85 0 0 0 0 0 19.0 5.7 7.7 0.2 0.2 10 - 10,776 187

�SǰHIP�&QIVMGE�-EMRIW�(MX] 316,121 819 - 257 78 179 0 0 0 0 ND 12.0 14.4 ND ND 45 - 46,076 308

�SǰHIP�&QIVMGE�(MVGPIZMPPI 554,366 1,506 - 447 122 329 0 4 0 0 47.5 4.5 1.5 2.1 0.4 83 - 84,800 3,647

�SǰHIP�&QIVMGE�1EW�:IKEW 12,291 0 - 20 20 0 0 0 0 0 - - - - - - - 0 7,564

�SǰHIP�&QIVMGE�-EXXMIWFYVK 11,963 0 - 24 24 0 0 0 0 0 - - - - - - - 1 3,194

�SǰHIP�&QIVMGE�.RSPE� 868,756 666 - 361 361 0 0 0 0 0 ND ND ND ND ND 37 - 37,485 3,379

�SǰHIP�&QIVMGE�,VIIR�'E] 0 1 - 25 25 0 0 0 0 0 - - - - - - - 42 3,298
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OUR WAY OF DOING BUSINESS AND THE RELATIONSHIPS 
WE DEVELOP WITH OUR STAKEHOLDERS ARE BASED ON 
PROFESSIONALISM, PRACTICALITY, HONESTY, ETHICS  
AND TRANSPARENCY. 
IN OUR DAILY WORK, WE PROMOTE INCLUSION, SHARING, 
PARTICIPATION AND PROPER INFORMATION. THESE VALUES 
GUIDE OUR RELATIONSHIPS WITH THE CUSTOMERS, LOCAL 
COMMUNITIES AND NON-GOVERNMENTAL ORGANIZATIONS 
WITH WHOM WE WORK.
OUR APPROACH IS BASED ON INTEGRITY AND MUTUAL RESPECT, 
FUELED BY THE COURAGE AND MORAL STRENGTH TO IMAGINE, 
ALL OF US TOGETHER, A POSITIVE FUTURE FOR PEOPLE  
AND THE PLANET. AND WE NEED TO START BUILDING IT TODAY.

Safeguarding human capital  
and corporate well-being

5ISTPI�EVI�XLI�GSQTER]ưW�LIEVX�ERH�WXVIRKXL��;I�EVI�GSR�
ZMRGIH�XLEX�IRLERGMRK�LYQER�VIWSYVGIW�ERH�MRXIKVEXMRK�XLIQ�
[MXLMR�XLI�SVKERM^EXMSREP�GSVTSVEXI�GYPXYVI�MW�IWWIRXMEP�to the 
promotion of innovation and flexibility��X[S�MRGVIEWMRKP]�QSVI�
MQTSVXERX�GLEVEGXIVMWXMGW�RIIHIH�XS�WYGGIWWJYPP]�GSQTIXI�SR�
E�KPSFEP�QEVOIX�
4YV� LYQER� VIWSYVGIW� QEREKIQIRX� TSPMG]� MW� FEWIH� SR� XLI�
TVMRGMTPIW�SJ�XLI�Code of Ethics�ERH�SR�XLI�,VSYTưW�-YQER�
7IWSYVGIW�2EREKIQIRX�KYMHIPMRIW��[LMGL�TPEGI�LYQER�GET�
MXEP�EX� XLI�GIRXIV�SJ� XLI�ZEPYI�GVIEXMSR�TVSGIWW��+SV��SǰHIP��
TISTPI�EVI�E�WXVEXIKMG�GSVTSVEXI�EWWIX��[LMGL�MW�[L]�[I�JSWXIV�
respect for equal opportunities��diversity (as a wealth to be 
cultivated),�IUYEP�XVIEXQIRX�
SJ�EPP�TISTPI�[SVOMRK�[MXL�YW��
ERH�XLI�HIZIPSTQIRX�SJ�MRHMZMHYEP�WOMPPW�
XLVSYKL�XIEQ[SVO�
ERH�GSRXMRYSYW�XVEMRMRK��

REMOTE WORKING AND THE IMPORTANCE OF COOPERATION 
.R�������HYI�XS�XLI�SRKSMRK�(SZMH����TERHIQMG�MR�EPP�(SYRXVMIW�
MR�[LMGL� �SǰHIP� STIVEXIW��[I� GSRXMRYIH� XS� VIP]� SR� remote 
working�JSV�WSQI�XMQI�JSV�E�KSSH�TEVX�SJ�XLI��SǰHIP�,VSYT�W�
IQTPS]IIW�ERH�QEREKIVW�
.R�XLMW�HMǲGYPX�TERHIQMG�WGIREVMS��QEVOIH�F]�GSRXMRYSYW�TIVMSHW�
ERH�WYGGIWWMSRW�SJ�PSGOHS[RW�MR�XLI�ZEVMSYW�GSYRXVMIW��VIQSXI�
[SVOMRK�IREFPIH�YW�XS�GSRXMRYI�XS�GEVV]�SYX�SYV�HYXMIW�SR�E�
VIKYPEV�FEWMW��XLYW�zeroing the risk of infection�ERH�IRWYVMRK�
XLI�TSWWMFMPMX]�XS�QEREKI�SRIưW�XEWOW�VIQSXIP]�
)YVMRK�XLMW�GSQTPI\�ERH�HIPMGEXI�TIVMSH��VIQSXI�[SVOMRK�EP�
PS[IH�YW�XS�protect the health�SJ�SYV�[SVOIVW�ERH�XS�TYVWYI�
XLI�HEMP]�EGXMZMXMIW�VIQSXIP]���YGL�IZSPYXMSR�[EW�QEHI�TSWWMFPI�
XLEROW�XS�HMKMXEP�MRRSZEXMSR�ERH��SǰHIPưW�EFMPMX]�XS�JSGYW�SR�XLI�
GSSTIVEXMSR�SJ�MXW�TISTPI�ERH�SR�XLI�MRXIKVEXMSR�SJ�XLI�ZEVMSYW�
SǲGIW�XS�GSRXMRYI�XS�KVS[�ERH�HIZIPST�XLI�XEPIRXW�SJ�XLSWI�
[SVOMRK�[MXL�YW��.R�XLI�JYXYVI��XLI�GSQTER]�[MPP�GSRXMRYI�XS�
EHSTX�VIQSXI�[SVOMRK�XS�TVSXIGX�XLI�LIEPXL�SJ�[SVOIVW�ERH�
EHHVIWW�RI[�difficult periods�GSRRIGXIH�XS�XLI�HIZIPSTQIRX�
SJ�XLI�TERHIQMG�

WE4YOUTH AND THE FUTURE OF THE YOUNGER GENERATION
8SKIXLIV�[MXL�XLI��SHEPMXEW�+SYRHEXMSR��[I�TYVWYIH�XLI�Ʋ;I�=SYXLƳ�
TVSNIGX��ER�MRMXMEXMZI�EMQIH�EX�XLI�RI[�KIRIVEXMSRW�ERH�EX�re-
ducing the distance between school and the working world��

8LI�KSEP�SJ�XLI�TVSNIGX�MW�XS�XLMRO�SJ�XLI�]SYRKIV�KIRIVEXMSR�W�
JYXYVI�� XLYW� LIPTMRK� XLIQ� SVMIRX� ERH� MRXIKVEXI� XLIQWIPZIW�
[MXLMR�XLI�[SVOMRK�[SVPH�ERH�XS�HIZIPST�XLI�XVERWZIVWEP�WOMPPW�
GSQTERMIW�EVI�WIIOMRK��8LI�TVSNIGX�MR�[LMGL��SǰHIP�XSSO�TEVX�
MR������IWTIGMEPP]�WXMQYPEXIH�XLI�]SYRK�TEVXMGMTERXW�XS�XVEMR�
XLIMV�GSQQYRMGEXMSR��GVIEXMZI��XIEQ[SVO�ERH�TVSFPIQ�WSPZMRK�
WOMPPW��8LMW�is a virtuous cooperation between schools and the 
working world�EMQIH�EX�LIPTMRK�XLI�]SYRK�FIGSQI�E[EVI�SJ�
XLIMV�WSJX�WOMPPW�ERH�XS�JEQMPMEVM^I�[MXL�XLI�TVSJIWWMSRW�QSWX�
RIIHIH�F]�XLI�GSQTERMIW�SJ�XLI�TETIV�QEOMRK�WIGXSV�

SOFIDEL PEOPLE 
Satisfaction is at the basis of people’s motivation��GSQQMX�
QIRX�ERH�WTMVMX�SJ�MRMXMEXMZI��8S�IRWYVI�E�WXVSRK�ERH�PSRK�PEWXMRK�
HIZIPSTQIRX��MX�MW�IWWIRXMEP�XS�FI�EFPI�XS�GSYRX�SR�WEXMWǰIH�
[SVOIVW�[LS�WLEVI�XLI�GSVTSVEXI�WXVEXIK]�ERH�EVI�TVSYH�XS�LIPT�
FYMPH�MXW�JYXYVI��8LMW�MW�[L]�XLI�“Sofidel People”�TVSNIGX��[LMGL�
[EW�MQTPIQIRXIH�JSPPS[MRK�E������WYVZI]�SR�SVKERM^EXMSREP�
[IPP�FIMRK��[EW�EPWS�TYVWYIH�XLMW�]IEV��.R�TVEGXMGI��[I�JSGYWIH�
SR�XLVII�EVIEW�SJ�MRXIVZIRXMSR��MQTVSZIH�MRXIVREP�GSQQYRM�
GEXMSR�� KVIEXIV� ORS[PIHKI� SJ� XLI� GSVTSVEXI� TVSGIWWIW� ERH�
TVSGIHYVIW�ERH�QSVI�IǲGMIRX�LYQER�VIWSYVGIW�QEREKIQIRX�
.R� ������ �SǰHIP� EPWS� GSRXMRYIH� [MXL� XLI� “Welfare”� TVSNIGX��
[LMGL� EPPS[W� IQTPS]IIW� XS� FIRIǰX� JVSQ� XLI� XE\� VIHYGXMSR�
SJ�XLI�TVSHYGXMSR�FSRYW�ERH�XS�EGGIWW�E�WIVMIW�SJ�KSSHW�ERH�
WIVZMGIW�EX�GSRZIRMIRX�GSRHMXMSRW�

TAKING CARE OF PEOPLE MEANS PROTECTING 
THEIR PHYSICAL, SOCIAL AND PSYCHOLOGICAL 
WELL-BEING, WITH ATTENTION TO WHAT IS NICE, 
GOOD AND WELL. A RESPONSIBLE  
COMPANY HAS A COHESIVE  
AND MOTIVATED HUMAN CAPITAL.
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Sofidel People. 
Creating a shared culture

Sofidel People. 
Knowing the corporate processes and procedures 

Welfare. 
In support of employees

.R�������XLI��SǰHIP�,VSYT�EPWS�GSRXMRYIH�XS� MRZIWX� MR� MRM�
XMEXMZIW� EMQIH� EX� MQTVSZMRK� E[EVIRIWW� SJ� XLI� GSVTSVEXI�
TVSGIWWIW� ERH� TVSGIHYVIW�� .R� JEGX�� XLI� GSVTSVEXI� TVSGI�
HYVIW�� EW� [IPP� EW� XLI� VIKYPEXMSRW� ERH� IWWIRXMEP� GSHIW� XS�
FI� JSPPS[IH� F]� IQTPS]IIW�� [IVI� GSRZI]IH� ZIV]� UYMGOP]��

MR� E� [MHIWTVIEH� ERH� XVEGIEFPI� [E]�� ZME� XLI� e-learning 
platform�� 8LI� TVSNIGXW� [IVI� WXVYGXYVIH� WS� XLEX� XS� VIEGL�
EPP�GSRGIVRIH�MRHMZMHYEPW�EGGSVHMRK�XS�XLIMV�VSPI�ERH�XVEMR�
MRK�XSTMG�GSZIVIH���SQI�I\EQTPIW�GSRGIVR�XLI�Antitrust 
Code�ERH�XLI�231 Model��

�SǰHIPưW� Ʋ;IPJEVIƳ� TVSNIGX� TVSZMHIW� IQTPS]IIW� [MXL� E�
WIVMIW� SJ� IWWIRXMEP� KSSHW� ERH� WIVZMGIW� [LMGL� IRWYVIW�
discounts and tax benefits� 
JVSQ� XVEMRMRK�� EWWMWXERGI��
LIEPXL�� WYTTPIQIRXEV]� TIRWMSR� TPERW�� XS� XLI� ƲWLSTTMRK�

GEVX�Ƴ�[LMGL�GER�EPWS�FI�ǰPPIH�JVSQ�SRIưW�XVYWX]�WYTTPMIV���
1EYRGLIH�MR�������XLI�TVSNIGX�[EW�ZIV]�WYGGIWWJYP�ERH�XLI�
GSQTER]�MW�EWWIWWMRK�XLI�TSWWMFMPMX]�XS�I\XIRH�MX�XS�EPP�XLI�
,VSYTưW�SǲGIW�

Sofidel People. 
Improving human resources management 

+SV� �SǰHIP�� MXưW� ZIV]� MQTSVXERX� XS� QEOI� WYVI� XLI� GSQTER]�
LEW� E� WLEVIH� PIEHIVWLMT� WX]PI�� 8LMW� MW� E� GLEPPIRKMRK� PSRK�
XIVQ� TVSNIGX� [LMGL� EMQW� XS� TVSQSXI� KVIEXIV� YRMJSVQMX]� MR�
XLI� QEREKIQIRX� SJ� LYQER� VIWSYVGIW� ERH� XS� MQTVSZI� XLI�
GSQTER]ưW�SVKERM^EXMSR�
.R�������XLI�JSPPS[MRK�TVSNIGXW�[IVI�MQTPIQIRXIH�ERH�TYVWYIH�
Ʒ�The “Recruitment” Project��XS�QEOI�XLI�VIGVYMXQIRX�ERH�WI�

PIGXMSR� SJ� TIVWSRRIP� QSVI� LSQSKIRISYW� [MXLMR� XLI� ,VSYT��
8LEROW�XS�XLI�RI[�VIGVYMXQIRX�TSVXEP�EZEMPEFPI�SR�“SAP Suc-
cess Factors”�� �SǰHIP� MQTVSZIW� XLI� I\TIVMIRGI� SJ� ETTPMGERXW�
F]� MRZSPZMRK� XLIQ� XLVSYKLSYX� XLI� ZEVMSYW� VIGVYMXQIRX� WXITW��
8S� JEGMPMXEXI� WQEVXTLSRI� ETTPMGEXMSRW�� XLI� WMXI� MW� VIWTSRWMZI�
ERH�EPPS[W�XS�WIRH�VIWYQIW��SV�XS�VIKMWXIV�XS�WTIIH�YT�E�JY�
XYVI�ETTPMGEXMSR��8LI�STIR�TSWMXMSRW�EVI�FEWIH�SR�XLI�,VSYTưW�
4VKERM^EXMSREP�2ERYEP�ERH�GPIEVP]�HIǰRI�XLI�KSEP��QEMR�VI�
WTSRWMFMPMXMIW� ERH� VIUYMVIQIRXW� RIIHIH� XS� GSZIV� XLI� VSPI��
2SVISZIV��XLI�VIGVYMXQIRX�TSVXEP�EPPS[W�XS�GVIEXI�E�HMK�
MXEP�EVGLMZI��MR�[LMGL�EPP�MRJSVQEXMSR�ERH�EWWIWWQIRXW�SJ�
XLI� ZEVMSYW� WIPIGXMSR� TVSGIWWIW� EVI� WXSVIH�� .R� ������ [I�
EPWS�[SVOIH�XS�IRLERGI�XLI�7IGVYMXQIRX�TVSNIGX�XLVSYKL�
WSGMEP�GLERRIPW��.R�JEGX��XLI�-7�ERH�GSQQYRMGEXMSR�XIEQ�
HIZIPSTIH� E� RI[� WTIGMǰG� GSVTSVEXI� PMJI� EVIE� SR� �SǰHIPưW�

1MROIHMR� TEKI�� 8LI� TVSNIGX� MRZSPZIW� EPP� �SǰHIP� SǲGIW� XS�
WXVIRKXLIR� *QTPS]IV� 'VERHMRK� ERH� IQTPS]II� IRKEKI�
QIRX�[SVPH[MHI��

Ʒ�The “Induction” Project��XS�QEOI�XLI�MRWIVXMSR�ERH�XVEMRMRK�
TVSGIWW�SJ�RI[P]�LMVIH�[SVOIVW�QSVI�YRMJSVQ��8LI�MRHYG�
XMSR�TVSNIGX�EPPS[W�XS�TVIWIRX�XLI�ZEVMSYW�GSVTSVEXI�JYRG�
XMSRW�� XS� I\TPEMR� XLI� ,VSYTưW� VIKYPEXMSRW� ERH� TVSGIHYVIW�
ERH�XS�TVSZMHI�EPP� MRJSVQEXMSR�SR�XLI�LMVMRK�ERH�GSRXMRYE�
XMSR�SJ�XLI�[SVO�VIPEXMSRWLMT�

Ʒ�The “Remote Management” Project�� XS� HIǰRI� ERH� WLEVI�
LS[�XS�QEREKI�TISTPI�[LS�LMIVEVGLMGEPP]�VITSVX�XS�E�QER�
EKIV�STIVEXMRK�MR�E�HMǯIVIRX�GSYRXV]�XLER�XLI�SRI�MR�[LMGL�
XLI]�GEVV]�SYX�XLIMV�EGXMZMX]�
JSV�I\EQTPI��JSVIMKR�GSPPIEKYIW�
[LS�LEZI�E�GSVTSVEXI�PIZIP�1MRI�2EREKIV���8LMW�TVSNIGX�LEW�
EPWS�FIIR�ZIV]�YWIJYP�JSV�XLI�QEREKIQIRX�SJ�TISTPI�[SVO�
MRK�JVSQ�LSQI�

Ʒ�The “Compensation” Project��XS�EGLMIZI�E�TVSGIWW�JSV�VI�
ZMI[MRK�GSHMǰIH�[EKIW�EGGSVHMRK�XS�SFNIGXMZI�IPIQIRXW�
WLEVIH�EX�,VSYT�PIZIP��8S�HS�XLMW��[I�YWIH�E�WTIGMǰG�QSH�
YPI� SJ� XLI� Ʋ�&5� �� �YGGIWW+EGXSVWƳ� QEREKIQIRX� W]WXIQ�
[LMGL�EPPS[W�XS�WXERHEVHM^I�WEPEV]�VIZMI[�TVSGIWWIW�ERH�
XS�TVSTIVP]�ERH�WXVEXIKMGEPP]�QEREKI�LYQER�VIWSYVGIW�

8S�TVSQSXI�MRXIVREP�GSQQYRMGEXMSR�ERH�XLI�MRZSPZIQIRX�SJ�
IQTPS]IIW� MR� XLI� GSVTSVEXI� PMJI�� �SǰHIP� VIPMIW� SR� HMǯIVIRX�
GSQQYRMGEXMSR�XSSPW�
Ʒ�ER�EP[E]W�YTHEXIH�intranet��[LIVI�IQTPS]IIW�ǰRH�GSVTS�

VEXI�MRJSVQEXMSR��E�WTIGMǰG�LYQER�VIWSYVGIW�EVIE�ERH�E�WI�
VMIW�SJ�XSSPW�XS�JEGMPMXEXI�IZIV]HE]�[SVO 

Ʒ�SYV�“People & Paper”�QEKE^MRI��[LMGL�MW�TYFPMWLIH�XLVII�
XMQIW� E� ]IEV� XS� WLEVI� XLI� ,VSYTưW� WXVEXIK]� ERH� HIZIPST�

QIRX�TPERW�ERH�XS�OIIT�EPP�IQTPS]IIW�YT�XS�HEXI�SR�XLI�
PEXIWX�ERH�QSWX�VIPIZERX�RI[W 

Ʒ�XLI�Soft & Green blog�XS�MRGVIEWI�XLI�GSVTSVEXI�GYPXYVI�SR�
WYWXEMREFMPMX]�MWWYIW 

Ʒ�XLI�Sofidel Channel��XLI�8:�GLERRIP�GVIEXIH�JSV�XLI�WGVIIRW�
SJ�SYV� .XEPMER�TPERXW�ERH�[LMGL�EPPS[W�XS�VIEGL�XLSWI�[LS�
HSRưX�[SVO�MR�XLI�SǲGIW�
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Personnel composition  
and distribution

������TISTPI��SJ�[LMGL������	�FPYI�GSPPEVW�������	�[LMXI�GSPPEVW�
ERH�����	�QEREKIVW��GSRXVMFYXIH�XS�XLI�VIWYPXW�SJ�XLI��SǰHIP�
,VSYT��8LI� TISTPI� SJ� �SǰHIP�[SVO� MR�13 countries� ERH� XLMW�
EPPS[W�XLI�,VSYT�XS�LEZI�E�HMVIGX�ORS[PIHKI�SJ�XLI�QEVOIXW�
MR�[LMGL�MX�STIVEXIW�ERH�XS�FI�EFPI�XS�GSYRX�SR�many different 
cultures and points of view�
2SVISZIV��XLI��SǰHIP�,VSYT�MW�GSQQMXXIH�XS�HIZIPSTMRK�VI�

PEXMSRWLMTW�[MXL�XLI�WGLSSPW�SJ�XLI�EVIEW�MR�[LMGL�MX�STIVEXIW��
+SV�XLMW��WIZIVEP�GSYRXVMIW�EPWS�LEZI�IQTPS]IIW�[SVOMRK�EW�
Ʋ&TTVIRXMGIW�Ƴ�SV�XLI�PMOI��MR�EHHMXMSR�XS�XVEMRIIW�ERH�WXYHIRXW�SJ�
WGLSSP�[SVO�TVSKVEQW��4R�)IGIQFIV�����������XLI�IQTPS]IIW�
YRHIV�WYGL�GSRXVEGXW��[LMGL�[IVI�RSX�GSYRXIH�EGGSVHMRK�XS�
XLI�,VSYTưW�XSXEP�RYQFIV�SJ�IQTPS]IIW��EVI����MR�EPP��SJ�[LMGL�
���'PYI�(SPPEVW�ERH����;LMXI�(SPPEVW�

8LI� HEXE� WLS[W� XLEX� XLI� 9�� MW� XLI� GSYRXV]�[MXL� XLI� LMKLIWX�
RYQFIV�SJ�IQTPS]IIW�
�����	���+SPPS[IH�F]��[MXL�RYQIVMGEPP]�
GSRWMWXIRX�GSQQYRMXMIW��XLI�IQTPS]IIW�MR�.XEP]�
�����	���XLI�90�

�����	��ERH�,IVQER]�
�������

8LI�close relationship between the company and territory�
[EW� EPWS� VIGSRǰVQIH� MR� ������ .R� JEGX�� �SǰHIP� TVIJIVW� XS� LMVI�

[SVOIVW�VIWMHMRK�MR�XLI�GSQQYRMXMIW�MR�[LMGL�MX�GEVVMIW�SYX�MXW�
EGXMZMXMIW�XS�GSRXVMFYXI�XS�XLI�XIVVMXSV]ưW�SGGYTEXMSREP�KVS[XL�ERH�
MRGSQI�ERH�XS�EGLMIZI�E�LMKLIV�PIZIP�SJ�WYWXEMREFMPMX]��XLEROW�
XS�WLSVXIV�[SVO�LSQI�VSYXIW��8LI�GSQTER]�LEW�EP[E]W�ZEPYIH�
XLI�TISTPI�PMZMRK�RIEV�XLI�TPERXW��F]�XV]MRK�XS�VIGVYMX�XLI�QSWX�
TVITEVIH�TVSJIWWMSREPW�EQSRK�XLIQ��NYWX�GSRWMHIV�XLEX�80% of 
senior managers come from local communities��

THE PEOPLE WORKING IN SOFIDEL HAVE 
A WIDE RANGE OF TALENTS, SKILLS AND 
EXPERIENCE, THUS CONFIRMING A HEALTHY 
AND DEVELOPING GROUP READY TO ADDRESS 
THE FUTURE’S CHALLENGES.

Breakdown of employees 
of the Sofidel Group by the Apprentice  
category 

Breakdown of the Sofidel Group's  
personnel by category 

201,444

538 244,911 20222022

FPYI�GSPPEVWFPYI�GSPPEVW [LMXI�GSPPEVWQEREKIVW [LMXI�GSPPEVW

Source: Sofidel.Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Employees worldwide: 6,893 

Number of employees 
in the years 

2022 
6,893 employees

2021 
6,654 employees

2020 
6,760 employees

Breakdown of employees of the Sofidel Group by category and geographical area – 2022

Breakdown of employees of the Sofidel Group by category and geographical area – 2021

Breakdown of employees of the Sofidel Group by category and geographical area – 2020

Breakdown of employees of the Sofidel Group by category and geographical area – Apprentice 2022

Bel-
gium France Germany Greece Ireland Italy Poland Romania Spain

Swe-
den UK Hungary US Total

Blue Collars ȎȚ ǾȓȀ ǾȚȓ Ȁț � ȚȎȓ 2ǶǾ ȓȚ2 2ǾȀ ȓ2Ȏ ț22 ȓ3Ƕ ȓ�2Ȏ2 4,911

White Collars ȀǼ ȓǼȎ ȓǾȎ Ƕ � Ȁȓȓ ȓǾǶ ȀǾ ǾȎ Ȁȓ ȓ22 ȀǼ 2Ǿ2 1,444

Managers 2Ǿ ǾǶ 2Ț ț ȓ ȓȓǾ ȓȀ Ȁ 2Ȏ Ȏ ǾǾ ȓǼ ȓǶǾ 538

Total 162 681 757 60 1 1,317 457 221 342 179 799 188 1,729 6,893

Bel-
gium France Germany Greece Ireland Italy Poland Romania Spain

Swe-
den UK Hungary US Total

Blue Collars ȎȚ Ǿ2ȓ ǾțǾ Ȁț �� ȚǶȓ 2Ț3 ȓǶȀ 2ǾǼ ȓ3ȓ ț3Ȁ ȓ2ȓ ȓ�ȓǶ2 4,785

White Collars Ȁ3 ȓȓ3 ȓȀȎ Ƕ �� ȀǼ3 ȓȀ2 ȀǾ Ǿț Ȁȓ ȓǼț ȀǼ 2țț 1,412

Managers 2Ǿ țǼ 2Ƕ Ț ȓ ȓǼȚ ȓț ț 2Ȏ Ƕ ǾȚ ȓȓ ȓǼ2 457

Total 165 694 742 61 1 1,291 431 235 335 180 797 172 1,550 6,654

Bel-
gium France Germany Greece Italy Poland Romania Spain

Swe-
den UK Hungary US Total

Blue Collars ȓǼǾ Ǿ2Ț ǾȚǶ ȀȚ ȚȎȎ 2ȚǶ ȓȎȓ 22Ț ȓ32 țȀȚ ȓȓȎ ȓ�2ȀǾ 4,895

White Collars Ȁț ȓȓȓ ȓȀǶ Ƕ ȀǼȀ ȓȀț Ț Ǿ2 ȀǼ ȓ2ȓ ȀȚ 2Ț3 1,442

Managers 22 ǾǶ 2Ƕ Ǿ ȓȓȓ ȓț Ȁț 2Ȏ Ȏ ǾǾ ȓǼ Ț3 423

Total 173 696 754 60 1,314 440 244 308 181 823 176 1,591 6,760

Germany France UK Total

Blue Collars 8 11 5 24

White Collars 8 12 - 20

Total 16 23 5 44
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TYPE OF CONTRACTS 
8LI�EFWSPYXI�QENSVMX]�SJ�GSRXVEGXW�EVI�STIR�IRHIH�
�����	��ERH�
EPQSWX�EPP�IQTPS]IIW�
�����	��LEZI�JYPP�XMQI�GSRXVEGXW��5EVX�XMQI�
IQTPS]QIRX��EW�KSZIVRIH�F]�GYVVIRX�IQTPS]QIRX�GSRXVEGXW��MW�
GSRWMHIVIH�E�YWIJYP�XSSP�JSV�SǯIVMRK�a flexible solution accord-
ing to the needs of people and of the corporate organization��
2SVISZIV��XLI�,VSYT�GSQTERMIW�YWI�JSVQW�SJ�XIQTSVEV]�[SVO��
4R�)IGIQFIV�����������XLIVI�[EW�E�XSXEP�RYQFIV�SJ�����I\XIVREP�

IQTPS]IIW��2SWX�XIQTSVEV]�[SVOIVW�[MXLMR�XLI�,VSYT�EVI�'PYI�
(SPPEVW�EWWMKRIH�XS�XEWOW�VIPEXIH�XS�TVSHYGXMSR�MR�XLI�TETIV�QEOMRK�
ERH�GSRZIVXMRK�TPERXW�ERH�XS�[EVILSYWI�QEREKIQIRX��;MXL�VI�
WTIGX�XS�TVIZMSYW�]IEVW��MR�������XLI�RYQFIV�SJ�XIQTSVEV]�[SVOIVW�
[EW�MR�PMRI�[MXL�XLEX�SJ�������[LIVIEW�MX�MRGVIEWIH�GSQTEVIH�XS�
������WMRGI�XLMW�X]TI�SJ�[SVOIV�[EW�RSX�XVEGOIH�MR�XLI�W]WXIQ�SJ�
XLI��SǰHIP�&QIVMGE�GSQTERMIW�FIJSVI�XLIR�

Breakdown of employees of the Sofidel Group 
by category, gender and type of contract – 2022

Breakdown of employees of the Sofidel Group 
by category, gender and type of contract – Apprentice 2022 

Breakdown of employees of the Sofidel Group 
by category, gender and type of contract – 2021

Breakdown of employees of the Sofidel Group 
by category, gender and type of contract – 2020

FULL-TIME PART-TIME TOTAL INTERNAL EMPLOYEES

Women Men Total Women Men Total Women Men Total

Blue Collars ǾǼȓ Ȁ�33Ȁ 4,835 Ȏ țȚ 76 ǾȓǼ Ȁ�ȀǼȓ 4,911

White Collars ǾǾ3 Ƕ23 1,376 ț3 Ǿ 68 țȓț Ƕ2Ƕ 1,444

Managers ȓǼț Ȁ2Ț 533 Ȁ ȓ 5 ȓȓǼ Ȁ2Ƕ 538

Total 1,160 5,584 6,744 76 73 149 1,236 5,657 6,893

FULL-TIME PART-TIME TOTAL INTERNAL EMPLOYEES

Women Men Total Women Men Total Women Men Total

Blue Collars ȓ 23 24 �� ��  � ȓ 23 24

White Collars ȓǾ Ǿ 20 �� �� � ȓǾ Ǿ 20

Total 16 28 44 - - - 16 28 44

FULL-TIME PART-TIME

Women Men Total Women Men Total

Blue Collars ȀǾǼ Ȁ�2țȎ 4,719 ȓǼ Ǿț 66

White Collars Ǿȓ2 Ƕ2Ƕ 1340 țǾ Ț 72

Managers ȎǼ 3ț2 452 Ǿ Ǽ 5

Total 1,052 5,459 6,511 80 63 143

FULL-TIME PART-TIME

Women Men Total Women Men Total

Blue Collars Ȁ3Ƕ Ȁ�Ȁ2Ȁ 4,862 Ț 2ț 33

White Collars Ǿ3ȓ Ƕ3Ț 1,368 țȀ ȓǼ 74

Managers Ƕȓ 33Ǿ 416 ț ȓ 7

Total 1,050 5,596 6,646 77 37 114

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Breakdown of employees of the Sofidel Group by type of contract

Breakdown of employees of the Sofidel Group by type of contract – Apprentice 2022 

1.69%
114

2.15%
143

2.16%
149

98.31%
6,646

97.84%
6,744

100%
44

97.85%
6,511

2022

2022

2021 2020

Source: Sofidel.

Source: Sofidel.
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Breakdown of employees of the Sofidel Group by gender and work contract – 2022

Breakdown of employees of the Sofidel Group by gender and work contract – Apprentice 2022

Breakdown of employees of the Sofidel Group 
by work contract and geographical area – 2022

Breakdown of employees of the Sofidel Group 
by work contract and geographical area – Apprentice 2022

Source: Sofidel.

Source: Sofidel.

PERMANENT TEMPORARY

Women Men Total Women Men Total

Blue Collars ǾǼ2 Ȁ�2Ǽț 4,708 Ƕ ȓȎǾ 203

White Collars ǾȎ2 ǶǼț 1,398 2Ȁ 22 46

Managers ȓǼǶ Ȁ2Ǿ 533 2 3 5

Total 1,202 5,437 6,639 34 220 254

PERMANENT TEMPORARY

Women Men Total Women Men Total

Blue Collars � � � ȓ 23 2Ȁ

White Collars � � � 15 5 2Ǽ

Total - - - 16 28 44

COUNTRY PERMANENT TEMPORARY

Belgium ȓǾȎ 3

France țǶȓ �

Germany ȚǼ3 ǾȀ

Greece ǾǶ 2

Ireland ȓ �

Italy ȓ�2ȚȚ ȀǼ

Poland ȀǼț Ǿȓ

UK ȚȎǼ Ȏ

Romania 2ȓǾ ț

Spain 2ȚǶ țȀ

Sweden ȓǾț 23

Hungary ȓǶȚ ȓ

US ȓ�Ț2Ƕ ȓ

Total 6,639 254

COUNTRY PERMANENT TEMPORARY

France � 23

Germany � ȓț

UK � Ǿ

Total - 44
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PERSONNEL CHARACTERISTICS
=SYRK�TISTPI�EVI�FSXL�ER�IWWIRXMEP�VIWSYVGI�ERH�WSYVGI�SJ�
JVIWL�IRIVK]�ERH�RI[�MHIEW�JSV�XLI�GSQTER]��[LMGL�MW�[L]�XLI�
,VSYT�TPERW�SR�MRGVIEWMRK�XLIMV�TVIWIRGI�ERH�QEOMRK�WTEGI�
JSV�XLI�RI[�KIRIVEXMSRW��(YVVIRXP]��QSWX�SJ�XLI��SǰHIP�TST�
YPEXMSR�
�����	��MW�FIX[IIR����ERH����]IEVW�SPH�SR�XLI�EZIV�
EKI��8LI�RYQFIV�SJ�TISTPI�EFSZI����]IEVW�SJ�EKI��JSV�[LMGL�
EHIUYEXI�QEREKIQIRX�XSSPW�[MPP�FI�VIUYMVIH�MR�XLI�JYXYVI��MW�
EPWS�WMKRMǰGERX��.R�XLMW�VIKEVH��XLEROW�XS�XLI�“Lifelong Employ-
ability & Corporate Welfare”�PEF�TVSQSXIH�F]�XLI��SHEPMXEW�

+SYRHEXMSR���SJMHIP�LEH�XLI�STTSVXYRMX]�XS�I\EQMRI�QER]�
FIWX�TVEGXMGIW�HIZIPSTIH�MR�.XEP]�ERH�EFVSEH�XS�LIPT�SPHIV�
[SVOIVW�OIIT�FSXL�ER�active role within the company�ERH�
ER�adequate level of motivation��

8LMW�MRMXMEXMZI��MR�[LMGL�[I�XSSO�TEVX�MR�VIGIRX�]IEVW��TVS�
ZMHIH�QYGL� MRWMKLX�ERH�QER]�XSSPW�YWIJYP� MR�LIPTMRK�YW�
TVSQSXI�E�TSWMXMZI�GSVTSVEXI�GSRXI\X�MR�[LMGL�EPP�TISTPI�
JIIP�MRXIKVEXIH��MRZSPZIH�ERH�QSXMZEXIH�

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

AGE < 30 AGE 30-50 AGE > 50

Women Men Total Women Men Total Women Men Total

Blue Collars țǶ Ț3Ƕ 806 22Ȁ 2�ȀȎǼ 2,714 ȓǾ3 ȓ�222 1,375

White Collars țȚ ȓǼȚ 174 ȀȓȀ Ǿ3ȓ 945 ȓȓȀ 2ǼȎ 323

Managers 2 Ȏ 11 ǾȎ ȓǶǶ 247 2ț ȓ3Ȏ 165

Total 137 854 991 697 3,209 3,906 293 1,570 1,863

AGE < 30 AGE 30-50 AGE > 50

Women Men Total Women Men Total Women Men Total

Blue Collars Ȏȓ țȎǾ 786 23Ț 2�3țǾ 2,602 ȓǶ2 ȓ�3Ȁȓ 1,523

White Collars ǶȚ ȓǼ2 189 3ǶȎ ȀȚǶ 867 ȓȀǼ 2ȀǶ 388

Managers ț ȓ3 19 țț 23Ȁ 300 3Ƕ ȓǶȓ 219

Total 184 810 994 692 3,077 3,769 360 1,770 2,130

AGE < 30 AGE 30-50 AGE > 50

Women Men Total Women Men Total Women Men Total

Blue Collars ȓ 23 24 �� � � � � -

White Collars ȓȀ Ǿ 19 ȓ � 1 � � -

Total 15 28 43 1 - 1 - - -

AGE < 30 AGE 30-50 AGE > 50

Women Men Total Women Men Total Women Men Total

Blue Collars ȚȚ țǶǼ 757 22Ț 2�3ȚȚ 2,604 ȓǾț ȓ�2țǶ 1,424

White Collars Ț3 ȎȀ 167 3Ƕț Ǿ2ȓ 907 ȓȓǶ 22Ǽ 338

Managers 2 ț 8 ț3 2ǼǼ 263 3Ǽ ȓǾț 186

Total 152 780 932 676 3,098 3,774 304 1,644 1,948

Breakdown of employees of the Sofidel Group by category, gender and age – 2020

Breakdown of employees of the Sofidel Group by category, gender and age – 2021

Breakdown of employees of the Sofidel Group by category, gender and age – 2022

Breakdown of employees of the Sofidel Group 
by category, gender and age – Apprentice 2022 

Breakdown of employees of the Sofidel Group by age

27.56%
1,863

29.27%
1,948

30.90%
2,130

57.78%
3,906

56.72%
3,774

54.68%
3,769

2.27%
1

14.66%
991

14.01%
932

14.42%
994

97.73%
43

2022

2022

2021 2020

Source: Sofidel.

EKI�!���

EKI�!���

EKI������

EKI������

EKI�#���

EKI�#���

Breakdown of employees of the Sofidel Group 
by age - Apprentice 

Source: Sofidel.
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TURNOVER
8LI�,VSYTưW�XYVRSZIV��� MW� MR� PMRI�[MXL�XLI�TVIZMSYW�]IEV��FYX�
XLI�LMKLIWX�TIVGIRXEKI�ZEPYI�GSQIW�JVSQ�EFVSEH��.R�XLMW�VI�
KEVH��XLI�ZSPYRXEV]�XYVRSZIV�HEXE�SJ�XLI�JSVIMKR�GSQTERMIW�

LEZI�MRGVIEWIH�MR�VIGIRX�]IEVW��QEMRP]�HYI�XS�XLI�KVS[XL�SJ�
XLI�9��QEVOIX��[LIVI�XLI�JVIUYIRX�XYVRSZIV�SJ�TIVWSRRIP�MW�E�
TL]WMSPSKMGEP�GLEVEGXIVMWXMG�SJ�XLI�QEVOIX��

���8LI�WXEǯ�XYVRSZIV�VEXI�[EW�HIXIVQMRIH�EGGSVHMRK�XS�XLI�XSXEP�RYQFIV�SJ�IQTPS]IIW�[LS�ZSPYRXEVMP]�PIJX�XLI�SVKERM^EXMSR��JSV�VIXMVIQIRX�SV�XIVQMREXMSR�SJ�XLI�
IQTPS]QIRX�VIPEXMSRWLMT�

Turnover rate of the Sofidel Group 
by geographical area, gender and age group - 2022

Turnover rate of the Sofidel Group 
by geographical area, gender and age group – Apprentice 2022 

by age

by age

by geographical area

by geographical area

20212021 202120202020 202020222022

by gender

by gender

7.52%

37.50%

6.20%

25.23%
24.35%

53.57%

47.73%

16.26%
16.64%

40.87%

29.05%

25.88%

20.28% 19.79%

2022

18.97%
17.83%

13.90% 14.78%

6.24%

23.28% 24.05%

19.15%

[SQIR.XEPMER�GSQTERMIW EKI�!���QIRJSVIMKR�GSQTERMIW EKI������ EKI�#���

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

49.80%

45.60%

People who left the company
by geographical area, gender and age group: absolute values - 2022

Country Employees who interrupted 
the employment relationship

Total number of employees

Italy ȎȎ ȓ�3ȓȚ

Abroad ȓ�ȀǼȚ Ǿ�ǾȚț

Total 1,506 
(which corresponds to 21.85%)

6,893

People who left the company by geographical area

Source: Sofidel.

[SQIR.XEPMER�GSQTERMIW EKI�!���QIRJSVIMKR�GSQTERMIW EKI������ EKI�#���

202220222022

44.19%

200%
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Age group Employees who interrupted 
the employment relationship

Total number of employees

age < 30 ȀȎǾ ȎȎȀ

age 30-50 ȚȓǾ 3�ȚțȎ

age > 50 2Ȏț 2�ȓ3Ǽ

Total 1,506 
(which corresponds to 21.85%)

6,893

People who left the company by age group 

Source: Sofidel.

8LI�HEXE�VITSVXIH�LIVIYRHIV�[EW�GEPGYPEXIH�SR�XLI�FEWMW�SJ�XLI�ZSPYRXEV]�VIWMKREXMSRW�VIGSVHIH�EQSRK�XLI�IQTPS]IIW�
SJ�XLI��SJMHIP�,VSYT�ERH�EGGSVHMRK�XS�XLI�KISKVETLMG�EVIE�

1%

12.5%

3.19%

12.57% 14.89%

24.35%9.88%

10.56%

4.84%

Turnover rate of the Sofidel Group for voluntary resignations
by geographical area, gender and age group - 2022

by ageby geographical area by gender

[SQIR.XEPMER�GSQTERMIW EKI�!���QIRJSVIMKR�GSQTERMIW EKI������ EKI�#���

Source: Sofidel.Source: Sofidel. Source: Sofidel.

2021 20202022

2.25%

8.8%

20222022

Gender Employees who interrupted 
the employment relationship

Total number of employees

Women 3ǾȎ ȓ�23ț

Men ȓ�ȓȀȚ Ǿ�țǾȚ

Total 1,506 
(which corresponds to 21.85%)

6,893

People who left the company by gender 

Source: Sofidel.

Turnover rate of the Sofidel Group 
by geographical area, gender and age group

by ageby geographical area by gender

6.98%
6.25%

7.14%

Source: Sofidel.Source: Sofidel. Source: Sofidel.

[SQIR EKI�!���QIR EKI������ EKI�#���

202220222022

6.82%

.XEPMER�GSQTERMIW JSVIMKR�GSQTERMIW
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Number of voluntary resignations in the Sofidel Group
by geographical area, gender and age group: absolute values - 2022

Number of voluntary resignations in the Sofidel Group by geographical area Total number and rate of new hirings in the Sofidel Group by age

Number of voluntary resignations in the Sofidel Group by gender
Total number and rate of new hirings in the Sofidel Group by gender

Total number and rate of new hirings in the Sofidel Group by geographical areaNumber of voluntary resignations in the Sofidel Group by age

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Country Employees who interrupted 
the employment relationship

Total number of employees

Italy Ȁ2 ȓ�3ȓȚ

Abroad ȚǼȓ Ǿ�ǾȚț

Total 743 6,893

Gender Employees who interrupted 
the employment relationship

Total number of employees

Women ȓǶȀ ȓ�23ț

Men ǾǾȎ Ǿ�țǾȚ

Total 743 6,893

Age group Employees who interrupted 
the employment relationship

Total number of employees

age < 30 2Ȁ2 ȎȎȀ

age 30-50 3ȎǶ 3�ȚțȎ

age > 50 ȓǼ3 2�ȓ3Ǽ

Total 743 6,893

Total number and rate of new hirings of the Sofidel Group 
by age, gender and geographical area - 2022

Age group Hired 2022 Staff Hiring rate

age < 30 țǶ3 ȎȎȀ țǶ�Țȓ	

age 30-50 Ƕ3ȓ 3�ȚțȎ 22�ǼǾ	

age > 50 232 2�ȓ3Ǽ ȓǼ�ǶȎ	

Total 1,746 6,893 25,33%

Gender Hired 2022 Staff Hiring rate

Women Ȁț2 ȓ�23ț 3Ț�3Ƕ	

Men ȓ�2ǶȀ Ǿ�țǾȚ 22�ȚǼ	

Total 1,746 6,893 25,33%

Country Hired 2022 Staff Hiring rate

Belgium ȓǾ ȓț2 Ȏ�2ț	

France 3Ț țǶȓ Ǿ�Ȁ3	

Germany ǾȎ ȚǾȚ Ț�ȚȎ	

Greece 3 țǼ Ǿ�ǼǼ	

Ireland � ȓ �

Italy ȓ2Ț ȓ�3ȓȚ Ȏ�țȀ	

Poland țȚ ȀǾȚ ȓȀ�țț	�

Romania ȓȀ� 22ȓ ț�33	

Spain Ȁ2 3Ȁ2 ȓ2�2Ƕ	

Sweden Ȁț ȓȚȎ 2Ǿ�ȚǼ	

UK ȓȎȓ ȚȎȎ 23�ȎǼ	

Hungary ȎȚ ȓǶǶ Ǿȓ�țǼ	

US ȓ�ǼȀǶ ȓ�Ț2Ȏ țǼ�țȓ	

Total 1,746 6,893 25,33%

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.
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44.86%44.34%44.55%

17.54%18.07%20.21%

37.61%37.59%35.24%

2022 2021 2020

Total number and rate of newly hired employees of the Sofidel Group by age, gender 
and geographical area - Apprentice 2022 

INDUSTRIAL RELATIONSHIPS
�SJMHIP�LEW�ER�MRHYWXVMEP�VIPEXMSRWLMT�W]WXIQ�FEWIH�SR�open, 
constant and constructive exchanges�[MXL�XLI�8VEHI�9RMSR�
4VKERM^EXMSRW�SJ�XLI�ZEVMSYW�GSYRXVMIW�MR�[LMGL�MX�STIVEXIW��
.R�XLI�.XEPMER�GSQTERMIW�SJ�XLI��SJMHIP�,VSYT��XLI�3EXMSREP�
(SPPIGXMZI�1EFSV�(SRXVEGX�
((31��MW�ETTPMIH�XS�EPP�IQTPS]�
IIW��MR�GSQTPMERGI�[MXL�I\MWXMRK�VIKYPEXMSRW��.R�XLI�SXLIV�
,VSYTưW�GSQTERMIW��XLI�IQTPS]QIRX�VIPEXMSRWLMT�MW�KSZ�
IVRIH�F]�REXMSREP�GSPPIGXMZI�GSRXVEGXYEP�JSVQW�MR������	�SJ�
XLI�GEWIW��[LIVIEW�RS�MRHMZMHYEP�SV�GSVTSVEXI�GSRXVEGXYEP�
JSVQW�EVI�ETTPMIH�XS�XLI�VIQEMRMRK�[SVOIVW��
8LI�(&*�
*YVSTIER�1EFSV�(SQQMXXII��MW�XLI�FSH]�EWWMKRIH�

F]� XLI� *YVSTIER� )MVIGXMZI� ������*(� XS� TVSQSXI� XVERW�
REXMSREP� GSRWYPXMRK� ERH� MRJSVQEXMSR� EQSRK� XLI� TISTPI�
[SVOMRK�MR�GSQTERMIW�ERH�GSQQYRMX]�WM^IH�KVSYTW��8LI�
TEVXMIW��EPXLSYKL�WLEVMRK�XLI�MRWXMXYXMSREP�WGSTI�ERH�E�QY�
XYEP�HIWMVI�XS�MQTPIQIRX�MX��EVI�HMWGYWWMRK�SJ�MXW�IJJIGXMZI�
STIVEXMRK�QIXLSHW��
8LI� ,VSYTưW� GSQTERMIW� HS� RSX� QEOI� HMVIGX� SV� MRHMVIGX�
GSRXVMFYXMSRW�IMXLIV�XS�XLI�TEVXMIW��QSZIQIRXW��GSQQMXXIIW�
ERH�SVKERM^EXMSRW�SJ�TSPMXMGEP�SV�XVEHI�YRMSR�GLEVEGXIV��SV�
XS�XLIMV�VITVIWIRXEXMZIW��ERH�XLI]�VIJVEMR�JVSQ�ER]�HMVIGX�
SV�MRHMVIGX�TVIWWYVI�SR�TSPMXMGEP�TEVXMIW�

Notice in case of organizational changes
.R� EPP� GSYRXVMIW� MR� [LMGL� MX� STIVEXIW�� XLI� �SJMHIP� ,VSYT�
SFWIVZIW�XLI�QMRMQYQ�RSXMGI�TIVMSHW�VIUYMVIH�JSV�STIV�
EXMSREP� ERH� SVKERM^EXMSREP� GLERKIW� [LMGL� GSYPH� LEZI� E�
WMKRMJMGERX�MQTEGX�SR�XLI�GSQTER]�ERH�MXW�IQTPS]IIW��8LI�
RSXMGI� TIVMSHW� GER� HMJJIV� JVSQ� GSYRXV]� XS� GSYRXV]�� WMRGI�
KSZIVRIH�F]�PSGEP�PIKMWPEXMSRW��VIKYPEXMSRW�ERH�EKVIIQIRXW��
XLYW�ZEV]MRK�JVSQ�E�QMRMQYQ�SJ�SRI�XS�X[S�[IIOW�YT�XS�

X[S�XS�XLVII�QSRXLW�HITIRHMRK�SR�XLI�MWWYI�ERH�GSYRXV]�
MRZSPZIH�JVSQ�XMQI�XS�XMQI�
2SVISZIV��XLI�GSQTER]�ER]LS[�YRHIVXEOIW�XS�ETTP]�VIE�
WSREFPI�XIVQW�IZIR�MR�GSYRXVMIW�MR�[LMGL�PSGEP�PIKMWPEXMSR�
HSIW�RSX�TVSZMHI�JSV�E�QMRMQYQ�JSVQEP�RSXMGI�TIVMSH��WS�
XLEX� XS� QEREKI� GLERKIW� ERH� ER]� GSRWIUYIRX� MQTEGX� in 
respect of the concerned parties�

Breakdown of employees in the Group’s foreign companies by type of contract (NCBA, 
company contract, individual contract) 

Total employees
on 12/31/2021
5,363

Total employees
on 12/31/2020
5,446

Total employees
on 12/31/2022
5,576

Source: Sofidel.

3('& GSVTSVEXI�GSRXVEGX MRHMZMHYEP�GSRXVEGX

Total number and rate of new hirings in the Sofidel Group by age

Total number and rate of new hirings in the Sofidel Group by gender

Total number and rate of new hirings in the Sofidel Group by geographical area

Age group Hired 2022 Staff Hiring rate

age < 30 22 Ȁ3 Ǿȓ�ȓț	

age 30-50 � � �

age > 50 � � �

Total 22 44 50%

Gender Hired 2022 Staff Hiring rate

Women Ȏ ȓț Ǿț�2Ǿ	

Men ȓ3 2Ƕ Ȁț�Ȁ3	

Total 22 44 50%

Country Hired 2022 Staff Hiring rate

Germany Ț ȓț Ȁ3�ȚǾ	

France ȓ3 23 Ǿț�Ǿ2	

UK 2 Ǿ ȀǼ	

Total 22 44 50%

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.



GENDER EQUITY, POVERTY 
AND CLIMATE JUSTICE

Interview

Oxfam efforts to combat inequality

IF WE WANT TO WIN 
THE FIGHT AGAINST 
CLIMATE CHANGE, 
WE NEED WOMEN 
PARTICIPATING IN 
CLIMATE ACTION.
ARETA SOBIERAJ
Global Citizenship Education Lead, 
Oxfam Italia

“

“

Watch the full interview

What does it mean to take care of the communities today?

5VSQSXMRK� XVERWJSVQEXMZI� GLERKIW� XLEX� EPPS[� TSZIVX]� ERH�

MRIUYEPMX]�XS�FI�IVEHMGEXIH�MR�XLI�PSRK�XIVQ�MW�XLI�JSYRHMRK�

IPIQIRX� SJ� 4\JEQưW� QMWWMSR�� .RHMZMHYEPW� ERH� GSQQYRMXMIW�

[LS�I\TIVMIRGIH�TSZIVX]��MRNYWXMGI��I\GPYWMSR�ERH�GVMWIW�EVI�

EX�XLI�LIEVX�SJ�4\JEQưW�[SVO��8EOMRK�GEVI�SJ�GSQQYRMXMIW�ERH�

MRHMZMHYEPW�QIERW�WYTTSVXMRK�XLIQ�IGSRSQMGEPP]�SV�[MXL�FE�

WMG�KSSHW��WYGL�EW�[EXIV��JSSH��IUYMTQIRX��FYX�EPWS�XVEMRMRK�

ERH�XIGLRMGEP�EWWMWXERGI�

+MVWX�ERH�JSVIQSWX��LS[IZIV�� MX�QIERW�EQTPMJ]MRK�XLI�ZSMGI�

GSQQYRMXMIW�ERH�MRHMZMHYEPW�LEZI��TYXXMRK�XLIQ�MR�E�TSWMXMSR�

XS�VIGPEMQ�XLIMV�RIIHW�ERH�XLIMV�VMKLXW��EW�[IPP�EW�XS�TEVXMGM�

TEXI�MR�XLI�HIǰRMXMSR�SJ�TSPMGMIW�ERH�TVSKVEQW�XLEX�VIWTSRH�

XS� XLSWI� RIIHW�� (EVMRK� JSV� GSQQYRMXMIW� XLIVIJSVI� QIERW�

EGXMZEXMRK�ERH�WXVIRKXLIRMRK�XLI�PMROW�FIX[IIR�XLI�HMǯIVIRX�

EGXSVW�XLEX�QEOI�MX�YT�

5E]MRK� TEVXMGYPEV� EXXIRXMSR� XS� XLI� QSWX� ZYPRIVEFPI� KVSYTW�

WYGL� EW� [SQIRưW� SVKERM^EXMSRW�� WSGMEP� IRXVITVIRIYVW��

1,'86.�� TISTPI� ERH� GVIEXMRK� WTEGIW� JSV� XLIMV� TEVXMGMTEXMSR�

MR�XLI�HIǰRMXMSR�SJ�TSPMGMIW�ERH�TVSKVEQW�EX�E�PSGEP�PIZIP��.X�MW�

JSV�XLMW�VIEWSR�XLEX�E�GSQQYRMX]�ERH�QYPXM�WXEOILSPHIV�ET�

TVSEGL�GLEVEGXIVM^IW�QYGL�SJ�SYV�[SVO�EGVSWW�XLI�[SVPH�ERH�

MR�TVSKVEQW�EMQIH�EX�WXVIRKXLIRMRK�[SQIRưW�SVKERM^EXMSRW�

SV�WSGMEP�IRXVITVIRIYVWLMT��JSV�I\EQTPI��EW�[IPP�EW�TVSKVEQW�

[LMGL�VIWTSRH�XS�ERH�TVIZIRX�LYQERMXEVMER�GVMWIW�

.RGVIEWMRK�XLI�JSGYW�SR�XLI�GSQQMXQIRX�XS�XLI�GSQQYRMX]�

ERH�MXW�PSGEP�HMQIRWMSR�MW��MR�SYV�ZMI[��EPWS�SRI�SJ�XLI�[E]W�XS�

GSRXVMFYXI�XS�XLI�IǯIGXMZI�EGLMIZIQIRX�SJ�XLI�93ưW��YWXEMR�

EFPI�)IZIPSTQIRX�,SEPW�

On the path towards gender equity and parity, what are 
the main challenges and where does the world stand?

'IMRK�XVIEXIH�IUYEPP]�ERH�IRNS]MRK�XLI�WEQI�VMKLXW��RS�QEXXIV�

]SYV�WI\�SV�KIRHIV�� MW�E�JYRHEQIRXEP�LYQER�VMKLX��-S[IZIV��

EGGSVHMRK�XS�PEWX�]IEVưW�;SVPH�*GSRSQMG�+SVYQưW�KPSFEP�KIR�

HIV�KET��KIRHIV�TEVMX]�MW�RSX�VIGSZIVMRK��.X�[MPP�XEOI�ERSXLIV�����

]IEVW�XS�GPSWI�XLI�KPSFEP�KIRHIV�KET��&W�GVMWIW�EVI�GSQTSYRH�

MRK��[SQIRưW�[SVOJSVGI�EGLMIZIQIRXW�EVI�WYǯIVMRK�EW�MW�KIR�

HIV�TEVMX]��*.,*ưW�PEXIWX�KIRHIV�IUYEPMX]�MRHI\�TEMRXW�E�WMQMPEV�

HMWLIEVXIRMRK�TMGXYVI��[MXL�SRP]�E������WGSVI�MRGVIEWI�E�]IEV�

-IVI� EVI� WSQI� SJ� XLI� IUYMX]� ERH� KIRHIV� TEVMX]� GLEPPIRKIW�

[I�LEZI�XS�JEGI��4RP]���	�SJ�2IQFIVW�SJ�5EVPMEQIRX�ERH��	�

SJ�GMX]�QENSVW�EVI�[SQIR��&FSYX�����SJ�XLI�����QMPPMSR�MPPMXIV�

EXI�TISTPI�EPP�EVSYRH�XLI�[SVPH�EVI�[SQIR��&RH�XLMW�RYQFIV�

HMHRưX�HIGVIEWI�MR�XLI�PEWX�X[S�HIGEHIW������GSYRXVMIW�WXMPP�IR�

JSVGI�PE[W�XLEX�HMWGVMQMREXIW�EKEMRWX�[SQIR�IGSRSQMGEPP]��

.R����GSYRXVMIW��LYWFERHW�GER�TVSLMFMX�XLIMV�[MZIW�JVSQ�[SVO�

MRK��,PSFEPP]��SRI�[SQER�MR�XLVII�[MPP�I\TIVMIRGI�ZMSPIRGI�SV�

EFYWI�MR�LIV�PMJIXMQI�

ȓǶț ȓǶȚ
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Focus on people

HUMAN RIGHTS, EQUAL OPPORTUNITIES AND PROTECTED 
CATEGORIES
�SǰHIP�FEWIW� MXW�STIVEXMSR�SR�XLI�Universal Declaration of 
Human Rights�
93���XLI�9RMXIH�3EXMSRưW�,PSFEP�.QTEGX�5VMR�
GMTPIW�ERH�XLI�IXLMGEP�GVMXIVME�WIX�JSVXL�MR�XLI�4*()�,YMHIPMRIW�
JSV�QYPXMREXMSREP�GSQTERMIW��
8LI�GSQTER]�GSRWMHIVW�ERH�VIGSKRM^IH�XLI�HMKRMX]�SJ�IZIV]�
LYQER�FIMRK�ERH�XLI�IUYEP�ERH�MREPMIREFPI�VMKLXW�SJ�IZIV]�MRHM�
ZMHYEP�EW�XLI�basis of freedom, justice and peace worldwide��8LMW�
ZMWMSR�MW�ER�MRXIKVEP�TEVX�SJ�XLI�GSQTER]ưW�GYPXYVI�ERH�WXVEXIK]�
ERH�WYTTSVXW�SYV�GSQQMXQIRX�XS�TVSQSXMRK�XLI�[IPP�FIMRK�SJ�
FSXL�IQTPS]IIW�ERH�XLI�GSQQYRMXMIW�MR�[LMGL�[I�STIVEXI�

Code of Ethics
4YV�GSHI�SJ�*XLMGW�WIXW�JSVXL�JYPP�VIWTIGX�JSV�LYQER�VMKLXW�ERH�
JSV�XLI�LIEPXL��WEJIX]�ERH�[IPP�FIMRK�SJ�XLI�TISTPI�ERH�PSGEP�
GSQQYRMXMIW�MR�[LMGL�[I�STIVEXI��2SVISZIV��MX�GSRHIQRW�GLMPH�
SV�JSVGIH�PEFSV�ERH�ER]�KIRHIV��VIPMKMSYW��GYPXYVEP��IXLRMG�SV�
WI\YEP� HMWGVMQMREXMSR�� SV� TL]WMGEP�� TW]GLSPSKMGEP�� ZIVFEP� SV�
WI\YEP�LEVEWWQIRX�

Human rights policy
�SǰHIP�HIZIPSTIH�E�LYQER�VMKLXW�5SPMG]�FEWIH�SR�XLI�9RMX�
IH�3EXMSRWư�5VMRGMTPIW�ERH�SR�XLSWI�SJ�XLI�QEMR�MRXIVREXMSREP�
GSRZIRXMSRW��MRGPYHMRK�
Ʒ�XLI�TSPMGMIW�ERH�WXERHEVHW�SJ�XLI� .RXIVREXMSREP�1EFSV�4V�

KERM^EXMSR�XS�TVSQSXI�HIGIRX�[SVOMRK�GSRHMXMSRW�XLEX�VI�
WTIGX�LYQER�VMKLXW 

Ʒ�XLI�9RMXIH�3EXMSRWư�(SRZIRXMSR�SR�GLMPHVIRưW�VMKLXW 
Ʒ�XLI� ;SQIRưW� *QTS[IVQIRX� 5VMRGMTPIW� XS� TVSQSXI� KIRHIV�

IUYEPMX]�ERH�XS�WYTTSVX�[SQIRưW�E[EVIRIWW 
Ʒ��XLI� )LEOE� 5VMRGMTPIW� XS� IRWYVI� XLI� HMKRMX]� SJ� QMKVERX�

[SVOIVW�ERH�XLEX�XLI]�EVI�XVIEXIH�VIWTIGXJYPP]�EX�EPP�WXITW�
SJ�XLI�WIPIGXMSR�YT�XS�XLI�XIVQMREXMSR�SJ�XLI�GSRXVEGX�

�SǰHIP�MW�ZIV]�EXXIRXMZI�XS�XLI�VIWTIGX�JSV�LYQER�VMKLXW�MR�MXW�
SVKERM^EXMSR�ERH�MR�EPP�WMXYEXMSRW�GSRGIVRMRK�XLSWI�MRZSPZIH�
MR� MXW� EGXMZMXMIW�� GYWXSQIVW�� WYTTPMIVW� ERH� XLI� GSQQYRMX]��
2SVISZIV�� XLI� GSQTER]� VIUYMVIW� MXW� WYTTPMIVW� XS� WMKR� XLI�
Supplier Code of Conduct� XS�IRWYVI�XLI]�FILEZI�IXLMGEPP]�
ERH�VIWTSRWMFP]��EGGSVHMRK�XS�XLI�QEMR�MRXIVREXMSREP�LYQER�
VMKLXW�WXERHEVHW�

People at the center
4R� XLI� FEWMW� SJ� XLI� LYQER� VMKLXW� TSPMG]�� TISTPI� EVI� EX� XLI�
GIRXIV�SJ�XLI�GSQTER]ưW�EGXMZMXMIW��TISTPI�FIMRK�YRHIVWXSSH�
EW�IQTPS]IIW��TEVXRIVW�ERH�XLI�GSQQYRMXMIW�SJ�XLI�EVIEW�MR�
[LMGL�XLI�GSQTER]�STIVEXIW�
�SǰHIP� MW� GSQQMXXIH� XS� TVSZMHMRK� E�[SVO� IRZMVSRQIRX� JVII�
JVSQ�TVINYHMGI��JVII�JVSQ�LEVEWWQIRX�ERH�VIWTIGXJYP�XS[EVHW�
XLI�TIVWSREPMX]�ERH�HMKRMX]�SJ�[SVOIVW��8LI�TIVWSRRIPưW�WI�
PIGXMSR��LMVMRK��XVEMRMRK�ERH�KVS[XL�TPERW�EVI�GEVVMIH�SYX�[MXL�
SYX�discrimination of any kind��.R�XLMW�VIKEVH��MX�EHSTXIH�WTI�
GMǰG� VIKYPEXMSRW� EKEMRWX� HMWGVMQMREXMSR�� WI\YEP� LEVEWWQIRX�
MR� XLI� [SVOTPEGI� ERH� QSFFMRK�� 8S� TVIZIRX� HMWGVMQMREXSV]�
IZIRXW�SJ�ER]�OMRH��EPP�XLI�,VSYTưW�GSQTERMIW�EVI�MRZSPZIH�MR�
XVEMRMRK� ERH� E[EVIRIWW�VEMWMRK� EGXMZMXMIW� ERH� EVI� IUYMTTIH�
[MXL� WTIGMǰG� anonymous reporting mechanisms� 
[LMWXPI�
FPS[MRK��[LMGL�EPPS[�[SVOIVW�XS�VITSVX�ER]�ITMWSHIW�MR�ZMS�
PEXMSR�SJ�LYQER�VMKLXW��No reports of discrimination were re-
ported over the year��(SQTEXMFP]�[MXL�XLI�KIRIVEP�IǲGMIRG]�
SJ�[SVO��XLI�GSQTER]�IRGSYVEKIW�ǱI\MFMPMXMIW��[MXL�VIWTIGX�
XS� XLI� SVKERM^EXMSR� SJ� XLI� EGXMZMXMIW�� XS� JEGMPMXEXI� E� balance 
between one’s private and professional life��WYGL�EW�ǱI\MFPI�
[SVO�WGLIHYPIW�ERH�TEVX�XMQI�IQTPS]QIRX�GSRXVEGXW�
2SVISZIV��[SVOIVW� LEZI� XLI� right to form and join unions��
SV�SXLIV�WMQMPEV�GSPPIGXMZI�SVKERM^EXMSRW��ERH�XS�VIJVEMR�JVSQ�
NSMRMRK�WYGL�SVKERM^EXMSRW�

Diversity and equal opportunities
8LI� �SǰHIP� ,VSYT� TVSQSXIW� VIWTIGX� JSV� HMZIVWMX]� ERH� VI�
KEVHW� MX� EW� ER� element to be cultivated� GSRWMWXIRXP]� [MXL�
XLI� TVMRGMTPIW� ERH� ZEPYIW� I\TVIWWIH� MR� XLI� (SHI� SJ� *XLMGW�
ERH�5SPMG]�JSV�XLI�TVSXIGXMSR�SJ�-YQER�7MKLXW��8LI�KSEP�MW�XS�
I\GIIH� ER]� GYPXYVEP� WXIVISX]TI� ERH� XS� MHIRXMJ]� XLI� FEVVMIVW�
[LMGL�TVIZIRX�TISTPI�JVSQ�FIMRK�JYPP]�MRGPYHIH�MR�XLI�[SVO�
TPEGI��+SV�XLI�,VSYT��MXưW�IWWIRXMEP�XS�WXMQYPEXI�E�cooperative 
and supportive work environment, open to the participa-
tion of  all employees��WS�XLEX�XS�MRGVIEWI�TISTPIưW�XVYWX�ERH��
KIRIVEPP]��XLI�GSLIWMSR�SJ�GMZMP�WSGMIX]�
)MZIVWMX]� IRVMGLIW� ERH� TVSZMHIW� RI[� MHIEW�� XLYW� QYPXMTP]MRK�
XLI� TSWWMFMPMXMIW� SJ� KIRIVEXMRK� MRRSZEXMZI� WSPYXMSRW�� 5ISTPI� SJ�
HMǯIVIRX� GYPXYVIW�� WSGMEP� FEGOKVSYRHW�� EKI� ERH� [MXL� HMǯIVIRX�
WOMPPW�ERH�I\TIVMIRGIW�EVI�E�HMWXMRGXMZI�ZEPYI�[LMGL�EPPS[W�XS�
I\GLERKI�QER]�HMǯIVIRX�TIVWTIGXMZIW�ERH�XS�VIǱIGX�ERH�ERXMGM�

TEXI�XLI�RIIHW�SJ�XLI�GYWXSQIVW�ERH�WXEOILSPHIVW�SJ�VIJIVIRGI�

The protected categories
&W�JEV�EW�XLI�protected categories�EVI�GSRGIVRIH��XLI�,VSYT�
JYPǰPPW�XLI�SFPMKEXMSRW�TVSZMHIH�F]�XLI�I\MWXMRK�VIKYPEXMSRW�SJ�
XLI�GSYRXVMIW�MR�[LMGL�MX�STIVEXIW��.R����������IQTPS]IIW�FI�
PSRKIH�XS�WYGL�GEXIKSVMIW��SJ�[LMGL����[SQIR�ERH����QIR��
2SWX�SJ�XLI�TVSXIGXIH�GEXIKSVMIW�EVI�GYVVIRXP]�LMVIH�MR�.XEP]��

Gender equality and parental leaves
;MXLMR� XLI� �SǰHIP� ,VSYT�� [SQIR� VITVIWIRX� �����	� SJ� IQ�
TPS]IIW�������	�EQSRK�QEREKIVW�������	�EQSRK�XLI�[LMXI�
GSPPEVW�ERH������	�EQSRK�XLI�FPYI�GSPPEVW��8LI�TVIZEPIRGI�
SJ�QIR��IWTIGMEPP]�EQSRK�XLI�FPYI�GSPPEV�[SVOIVW��MW�HYI�XS�
XLI�GLEVEGXIVMWXMGW�SJ�XLI�NSFW�TIVJSVQIH�
.R�������EPP��SǰHIP�IQTPS]IIW�[IVI�IRXMXPIH�XS�VIUYIWX�E�TE�
VIRXEP� PIEZI� 
�������� ��� TISTPI� FIRIǰXIH� JVSQ� MX� MR� .XEP]�� SJ�
[LMGL����[SQIR�ERH����QIR��[LIVIEW�XLI�RYQFIV�SJ�PIEZIW�
MR�XLI�JSVIMKR�GSQTERMIW�[EW�IUYEP�XS�����SJ�[LMGL����[SQ�
IR�ERH����QIR��&X�XLI�IRH�SJ�XLI�QEXIVRMX]�PIEZI����IQTPS]�
IIW�SJ�XLI�,VSYT�HIGMHIH�XS�PIEZI�XLIMV�NSFW�
(SQTEVIH�XS�������XLI�RYQFIV�SJ�TEVIRXEP�PIEZIW�MRGVIEWIH�FI�
GEYWI�JEQMPMIW�LEZI�VIXYVRIH�XS�XLI�PMJI�VL]XLQW�XLI]�LEH�TVMSV�

XS�XLI�TERHIQMG�ERH�FIGEYWI�FMVXLW�ERH�QEXIVRMX]�PIEZIW�LEZI�
MRGVIEWIH� EQSRK� XLI� ,VSYTưW� IQTPS]IIW�� 2SVISZIV�� MR� ������
QER]�[SVOIVW�LEH�XEOIR�EHZERXEKI�SJ�VIQSXI�[SVOMRK�HYI�XS�
(SZMH����ERH�XLMW�LEH�PMQMXIH��MR�EHHMXMSR�XS�LSPMHE]�LSYVW�ERH�
TEMH�PIEZIW��XLI�STXMSREP�PIEZI�TIVMSHW�EPPS[IH�
.R�EPP�GSYRXVMIW�MR�[LMGL�MX�STIVEXIW��XLI�GSQTER]�SFWIVZIW�
XLI�VIKYPEXMSRW�TVSZMHIH�SR�QEXIVRMX]�ERH�TEXIVRMX]� PIEZIW�
ERH��QSVI�KIRIVEPP]��SR�ER]�JSVQ�SJ�GSQTYPWSV]�SV�STXMSREP�
PIEZI� KVERXIH� XS� [SVOIVW� [MXL� GLMPHVIR�� 2SVISZIV�� MX� JEZSVW�
JSVQW� SJ� ǱI\MFMPMX]� MR� XLI� YWI� SJ� XLI� PIEZI�� WS� XLEX� XS� QIIX�
XLI�RIIHW�SJ�MXW�IQTPS]IIW��EP[E]W�MR�JYPP�VIWTIGX�SJ�I\MWXMRK�
PSGEP�PIKMWPEXMSRW�ERH�VIKYPEXMSRW�

SOFIDEL’S CORPORATE CULTURE ADOPTS 
ETHICAL AND SOCIAL BEHAVIORS CAPABLE 
OF ENSURING A CONSCIOUS, SAFE, FAIR 
AND INCLUSIVE PARTICIPATION WITHIN THE 
CORPORATE ORGANIZATION.

Women Men

Italy 3Ǽ 3Ƕ

US ȓǼ Ǽ

France 2 ȓ

Germany Ƕ ȓț

Hungary ȓȓ Ǽ

Poland ț Ǽ

Romania ȓ ȓ

Spain 2 Ȁ

Sweden Ț Ț

UK 3 Ǽ

Total leaves 80 67

Employees who have taken parental leave – 2022

Source: Sofidel.
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Return rate of employees who have taken a parental leave – 2022

Employees who returned to work during the reporting period, 
after taking a parental leave – 2022 

Employees who returned to work during the reporting period, 
after taking a parental leave – 2022

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Employees who returned to work after taking a parental leave 
and who are still in the company 12 months following their return – 2022 

Source: Sofidel.

Women Men TOTAL

Still active 12 months following their return 3Ȁ ǾǾ 89

Women Men TOTAL

Return rate Ƕ3�33	 ȓǼǼ	 93,27%

Women Men TOTAL

Retention rate ȎȚ�ȓȀ	 Ȏ3�22	 94,68%

Women Men TOTAL

Employees who returned in the company Ȁ2 ț2 104

Breakdown of employees of the Sofidel Group by gender

[SQIR QIR

83.33%
5,633

82.99%
5,522

82.07%
5,657

16.67%
1,127

17.01%
1,132

17.93%
1,236

2022 2021 2020

Total employees
6,654

Total employees
6,760

Total employees
6,893

Source: Sofidel.
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Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Women Men Total

Blue Collars ȀȀǾ Ȁ�2ǾȚ Ȁ�ȚǼ2

White Collars ǾǶț ǶȓȀ ȓ�ȀǼǼ

Managers țȀ 2ǶȚ 3Ǿȓ

Total 1,095 5,358 6,453

Women Men Total

Blue Collars ȓ 23 2Ȁ

White Collars ȓǾ Ǿ 2Ǽ

Total 16 28 44

Women Men Total

Blue Collars ǾȓǼ Ȁ�ȀǼȓ 4,911

White Collars țȓț Ƕ2Ƕ 1,444

Managers ȓȓǼ Ȁ2Ƕ 538

Total 1,236 5,657 6,893

Women Men Total

Blue Collars ȀțǼ Ȁ�32Ǿ 4,785

White Collars ǾȚȚ Ƕ3Ǿ 1,412

Managers ȎǾ 3ț2 457

Total 1,132 5,522 6,654

Breakdown of employees of the Sofidel Group by category and gender – 2020

Breakdown of employees of the Sofidel Group by category and gender – Apprentice 2022

Breakdown of employees of the Sofidel Group by category and gender – 2022

Source: Sofidel.

Breakdown of employees of the Sofidel Group by category and gender – 2021

Wage policy

�SǰHIP�HIZIPSTIH�E�wage Policy�XS�HIǰRI��MR�E�GPIEV�ERH�XVERW�
TEVIRX�[E]��XLI�TVSGIWW�XLEX�HIXIVQMRIW�XLI�VIQYRIVEXMSR�SJ�
XLI�XST�QEREKIQIRX�ERH�MXW�IQTPS]IIW��
8LI�remuneration of the Board of Directors�MW�HIGMHIH�EX�XLI�
�LEVILSPHIVưW�2IIXMRK��XS�[LMGL�XLI�WLEVILSPHIVW�TEVXMGMTEXI��
SR� XLI� FEWMW� SJ� XLI� GSQQMXQIRX� ERH� I\TIVMIRGI� VIUYMVIH� XS�
HIǰRI�XLI�WXVEXIKMG�PMRIW�RIIHIH�JSV�XLI�GSQTER]ưW�HIZIPST�
QIRX�ERH�JYXYVI�
&W�JEV�EW�IQTPS]IIW�EVI�GSRGIVRIH��XLI�[EKI�5SPMG]�MW�ETTPMIH�
XS�XLI�White Collars and Managers�SJ�EPP�XLI�,VSYT�W�GSQTE�
RMIW��8S�IRWYVI�E�XVERWTEVIRX�TVSGIWW�ERH�EZSMH�HMWGVIXMSREV]�
HIGMWMSRW��VEMWIW�ERH�VIQYRIVEXMSRW�EVI�defined according to 
an annual budget��[LMGL�MW�WLEVIH�[MXL�XST�QEREKIQIRX�ERH�
ETTVSZIH�F]�XLI�(*4�
8LI�WEPEV]�VIZMI[�TVSGIWW�MRZSPZIW�EPP�PIZIPW�SJ�XLI�SVKERM^EXMSR�
ERH�GSRWMHIVW�HMǯIVIRX�IPIQIRXW��MRGPYHMRK��
Ʒ�XLI�MRHMZMHYEP�TIVJSVQERGI�SJ�IQTPS]IIW
Ʒ��XLI�MRXIVREP�FEPERGIW�ERH�GSRWMWXIRG]�SJ�XLI�SVKERM^EXMSR
Ʒ��XLI�VIQYRIVEXMZI�FIRGLQEVOW�TVSZMHIH�F]�ER�I\XIVREP�GSQ�

TER]��MRHITIRHIRX�JVSQ�XLI�SVKERM^EXMSR��WS�XLEX�XS�FI�MR�PMRI�
[MXL�XLI�IGSRSQMG�WGIREVMS�ERH�IZSPYXMSR�SJ�XLI�PEFSV�QEVOIX�

2SVISZIV��XLI�GSVTSVEXI�[EKI�W]WXIQ�MW�EPWS�HIXIVQMRIH�EG�
GSVHMRK�XS�XLI�RIKSXMEXMSRW�XLEX�XEOI�TPEGI�MR�IEGL�GSYRXV]�[MXL�
MQTSVXERX�WXEOILSPHIVW��WYGL�EW�XVEHI�YRMSRW�ERH�TVSJIWWMSREP�
SVKERM^EXMSRW�
&W�JEV�EW�XLI�VEXMS�FIX[IIR�XLI�XSXEP�ERRYEP�VIQYRIVEXMSR�SJ�XLI�
LMKLIWX�SǲGI�LIPH�[MXLMR�XLI��SǰHIP�,VSYT�
XLI�LMKLIWX�TEMH�MR�
HMZMHYEP��ERH�XLI�QIHMER�SJ�IQTPS]II�WEPEVMIW�
M�I��XLI�EZIVEKI�
WEPEV]�FIX[IIR�XLI�LMKLIWX�ERH�PS[IWX�TE]��MW�GSRGIVRIH��it is 
equal to 41.32��
8LI�VEXMS�FIX[IIR�XLI�TIVGIRXEKI�MRGVIEWI�MR�XSXEP�ERRYEP�VI�
QYRIVEXMSR�JSV�XLI�LMKLIWX�SǲGI�LIPH�ERH�XLI�QIHMER�TIVGIRX�
EKI�MRGVIEWI�MR�IQTPS]II�WEPEVMIW�MW����

REMUNERATION AND INCENTIVES
8LI� �SǰHIP� ,VSYT� HIXIVQMRIW� XLI� VIQYRIVEXMSR� SJ� MXW� IQ�
TPS]IIW�EGGSVHMRK�XS�criteria of fairness and transparency�
&PQSWX�EPP�XLI�,VSYTưW�GSQTERMIW�LEZI�“Performance Eval-
uation” programs� XS� EWWIWW� IEGL� IQTPS]II�� EQSRK�[LMGL�
XLI�VI[EVH�W]WXIQ�JSV�*YVSTIER�QEREKIVW�ERH�.XEPMER�[LMXI�
GSPPEVW��&X� XLI� IRH� SJ� XLI� ]IEV�� XLIWI� IQTPS]IIW� EVI� MRXIV�
ZMI[IH�F]�XLIMV�QEREKIV��YWMRK�E�UYIWXMSRREMVI�[LMGL�GSR�
WMHIVW� FSXL� XLI� WSJX� WOMPPW� ERH� ZEVMSYW� EWTIGXW� SJ� XLI� [SVO�
TIVJSVQERGI�� 8LI� KSEP� MW� XS� GVIEXI� moments of open and 
cooperative exchanges�EMQIH�EX�KMZMRK�E�GPIEV�JIIHFEGO�XS�
TISTPI�ERH�XS�HIǰRI�JYXYVI�MQTVSZIQIRX�KSEPW�XS�FI�QIE�
WYVIH��EGLMIZIH�ERH�WLEVIH��
8LI�QEREKIVW�SJ�XLI�ZEVMSYW�GSVTSVEXI�EVIEW�LEZI�XLI�XEWO�
SJ�EWWIWWMRK�TIVJSVQERGI��including performance in terms 
of sustainability��WYGL�EW�(42�VIHYGXMSR�ERH�PMQMXEXMSR�SJ�IR�
IVK]�ERH�[EXIV�GSRWYQTXMSRW��
.R�������90% of the Group companies’ employees received 
a raise�ERH���	�VIGIMZIH�E�TVM^I�SV�FSRYW��8LI�FIRIǰXW�EVI�
KVERXIH�XS�IQTPS]IIW�[MXLSYX�ER]�HMWXMRGXMSR�FIX[IIR�JYPP�
XMQI�ERH�TEVX�XMQI�[SVOIVW��
8LI� IQTPS]QIRX� VIPEXMSRWLMT� [MXL� �SǰHIP� MW� EPWS� GLEVEG�
XIVM^IH�F]�XLI�TPYVEPMX]�SJ� MRWXMXYXMSRW�ERH�MRMXMEXMZIW�MR�JEZSV�
SJ�[SVOIVW��+SV�I\EQTPI��JSVQW�SJ�complementary pension 
plans��[LMGL�EVI�EGXMZEXIH�XLVSYKL�WTIGMǰG�TIRWMSR�JYRHW�XS�
[LMGL�XLI�GSQTER]ưW�IQTPS]IIW�GER�GSRXVMFYXI�[MXL�HMǯIV�
IRX� TEVXMGMTEXMSR� TIVGIRXEKIW�� LEZI� FIIR� MQTPIQIRXIH� JSV�
XLI�IQTPS]IIW�SJ�.XEP]��+VERGI��,IVQER]��XLI�90�ERH�9���8LI�
TIVGIRXEKI� ZEVMIW� SR� XLI� FEWMW� SJ� XLI� MRHMZMHYEP� GSVTSVEXI�
VIKYPEXMSRW�� 2SVISZIV�� E� WTIGMǰG� Solidarity Fund�� TVSQSX�
IH�XLVSYKL�XLI� .XEPMER�;SVOIVưW�;IPJEVI�7IGVIEXMSREP�(PYFW�

(7&1��ERH�[LMGL�TVSZMHIW�XS�SǯIV�WYTTSVX�XS�XLSWI�[LS�EVI�
MR�WMXYEXMSRW�SJ�WIVMSYW�RIIH��LEW�FIIR�MQTPIQIRXIH�MR�.XEP]��
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Women Men Blue Collars Managers White Collars

Total employees  
with Performance Evaluations

ǾȎǼ ȓ�Ț3Ȁ ȓ�ǼǾǼ 33Ȁ Ȏ3Ǽ

Total Group employees ȓ�23ț Ǿ�țǾȚ Ȁ�Ȏȓȓ Ǿ3Ƕ ȓ�ȀȀȀ

Percentage of employees 
involved (compared to the total employees 
of the Sofidel Group 6,654) ȀȚ�Ț3	 3Ǽ�țǾ	 2ȓ�3Ƕ	 ț3�ȎȀ	 țȀ�ȀǼ	

Performance Evaluation Program 

8LI� UYEPMXEXMZI� EWWIWWQIRX� SJ� TIVJSVQERGI� MW� FEWIH�
SR�XLI�GSRWXERX�IZEPYEXMSR�SJ�E�WIVMIW�SJ�TEVEQIXIVW� MR�
XIRHIH� XS� QIEWYVI� TIVJSVQERGI� MR� XIVQW� SJ�� individual 
commitment��WOMPPW�ERH�TVSJIWWMSREPMWQ��ability to solve 
problems� ERH� cooperate� 
XIEQ[SVO��� GSQQYRMGEXMSR�
ERH� MRXIVTIVWSREP� WOMPPW�� spirit of initiative�� HIPIKEXMSR��
GSRXVSP�ERH��development of colleagues��8LMW�FILEZMSVEP�
ETTVSEGL� LEW� FIIR� ZIV]� IJJIGXMZI�� FIGEYWI� MX� PMROW� XLI�
GSVTSVEXI� WXVEXIK]� XS� XLI� FILEZMSVW� RIIHIH� XS� MQTPI�
QIRX�ERH�HIZIPST�MX��2SVISZIV��XLI�EWWIWWQIRX�IRWYVIW�

MRHMZMHYEP� TIVJSVQERGI� MW� VIKYPEVP]� QSRMXSVIH�� GLIGOW�
TVSKVIWW�ERH�EPPS[W�XS�QEOI�GLERKIW�ERH�XS�MQTPIQIRX�
GSVVIGXMZI� QIEWYVIW� JSV� MQTVSZMRK�� 8LI� XSXEP� TIVGIRX�
EKI� SJ� IQTPS]IIW� MRZSPZIH� MR� JSVQEPM^IH� TIVJSVQERGI�
EWWIWWQIRXW� ERH� TVSJIWWMSREP� HIZIPSTQIRX� TVSGIWWIW�
MW� �����	� 8LI� JSVQEPM^IH� EWWIWWQIRX� TVSGIWWIW� QEMRP]�
GSRGIVR�XLI�;LMXI�(SPPEVW�ERH�2EREKIVW�ERH�EVI�GEVVMIH�
SYX�[MXLSYX�HMWXMRGXMSR�EQSRK�QIR�ERH�[SQIR��EGGSVH�
MRK�XS�XLI�TVSKVEQW�TVSZMHIH�MR�XLI�MRHMZMHYEP�GSYRXVMIW�
SJ�SVMKMR�
MR�XLI�XEFPI�LIVIYRHIV��

Employees receveing periodic performance assessments - 2022

Source: Sofidel.

RATIO BETWEEN THE STANDARD SALARY OF A NEWLY 
HIRED AND THE MINIMUM LOCAL SALARY BY GENDER
8LI� �SǰHIP� ,VSYT� IRWYVIW� VIWTIGX� JSV� XLI� QMRMQYQ� PS�
GEP�[EKIW� SJ� EPP� (SYRXVMIW� MR�[LMGL� MXW� IQTPS]IIW� STIVEXI��
[LIXLIV�XLI]�EVI�RI[P]�LMVIH�SV�TVSJIWWMSREPP]�QSVI�I\TIVM�
IRGIH��2SVISZIV��RS�HMǯIVIRGI�MW�ETTPMIH�FIX[IIR�XLI�QMRM�
QYQ�[EKIW�SJ�QIR�ERH�[SQIR�

WAGES OF MEN AND WOMEN
8LI�MWWYI�SJ�JEMVRIWW�ERH�IUYEP�XVIEXQIRX�FIX[IIR�QIR�ERH�
[SQIR�MW�ZIV]�MQTSVXERX�JSV��SǰHIP��.R�XLMW�VIKEVH��XLI�GSQ�
TER]�HIZIPSTIH�GSQTIRWEXMSR�ERH�WOMPP�HIZIPSTQIRX�VYPIW�
based on criteria of equality and fairness� WS� XLEX� XS� EZSMH�
ERH� VIHYGI� EW� QYGL� EW� TSWWMFPI� ER]� [EKI� HMǯIVIRGI� FI�
X[IIR�QIR�ERH�[SQIR�
8LI�HEXE�VITSVXIH�MR�XLI�XEFPI�SR�RI\X�TEKI��FVSOIR�HS[R�F]�
'PYI� (SPPEV��;LMXI� (SPPEV� ERH� 2EREKIV� UYEPMǰGEXMSRW�� HSIW�
RSX�EPPS[�XS�TVSZMHI�E�VIEP�ERH�GSQTPIXI�TMGXYVI�SJ�XLI�GSQ�
TER]��FIGEYWI�XLIWI�EVI�ZIV]�FVSEH�GEXIKSVMIW�[LMGL�MRGPYHI�
different roles in terms of responsibility, experience and 
competence��8LMW�HEXE�WLS[W�XLEX��HIWTMXI�XLI�I\MWXIRGI�SJ�
TSPMGMIW�FEWIH�SR�XLI�JEMV�ERH�IUYEP�XVIEXQIRX�SJ�QIR�ERH�
[SQIR��[SQIR� LSPH� PIWW� MQTSVXERX� TSWMXMSRW� SJ� VIWTSRWM�
FMPMX]�ERH�XLYW�LEZI�PS[IV�[EKIW�XLER�QIR��8S�MQTVSZI�XLMW�
WMXYEXMSR�ERH�WYTTSVX�[SQIRưW�GEVIIVW�ERH�TVSJIWWMSREP�HI�
ZIPSTQIRX��XLI��SǰHIP�,VSYT�EHSTXIH�VYPIW��[LMGL�TVSZMHI�
JSV�ǱI\MFPI�LSYVW�MR�ERH�SYX�SJ�XLI�GSQTER]��ERH�EHLIVIH�XS�
XLI�Equal Opportunities Charter in the workplace��TVSQSX�
IH�F]�XLI��SHEPMXEW�JSYRHEXMSR�
8LI�,VSYTW�GSQQMXQIRX�XS�IUYEP�TE]�MW�GPIEVIV�MR�X[S�XEFPIW�
SR�T������[LMGL�GSRWMHIV�XLI�HEXE�JVSQ�E�QSVI�HIXEMPIH�ZMI[�

TSMRX�ERH�EPPS[�XS�compare the compensation of men and 
women covering the same roles and duties��
.R�XLMW�VIKEVH��XS�KMZI�ER�YTHEXIH�TMGXYVI�SJ�XLI�GSQTER]��[I�
GSQTEVIH� XLI�[EKIW� SJ� XLI� QIR� ERH�[SQIR� hired in the 
last three years��[LMPI�XEOMRK�XLI�WTIGMǰGMX]�SJ�XLIMV�VSPI�MRXS�
EGGSYRX��8LMW�EPPS[W�YW�XS�TSVXVE]�XLI�GYVVIRX�WMXYEXMSR�ERH�
XS�GLIGO�XLI�JVYMXW�SJ�SYV�GSQQMXQIRX�SR�XLI�MWWYI�SJ�KIR�
HIV�IUYEPMX]�ERH�IUYEP�pay for men and women with equal 
roles and experience�� .R� XLMW� GEWI�� XLI� HEXE� WLS[W� E� QSVI�
FEPERGIH� WMXYEXMSR� ERH�� MR� WSQI� GSYRXVMIW� WYGL� EW� �[I�
HIR�� ,IVQER]� ERH� 5SPERH�� E� WYFWXERXMEPP]� IUYEP� XVIEXQIRX�
LEW�FIIR�EGLMIZIH��.R�XLI�JYXYVI��XLI��SǰHIP�,VSYT�TPERW�XS�
GSQTPIXIP]�ǰPP� XLI�[EKI�KET�FIX[IIR�QIRưW�ERH�[SQIR�W�
[EKIW� ERH� XS� JYPP]� MQTPIQIRX� MXW� IUYEP� STTSVXYRMX]� TSPMG]�
MR�XLI�[SVOTPEGI�
8S�TVSQSXI�XLMW��MR�������XLI�GSQTER]�NSMRIH�Valore D�
;SQ�
IRưW�:EPYI���XLI�ǰVWX�FYWMRIWW�EWWSGMEXMSR�XS�TVSQSXI�gender 
balance and inclusive culture� JSV� XLI� KVS[XL� SJ� GSQTERMIW�
ERH�GSYRXVMIW��8LEROW�XS�Valore D��XLI�GSQTER]�[MPP�LEZI�XLI�
TSWWMFMPMX]�XS�TEVXMGMTEXI�MR�HMWGYWWMSRW�ERH�XVEMRMRK�TVSKVEQW�
STIR� XS� EPP� IQTPS]IIW�� WLEVI� FIWX� TVEGXMGIW� ERH� I\GLERKI�
STMRMSR�[MXL�SXLIV�GSQTERMIW�[LMGL��PMOI�YW��EVI�GSQQMXXIH�XS�
TVSQSXMRK�ERH�EGLMIZMRK�JYPP�KIRHIV�IUYEPMX]�

Minimum wage 
in the Country 

Ratio between the 
minimum corporate wage 
and minimum legal wage 

by Country

America ȓǼǼ	 2ȓ3	

Belgium ȓǼǼ	 ȓțȚ	

France ȓǼǼ	 ȓǼ2	

Germany ȓǼǼ	 ȓȓȓ	

Greece ȓǼǼ	 ȓǼǼ	

Italy ȓǼǼ	 ȓǼǼ	

Poland ȓǼǼ	 ȓǼǼ	

Romania ȓǼǼ	 ȓǼǼ	

Spain ȓǼǼ	 ȓ3Ǿ	

Sweden ȓǼǼ	 ȓǼǼ	

UK ȓǼǼ	 ȓȓț	

Hungary ȓǼǼ	 ȓǼȓ	
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Gross average baseline salary 
(euros/month)

Baseline salary percentage for 
women 

compared to men Offset

Blue Collars 2�ǾȎȚ�32�ǒ �  

Women 2�ȀțȎ�Ƕț�ǒ ȎȀ�Ǿț	 -5.44%

Men 2�țȓ2�ǼȎ�ǒ �  

Managers Ț�ǼȀǶ�22�ǒ �  

Women Ǿ�ȚȀ3�ǾȚ�ǒ ȚȚ�ȚȎ	 -22.21%

Men Ț�3Ƕ3�Ǿ2�ǒ �  

White Collars 3�2ȎȚ�2ț�ǒ �  

Women 2�ȎǶȚ�ȓ2�ǒ ǶȀ�țȚ	 -15.33%

Men 3�Ǿ2Ț�ȎȎ�ǒ �  

TOTAL 3,091.34 €   

Total gross average 
remuneration (euros/month)

Women’s total remuneration 
percentage compared to men Offset

Blue Collars 2�țȚ2�ǶȎ�ǒ �  

Women 2�ǾȀȀ�23�ǒ ȎȀ�țț	 -5.34%

Men 2�țǶȚ�ǶǼ�ǒ �  

Managers Ƕ�ǶȚȚ�2Ȁ�ǒ �  

Women Ț�ȓțǼ�Ǿ3�ǒ Țț�ǶȀ	 -23.16%

Men Ȏ�3ȓǶ�Ȁț�ǒ �  

White Collars 3�Ǿ23�țȚ�ǒ �  

Women 3�ȓǾȓ�23�ǒ Ƕ2�Ȏȓ	 -17.09%

Men 3�ǶǼǼ�ȚǾ�ǒ �  

TOTAL 3,335.37 €   

Ratio of basic salary and remuneration of women to men for same category - base salary - 202235

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.
Source: Sofidel.

���8LI�HEXE�VITSVXIH�MR�XLI�XEFPI�WLS[W�XLEX�[SQIR�LSPH�PIWW�MQTSVXERX�TSWMXMSRW�SJ�VIWTSRWMFMPMX]�ERH�XLYW�LEZI�PS[IV�[EKIW�XLER�QIR��8LI�'PYI�(SPPEV��;LMXI�
(SPPEV� ERH� 2EREKIV� UYEPMǰGEXMSRW� MR� JEGX� GSQTVMWI� QER]� HMǯIVIRX� VSPIW� SJ� VIWTSRWMFMPMX]�� I\TIVMIRGI� ERH� WOMPP�� VIEWSR�[L]� XLI�[EKIW� HMǯIV� EGGSVHMRK� XS� XLI�
WTIGMǰG�VSPI�

���+SV�IEGL�GSYRXV]��[I�GSRWMHIVIH�XLI�VSPIW�JSV�[LMGL�QIR�ERH�[SQIR�[IVI�LMVIH�SZIV�XLI�PEWX�XLVII�]IEVW��8LYW��[I�GEPGYPEXIH�XLI�VEXMS�FIX[IIR�XLI�EZIVEKI�
[SQIRưW�QIRưW�[EKIW�JSV�IEGL�TSWMXMSR�ERH��WYFWIUYIRXP]��XLI�EZIVEKI�SJ�XLI�VEXMSW�XLIQWIPZIW�EX�GSYRXV]�PIZIP��2SVISZIV��[I�GEPGYPEXIH�XLI�SǯWIXW�FIX[IIR�
XLI�EZIVEKI�[SQIRưW�ERH�QIRưW�WEPEVMIW�ERH�EGGSVHMRKP]�GEPGYPEXIH�XLI�EZIVEKI�EX�GSYRXV]�PIZIP��8LI�XEFPI�SRP]�VITSVXW�XLI�EZIVEKI�HEXE�JSV�IEGL�GSYRXV]��FYX�
XLI�HEXE�SR�MRHMZMHYEP�VSPIW�MW�EZEMPEFPI�YTSR�VIUYIWX�

Ratio of remuneration of women to men for the same category - total pay (including the variable part)35

Women’s total remuneration 
percentage compared to men Offset

Belgium � -

France ȓǼǼ	 -0.13%

Germany ȓǼȓ	 0.86%

Greece � -

Italy ȓȀȓ	 41.09%

Poland ȓǼ3	 2.74%

UK Ȏț	 -3.57%

Romania Ȏț	 -4.02%

Spain Ȏț	 -3.99%

Sweden ȓǼ3	 2.87%

Hungary ȎȎ	 -1.18%

US ȎȚ	 -2.69%

Women’s total remuneration 
percentage compared to men Offset

Belgium � -

France ȓǼǼ	 0.38%

Germany ȓǼȓ	 0.90%

Greece � -

Italy ȓǾȀ	 53.53%

Poland ȓǼ3	 2.74%

UK Ȏț	 -3.57%

Romania Ȏț	 -3.93%

Spain Ȏț	 -3.99%

Sweden ȓǼ3	 2.87%

Hungary ȓǼȀ	 4.04%

US ȎȚ	 -2.66%

New hires in the last 3 years
Ratio between men’s/women’s wages for the same qualification - baseline salary - 202236

New hires in the last 3 years
Ratio between men’s/women’s wages for the same qualification - total remuneration (variable remuneration included) - 202236
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TRANSITION SUPPORT PROGRAMS
8LI��SǰHIP�,VSYT�MQTPIQIRXW�XVERWMXMSR�TVSKVEQW�XS�facili-
tate the continuity and end of the professional career��FSXL�
JSV�VIEWSRW�SJ�VIXMVIQIRX�ERH�XIVQMREXMSR�SJ�XLI�IQTPS]QIRX�
VIPEXMSRWLMT�
.R�TEVXMGYPEV��[LIR�E�VIWSYVGI�VIXMVIW��XLI�GSQTER]�EWWIWWIW�
XLI�IZIRXYEP�VITPEGIQIRX�SJ�XLI�TSWMXMSR�MRZSPZIH�[IPP�MR�EH�
ZERGI�ERH�MQTPIQIRXW��HITIRHMRK�SR�XLI�GSQTPI\MX]�SJ�XLI�
VSPI� ERH� IǯIGXMZI� SVKERM^EXMSREP� RIIH�� support�� GSEGLMRK�
ERH�“training on the job” programs�XS�JEGMPMXEXI�XLI�VITPEGI�
QIRX�SJ�XLI�TSWMXMSR�MR�TVSTIV�XMQIW�ERH�QERRIVW�
;LIR� ER� MRHMZMHYEP� LSPHMRK� E� WXVEXIKMG� TSWMXMSR� VIXMVIW�� XLI�

,VSYT�ǰVWX�EWWIWWIW�[LIXLIV�XLI�VITPEGIQIRX�GER�FI�JSYRH�
[MXLMR�XLI�GSQTER]��(EVIIV�STTSVXYRMXMIW�XLYW�EVMWI�JSV�XLI�
GSQTER]ưW� IQTPS]IIW�� JSV� [LSQ� WTIGMǰG� HIZIPSTQIRX�
TPERW� ERH� job rotation� TVSKVEQW� EVI� TVSZMHIH� ERH� WXVYG�
XYVIH�EGGSVHMRK�XS�XLI�IǯIGXMZI�EFMPMXMIW�ERH�WOMPPW��MR�ZMI[�SJ�
FSXL�E�TIVWSREP�ERH�TVSJIWWMSREP�KVS[XL�
2SVISZIV��MR�GEWI�SJ�IWTIGMEPP]�GVMXMGEP�SV�WXVEXIKMG�WMXYEXMSRW�
PMROIH� XS� XLI� HITEVXYVI� SJ� WSQI� IQTPS]IIW�� XLI� GSQTER]�
EWWIWWIW�XLI�RIIH�XS�SǯIV�specific outplacement programs��
WS�XLEX�XS�WYTTSVX�XLIMV�VIIQTPS]QIRX�MRXS�XLI�[SVOMRK�[SVPH�
ERH�XS�EGGIPIVEXI�XLIMV�VIPSGEXMSR�

Training and development of talent

8LI��SǰHIP�,VSYT�MW�GSQQMXXIH�XS�ERH�MRZIWXW�MR�XLI�XVEMRMRK�
ERH� GSRXMRYSYW� YTHEXMRK� SJ� MXW� IQTPS]IIW� [MXL� XLI� EMQ� SJ�
increasing the creation of corporate value�� HIZIPSTMRK� MR�
HMZMHYEP�WOMPPW��FSXL�XIGLRMGEP�ERH�XVERWZIVWEP��ERH�IRLERGMRK�
XLI�GSQTER]ưW�GSQTIXMXMZI�HIZIPSTQIRX�
.R�������XLI�GSQTER]�MRZIWXIH�����������IYVSW�ERH�HIPMZIVIH�
73,547 hours of training��F]�VIP]MRK�SR�FSXL��SǰHIP�XVEMRIVW��
[LS�WLEVIH�XLI�ORS[�LS[�ERH�I\TIVMIRGI�EGUYMVIH�SZIV�XLI�
]IEVW�
�����	���ERH�I\TIVXW��YRMZIVWMX]�TVSJIWWSVW�ERH�SXLIV�
UYEPMǰIH�FSHMIW�
�����	����[MXL�[LMGL��SǰHIP�[SVOW��8LEROW�
XS�XLI�IEWMRK�SJ�XLI�(SZMH����LIEPXL�IQIVKIRG]��QSWX�SJ�XLI�
GSYVWIW� [IVI� HSRI� JEGI�XS�JEGI�� -S[IZIV�� XLI� I\TIVMIRGI�
SJ� XLI� PEWX� X[S�]IEVW�� HYVMRK�[LMGL�[I� YWIH�ZEVMSYW� HMKMXEP�
XSSPW�� EPPS[IH� YW� XS� I\TPSVI� RI[� GLERRIPW� ERH� XS� EHSTX� E�
FPIRH�SJ�WSPYXMSRW�[LMGL�GSQFMRI�JEGI�XS�JEGI�IRGSYRXIVW�
ERH� SRPMRI� PIWWSRW� XS� TVSQSXI� I\GLERKIW� ERH� MRXIVEGXMSR�
[MXL�XLI�XVEMRIV�
8VEMRMRK�SR�XLI�health and safety of employees�RIZIV�GIEWIH��
FYX�NYWX�EWWYQIH�E�RI[�JSVQ��.R�EHHMXMSR�XS�training on risks��
[LMGL�MRGPYHIW�TVEGXMGEP�I\IVGMWIW�ERH�XIWXW��MR�������[I�MQ�
TPIQIRXIH� ER� EQFMXMSYW� TVSNIGX� EMQIH� EX� IRGSYVEKMRK� WEJI�
behaviors� ZME� XLI� Behavior Based Safety� TVSKVEQ�� [LMGL�
[MPP�FI�QSVI�XLSVSYKLP]�HIWGVMFIH�MR�XLI�TEKIW�HIHMGEXIH�XS�
LIEPXL�ERH�WEJIX]��8LI�TMPSX�GSYVWI�[EW�GEVVMIH�SYX�MR�X[S�.XEP�
MER�TPERXW��E�TETIV�QEOMRK�JEGXSV]�ERH�E�GSRZIVXMRK�WMXI��ERH�
MRZSPZIH����TISTPI�XLVSYKL�WTIGMǰG�XVEMRMRK�WIWWMSRW��
8LI�,VSYT�EPWS�GSRXMRYIH�XS�YWI�MXW�e-learning platform��E�
W]WXIQ�HIZIPSTIH�E�JI[�]IEVW�EKS�[LMGL�EPPS[W�XS�TVSZMHI�E�
ZEWX�ZEVMIX]�SJ�GSRXIRXW�XS�FI�YWIH�MR�E�GSRZIRMIRX�ERH�ǱI\�
MFPI�[E]��8LMW� TPEXJSVQ� EPPS[W� XS� UYMGOP]� HMǯYWI�� MR� E�[MHI�
WTVIEH�ERH�XVEGIEFPI�[E]��XLI�GSVTSVEXI�TVSGIHYVIW�VIUYMV�

MRK�XVEMRMRK�ERH�XLI�VIKYPEXMSRW�ERH�GSHIW�XLEX�EVI�IWWIRXMEP�
XS�XLI�PMJI�SJ�[SVOIVW��.R��������SǰHIP�MQTPIQIRXIH�E�training 
program dedicated to the Antitrust topic�XS�HMǯYWI�XLI�MQ�
TSVXERGI�SJ�XLI�VYPIW�KSZIVRMRK�XLI�QEVOIX�ERH�GSQTIXMXMSR�
[MXLMR�XLI�GSQTER]��8LI�TVSNIGX�GSRWMWXW�SJ����QSHYPIW�HI�
PMZIVIH�ZME� XLI� I�PIEVRMRK� TPEXJSVQ� XS� XLI� IRXMVI� TIVWSRRIP��
[LMGL�MW�VIUYMVIH�XS�FI�MRJSVQIH�SR�XLI�XSTMG�JSV�[SVO��8LI�
TVSNIGX�MRZSPZIH�E�XSXEP�SJ�����IQTPS]IIW�EX�*YVSTIER�PIZIP�
2SVISZIV��XLI�XVEMRMRK�SR�XLI�organizational model 231�[EW�
TYVWYIH��&JXIV�XLI�MRZSPZIQIRX�SJ�XLI�)MVIGXSVW�SJ�XLI�ZEVMSYW�
JYRGXMSRW�� MR� ������ �SǰHIP� I\XIRHIH� XLI� XVEMRMRK� EGXMZMX]� XS�
EPP�.XEPMER�;LMXI�(SPPEVW�ERH�2EREKIVW�[MXL�XLI�EMQ�SJ�XVEMR�
MRK�XLIQ�SR�XLI�����SVKERM^EXMSREP��QEREKIQIRX�ERH�GSR�
XVSP�QSHIP�ERH�XS�VEMWI�E[EVIRIWW�SR�XLI�VMWOW�SJ�GSVVYTXMSR�
PMROIH�XS�XLI�ZEVMSYW�GSVTSVEXI�EVIEW��.R�EHHMXMSR�XS�E�KIRIVEP�
XVEMRMRK�QSHYPI�SR�XLI�����QSHIP�����WTIGMǰG�QSHYPIW�[IVI�
HIZIPSTIH�JSV�XLI� MRHMZMHYEP�JYRGXMSRW� MRZSPZIH�
M�I�� VIGVYMX�
QIRX� SJ� TIVWSRRIP�� TYVGLEWMRK� HITEVXQIRX�� WEPIW�� IXG���� .R�
������GSYVWIW�SR�XLI�human rights policies�[IVI�EPWS�MQTPI�
QIRXIH�ERH�MRZSPZIH��	�SJ�XLI�GSQTER]ưW�IQTPS]IIW��JSV�E�
XSXEP�SJ�����LSYVW�
Digital transformation� EPPS[IH� XS� MQTPIQIRX� QER]� XVEMRMRK�
EGXMZMXMIW�ERH�MRMXMEXIW�HIHMGEXIH�XS�XLI�HIZIPSTQIRX�SJ�E[EVI�
RIWW�[MXL�VIWTIGX�XS�XLI�XIGLRMUYIW�ERH�TVSHYGXMSR�TVSGIWW��
FYX�EPWS�XS�XLI�GSRWSPMHEXMSR�SJ�XLI�ORS[�LS[�SJ�XLI�Market-
ing&Sales� EVIE�� .R� XLMW� VIKEVH�� XLI� XVEMRMRK� HIHMGEXIH� XS� XLI�
WEPIW�XIEQ��[MXL�XLI�EMQ�SJ�MRGVIEWMRK�MXW�I\TIVXMWI�MR�e-com-
merce and digital marketing��[EW�EPWS�TYVWYIH�MR�������ERH�
E�RI[�TVSNIGX�[EW�WMQYPXERISYWP]�MQTPIQIRXIH�JSV�XLI�Sup-
ply Chain�QEREKIQIRX�[MXL�XLI�EMQ�SJ�IRLERGMRK�XLI�WOMPPW�
RIIHIH�XS�EGLMIZI�XLI�GLERKI�VIUYMVIH�JSV�digital transition�

���&TTVIRXMGIW�FIRIǰXIH�JVSQ�����LSYVW�SJ�XVEMRMRK�
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Average hours of training for the Sofidel Group employees  
by gender and category – 2022 

[SQIR

Source: Sofidel, data processed by the management system 
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Hours of training per topic of the Sofidel Group

6,573

6,154

8,532

27,497

1,333766

3,71718,975
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WTIGMJ]�

IRZMVSRQIRX XIGLRMGEP�WTIGMEPM^IH

LIEPXL�ERH�WEJIX]

GSQTPMERGI���ERXMFVMFIV]

QEREKIVMEP

MRHYGXMSR�TIV�RI[P]�LMVIH�
IQTPS]IIW

Source: Sofidel.

2022

LEADERSHIP PROGRAM SOFIDEL AMERICA
8LMW�]IEV��EX�XLI�VIUYIWX�SJ�SYV�(*4���SǰHIP�&QIVMGE�MQTPI�
QIRXIH�E�program to strengthen the leadership of its man-
agers�[MXL�XLI�XSSPW�ERH�ORS[�LS[�RIIHIH�XS�QSXMZEXI�IQ�
TPS]IIW�� HIZIPST� GSSTIVEXMSR� ERH� EGLMIZI� QSVI� XSKIXLIV��
WS�XLEX�XS�FI�WXVSRKIV�ERH�QSVI�GSQTIXMXMZI�SR�XLI�QEVOIX��
8S�EGLMIZI�XLMW�KSEP���SǰHIP�&QIVMGE�VIPMIH�SR�XLI�WIVZMGIW�
SJ� )IZIPSTQIRX� )MQIRWMSRW� .RXIVREXMSREP� 
)).��� E� KPSFEP�
PIEHIVWLMT� ǰVQ� [LMGL� LIPTW� GSQTERMIW� XVEMR� ERH� HIZIPST�
I\XVESVHMREV]�PIEHIVW�GETEFPI�SJ�FIMRK�WYGGIWWJYP�MR�XLIMV�VI�
WTIGXMZI�SVKERM^EXMSRW��+VSQ�ǰVWX�PMRI�QEREKIVW�XS�HMVIGXSVW��
)).� EPPS[W� XS� XVERWJSVQ� XEPIRXIH� VIWSYVGIW� MRXS� WYGGIWWJYP�
PIEHIVW�
.R� XLI� ǰVWX� ]IEV�� [I� MRZSPZIH� ���� ǰVWX�PMRI� QEREKIVW� ERH�
WYTIVZMWSVW� MR� EPP� WM\� &QIVMGER� TPERXW�� MRZSPZMRK� XLI� TE�
TIV�QEOMRK� ERH� GSRZIVXMRK� TPERXW�� 8LI� TVSKVEQ� TVSZMHIW�
JSV�QSQIRXW�SJ�MR�GPEWW�XVEMRMRK�ERH�SRPMRI�WIWWMSRW�SR�JSYV�
HMǯIVIRX�XSTMGW��“The Leadership Journey,” “Leading Teams,” 
“Communications” and “Driving Change”���8LI�JIIHFEGO�VI�
GIMZIH�JVSQ�XLI�TEVXMGMTERXW�[EW�ZIV]�IRGSYVEKMRK�ERH�TSW�
MXMZI��;I�EVI�IRXLYWMEWXMG�EFSYX�XLMW�TVSNIGX�ERH�EPWS�TPER�SR�
TYVWYMRK�MX�RI\X�]IEV��F]�MRZSPZMRK�XLI�QEREKIVW�SJ�XLI�SXLIV�
SVKERM^EXMSREP�EVIEW��

SOFIDEL 2030
�SǰHIP��������XLI�TVSNIGX�MQTPIQIRXIH�MR������[MXL�XLI�2.5�
5SP]XIGLRMG� 9RMZIVWMX]� SJ� 2MPER� XS� TPER� XLI� ,VSYTưW� JYXYVI�
ERH�TVSQSXI�FSXL�GVIEXMZMX]�ERH�XLI�GSQTER]ưW�EFMPMX]�XS�MR�
RSZEXI���[EW�JYVXLIV�HIZIPSTIH�MR������[MXL�RI[�EGXMZMXMIW��
8LI�TVSNIGX�MRZSPZIH�E�KVSYT�SJ����TISTPI�SJ�XLI�QEMR�JYRG�
XMSRW�[MXL�XLI�EMQ�SJ�FIGSQMRK�ambassadors of a new way 
of working together�� MRRSZEXMRK�XLI�GSVTSVEXI�SVKERM^EXMSR�
ERH� accelerating the development of new products and 
services�� 8LI� PIWWSRW� MRGPYHIH� JEGI�XS�JEGI� PEF� WIWWMSRW��
SRPMRI� WLEVMRK� ERH� MR�HITXL� [SVOWLSTW� XS� KMZI� E� WXVSRK�
FSSWX� XS� XIEQ[SVO�� GVIEXMZMX]� ERH� VIWIEVGL� XS� ǰRH� RI[�
QIERMRKW�ERH�HMVIGXMSRW�JSV�XLI�HIZIPSTQIRX�SJ�MRRSZEXMZI�
TVSHYGXW�ERH�WIVZMGIW��*EGL�]IEV��XLI�XIEQW�[LS�TEVXMGMTEXI�
MR��SǰHIP������WYKKIWX�E�WIPIGXMSR�SJ�MRRSZEXMZI�TVSNIGXW�XS�
FI�HIZIPSTIH�XLI�JSPPS[MRK�]IEV�XS�XLI�(*4�

CYBERSECURITY AWARENESS PROGRAM
.R� VIGIRX� ]IEVW�� XVEMRMRK� SR� G]FIVWIGYVMX]� E[EVIRIWW� LEW�
IZSPZIH�JVSQ�E�YWIJYP�EGXMZMX]�XS�E�QYWX�LEZI�JSV�XLI�KPSFEP�
WIGYVMX]�WXVEXIK]�SJ�SVKERM^EXMSRW�[SVPH[MHI��8S�QIIX�WYGL�
RIGIWWMX]�� MR� ������ �SǰHIP� HIWMKRIH� E� stimulating and 
engaging learning program�EMQIH�EX�XVERWJSVQMRK�TISTPIưW�

FILEZMSVW�ERH�TVSXIGXMRK�XLI�GSQTER]�JVSQ�VMWOW�SVMKMREXMRK�
JVSQ�XLI�RIX[SVO��
)IZIPSTIH�XSKIXLIV�[MXL�0RS[FI����XLI�PEVKIWX�MRXIKVEXIH�G]�
FIVWIGYVMX]�XVEMRMRK�ERH�TLMWLMRK�WMQYPEXMSR�TPEXJSVQ���XLI�Cy-
ber Security Awareness program�TVSZMHIW�GSRXMRYSYW�XVEMRMRK�
XS�EPP�IQTPS]IIW�MR�TSWWIWWMSR�SJ�ER�IQEMP�EGGSYRX��
8LI�KSEP� MW�XS� increase awareness on the use of IT systems��
XLVSYKL�ZMHISW�� MRXIVEGXMZI� QSHYPIW� ERH� VIEP� 3IXǱM\�PMOI� QMRM�
WIVMIW�EZEMPEFPI�MR�XLI�PERKYEKIW�SJ�XLI�GSYRXVMIW�MR�[LMGL��Sǰ�
HIP�MW�TVIWIRX��8LI�XSSPW�EVI�EFPI�XS�OIIT�E�LMKL�PIZIP�SJ�IRKEKI�
QIRX��XLEROW�XS�MRRSZEXMZI�XIGLRMUYIW��WYGL�EW�gamification�
8LI�GSRXIRXW�SJ�XLI�XVEMRMRK�TVSKVEQ�MRGPYHI��EQSRK�SXLIVW��
XSTMGW�WYGL�EW�TEWW[SVHW�ERH�WSGMEP�IRKMRIIVMRK��MR�EHHMXMSR�
XS� FSXL� XLI� phishing campaigns� TPERRIH� XLVSYKLSYX� XLI�
]IEV�ERH�XLI�TIVMSHMG�assessment tests�YWIH�XS�GLIGO�[LEX�
LEW�FIIR�PIEVRIH��

SUSTAINABILITY PROFESSION 
8LI�XIEQ�MR�GLEVKI�SJ�LERHPMRK�XLI�GSQTER]ưW��SGMEP�(SVTS�
VEXI�7IWTSRWMFMPMX]�LEH�XLI�STTSVXYRMX]�XS�EXXIRH�XLI�I\IGY�
XMZI�QEWXIV�“Sustainability Profession”��XLI�&HZERGIH�8VEMRMRK�
(SYVWI�SVKERM^IH�F]�&18.��
�YTIVMSV��GLSSP�SJ�'YWMRIWW�ERH�
�SGMIX]��SJ�XLI�(EXLSPMG�9RMZIVWMX]�SJ�XLI��EGVIH�-IEVX�SJ�2M�
PER�� 8LI� GSRWXVYGXMZI� I\GLERKI� [MXL� I\TIVX� TVSJIWWSVW�� ERH�
[LMGL�EPPS[IH�XS�GSRXVMFYXI�XS�WYWXEMREFMPMX]�TPERW�HIZIPSTIH�
[MXLMR� XLI� GSQTER]�� [EW� ER� IWWIRXMEP� TSMRX� SJ� XLI� XVEMRMRK��
8LI�I\GLERKI�SJ�MHIEW�ERH�WYKKIWXMSRW�[MXL�SXLIV�QEREKIVW�
ERH�TVSJIWWMSREPW�[EW�XLI�FEWMW�SJ�E�RIX[SVOMRK�EGXMZMX]�[MXL�
WGLSPEVW�ERH�I\TIVXW�SJ�XLI�WIGXSV��2SVISZIV��XLI�GSYVWI�EP�
PS[IH�XS�PIEVR�YWIJYP�WOMPPW�for improving the efficacy of exist-
ing policies�SR�XLI�WYWXEMREFMPMX]�MWWYI��Continuous updating�
MW�SRI�SJ�XLI�WXVEXIKMG�JEGXSVW�SR�[LMGL��SǰHIP�VIPMIW�XS�HIZIP�
ST��QSXMZEXI�ERH�OIIT�MXW�XEPIRXW�SZIV�XMQI�

PEOPLE ARE THE COMPANY’S HEART AND 
STRENGTH. WE CULTIVATE THEIR TALENT 
AND DEVELOP THEIR TECHNICAL AND 
MANAGERIAL SKILLS TO BE ABLE TO COUNT  
ON EXPERT AND MOTIVATED RESOURCES.
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[SQIR

Source: Sofidel. 

Number of employees of the Sofidel Group trained on antibribery 
by category and gender - 2022

243

18

365

30

167

QIR

Managers White Collars Blue Collars

Ǽ

ȓǼǼ

ǾǼ

ȓǾǼ

2ǼǼ

3ǼǼ

2ǾǼ

3ǾǼ

ȀǼǼ

Workplace health and safety

+SV��SǰHIP��LIEPXL�ERH�WEJIX]� MR�XLI�[SVOTPEGI�EVI�IWWIRXMEP�
IPIQIRXW� JSV� TPERRMRK� ER� IUYEP� ERH� PSRK�PEWXMRK� HIZIPST�
QIRX�VIWTIGXJYP�SJ�TISTPI�
8S�VIEGL�XLMW�KSEP��[I�MQTPIQIRXIH�E�-IEPXL�ERH��EJIX]�2ER�
EKIQIRX� �]WXIQ� XLEX� GSQTPMIW� [MXL� XLI� international ISO 
45001 standard�ERH�[LMGL�[I�YWI�XS�IRWYVI�XLI�LIEPXL�ERH�
WEJIX]�SJ�SYV�IQTPS]IIW�ERH�EPP�SXLIV�WXEOILSPHIVW�[LS�MRXIV�
EGX�[MXL�XLI�GSQTER]��&PP�GSVTSVEXI�EGXMZMXMIW�EVI�MRGPYHIH�MR�
XLI� Health and Safety Management System�� GSZIVMRK� FSXL�
XLSWI�SJ�XLI�IQTPS]IIW�QEREKIH�ERH�XLSWI�SJ�XLI�XIQTSVEV]�
[SVOIVW�ERH�GSRXVEGXSVW�
4YV� -IEPXL� ERH� �EJIX]� 2EREKIQIRX� �]WXIQ� MW� FEWIH� SR� ER�
EGGYVEXI�QETTMRK�SJ�XLI�VMWOW��[LMGL�EVI�XVEGOIH� MR�XLI�Risk 
Assessment Document�� 8LMW� HSGYQIRX� MW� XLI� GSVRIVWXSRI�
SJ�E�RI[�TLMPSWSTL]�SR�XLI�TVSXIGXMSR�SJ�[SVOIVưW�LIEPXL�ERH�
EGGSVHMRK�XS�[LMGL�we are all responsible and active actors 
of an effective prevention system��+VSQ�XLI�*QTPS]IV�XS�XLI�
5VIZIRXMSR�ERH�5VSXIGXMSR��IVZMGI�2EREKIV��JVSQ�XLI�4GGYTE�
XMSREP� 5L]WMGMER� XS� XLI�;SVOIVưW� �EJIX]� 7ITVIWIRXEXMZI�� YT� XS�
QEREKIVW�� WYTIVZMWSVW� ERH� MRHMZMHYEP�[SVOIVW��8LMW� RI[� TLM�
PSWSTL]�MW�XLI�TMZSX�EVSYRH�[LMGL�XLI�GSVTSVEXI�EGGMHIRX�TVI�
ZIRXMSR�W]WXIQ�VIZSPZIW��
8LI�VMWOW�EWWIWWQIRX�EPPS[W�XS�LMKLPMKLX�XLI�severity and like-
liness of occurrence�SJ� VMWO]�IZIRXW�JSV�IEGL�GSVTSVEXI�VSPI�
ERH�JSV�EPP�EGXMZMXMIW�GEVVMIH�SYX�F]�SYV�IQTPS]IIW��.R�ZMI[�SJ�
XLI�continuous improvement�ERH�EGXMZI�TEVXMGMTEXMSR�SJ�XLI�
IRXMVI� GSVTSVEXI� SVKERM^EXMSR�� �SǰHIP� MQTPIQIRXIH� E� TVS�
GIHYVI�JSV�HIXIGXMRK�ERH�VITSVXMRK�RIEV�QMWWIW�MR�XLI�.XEPMER�
TPERXW��8LMW�EGXMZMX]�MW�ER�IWWIRXMEP�XSSP�JSV�TVIZIRXMRK�ERH�VI�
HYGMRK�EGGMHIRXW�IǲGMIRXP]��FIGEYWI�XLI�GSQQMXQIRX�SJ�IZ�
IV]�MRHMZMHYEP�MW�MQTSVXERX�JSV�XLI�EHSTXMSR�SJ�WEJI�FILEZMSVW�
[LMGL�EPPS[�XS�MQTVSZI�ERH�IRWYVI�LMKL�PIZIPW�SJ�LIEPXL�ERH�
WEJIX]�MR�EPP�SYV�TPERXW�

&W� QIRXMSRIH� MR� XLI� WTIGMǰG� WIGXMSR� SR� XVEMRMRK�� MR� ������ XLI�
TMPSX� TVSKVEQ� “Safe Behavior Observatory,”� [LMGL� MW� FEWIH�
SR� XLI� Behavior Based Safety� ETTVSEGL�� [EW� MQTPIQIRXIH��
8LI�ǰVWX�TPERXW� MRZSPZIH�[IVI�XLSWI�SJ��SǯEWW� MR�:ME�+SWWER�
YSZE� ERH� �SǯEWW� MR�:ME� 1IGGMS��8LI� TVSNIGX� VIUYMVIH�[SVOIVW�
XS�[EXGL�IEGL�SXLIV�GEVV]�SYX�XLIMV�EGXMZMXMIW��XS�EWWIWW�TSWMXMZI�
ERH� WEJI� FILEZMSVW� ERH� EXXMXYHIW� ERH� XS� VITSVX� XLI� TVEGXMGIW�
[LMGL�GSYPH�TYX�XLI�LIEPXL�ERH�WEJIX]�SJ�STIVEXSVW�EVI�VMWO��8LMW�
MW�E�VIEP�ǰIPH�SFWIVZEXMSR�TVSNIGX�EMQIH�EX�MRGVIEWMRK�EXXIRXMSR�
ERH�E[EVIRIWW�SR�XLI�LIEPXL�ERH�WEJIX]�MWWYIW�ERH�IRGSYVEK�
MRK�TEVXMGMTEXSV]�HMWGYWWMSRW�EQSRK�[SVOIVW�XS�WLEVI�JIIHFEGO�
ERH�MQTVSZIQIRX�MHIEW��8LMW�MRRSZEXMZI�TVSNIGX�[EW�HIZIPSTIH�
XSKIXLIV�[MXL�XLI�+IHIVEXMSR�SJ�.XEPMER�*QTPS]IVW�SJ�3SVXLIVR�
8YWGER]��XLI�XIVVMXSVMEP�.3&.1�HITEVXQIRX�SJ�1YGGE�ERH�(4�(4�
574�.3&.1�1YGGE�
8LI� TVSXIGXMSR� SJ�[SVOIVW� ERH� EPP� TISTPI�[SVOMRK�[MXL� �Sǰ�
HIP�MW�IRWYVIH�XLVSYKL�XLI�GSRWXERX�QSRMXSVMRK�SJ�XLI�[SVO�
TPEGI��HIZIPSTQIRX�SJ�RYQIVSYW�XVEMRMRK�TVSKVEQ�EMQIH�EX�
TVSQSXMRK�E�GYPXYVI�SJ�WEJIX]�ERH�MQTPIQIRXEXMSR�SJ�XLI�FIWX�
TVSXIGXMSR�WXERHEVHW�SR�QEGLMRIV]�ERH�IUYMTQIRX��.R�XLMW�VI�
KEVH��[I�TE]�WTIGMEP�EXXIRXMSR�XS�XLI�WIPIGXMSR�SJ�XLI�Person-
al Protection Equipment�
55*W���[LSWI�IǲGMIRG]�MW�GLIGOIH�
ERH�[LMGL�IǲGMIRG]�MW�GSRWXERXP]�MQTVSZIH�WS�XLEX�XS�EP[E]W�
IRWYVI�a higher level of comfort and protection�
&PWS�MR�XLI�GSRXI\X�SJ�GSQQIVGMEP�VIPEXMSRWLMTW���SǰHIP�IRWYVIW�
TVIZIRXMSR�ERH�QMXMKEXIW�XLI�MQTEGXW�SJ�LIEPXL�ERH�WEJIX]�MW�
WYIW�F]�ETTP]MRK�XLI�-IEPXL�ERH��EJIX]�2EREKIQIRX��]WXIQ�

THE IMPORTANCE OF TRAINING
*EGL�]IEV���SǰHIP�HIZIPSTW�E�XVEMRMRK�TPER�SR�LIEPXL�ERH�WEJIX]�
MR�EPP�MXW�GSQTERMIW��.R��������������LSYVW�SJ�XVEMRMRK�[IVI�HIPMZ�
IVIH�FSXL�XS�IQTPS]IIW�ERH�RI[�LMVIW��8LI�ZEVMSYW�QSHYPIW�
GSZIVIH�XLI�QEMR�EWTIGXW�VIUYMVIH�F]�REXMSREP�VIKYPEXMSRW�
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Ʒ�XLI�VMWOW�PMROIH�XS�XLI�HYXMIW�ERH�GSRWIUYIRX�TVIZIRXMSR�
ERH�TVSXIGXMSR�QIEWYVIW

Ʒ�XLI�YWI�SJ�[SVO�IUYMTQIRX
Ʒ�XLI�QEREKIQIRX�SJ�IQIVKIRGMIW�ERH�ǰVIW
Ʒ��ǰVWX�EMH
Ʒ��XLI�VMKLXW�ERH�HYXMIW�SJ�XLI�ZEVMSYW�GSVTSVEXI�JYRGXMSRW�
.R� IEGL� TPERX�� JSV� IEGL� GEXIKSV]� SJ� [SVOIVW�� �SǰHIP� GEV�
VMIW�SYX�XVEMRMRK�TVSKVEQW�ERH�ƲSR�XLI� NSFƳ�XVEMRMRK�XS�VEMWI�
E[EVIRIWW� SR� WEJIX]�� 2SVISZIV�� SYV� TEVXRIVWLMT� [MXL� XLI�
*YVSTIER�&KIRG]�SJ�-IEPXL�ERH��EJIX]�EX�;SVO�
*9�4�-&��
LEW�FIIR�TYVWYIH��XLVSYKL�EHLIWMSR�MR�E�FMIRRMEP�GEQTEMKR�

����������� HIZSXIH� XS� XLI� TVIZIRXMSR� SJ� musculoskeletal 
disorders��;MXL�VIKEVH�XS�XLMW�XSTMG��MX�MW�MQTSVXERX�RSX�XS�PIX�
SYV�KYEVH�HS[R�FIGEYWI�WYGL�TEXLSPSKMIW�MRZSPZI�XLVII�SYX�
SJ�ǰZI�[SVOIVW�ERH�EVI�EQSRK�XLI�QSWX�GSQQSR�ERH�[MHI�
WTVIEH� XIGLRSPSK]� VIPEXIH� HMWSVHIVW� MR� *YVSTI���� ����	� SJ�

XLI�,VSYTưW�[SVOIVW�MW�VITVIWIRXIH�F]�XLI�-IEPXL�ERH��EJIX]�
(SQQMXXII��GSRWXMXYXIH�F]�2EREKIQIRX�ERH�;SVOIV�VITVI�
WIRXEXMZIW�EX�TPERX�PIZIP��[MXL�XLI�EMQ�SJ�HMǯYWMRK�E[EVIRIWW�
ERH�TVSTIV�FILEZMSVEP�TVEGXMGIW�EQSRK�[SVOIVW�

ACCIDENT TREND MEASUREMENT INDEXES
�SǰHIP� QIEWYVIW� XLI� EGGMHIRX� XVIRHW� MR� XLI�ZEVMSYW� TPERXW�
XLVSYKL� E� WIVMIW� SJ� MRHI\IW�� EQSRK�[LMGL� XLI� QSWX� WMKRMJ�
MGERX�SRIW��WYGL�EW�XLI�+VIUYIRG]� .RHI\��� 
+.��ERH��IZIVMX]�
.RHI\���
�.��
.R�������XLI�-IEPXL�ERH��EJIX]�SǲGI�MQTVSZIH�EGGMHIRX�VI�
TSVXMRK��F]�WXERHEVHM^MRK�XLI�HEXE�GSPPIGXMSR�SJ�IEGL�GSYRXV]��
8LMW�EPPS[IH�XS�LEZI�GSQTEVEFPI�ERH�QSVI�HIXEMPIH�HEXE��EW�
VITSVXIH�MR�XLI�XEFPIW�SJ�XLI�JSPPS[MRK�TEKIW�
2SVISZIV��MR�XLI�����������TIVMSH��XLI�I\XIVREP�GSQTERMIW�[MXL�
[LMGL�[I�[SVO�WXEXIH�RS�EGGMHIRXW�SGGYVVIH�MR�XLI��SǰHIP�TPERXW�

��.REMP��SYVGI�
���+VIUYIRG]�.RHI\�
+.���RYQFIV�SJ�EGGMHIRXW�LSYVW�[SVOIH�\�����������
����IZIVMX]�.RHI\�
�.���HE]W�SJ�EFWIRGI�HYI�XS�EGGMHIRXW�LSYVW�[SVOIH�\�������
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Total number of recordable work-related injuries of employees41 - 2022

Total work-related injuries of temporary workers - 2022

Total work-related injuries of employees - 2020

Total work-related injuries of employees - 2021

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Source: Sofidel.

Employee work-related injuries Total

Total number of work-related injuries 201 

� &X�[SVO 201

Total number of fatalities as a result of work-related injuries 0

� &X�[SVO 0

Total number of high-consequence work-related injuries
(excluding fatalities) 2

� &X�[SVO 2

Work-related injuries of temporary workers Total

Total number of work-related injuries 4

� &X�[SVO 4

Total number of fatalities as a result of work-related injuries 0

� &X�[SVO 0

Total number of high-consequence work-related injuries
(excluding fatalities) 0

� &X�[SVO 2

Employee work-related injuries Total

Total number of work-related injuries 133

� &X�[SVO 131

� ;LMPI�GSQQYXMRK 2

Total number of fatalities due to work-related injuries   0

� &X�[SVO 0

� ;LMPI�GSQQYXMRK 0

Total number of work-related injuries with serious 
consequences (excluding fatalities) 2

� &X�[SVO 2

� ;LMPI�GSQQYXMRK 0

Employee work-related injuries Total

Total number of work-related injuries 160

� &X�[SVO 158

� ;LMPI�GSQQYXMRK 2

Total number of fatalities as a result of work-related injuries 0

� &X�[SVO 0

� ;LMPI�GSQQYXMRK 0

Total number of high-consequence work-related injuries
(excluding fatalities) 1

� &X�[SVO 1

� ;LMPI�GSQQYXMRK 0

Employee injuries rate Total

Rate of recordable work-related injuries  17.39

Rate of fatalities as a result of work-related injury 0

Rate of high-consequence work-related injuries
(excluding fatalities) 0.17

Trainee injuries rate Total

Rate of recordable work-related injuries 8.08

Rate of fatalities as a result of work-related injury 0

Rate of high-consequence work-related injuries
(excluding fatalities) 0

Employee work-related injury indexes   Total

Rate of recordable work-related injuries 11.35

Rate of fatalities as a result of work-related injury 0

Rate of work-related injuries with serious consequences 
(excluding fatalities) 0.17

Employee injuries rate Total

Rate of recordable work-related injuries 13.63

Rate of fatalities as a result of work-related injury 0

Rate of high-consequence work-related injuries
(excluding fatalities) 0.09

NUMBER OF HOURS WORKED 11,561,321

NUMBER OF HOURS WORKED 495,268

NUMBER OF HOURS WORKED  11,717,023

NUMBER OF HOURS WORKED  11,594,956

���+SV������������EPP�EGGMHIRXW�EX�[SVO�[LMGL�GEYWIH���HE]W�SJ�EFWIRGI�SV�KVIEXIV�[IVI�MRGPYHIH�
+SV�������XLI�EGGMHIRXW�[LMGL�GEYWIH���HE]W�SJ�EFWIRGI�[IVI�RSX�MRGPYHIH�MR�XLI�XEFPI�
+SV�EPP����&TTVIRXMGIW��RS�EGGMHIRXW�SGGYVVIH�MR�XLI�[SVOTPEGI��RIMXLIV�JEXEPMXMIW�RSV�EGGMHIRXW�[MXL�WIVMSYW�GSRWIUYIRGIW� ���3S�JEXEPMXMIW�[IVI�VITSVXIH�MR�XLI�TPERXW�ERH�SǲGIW�SJ�XLI��SǰHIP�,VSYT�SZIV�XLI�XLVII�]IEV�TIVMSH�SJ�VIJIVIRGI�

Frequency (FR) and Severity Rate (SR) of the Group’s companies by country
(injuries with more than 3 days off work)42 

Source: Sofidel.

FI SI

2022 2021 2020 2022 2021 2020

Belgium ȓǼ�țǶ ȓț�ȚȚ Ǽ Ǽ�ǶȀ Ǽ�ǾǼ Ǽ

France ȓț�ȚǼ Ƕ�Ȁ2 ȓȓ�ȎǼ Ǽ�ȀȚ Ǽ�ȓǼ Ǽ�3ȓ

Germany ȓǶ�Ȏț 2ț�ȚǼ ȓȚ�ȓȀ Ǽ�ț2 Ǽ�Țț Ǽ�2ȓ

Greece Ǽ ȓǶ�ǼȚ Ǽ Ǽ Ǽ�ȓȎ Ǽ

Ireland Ǽ Ǽ Ǽ Ǽ Ǽ Ǽ

Italy ȓȓ�3Ƕ Ț�Ǿ2 Ț�ȓ2 Ǽ�Ȁ3 Ǽ�3Ț Ǽ�3Ǿ

Poland ȓǼ�2Ǿ ȓ3�ǼǾ 2Ȁ�ǼǾ Ǽ�32 Ǽ�Ț2 Ǽ�ȎȀ

Romania Ǽ Ǽ Ǽ Ǽ Ǽ Ǽ

Spain ȓț�ǾȀ 3Ǽ�ǾȀ 2ȓ�2Ȏ Ǽ�Ǿ3 ȓ�ȓǾ Ǽ�3Ǿ

Sweden ȓȓ�ȓȚ ȓȚ�ȚǼ Ǽ Ǽ�Ȁ2 Ǽ�2Ƕ Ǽ

UK Ȁ�ȓ2 ț�Ȁ3 ȓǼ�22 Ǽ�ǼǾ Ǽ�Ȁ3 Ǽ�Ȁ3

Hungary ȓ3�2Ǽ ȓ3�ȎȀ 23�Țț Ǽ�ȀȀ Ǽ�ȀȀ Ǽ�ȀǶ

US Ț�3Ǽ ț�Ƕț Ǿ�ǾǼ Ǽ�ȓȎ Ǽ�3Ǿ Ǽ�ȓǶ
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Frequency (FR) and Severity (SR) rate of the Group’s companies injuries with up to 3 days off work

Source: Sofidel.

FR SR

2022 2021 2020 2022 2021 2020

Total 7.18 7 2.07 0.002 0.030 0.001

ACCIDENT RISK AND MITIGATION ACTIONS
.R� XLI� JSPPS[MRK� XEFPI�� [I� LMKLPMKLXIH� XLI� SGGYTEXMSR�
EP� LE^EVHW� XLEX� GSRWXMXYXI� E� VMWO� SJ� EGGMHIRX� [MXL� WIZIVI�

GSRWIUYIRGIW� ERH� XLI� EGXMSRW� XEOIR� F]� XLI� GSQTER]� XS�
IPMQMREXI�ERH�VIHYGI�XLIWI�VMWOW�XS�E�QMRMQYQ�YWMRK�XLI�
LMIVEVGL]�SJ�GSRXVSPW�

ASIDE PEOPLE IN THE MANAGEMENT OF THE PANDEMIC
.R�������XLI�,VSYT�W�TPERXW�QEMRXEMRIH�ERH�YTHEXIH�the an-
ti-infection measures� XS� TVSXIGX� XLI� LIEPXL� SJ� [SVOIVW� ERH�
XLIMV�JEQMPMIW�EGGSVHMRK�XS�I\MWXMRK�PSGEP�VIKYPEXMSRW��2SVISZIV��

XLI�ERXM�MRJIGXMSR�WEJIX]�VYPIW�[IVI�WYFNIGXIH�XS�XLI�GSRXMRY�
SYW�QSRMXSVMRK�SJ�GSVTSVEXI�QEREKIQIRX��)YVMRK�XLI�IRXMVI�
TIVMSH��XLI�GSQTER]�GSQQMXXIH�XS�TVSZMHI�YWIJYP�MRJSVQEXMSR�
XS�TVIZIRX�MRJIGXMSR�ERH�XS�WLEVI�KSSH�FILEZMSV�KYMHIPMRIW�

COMPLEMENTARY HEALTH INSURANCE
8LI�IQTPS]IIW�SJ�XLI��SǰHIP�,VSYT�GER�EGGIWW�ZEVMSYW�FIR�
IǰXW�MR�XIVQW�SJ�LIEPXL�ERH�TIVWSREP�[IPP�FIMRK���YGL�EW�XLI�
complementary health insurance program�EMQIH�EX�IZIV]�
SRI� MR� .XEP]�� .XưW� ER� MQTSVXERX� XSSP�[LMGL� EPPS[W� XS� MRXIKVEXI�
XLI�3EXMSREP�-IEPXLGEVI��IVZMGIW�[MXL�JYVXLIV�SRIW�WS�XLEX�XS�
IRWYVI�complete, personalized and high quality assistance�
8LEROW�XS�XLMW�TVSKVEQ��MX�MW�TSWWMFPI�XS�

Ʒ�VIUYIWX�VIJYRHW�JSV�WTIGMEPM^IH�ZMWMXW�MR�XLI�LSWTMXEP��GPMRMGW�
ERH�QIHMGEP�SǲGIW 

Ʒ�VIGIMZI�EHZERGI�TE]QIRX�HMVIGXP]�JVSQ�XLI�EǲPMEXIH�JEGMPMX] 
Ʒ�FSSO�ZMWMXW��GLIGOYTW�ERH�QIHMGEP�GSRWYPXEXMSRW�SRPMRI��
2SVISZIV��F]�WMKRMRK�YT�XS�XLI��EPYXI��IQTVI�LIEPXL�MRWYVERGI�

[[[�WEPYXIWIQTVI�MX��� MX� MW� TSWWMFPI� XS� EGGIWW� XLI� Unisalute 
App��[LMGL�EPPS[W�XS�QEREKI�XLI�TSPMGMIW��EGXMZEXI�WIVZMGIW�ERH�
VIUYIWX�MRJSVQEXMSR�HMVIGXP]�SRPMRI�ERH�YWMRK�ER]�QSFMPI�HIZMGI�

8LI�,VSYT��MR�GSQTPMERGI�[MXL�XLI�TVMRGMTPIW�SJ�XLI�Europe-
an Network for Workplace Health Promotion��FIPMIZIW�XLEX�
E�VIEP�ERH�PSRK�PEWXMRK�MQTVSZIQIRX�MR�XLI�PIZIP�SJ�LIEPXL�
ERH�[IPP�FIMRK� SJ�[SVOIVW� GER� SRP]� FI� EGLMIZIH� F]� GSQ�
FMRMRK� XLI� JSPPS[MRK� IPIQIRXW�� MQTVSZMRK� XLI� [SVOTPEGI��
TVSQSXMRK� EGXMZI� TEVXMGMTEXMSR�� IRGSYVEKMRK� TIVWSREP� HI�
ZIPSTQIRX� ERH� EHSTXMRK� healthier lifestyles�� .R� .XEP]�� SZIV�

XLI� ]IEVW�� �SǰHIP� LEW� EP[E]W� EHLIVIH� XS� XLI� Ʋ;SVOTPEGI�
-IEPXL�5VSQSXMSRƳ�TVSKVEQ��XLI�QYPXM�]IEV�TVSNIGX�TVSQSX�
IH� F]� XLI� 8YWGER� 7IKMSR� [LMGL� WYTTSVXW� XLI� EHSTXMSR� SJ�
KSSH�TVEGXMGIW�MR�XIVQW�SJ�nutrition, physical activity, fight 
against addiction� 
EPGSLSP�� WQSOMRK�� KEQFPMRK�� ERH� road 
safety��8LI� TVSKVEQ�[MPP� FI� VIEGXMZEXIH� MR� ������ XS� MQTPI�
QIRX�KSSH�TVEGXMGIW�MR�XLI�,VSYTưW�ZEVMSYW�GSYRXVMIW�

Types of accidents Actions

Flat falls and slips )VEJXMRK�SJ�-�7�WXERHEVHW��STIVEXMSREP�GSRXVSPW�SR�TVSHYGXMSR�
WMXIW��WTIGMǰG�MRJSVQEXMSR�ERH�XVEMRMRK�JSV�[SVOIVW�

Crushing and entrapment )VEJXMRK�SJ�-�7�WXERHEVHW�SR�XLI�GSRXVSPW�XS�FI�GEVVMIH�SYX�SR�XLI�
WEJIX]�HIZMGIW�SJ�QEGLMRIV]�ERH�IUYMTQIRX�

Physical stress on the musculoskeletal system .RZIWXQIRXW�EMQIH�EX�VIHYGMRK�XLI�QERYEP�LERHPMRK�SJ�PSEHW��
WTIGMǰG�MRJSVQEXMSR�ERH�XVEMRMRK�SJ�[SVOIVW�

The battle against Covid-19 

Workplace Health Promotion (WHP)
The program dedicated to health promotion



The pictures of the “We, Sofidel” calendar 

Anke, Germany

Dafni, Greece

Esther, Spain

Ben, United States

Fabrice, France

Dan, Sweden

Els, Belgium

Naida, Italy

Gábor, Hungary

Teodoro, Italy

Mircea, Romania

Magdalena, Poland
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Community and territories

8SHE]��[I�EVI�I\TIVMIRGMRK�E�GSQTPI\�QSQIRX��GLEVEGXIV�
M^IH�F]�YRGIVXEMRX]�ERH�KVIEX�XVERWJSVQEXMSRW��;I�EVI�PMZMRK�
ER� ITSGLEP� XVERWMXMSR�� FSXL� IGSPSKMGEP� ERH� HMKMXEP�� [LMGL� MW�
GLERKMRK�XLI�IGSRSQ]�ERH�WSGMIX]��8LI�7YWWMER�MRZEWMSR�SJ�
9OVEMRI�GSRXMRYIW��ERH�[I�EVI�JEGIH�[MXL�KVS[MRK�MRXIVRE�
XMSREP�KISTSPMXMGEP�MRWXEFMPMX]�ERH�VITIEXIH�LYQER�VMKLXW�ZMS�
PEXMSRW�MR�QER]�GSYRXVMIW�

.R� XLMW� GSRXI\X�� �SǰHIP� JIIPW� XLI� RIIH� XS� GSQQMX� XS� XLI�
WIEVGL� JSV� RI[� TVSHYGXMSR� QSHIPW� GETEFPI� SJ� GSQFMRMRK�
TVSǰX� KSEPW� ERH� KVS[XL�� [MXL� E� VIRI[IH� EXXIRXMSR� XS[EVHW�
TISTPI��WSGMEP�MQTEGX�ERH�XIVVMXSVMEP�HIZIPSTQIRX��;I�[ERX�
XS�LEZI�E�TSWMXMZI�MQTEGX�MR�XLI�VIEPMX]�MR�[LMGL�[I�STIVEXI�
ERH�EVI�XLYW�GSQQMXXIH�MR�ZEVMSYW�HMVIGXMSRW�to promote the 
well-being of people and safeguard the Planet�

']� ǰVWX� FYMPHMRK� WXVSRK� VIPEXMSRWLMTW� [MXL� SYV� WXEOILSPH�
IVW��PMWXIRMRK�XS�XLIMV�RIIHW�ERH�RYVXYVMRK�E�GSRWXERX�HMEPSK�
FEWIH�SR�XLI�TVMRGMTPIW�SJ�LSRIWX]��XVERWTEVIRG]�ERH�GSST�
IVEXMSR��.R�XLMW�TIVMSH��SYV�WXEOILSPHIVW�ERH�EPP�TISTPI�[MXL�
[LSQ�[I�[SVO�LEZI�TVSZIR�XS�FI�E�TVIGMSYW�VIWSYVGI�RIIH�
IH�XS�GSRǰHIRXP]�EHHVIWW�XLI�GLEPPIRKIW�ERH�HMǲGYPXMIW�LY�
QERMX]�MW�JEGMRK��

�SǰHIP�[SVOW�XS�WXVIRKXLIR�E�WLEVIH�GYPXYVI�GETEFPI�SJ�IR�
KEKMRK� ERH� QSXMZEXMRK� MXW� VIWSYVGIW� [MXLMR� XLI� GSQTER]�� .X�
MW� GSQQMXXIH� XS� WYTTSVXMRK� XLI� ]SYRK� TISTPI� IRXIVMRK� XLI�
[SVOMRK�[SVPH�ERH�GSSTIVEXIW�[MXL�;;+�XS�VEMWI�E[EVIRIWW�
SR�XLI�QSWX�YVKIRX�IRZMVSRQIRXEP�GLEPPIRKIW�XS�EPPS[�TIS�
TPI�XS�QEOI�VIWTSRWMFPI�GLSMGIW�MR�XLIMV�HEMP]�PMZIW��+MREPP]��MX�
WXERHW�F]�XLI�EVIEW�MR�[LMGL�MX�STIVEXIW�ERH�[SVOW�XS�TVSQSXI�
XLIMV�economic, social and environmental development�

THE GROUP’S SHARED CULTURE  
IS CHARACTERIZED BY A STRONG AWARENESS 
OF ITS RESPONSIBILITIES TOWARDS PEOPLE 
AND THE PLANET.
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Shared passion and culture 

(SQTERMIW�EVI�QEHI�SJ�TISTPIưW�TEWWMSRW�ERH�XEPIRXW��5IS�
TPI�[MXL�WOMPPW�ERH�GETEFPI�SJ�IRZMWMSRMRK�RI[�WSPYXMSRW�ERH�
STTSVXYRMXMIW��+SV�YW��XLI�QSWX�MQTSVXERX�GLEPPIRKI�MW�XLEX�SJ�
FIMRK�EFPI�XS�IRKEKI�ERH�QSXMZEXI�EPP�XLSWI�[SVOMRK�[MXL�YW�
SR�E�HEMP]�FEWMW��

.R�E�FMK�,VSYT�WYGL�EW�SYVW��[I�HIEP�[MXL�ZIV]�HMǯIVIRX�GYP�
XYVIW��RIIHW�ERH�TIVWSREP�ERH�TVSJIWWMSREP�FEGOKVSYRHW��FYX�
EPWS�[MXL�KIRIVEXMSRW�[LS�PMZIH�XLVSYKL�HMǯIVIRX�I\TIVMIRGIW�
ERH�LMWXSVMGEP�XMQIW��XLYW�[MXL�EPP�XLEX�XLMW�IRXEMPW�MR�XIVQW�SJ�
ZEPYIW�� PMJIWX]PIW� ERH� JYXYVI� EQFMXMSRW�� .XưW� E� FYQT]� NSYVRI]��
QEHI� YT� SJ� QSQIRXW� MR� [LMGL� LEVQSR]� ERH� GSLIWMSR� EVI�
WXVSRKIV� XLER� IZIV� ERH� SXLIVW�[LIVI� XLI]� EVI� QSVI� HMǲGYPX�
XS� EGLMIZI�� [LIVIMR� QSXMZEXMSR� ERH� XLI� WIRWI� SJ� FIPSRKMRK�
QYWX� FI� FYMPX�� 8S� XLMW� IRH�� [I� MQTPIQIRXIH� WSQI� MRXIVREP�
GSQQYRMGEXMSR�MRMXMEXMZIW�[LMGL�LIPT�YW�MRJSVQ�ERH�GSRRIGX�
XLI�TISTPI�[I�[SVO��XS� collect ideas, share successes and 
create team spirit and a sense of belonging��.R�SXLIV�[SVHW��

MRMXMEXMZIW�EMQIH�EX�OIITMRK�E�LMKL�PIZIP�SJ�TEWWMSR�

THE “WE, SOFIDEL” CALENDAR
8LI�Ʋ;I���SǰHIP��4YV�5EWWMSRW�+YIP�4YV�+YXYVIƳ�TVSNIGX�[EW�
MRXIRHIH�XS�KMZI�PMJI�XS�E������GEPIRHEV�QEHI�[MXL�XLI�LIPT�
SJ�XLI�TISTPI�[I�[SVO�[MXL��XLSWI�[LS�IRVMGL�GSVTSVEXI�PMJI�
IEGL�HE]�XLVSYKL�XLIMV�XEPIRX�ERH�TEWWMSR��8LI�,VSYT�W�GSP�
PIEKYIW� [IVI� EWOIH� XS� WLEVI� XLIMV� TEWWMSRW� YWMRK� TMGXYVIW�
ERH�ZMHISW�capable of becoming a source of inspiration for 
the new year��&R�I\XIVREP�NYV]��QEHI�YT�SJ�GSQQYRMGEXMSR�
ERH� FYWMRIWW� I\TIVXW�� WIPIGXIH� XLI� ��� TEWWMSRW� HIIQIH�
QSWX�VITVIWIRXEXMZI�SJ��SǰHIP�ERH�QSWX�YWIJYP�JSV�XLI�GVI�
EXMSR�SJ�E�TSWMXMZI�ERH�QSXMZEXMRK�[SVO�IRZMVSRQIRX��5MIXVS�
5ESPMRM��E�VIRS[RIH�.XEPMER�TLSXSKVETLIV��[EW�IRXVYWXIH�XLI�
XEWO�SJ�VIMRXIVTVIXMRK�XLIQ�XLVSYKL�XLI�PIRW�SJ�LMW�GEQIVE��
8LMW�WLEVIH�TVSNIGX�KEZI�PMJI�XS�XLI������GEPIRHEV��[LMGL�[EW�
GVIEXIH�F]�XLI�YRMUYIRIWW�ERH�TEWWMSRW�SJ�GSPPIEKYIW�JVSQ�
EPP��SǰHIP�GSYRXVMIW���

THE PEOPLE & PAPER MAGAZINE
.R�������SR�E�UYEVXIVP]�FEWMW��[I�TYFPMWLIH�XLI�Ʋ5ISTPI���5E�
TIVƳ�QEKE^MRI��ER�MRXIVREP�GSQQYRMGEXMSR�XSSP�JSV�WLEVMRK�MR�
JSVQEXMSR�ERH�developing a sense of belonging and shared 
culture��8LI�QEKE^MRI�MW�MRXIRHIH�XS�IRWYVI�XLI�TISTPI�[I�
[SVO�[MXL�EVI�E[EVI�SJ�XLI�ZEPYIW��WXVEXIKMIW��TISTPI��HIGM�
WMSRW��VIWYPXW�ERH�WMKRMǰGERX�QSQIRXW�XLEX�IRVMGL�GSVTSVEXI�
PMJI��8LI�QEKE^MRI�MW�XVERWPEXIH�MR����PERKYEKIW�ERH�MWWYIH�
MR����GSYRXVMIW�

THE SOFT & GREEN BLOG
.R� ������ [I� EPWS� EHHVIWWIH� XSTMGW� PMROIH� XS� IRZMVSRQIRXEP�
ERH� WSGMEP� WYWXEMREFMPMX]� SR� XLI� Ʋ�SJX� �� ,VIIRƳ� FPSK� XS� KMZI�
ZSMGI� XS� GYVVIRX� XSTMGW� ERH� TVSNIGXW� SJ� MRXIVIWX� MR� XIVQW� SJ�
GYPXYVI�ERH�GSVTSVEXI�QSHYW�STIVERHM��;I�EVI�XV]MRK�XS�HS�
XLMW� MR� E� GPIEV�� WMQTPI� ERH� TPIEWERX�[E]� XS� LIPT� GVIEXI� XLI�
value of shared knowledge��8LMW�MW�E�GSRGVIXI�GSQQMXQIRX�
EMQIH� EX� VEMWMRK� E[EVIRIWW� ERH� TVSQSXMRK� GLERKI� MR� XLI�
LEFMXW�ERH�HIGMWMSRW�SJ�TISTPI�

THE FUTURE MAGAZINE
&X�XLI�FIKMRRMRK�SJ�������[I�TYFPMWLIH�Ʋ+9897*���'YMPHMRK�E�
'IXXIV�;SVPH�8SKIXLIVƳ��XLI�QEKE^MRI�HIHMGEXIH�XS�SYV�WYT�
TP]� GLEMR��8LI� QEKE^MRI�� MR� HMKMXEP� ERH� TETIV� JSVQEX�� MPPYW�
XVEXIW�WYWXEMREFMPMX]�WXSVMIW�JVSQ�EPP�SZIV�XLI�[SVPH�to share 
“good practices” and promote dialog among the Group’s 
suppliers��8LI�MRMXMEXMZI�MW�HIWMKRIH�XS�QSXMZEXI�XLIQ�XS�MR�
GVIEWMRKP]�FIGSQI�QSVI�VIWTSRWMFPI�ERH�TVSYH�SJ�[SVOMRK�
[MXL��SǰHIP�

OUR COMMUNICATION IS BASED 
ON VALUES OF HONESTY, INCLUSION AND 
PROPER INFORMATION, BUT ALSO ON THE 
ACTIONS BOUND TO HAVE A POSITIVE IMPACT 
ON PEOPLE AND THE PLANET.

SUMMER 2022

EMI STEFANI 
1930 – 2022

ISSUE 1 / SPRING 2022

CELEBRATING 
SUSTAINABILITY  
EXCELLENCE
THE SOFIDEL 3SAWARDS SALUTES 
SUSTAINABLE SUPPLY CHAINS

ALSO FEATURING INSIGHT FROM:
• TOM RIVETT CARNAC
• SUNITA NARAIN
• CARLOS NOBRE

��8LI�TMGXYVIW�SJ�XLI�;I���SǰHIP�GEPIRHEVưW�TVSXEKSRMWXW�EVI�SR�TEKIW���������SJ�XLI������MRXIKVEXIH�VITSVX�
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Dialog with our stakeholders 
and commitment to society

�SǰHIP� GSRXMRYSYWP]� HMEPSKW� ERH� HMWGYWWIW� [MXL� XLI� EGE�
HIQMG�[SVPH�ERH�WSQI�SJ�XLI�QEMR� MRXIVREXMSREP�RSR�TVSǰX�
SVKERM^EXMSRW� XS� WXE]� YT�XS�HEXI� ERH� WLEVI� ZMWMSRW� ERH� VI�
ǱIGXMSRW� SR� XLI� QSWX� YVKIRX� MWWYIW� LYQERMX]� QYWX� JEGI��
8LI�I\GLERKI�EPPS[W�XS�MRGVIEWI�SYV�ORS[PIHKI�ERH�HIXIGX�
WMKRW�SJ�LSTI�ERH�IRGSYVEKIQIRX�JSV�XLI�JYXYVI��

THE COMMITMENT WITH THE UNITED NATIONS’ GLOBAL 
IMPACT WAS STRENGTHENED
3I\X�]IEV��MX�[MPP�FI����]IEVW�WMRGI��SǰHIP�WXEVXIH�[SVOMRK�[MXL�
XLI�,PSFEP�(SQTEGX�3IX[SVO�.XEP]�+SYRHEXMSR��XLI�.XEPMER�SǲGI�
SJ�XLI�9RMXIH�3EXMSRWư�,PSFEP�(SQTEGX��.R�������SǰHIP�LIPTIH�
HVEJX� XLI� 5SWMXMSR� 5ETIV� “Sustainable supply chain manage-
ment: the responsibilities and opportunities of companies”��
TVIWIRXIH� MR� �LEVQ� IP��LIMOL� MR� SGGEWMSR� SJ� XLI� (45���� XLI�
9RMXIH�3EXMSRWư�(PMQEXI�(SRJIVIRGI�
Supply chains drive global economy.�8SHE]��MX�MW�IWXMQEXIH�XLEX�
��	�SJ�KPSFEP�XVEHI�HITIRHW�SR�XLI�WYTTP]�GLEMR����8LI�STIR�
QEVOIXW� LEZI� EPPS[IH� GSQTERMIW� XS� WSYVGI� ERH� SYXWSYVGI�
TVSHYGXMSR�XS�WYTTPMIVW�STIVEXMRK�MR�HIZIPSTMRK�GSYRXVMIW��XLYW�
GVIEXMRK�QSVI�WSGMS�IGSRSQMG�KVS[XL�STTSVXYRMXMIW��FYX�EPWS�
MRGVIEWMRK�XLI�VMWO�SJ�WSGMEPP]�MVVIWTSRWMFPI�TVEGXMGIW�
.R��SǰHIP��[I�EVI�GSRZMRGIH�XLEX�XLI�WYWXEMREFPI�QEREKIQIRX�
SJ�XLI�WYTTP]�GLEMR�MW�SRI�SJ�XLI�QSWX�MQTSVXERX�PIZIVW�RIIHIH�
XS�GVIEXI�E�TSWMXMZI�MQTEGX�EX�WSGMEP�ERH�IRZMVSRQIRXEP�PIZIP����
.R�XLI�JYXYVI��MXưW�IWWIRXMEP�XS�MRZSPZI�XLI�WYTTP]�GLEMR�MR�XLI�ǰKLX�
EKEMRWX�GPMQEXMG�GLERKI�ERH�MR�GVIEXMRK�[SVOMRK�GSRHMXMSRW�VI�
WTIGXJYP�SJ�LYQER�VMKLXW�ERH�GETEFPI�SJ�JSWXIVMRK�E�QSVI�IUYEP�
ERH�MRGPYWMZI�WSGMIX]�
2SVI�XLER����.XEPMER�GSQTERMIW��GSQMRK�JVSQ�XLI�QSWX�VITVI�
WIRXEXMZI�WIGXSVW�SJ�XLI�IRXVITVIRIYVMEP�JEFVMG��XSSO�TEVX�MR�XLI�
HVEJXMRK�SJ�XLI�HSGYQIRX�[MXL��SǰHIP��*EGL�GSQTER]�LEH�XLI�
STTSVXYRMX]�XS�TVIWIRX��MR�XLI�JSVQ�SJ�FYWMRIWW�GEWIW��MXW�GSQ�
QMXQIRX��XLYW�KMZMRK�PMJI�XS�E�ZIV]�MRXIVIWXMRK�HMWGYWWMSR�JVSQ�
[LMGL�XS�PIEVR��XEOMRK�MRWTMVEXMSR�JVSQ�FIWX�TVEGXMGIW��

15 YEARS WITH WWF
.R� ������ �SǰHIP� GIPIFVEXIH� 15 years of partnership with 
WWF��8LMW�TEVXRIVWLMT�QEHI�YW�stronger and more aware�
SJ� SYV� VSPI� EW� E� VIWTSRWMFPI� GSQTER]�� �XVSRKIV� MR� HIJIRH�
MRK�FMSHMZIVWMX]�ERH�REXYVEP�IGSW]WXIQW��MR�XLI�ǰKLX�EKEMRWX�

GPMQEXI� GLERKI� ERH� MR� QEOMRK� XLI� ]SYRKIV� KIRIVEXMSRW�
YRHIVWXERH� LS[� IWWIRXMEP� MX� MW� XS� SZIVGSQI� IRZMVSRQIRXEP�
GLERKIW��8LMW�I\GLERKI�TVSQTXIH�YW�XS�WIX�EQFMXMSYW�KSEPW��
WYGL� EW� VIHYGMRK� IQMWWMSRW� F]� ��	� F]� ������ YWMRK� REXYVEP�
VIWSYVGIW�MR�ER�MRGVIEWMRKP]�QSVI�VIWTSRWMFPI�[E]�ERH�HVEW�
XMGEPP]�VIHYGMRK�XLI�YWI�SJ�TPEWXMG��8LEROW�XS�;;+��EX��SǰHIP��
[I� VIRI[� SYV� GSQQMXQIRX� XS� E� LIEPXLMIV�� JEMVIV� ERH� QSVI�
WYWXEMREFPI�[SVPH�IEGL�HE]�

SOFIDEL4TALENT, THE COURSE FOR  
TRAINING FOREST PROFESSIONALS
8S� GIPIFVEXI� ��� ]IEVW� SJ� TEVXRIVWLMT�� �SǰHIP� ERH� ;;+�
PEYRGLIH� Ʋ�SǰHIP�8EPIRXƳ�� ER� applied training course in 
forest preservation and management� XS� XVEMR� XLI� ]SYRK�
TVSJIWWMSREPW�HIWXMRIH�XS�XEOI�GEVI�SJ�.XEPMER�JSVIWXW�MR�XLI�
JYXYVI��4VKERM^IH�[MXL�XLI�WTSRWSVWLMT�SJ�79��
9RMZIVWMXMIW�
JSV� �YWXEMREFPI� )IZIPSTQIRX� 3IX[SVO��� Ʋ�SǰHIP�8EPIRXƳ�
[EW�GEVVMIH�SYX�EX�XLI�IRH�SJ�2E]��MR�XLI�;;+�'MSHMZIVWMX]�
2YWIYQ�SJ�2SRXMGMERS�ERH� MR�XLI�3EXYVEP�7IWIVZI�SJ�&PXS�
2IVWI��MR�XLI�TVSZMRGI�SJ��MIRE��8LI�GEPP�XS�NSMR�XLI�MRMXMEXMZI�
EPPS[IH�YW�XS�WIPIGX 15 young undergraduates and recent 
graduates of scientific and naturalistic disciplines� [LS�
[IVI�ZIV]�IEKIV�XS�XEOI�TEVX�MR�ER�SR�ǰIPH�XVEMRMRK�I\TIVM�
IRGI��&�XSXEP�SJ�SZIV�����ETTPMGEXMSRW�[IVI�VIGIMZIH�

WWF’S RENATURE ITALY PROJECT AND THE OASES  
BY NIGHT WITH SOFIDEL
&RSXLIV� MRMXMEXMZI�XS�GIPIFVEXI����]IEVW�SJ�TEVXRIVWLMT�[MXL�
;;+� GSRGIVRW� XLI� ReNature Italy project. Regenerating 
Italy’s nature��8LI�KSEP�SJ�Ʋ7I3EXYVI�.XEP]Ƴ�MW�XS�TVSXIGX�ERH�
VIKIRIVEXI� SYV� GSYRXV]ưW� REXYVEP� GETMXEP�� F]� VIZIVWMRK� XLI�
PSWW�SJ�FMSHMZIVWMX]�ERH�JSWXIVMRK�GSI\MWXIRGI�FIX[IIR�QIR�
ERH�REXYVI�JSV�XLI�FIRIǰX�SJ�GYVVIRX�ERH�JYXYVI�KIRIVEXMSRW��
�SǰHIP�TEVXMGMTEXIW�MR�7I3EXYVI�.XEP]�[MXL�XLI�7IKMRE�FVERH�
ERH�F]�XEOMRK�GEVI�SJ����;;+�SEWIW��2SVISZIV��MR�XLI�WYQ�
QIV�� MX�SVKERM^IH��XSKIXLIV�[MXL�;;+�.XEP]�� XLI�“Oases by 
Night”� MRMXMEXMZI�� M�I�� E� WIVMIW� SJ� ETTSMRXQIRXW� ERH�ZMWMXW� XS�
HMWGSZIV�XLI����;;+�4EWIW�XLEX�7IKMRE�WYTTSVXW��&QSRK�
XLI� ETTSMRXQIRXW�� Ʋ4R� XLI� XVEMP� SJ�;SPZIW� ƭ�;SPJ� -S[PMRK�
3MKLX�Ƴ�Ʋ8LI�8IEVW�SJ��ER�1SVIR^SƳ��Ʋ3MKLX�+PMKLXWƳ�ERH�Ʋ8LI�
4EWMW�EX�WYRWIX�Ƴ

����SYVGI���YWXEMREFPI�WYTTP]�GLEMR�QEREKIQIRX��XLI�VIWTSRWMFMPMXMIW�ERH�STTSVXYRMXMIW�SJ�GSQTERMIW��,PSFEP�(SQTEGX�3IX[SVO�.XEP]��������TEKI���
���&GGSVHMRK�XS�E������(EVFSR�)MWGPSWYVI�5VSNIGX�WXYH]��GSRHYGXIH�SR�QSVI�XLER�������GSQTERMIW�[SVPH[MHI��IQMWWMSRW�JVSQ�XLI�WYTTP]�GLEMR�EVI�SR�XLI�EZIVEKI�
�����XMQIW�LMKLIV�XLER�HMVIGX�IQMWWMSRW��&W�E�VIWYPX��XLI�WIXXMRK�SJ�KSEPW�XS�VIHYGI�IQMWWMSRW�EPSRK�XLI�IRXMVI�ZEPYI�GLEMR�MW�FIGSQMRK�E�RI[�GSVTSVEXI�TVMSVMX]�
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I’LL TAKE CARE OF YOU : WORKING WITH SCHOOLS 
TOWARDS THE 2030 AGENDA
�SǰHIP� VIRI[IH� XLI� IRZMVSRQIRXEP� IHYGEXMSR� TVSNIGX� Ʋ.ưPP�
8EOI�(EVI�SJ�=SY�Ƴ�TVSQSXIH�MR�TEVXRIVWLMT�[MXL�;;+�.XEP]�
ERH� MXW�7IKMRE�FVERH��&MQIH�EX� XLI�TVMQEV]�ERH�WIGSRHEV]�
.XEPMER� WGLSSPW�� Ʋ.ưPP�8EOI� (EVI� SJ�=SYƳ� is a free educational 
program�HIWMKRIH�XS�XIEGL�XLI�]SYRK�XS�PSZI�SYV�TPERIX�ERH�
XS�VEMWI�E[EVIRIWW�SR�XLI�goals of the UN’s 2030 Agenda��
.QTPIQIRXIH�MR�������Ʋ.ưPP�8EOI�(EVI�SJ�=SYƳ�MRZSPZIH�EPQSWX�
���� XLSYWERH� GLMPHVIR� ERH� EHSPIWGIRXW� ERH� TVSZMHIH� MR�
WMKLX�SR�XLI�Forest, Water and Climate� MWWYIW��8LI�TVSNIGX�
MW� MRXIKVEXIH�[MXLMR�XLI�QMRMWXIVMEP�KYMHIPMRIW�SR�XLI�XIEGL�
MRK� SJ� (MZMG� *HYGEXMSR��8LI� ���������� IHMXMSR� I\TPSVIW� XLI�
XSTMGW�SJ�water and pollution SJ�SYV�WIEW��SGIERW��PEOIW�ERH�
VMZIVW�[MXL�VIWTIGX�XS�TPEWXMG��

SOFIDEL “MAIN SPONSOR” OF THE PLANET EARTH FESTIVAL
�SǰHIP�WYTTSVXIH��EW�Ʋ2EMR��TSRWSV�Ƴ�XLI�ǰVWX�IHMXMSR�SJ�XLI�
“Planet Earth Festival – A revolution for sustainability�� ER�
IZIRX�HIWMKRIH�ERH�SVKERM^IH�F]�XLI�1EXIV^E�5YFPMWLIVW�YR�
HIV�XLI�WGMIRXMǰG�HMVIGXMSR�SJ��XIJERS�2ERGYWS��8LMW�QYPXMHMW�
GMTPMREV]�IZIRX��[LMGL�[EW�LIPH�MR�1YGGE�JVSQ�4GXSFIV���XS����
������[MXRIWWIH�XLI�TEVXMGMTEXMSR�SJ�WGMIRXMWXW��FMSPSKMWXW��KI�

SPSK]�ERH�REXYVEP�WGMIRGI�I\TIVXW��TLMPSWSTLIVW��[VMXIVW�ERH�
NSYVREPMWXW��8LI�KSEP�SJ� XLI�+IWXMZEP�[EW�XS�VEMWI�E[EVIRIWW�
SR�XLI�MWWYIW�SJ�IGSPSKMGEP�XVERWMXMSR�ERH�WSGMEP�MRIUYEPMXMIW��
to allow people to become the drivers of change�� �SǰHIP�
WXEVVIH� MR� X[S� QIIXMRKW�� Ʋ*ZIV]XLMRK� PMZIW�� 1IXưW� WXEVX� ERI[�
JVSQ�E�VIRI[IH�IGSPSK]�SJ�SYVWIPZIWƳ�ERH�Ʋ*RIVKIXMG�XVERWM�
XMSR��8LI�GLEPPIRKI�GSQTERMIW�QYWX�SZIVGSQI�Ƴ

THE PARTNERSHIP WITH THE EUROPEAN AGENCY OF 
HEALTH AND SAFETY AT WORK CONTINUES 
�SǰHIP� EHLIVIH� XS� XLI� FMIRRMEP� GEQTEMKR� 
����� ƭ� ������
“Healthy and safe workplaces. Let’s lighten the load!,”�SVKE�
RM^IH�F]�XLI�*YVSTIER�&KIRG]�JSV�-IEPXL�ERH��EJIX]�EX�[SVO�

*9�4�-&���8LI�KSEP�SJ�XLI�GEQTEMKR�[EW�XS�JSGYW�EXXIRXMSR�
SR�[SVO�VIPEXIH�musculoskeletal disorders�
2�)W��XLVSYKL�E�
TVSKVEQ�SJ�EGXMSRW�ERH�IZIRXW�EMQIH�EX�VEMWMRK�E[EVIRIWW�SR�
E�XSTMG�[LMGL�EǯIGXW�QMPPMSRW�SJ�[SVOIVW�XLVSYKLSYX�*YVSTI�

THE NEXTGEN PROJECT IN ITALIAN UNIVERSITIES
8LI�Ʋ3I\X,IRƳ�TVSNIGX�[EW�EPWS�TYVWYIH�XLMW�]IEV��8SKIXLIV��
�SǰHIP�ERH�;;+�TEVXMGMTEXIH� MR�IMKLX�QIIXMRKW�SVKERM^IH�
MR� EW� QER]� .XEPMER� YRMZIVWMXMIW�� &PP� QIIXMRKW� EHHVIWWIH� XLI�
value of partnerships between profit e non-profit��SVKERM^E�

XMSRW�XSTMG��WXEVXMRK�JVSQ�XLI�I\TIVMIRGI�SJ�XLI�WYWXEMREFMPMX]�TVSNIGXW�MQTPIQIRX�
IH�F]��SǰHIP�ERH�;;+�.XEP]�ERH�EMQIH�EX�TVSXIGXMRK�REXYVI�ERH�VEMWMRK�E[EVI�
RIWW�SR�XLI�IRZMVSRQIRXEP�GVMWIW�ERH�EX�TVSZMHMRK�MRWMKLX�SR�LS[�XS�EHHVIWW�XLIQ��
2SVISZIV���SǰHIP�FVSYKLX� MXW�S[R�ORS[�LS[�XS�XLI�Ʋ(SQQYRMGEXMSR�JSVQW�ERH�
WXVEXIKMIWƳ�2EWXIV�SJ�XLI�(EXLSPMG�9RMZIVWMX]�SJ�XLI��EGVIH�-IEVX�SJ�2MPER�ERH�XS�
XLI� Ʋ�YWXEMREFMPMX]� ERH� GSVTSVEXI� WSGMEP� VIWTSRWMFMPMX]� GSQQYRMGEXMSRƳ� 2EWXIV� SJ�
XLI� ��4VI� 'YWMRIWW� �GLSSP�� F]� MRZSPZMRK� WXYHIRXW� MR� X[S� TVSNIGXW� FEWIH� SR� XLI�
GSQTER]ưW�WYWXEMREFMPMX]�MRMXMEXMZIW��

SOFIDEL AT THE CSR AND SOCIAL INNOVATION EXHIBITION
�SǰHIP� TEVXMGMTEXIH� MR� XLI� “Sustainable Connections”� IZIRX�� XLI� XIRXL� IHMXMSR�
SJ� XLI� Ʋ(�7� ERH� WSGMEP� MRRSZEXMSR� I\LMFMXMSR�Ƴ� SRI� SJ� XLI� QEMR� QIIXMRKW�� MR� .XEP]��
HIHMGEXIH�XS�XLI�XSTMGW�SJ�WYWXEMREFMPMX]�ERH�(SVTSVEXI��SGMEP�7IWTSRWMFMPMX]�
(�7���
&X�XLI�IZIRX���SǰHIP�QEHI�X[S�MRXIVZIRXMSRW��8LI�ǰVWX�[EW�HYVMRK�XLI�“Resilient 
chains: large companies vs. SMEs”� HIFEXI�� XS� [LMGL� �SǰHIP� MRZMXIH� 5PEWX]PIR�
ME��XLI�WYTTPMIV�[MXL�[LSQ�MX�HIZIPSTIH�XLI�TETIV�TEGOEKMRK�SJ� MXW�TVSHYGXW��XS�
TEVXMGMTEXI��8LI� WIGSRH�[EW� HYVMRK� XLI�“From delivery to co-planning”� WIWWMSR��
[LMGL�[EW�HIHMGEXIH�XS�XLI�TSWMXMZI�TEVXRIVWLMT�I\TIVMIRGIW�[MXL�GSQTERMIW�ERH�
SVKERM^EXMSRW�SJ�XLI�8LMVH�XMIV��IGXSV�

SOFIDEL AND GREEN WEEK
.R�2E]���SǰHIP�XSSO�TEVX�MR�XLI�Green Week�SJ�5EVQE��ER�IZIRX�HIHMGEXIH�XS�XLI�
KVIIR� IGSRSQ]� MWWYI��8LI� TEVXRIVWLMT� GSRWMWXIH� SJ� X[S� QSQIRXW�� Sustainable 
Factories��E� NSYVRI]�XS�HMWGSZIV�XLI�QSWX� MRRSZEXMZI�ERH�WYWXEMREFPI�.XEPMER�TVS�
HYGXMSR�VIEPMXMIW��[LIVIMR��SǰHIP�[IPGSQIH�E�LYRHVIH�]SYRKWXIVW��EQSRK�[LMGL�
WXYHIRXW��HSGXSVEP�WXYHIRXW�ERH�VIWIEVGLIVW�JVSQ�XLI�GSYRXV]ưW�FIWX�YRMZIVWMXMIW �
Green Economy Festival�� ER� IZIRX� MRZSPZMRK� MQTSVXERX� I\TIVXW� SJ� IGSRSQ]�� ǰ�
RERGI�ERH�MRWXMXYXMSRW�EXXIRXMZI�XS�XLI�WYWXEMREFMPMX]�MWWYI��[LIVIMR��SǰHIPưW�(*4��
1YMKM�1E^^EVIWGLM��XSSO�TEVX�MR�XLI�“Raw materials, inflation, energy: is sustainabil-
ity still a priority?”�QIIXMRK�
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Projects to promote the entry 
of young people into the world of work

Sofidel believes in young people�ERH�ZMI[W�XLIQ�EW�ER�I\�
XVESVHMREV]�VIWSYVGI�JSV�FYMPHMRK�E�FIXXIV�JYXYVI��8LI�GSQTE�
R]�LEW�FIIR�EX�XLIMV�WMHI�JSV�]IEVW��[MXL�TVSNIGXW�ERH�TEVXRIV�
WLMTW�MR�XLI�[SVPH�SJ�IHYGEXMSR�MR�WYTTSVX�SJ�XLI�XVEMRMRK�SJ�
RI[�KIRIVEXMSRW�ERH�XS�foster their employment�

.R�8YWGER]���SǰHIP�GSSTIVEXIW�[MXL�WIGSRHEV]�WGLSSPW��9T�
TIV�8IGLRMGEP�.RWXMXYXIW�ERH�9RMZIVWMXMIW�XS�GSRXI\XYEPM^I�XLI�
XLISVIXMGEP� RSXMSRW� SJ� IHYGEXMSREP� TVSKVEQW� [MXLMR� XLI� TE�
TIV�MRHYWXV]��8LI�KSEP�MW�XLEX�SJ�making scholastic education 
consistent��F]�TVSZMHMRK�WXYHIRXW�[MXL�XLI�WOMPPW�RIIHIH�XS�
IRXIV�XLI�[SVOMRK�[SVPH�

.R� ������[MXL� XLI� IEWMRK� SJ� XLI� TERHIQMG� IQIVKIRG]�� �Sǰ�
HIP� GEVVMIH� SYX� RYQIVSYW� TVSNIGXW��8LI� MRXIVRWLMTW�� JSV� XLI�
HVEJXMRK�SJ�XLI�KVEHYEXMSR�XLIWIW��ERH�.8��GSYVWIW�[IVI�SRGI�
EKEMR�LIPH�MR�TIVWSR��XLYW�FVMRKMRK�IZIR�QSVI�ZEPYI�XS�WXY�
HIRXWư�I\TIVMIRGI��8LI�WGLSSP�[SVO�EPXIVREXMSR�I\TIVMIRGI��
ZME�XLI�“Transversal Skills and Orientation Courses”�
5(84���
[IVI�GEVVMIH�SYX�SR�ǰIPH�JSV�EPQSWX�IZIV]�TVSNIGX��

RAISING THE LEVEL OF SKILLS 
.R�������XLI�+IHIVEXMSR�SJ�.XEPMER�*QTPS]IVW�SRGI�EKEMR�VIG�
SKRM^IH��SǰHIPưW�GSQQMXQIRX�XS�XLI�HIPMZIV]�SJ�LMKL�UYEPMX]�
XVEMRMRK� TVSKVEQW� ERH�skill mismatching phenomenon�� M�I��
XLI� QMWEPMKRQIRX� FIX[IIR� XLI� HIQERHW� ERH� SǯIVW� SJ� XLI�
[SVOMRK�[SVPH�[LMGL�WPS[W�HS[R�E�GSYRXV]ưW�IGSRSQMG�ERH�
WSGMEP�HIZIPSTQIRX�
.R�TEVXMGYPEV��XLI�+IHIVEXMSR�SJ�.XEPMER�*QTPS]IVW�ZEPYIH�SYV�
GSQQMXQIRX� XS� XVEMRMRK� XLI� RI[� KIRIVEXMSRW� F]� E[EVHMRK�
�SǰHIP� X[S� VIGSKRMXMSRW�� XLI� Quality Alternation Recogni-
tion�
6&7��ERH�XLI�ITS Business Recognition�
.8�'7���
8LI�6&7�VI[EVHW�GSQTERMIW�XLEX�WXSSH�SYX�JSV�XLI�UYEPMX]�SJ�
XLI�School-work alternation�TVSKVEQW��F]�TVSQSXMRK�ZMVXY�
SYW�GSSTIVEXMSRW�[MXL�YTTIV�WIGSRHEV]�WGLSSPW�ERH�TVSJIW�
WMSREP�XVEMRMRK�GIRXIVW��
8LI�.8�'7�VI[EVHW�GSQTERMIW�GSQQMXXIH�in the diffusion of 
technical culture and STEM disciplines��XLEROW�XS�XLI�WYT�
TSVX� ERH� TVSQSXMSR� SJ� XLI� .8�� +SYRHEXMSRW� TVIWIRX� SR� XLI�
REXMSREP�XIVVMXSV]�

THE PAPERGEAR22 AND PAPER21 PROJECTS
8LI�ǰVWX�IHMXMSR�SJ�XLI�TVSNIGX�5&5*7,*&722�ƭ��TIGMEPM^IH�
8IGLRMGMER� JSV� MRRSZEXMRK� TVSGIWWIW� ERH� QEGLMRIV]� MR� XLI�
TETIV�QEOMRK� WIGXSV�� aimed at training highly specialized 
technicians in the technical areas of paper-making me-
chanics��[EW�GSRGPYHIH�MR��������SǰHIP�XSSO�TEVX�MR�XLI�TVSN�
IGX�EW�E�TEVXRIV�SJ�XLI�.8��5VMQI�+SYRHEXMSR�ERH�F]�QEOMRK�
XLI�I\TIVXMWI�SJ� MXW�QEREKIVW�EZEMPEFPI�JSV�XLI�PIWWSRW�ERH�
[IPGSQMRK�WXYHIRX�MRXIVRWLMTW��2SVISZIV��XLI�MQTPIQIRXE�
XMSR�SJ�XLI�WIGSRH�IHMXMSR�SJ�XLI�X[S�]IEV�GSYVWI�5&5*72ȓ�
ƭ��TIGMEPM^IH�XIGLRMGMER�JSV�QEREKMRK�TVSHYGXMSR�MR�XLI�TE�
TIV�QEOMRK�WIGXSV���XS�[LMGL��SǰHIP�TEVXMGMTEXIH�F]�MRZSPZ�
MRK�MXW�I\TIVXW�MR�PIGXYVIW�ERH�XIGLRMGEP�WIQMREVW��GSRXMRYIH�

PROMOTING TRAINING ABROAD
8LI�GSQTER]ưW�GSQQMXQIRX�XS�XVEMRMRK�MW�RSX�PMQMXIH�XS�.XEP]��
EW��SǰHIP�MRZSPZIW�EPP�GSYRXVMIW�MR�[LMGL�MX�STIVEXIW��.R�������
�SǰHIP� TYVWYIH� XLI�pilot project named Sofidel.EDU��[MXL�
XLI�EMQ�SJ�EPWS�GVIEXMRK�WXVSRK�VIPEXMSRWLMTW�[MXL�XLI�[SVPH�
SJ�IHYGEXMSR�EFVSEH��EW�MW�FIMRK�HSRI�MR�.XEP]��.R�XLMW�VIKEVH��
XLI� GSQTER]� MW� [SVOMRK� XS� upgrade the educational offer 
and quality��F]�HIZIPSTMRK�SVMIRXEXMSR�ERH�WGLSSP�[SVO�EP�
XIVREXMSR�TVSNIGXW��FYX�EPWS�MRXIVRWLMTW�ERH�[SVO�TVSNIGXW�MR�
TEVXRIVWLMT�[MXL�XLI�IHYGEXMSREP�MRWXMXYXMSRW�ERH�YRMZIVWMXMIW��
&W�MR�.XEP]��XLI�MRXIRXMSR�MW�XS�STIR�XLI�HSSVW�SJ�XLI�[SVOMRK�
[SVPH�XS�]SYRK�TISTPI�ERH�XS�WMQYPXERISYWP]�XVEMR�XLI�TVS�
JIWWMSREPW�VIUYMVIH�F]�XLI�TETIV�QEOMRK�MRHYWXV]�XS�GSRXMR�
YI�XS�KVS[�ERH�HIZIPST�

Commitment to communities and territories 

�SǰHIP�TE]W�EXXIRXMSR�XS�XLI�needs of the local communi-
ties and areas�MR�[LMGL�MX�STIVEXIW��.R�������[I�MQTPIQIRXIH�
MRXIVZIRXMSRW�MR�XLI�WSGMEP�ǰIPH��MR�JEZSV�SJ�TISTPI�MR�HMǲGYPX�
WMXYEXMSRW��[MXL�XLI�EMQ�SJ�WYTTSVXMRK�XLI�GSQQYRMXMIW�QSWX�
EǯIGXIH� F]� XLI� (SZMH���� LIEPXL� IQIVKIRG]�� I\XVIQI� GPM�
QEXMG�IZIRXW�SV�XLI�[EV��2SVISZIV��[I�GSRXMRYIH�XS�HIZIPST�
TEVXRIVWLMTW�[MXL� VIRS[RIH�ZEPYEFPI� ERH� VIPMEFPI� TEVXRIVW�
XS� WYTTSVX� programs aimed at safeguarding nature and 
protecting the health and well-being of people�

UKRAINE EMERGENCY: SOFIDEL IS ACTIVE IN HUNGARY, 
POLAND AND ROMANIA TO DONATE PAPER TO REFUGEES 
FLEEING THE WAR 
�SǰHIP� VIWTSRHIH� XS� XLI� LYQERMXEVMER� IQIVKIRG]� GEYWIH�
F]�XLI�[EV�MR�9OVEMRI�F]�HSREXMRK�MXW�TVSHYGXW�XS�XLI�GSYR�
XVMIW�QSWX�MRZSPZIH�MR�LSWXMRK�VIJYKIIW��SV�XLSYWERHW�SJ�GMZMP�
MERW�XLEX�ǱIH�XLI�GSRǱMGX�
8LI�MRMXMEXMZI�GSRGIVRIH�XLI�WYFWMHMEV]�GSQTERMIW�SJ��SǰHIP�
-YRKEV]� 
EWWSGMEXMSR� MRZSPZIH�� 3EK]GWEP§HSWSO� 4VW^§KSW�
*K]IWÃPIXI� �� National Organization of Families)�� �SǰHIP�
5SPERH� 
EWWSGMEXMSRW� MRZSPZIH�� 7IH� (VSWW� 5SPERH� ERH� (EVM�
XEW�5SPERH��ERH��SǰHIP�7SQERME�
EWWSGMEXMSR�MRZSPZIH��Red 
Cross Romania��
The overall amount of the donation is equivalent to about 
130 thousand rolls of toilet paper��.X�[EW��SǰHIPưW�[E]�SJ�I\�
TVIWWMRK�MXW�WYTTSVX�ERH�WSPMHEVMX]�XS[EVHW�XLI�TISTPI�EǯIGX�
F]�GSRHMXMSRW�SJ�KVIEX�QEXIVMEP�HMǲGYPX]�ERH�TVSJSYRH�TW]�
GLSPSKMGEP�WYǯIVMRK�

INITIATIVES IN FAVOR OF THE ITALIAN TERRITORY
+SV�Christmas��XLI�,VSYT�HSREXIH�600 food parcels�XS�JEQ�
MPMIW�WYǯIVMRK�JVSQ�WSGMEP�ERH�IGSRSQMG�LEVHWLMTW��8LI�TEV�
GIPW�[IVI�HMWXVMFYXIH�XS�WSQI�SJ�XLI�ZSPYRXIIV�EWWSGMEXMSRW�
STIVEXMRK� XLVSYKLSYX� XLI� EVIE�� (EVMXEW� SJ� 1YGGE�� (EVMXEW� SJ�
5IWGME��,VIIR�(VSWW�SJ�5SVGEVM��2MWIVMGSVHME�SJ�'SVKS�E�2S^�
^ERS��2SVISZIV��MR�WYTTSVX�SJ�XLI�PSGEP�IGSRSQ]��only local 
products� [IVI� WIPIGXIH� JSV� XLI� YWYEP� (LVMWXQEW� TEGOEKI�
KMZIR�XS�IQTPS]IIW��
&X� Easter�� �SǰHIP� QEHI� E� HSREXMSR� XS� AIL Lucca�� XLI� PSGEP�
.XEPMER� EWWSGMEXMSR� EKEMRWX� 1IYOIQME�� 1]QTLSQE� ERH� 2]�
IPSQE��ERH�FSYKLX�E�XLSYWERH�SJ�&.1ưW�XVEHMXMSREP�GLSGSPEXI�
IKKW�� 8LI� IKKW� [IVI� HIPMZIVIH� XS� JEQMPMIW� MR� HMǲGYPX� IGS�
RSQMG�ERH�WSGMEP�WMXYEXMSRW��

+MREPP]�� JSV� Mother's Day�� �SJMHIP� KEZI� ER� “Azalea in fa-
vor of Research”� XS� XLI� RI[� QSXLIVW� SJ� XLI� 2YRMGMTEPM�
X]�SJ�5SVGEVM�MR�WYTTSVX�SJ�&.7(ưW�VIWIEVGLIVW�MR�XLI�JMKLX�
EKEMRWX�GERGIV�

THE GIUSEPPE LAZZARESCHI FOUNDATION
�XVSRKP]� HIWMVIH� F]� XLI� 1E^^EVIWGLM� JEQMP]�� XLI� +SYRHEXMSR�
[EW� JSYRHIH� MR� ������ MR� QIQSV]� SJ� XLIMV� JEXLIV� ,MYWITTI��
JSYRHIV�SJ��SǰHIP�XSKIXLIV�[MXL�*QM��XIJERM��8LI�KSEP�SJ�XLI�
+SYRHEXMSR�MW�that of promoting the cultural, social and en-
trepreneurial growth of the Lucca area��LMWXSVMGEP�WIEX�SJ�XLI�
,VSYT��ERH�8YWGER�VIKMSR�MR�KIRIVEP��
&�HIGMWMZI�ǰKYVI�SJ�XLI�IGSRSQMG�HIZIPSTQIRX�SJ�XLI�GMX]�SJ�
5SVGEVM�ERH�ZIV]�EXXIRXMZI�XS�IRZMVSRQIRXEP�MWWYIW�ERH�WEJIX]�
MR�XLI�[SVOTPEGI��,MYWITTI�1E^^EVIWGLM�FYMPX�LMW�PMJI�ERH�IR�
XVITVIRIYVMEP�EGXMZMX]�SR�XLI�ZEPYIW�SJ�honesty, respect and 
loyalty�� 8LIWI� TVMRGMTPIW� EPWS� ERMQEXI� XLI� EGXMZMXMIW� SJ� XLI�
+SYRHEXMSR��[LMGL��XSKIXLIV�[MXL�XLI�2YRMGMTEPMX]�SJ�5SVGEVM��
LEW� FIGSQI� E� TSMRX� SJ� VIJIVIRGI� JSV� EPP� VIEPMXMIW� STIVEXMRK�
MR� XLI� EVIE�� )VMZIV� SJ� XLI� KVS[XL� ERH� IRLERGIQIRX� SJ� XLI�
GYPXYVEP��WSGMEP�ERH�IRXVITVIRIYVMEP�LIVMXEKI�SJ�XLI�EVIE��XLI�
+SYRHEXMSR� LEW� SVKERM^IH� I\LMFMXMSRW�� IZIRXW�� GSRJIVIRGIW�
ERH�JEMVW��MRZSPZMRK�ER�IZIV�[MHIV�EYHMIRGI�SZIV�XLI�]IEVW��
.R�������[MXL�XLI�IEWMRK�SJ�XLI�TERHIQMG��XLI�+SYRHEXMSR�VI�
WYQIH�MXW�EGXMZMXMIW�EX�JYPP�VL]XLQ��[MXL�MXW�XVEHMXMSREP�GEPIR�
HEV�IZIRXW���4FNIGXMZI�>IVS�ERH�'PSSQMRK�5SVGEVM���ERH�X[S�
GSQTPIXIP]�RI[�IZIRXW��
8LI� Goal Zero� TVSNIGX� SR� WEJIX]� VI[EVHIH� XLI� .XEPMER� TE�
TIV�QEOMRK�ERH�TETIV�KSSHW�TPERXW�XLEX�EGLMIZIH�XLI�FIWX�
VIWYPXW�MR�XLI�IǯSVX�XS�IPMQMREXI�EGGMHIRXW�MR�XLI�[SVOTPEGI��
Blooming Porcari��XLI�IZIRX�HIHMGEXIH�XS�WTVMRK�ERH�XLI�IR�
ZMVSRQIRX��IRKEKIH�XLI�GSQQYRMX]�MR�E�GLIIVJYP�ERH�GSPSV�
JYP� JIWXMZEP��[MXL�ǱS[IVW��TPERXW��GVEJX� QEVOIXW�� WXVIIX�EVXMWXW�
ERH� XLI� MRIZMXEFPI� WXVIIX� JSSH� WXEXMSRW�� 8LMW� ]IEVưW� XLIQI��
Ʋ4YV�JYXYVI�[MXLSYX�TPEWXMG�Ƴ�EPPS[IH�XLI�+SYRHEXMSR�XS�raise 
awareness among the community in the fight against sin-
gle-use plastic� F]� SVKERM^MRK� RYQIVSYW� VSYRH� HMWGYWWMSR�
XEFPIW� [MXL� WGLSSPW� ERH� IRGSYRXIVW� [MXL� XLI� I\TIVXW� ERH�
VITVIWIRXEXMZIW�SJ�ZMVXYSYW�GSQTERMIW�
.RWXIEH��XLI������RSZIPXMIW�MRGPYHIH�XLI�Paper Festival��XLI�JIW�
XMZEP�SJ�XMWWYIW��GEVHFSEVH�ERH�TETIV��ERH�XLI�WIVMIW�SJ�Movie 
club meetings�SVKERM^IH�[MXL�XLI�Ʋ*^IGLMIPIƳ�GPYF�SJ��1YGGE�
;MXL�XLI�5ETIV�+IWXMZEP��XLI�+SYRHEXMSR�[ERXIH�XS�GIPIFVEXI�
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XLI�TETIV�HMWXVMGX�SZIV�XLVII�HE]W�GSQTPIXIP]�HIHMGEXIH�XS�
TETIV�ERH�GEVHFSEVH��4R�XLI�WXEKI�SJ�XLI�Ʋ5ETIV�+SVXVIWWƳ��
WIX� YT� MR� 4VWM� WUYEVI� YWMRK� E� very colorful papier-mâché 
system made by the tank masters of Viareggio��E�WYGGIW�
WMSR�SJ�XEPO�WLS[W��TEVEHIW��PMZI�QYWMG��QIIXMRKW�ERH�WLS[W�
ERMQEXIH� XLI� WUYEVI�� 2SVISZIV�� XLI� +SYRHEXMSR� HIHMGEXIH�

ER�E[EVH�MR�QIQSV]�SJ�1YGE�'SWGLM��E�VIRS[RIH�GSQMGW�I\�
TIVX�[SVPH[MHI�[LS�TEWWIH�E[E]�TVIQEXYVIP]��
+MREPP]��XSKIXLIV�[MXL�XLI�*^IGLMIPI�GPYF�SJ�1YGGE��XLI�1E^^E�
VIWGLM�+SYRHEXMSR�MREYKYVEXIH�E�WIVMIW�SJ�ǱMGOW�HIHMGEXIH�XS�
XLI�KVIEX�film director Luchino Visconti��JSYV�ǰPQW�ERH�E�ǰREP�
HIFEXI��[LMGL�[EW�QYGL�ETTVIGMEXIH�F]�XLI�TYFPMG��

SOFIDEL AMERICA AND OCEAN CONSERVANCY FOR 
CLEANING THE OCEANS
8LI� TEVXRIVWLMT� [MXL� XLI� RSR�KSZIVRQIRXEP� 9�� EWWSGME�
XMSR�4GIER�(SRWIVZERG]�GSRXMRYIH�MR��������SǰHIP�&QIV�
MGE� WYTTSVXW� XLI� EWWSGMEXMSR� XS� GSRXVMFYXI� XS� XLI� protec-
tion of oceans ERH�SJ�XLI�GSQQYRMXMIW�XLEX�VIP]�SR�XLIQ�
JSV�E�PMZMRK��8SKIXLIV�[MXL�4GIER�(SRWIVZERG]��XLI�GSQTE�
R]� MW� GSQQMXXIH� XS� XLI� fight against plastic and climate 
change�� [LMGL� GEYWI� WYHHIR� MRGVIEWIW� MR� XIQTIVEXYVIW�
ERH� EGMHMǰGEXMSR� TLIRSQIRE� XLEX� GER� PIEH� XS� XLI� PSWW�
SJ� LEFMXEXW� ERH� QEVMRI� WTIGMIW�� .R� ������ �SǰHIP� &QIVMGE�
WTSRWSVIH� X[S� Ʋ(SEWXEP� (PIER� 9TƳ� IZIRXW�� XLI� ǰVWX� MR�
ZSPZIH� XLSYWERHW� SJ� ZSPYRXIIVW� MR� XLI� GPIERMRK� SJ� TPEW�
XMG�[EWXI�EFERHSRIH�MR�PEOIW��VMZIVW��GSEWXW�ERH�FIEGLIW�
EGVSWW� XLI� 9RMXIH� �XEXIW � XLI� WIGSRH� [EW� LIPH� MR� �SYXL�
5EHVI�'IEGL��8I\EW�

SOFIDEL IN SUPPORT TELETHON ITALY WITH NICKY
�SǰHIP�� XLVSYKL� XLI� 3MGO]� FVERH� TVSHYGXW�� VIRI[IH� XLI�
IPIZIRXL�]IEV�SJ�MXW�TEVXRIVWLMT�[MXL�XLI�8IPIXLSR�+SYRHE�
XMSR�� GSQQMXXIH� XS� supporting research on rare genetic 
diseases���MRGI��������SǰHIP�WYTTSVXW�XLI�8IPIXLSR�+SYR�
HEXMSR�[MXL� E� GSRWMWXIRX� HSREXMSR� ERH� TVSQSXIW� MXW� TVSN�
IGXW�SR�XLI�TEGOEKMRK�SJ�XLI�3MGO]�TVSHYGXW��[IFWMXI�ERH�
+EGIFSSO�ERH�.RWXEKVEQ�TEKIW�

SOFIDEL IN SUPPORT OF WOODLAND TRUST WITH NICKY 
IN THE UK
8LEROW�XS�XLI�TEVXRIVWLMT�SJ�3MGO]�[MXL�;SSHPERH�8VYWX��XLI�
90ưW�[SSHPERH�GSRWIVZEXMSR�SVKERM^EXMSR���SǰHIP�IRHSVWIH�
XLI�planting of 250,000 native trees�ERH�YRHIVXEOIW�XS�TVS�
XIGX�������[SSHIH�EVIEW�SJ�XLI�90��8LI�90�MW�SRI�SJ�XLI�PIEWX�

JSVIWXIH� GSYRXVMIW� MR� *YVSTI���� SRP]� ����	� GSQTEVIH� XS� ER�
EZIVEKI�SJ���	�MR�XLI�VIWX�SJ�*YVSTI�

SOFIDEL WITH TALEA FOR AN URBAN FORESTRY PROJECT 
IN LUCCA
&PWS�XLMW�]IEV���SǰHIP�IRHSVWIH�XLI�“New Trees” project��XLI�
MRMXMEXMZI� MQTPIQIRXIH� [MXL� XLI� 8EPIE� &WWSGMEXMSR� ERH� 2Y�
RMGMTEPMX]�SJ�1YGGE�XS�plant three thousand native trees by 
2023��SJ�[LMGL�����JYRHIH�F]��SǰHIP��8EPIE�MW�ER�EWWSGMEXMSR�
JSYRHIH� F]� WSQI� ]SYRKWXIVW� JVSQ� 1YGGE� XS� TVSQSXI� ERH�
SVKERM^I� IZIRXW�� TVSNIGXW� ERH� MRMXMEXMZIW� SR� IRZMVSRQIRXEP�
IHYGEXMSR�ERH�WYWXEMREFMPMX]�MR�XLI�EVIE��

SOFIDEL AND I BAMBINI DELLE FATE 
.R��������SǰHIP�GSRXMRYIH�XS�WYTTSVX�.�'EQFMRM�HIPPI�+EXI�
+EMV]�
(LMPHVIR��� E� WSGMEP� SVKERM^EXMSR� MR� WYTTSVX� SJ� social inclusion 
projects and courses�HIHMGEXIH�XS�JEQMPMIW�[MXL�relatives af-
fected with autism and other disabilities�WMRGI������

����SYVGI��;SSHPERH�8VYWX�����
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WE OPERATE BASED ON VALUES THAT ARE COMMON 
TO THE WHOLE GROUP – INTEGRITY, HONESTY AND FAIRNESS – 
AND ON ACTIONS THAT POSITIVELY IMPACT 
THE ENVIRONMENT AND SOCIETY. 
THIS APPROACH IS ORIENTED TOWARDS TRANSPARENCY OF 
RESULTS, PRECISE ANALYSIS OF THE ECONOMIC  
AND FINANCIAL PERFORMANCE OF THE BUSINESS, MONITORING 
AND MANAGEMENT OF RISKS, AND THE CONSTANT REPORTING  
OF THE INVESTMENTS MADE. TAKEN TOGETHER,  
WE AIM TO PURSUE GROWTH AND DEVELOPMENT  
THAT IS TRULY SUSTAINABLE. 
AT SOFIDEL, WE BELIEVE THAT COMPANIES HAVE A RESPONSIBILITY 
TO PLAY A FUNDAMENTAL ROLE NOT ONLY IN TERMS  
OF THE PRODUCTION AND DISTRIBUTION OF GOODS  
AND SERVICES, BUT ALSO IN GUARANTEEING LONG-TERM ECONOMIC, 
SOCIAL AND ENVIRONMENTAL BENEFITS (SHARED VALUE) FOR ALL 
STAKEHOLDERS AND AT ALL STAGES OF THE VALUE CREATION CHAIN.

2,801 €/M
Net Sales  
(vs. 2,095 Euro/M 2021)

13.94%
EBITDA / Net Sales %
(vs, 10.42% 2021)

8.63%
Net operative cash flow/Net sales 
(vs. 11.24% 2021)

1.1
NFP/NET WORTH 
(vs. 1.11 2021)

390 €/M
EBITDA
(vs. 218 Euro/M 2021)

242 €/M
Net operative cash flow 
(vs. 235 Euro/M 2021)

2.72
NFP/EBITDA
(vs. 4.67 2021)

Highlights 
2022
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Performance of the world economy Group economic and financial performance

�����[EW�GLEVEGXIVM^IH��EPQSWX�IZIV][LIVI��F]�LMKL�MRǱEXMSR��
EW�[IPP�EW�F]�KIRIVEP�YRGIVXEMRX]�PMROIH�XS�XLI�MRGVIEWI�SJ�IRIV�
K]�GSWXW�MR�XLI�*YVS�EVIE��TSWWMFPI�GSRWIUYIRGIW�SJ�XLI�7YWWME�
ERH�9OVEMRI�GSRǱMGX�ERH�TIVMSHMG�SYXFVIEOW�SJ�GSVSREZMVYW�
8LI�LMKL�MRǱEXMSREV]�PIZIPW�JSVGIH�XLI�QEMR�GIRXVEP�FEROW�XS�
HIPMFIVEXI�VITIEXIH�MRGVIEWIW�MR�MRXIVIWX�VEXIW�ERH�GSRXVEG�
XMSRW�SJ�QSRIXEV]�TSPMGMIW�

GLOBAL ECONOMIC TREND
,PSFEPP]�� XLI� ǰVWX� UYEVXIV� SJ� ����� WLS[IH� WMKRW� SJ� E� WPS[�
HS[R��HYI�XS�XLI�WTVIEH�SJ�XLI�4QMGVSR�ZEVMERX�SJ�XLI�GSVS�
REZMVYW�ERH��WYFWIUYIRXP]��XS�XLI�7YWWMER�MRZEWMSR�SJ�9OVEMRI��
.R�XLI�WIGSRH�UYEVXIV��XLI�TIVWMWXIRX�GSRWXVEMRXW�SR�XLI�WYT�
TP]�WMHI�[IVI�EPWS�EWWSGMEXIH�[MXL�E�WPS[HS[R�MR�KPSFEP�HI�
QERH��8LI�,)5�VIXYVRIH�XS�KVS[�MR�XLI�XLMVH�UYEVXIV��EX�PIEWX�
MR�WSQI�GSYRXVMIW��FIJSVI�WPS[MRK�HS[R�EKEMR�MR�XLI�JSYVXL�
UYEVXIV� SJ� XLI� ]IEV�� TEVXP]� HYI� XS� XLI� 4GXSFIV�3SZIQFIV�
QIEWYVIW�MQTSWIH�MR�(LMRE�XS�GSRXEMR�XLI�VIWYVKIRGI�SJ�XLI�
(SZMH����TERHIQMG�
However, the trends differed from area to area.

ECONOMIC TREND IN THE US
.R�XLI�9���XLI�,)5�JIPP� MR�XLI�ǰVWX�X[S�UYEVXIVW�SJ�XLI�]IEV��
VIǱIGXMRK�XLI�GSRXVEGXMSR�SJ�MRZIWXQIRXW�ERH�TYFPMG�WTIRH�
MRK�� XLI� [IEO� TIVJSVQERGI� SJ� I\TSVXW�� JYVXLIV� [EZI� SJ� XLI�
TERHIQMG� ERH� VIHYGXMSR� MR� TVMZEXI� GSRWYQTXMSR� [IMKLIH�
LIEZMP]��.X�XLIR�WXEVXIH�XS�KVS[�EKEMR�MR�XLI�XLMVH�UYEVXIV�HYI�
XS�E�VIGSZIV]�MR�HSQIWXMG�HIQERH��
&X� XLI� IRH� SJ� XLI� ]IEV�� MRǱEXMSR� HIGVIEWIH� QSHIVEXIP]�� MR�
VIWTSRWI�XS�XLI�QIEWYVIW�EHSTXIH�F]�XLI�+IHIVEP�7IWIVZI��

ECONOMIC TREND IN THE EURO AREA
.R�XLI�*YVS�EVIE��IGSRSQMG�EGXMZMX]�KVI[�MR�XLI�ǰVWX�RMRI�QSRXLW�
SJ� XLI� ]IEV�� EPXLSYKL� YRIZIRP]� EGVSWW� XLI� ZEVMSYW� GSYRXVMIW��
XLEROW� XS� XLI� VIGSZIV]� MR� MRZIWXQIRXW� ERH� LSYWILSPH� GSR�
WYQTXMSR��[LMGL�FSXL�KVI[�QSVI�XLER�I\TIGXIH��
-S[IZIV��XLI�LMKL�PIZIP�SJ�IRIVK]�GSWXW��[LMGL�OITX�XLI�MRǱE�
XMSR�VEXI�LMKL�ERH�JYIPIH�E�[MHIWTVIEH�GPMQEXI�SJ�YRGIVXEMRX]��
GLEVEGXIVM^IH�XLI�ǰVWX�RMRI�QSRXLW�SJ�XLI�]IEV��.R�XLI�PEWX�UYEV�
XIV�SJ�XLI�]IEV��IGSRSQMG�EGXMZMX]�WPS[IH�HS[R�ERH��[MXL�MX��EPWS�
IRIVK]�TVMGIW��[LMGL�ER]LS[�VIQEMRIH�EX�EPP�XMQI�LMKL�ZEPYIW�

SALE PRICES 
8LI�QEVOIX�TVMGIW�SJ�XLI�QEMR�GSQQSHMXMIW�RIIHIH�JSV�TVS�
HYGMRK�TETIV�PIH�XS�XLI�XVIRHW�GSQQIRXIH�FIPS[�

CELLULOSE 
.R� ������ XLI� TYVGLEWI� TVMGI� SJ� GIPPYPSWI� GSRXMRYIH� XS�
MRGVIEWI� GSQTEVIH� XS� XLI� IRH� SJ� ������ XLYW� VIEGLMRK�
EPP�XMQI�LMKLW��&QSRK�XLI�JMFIVW�YWIH�F]�XLI�KVSYT��XLI�

WLSVX�SRI�LEW�LEH�E�KVIEXIV�GSWX� MRGVIEWI�XLER�XLI�PSRK�
SRI��ERH�FSXL�LEZI�ER]LS[�I\GIIHIH�XLI�GSWX�PIZIPW�VI�
GSVHIH�MR������
&W�JEV�EW�XLI�ǰFVSYW�VE[�QEXIVMEP�MW�GSRGIVRIH��XLI�JSPPS[MRK�
KVETLW�WLS[�XLI�IZSPYXMSR�SJ�TVMGIW�
I\TVIWWIH�MR�9�)��JSV�
FSXL�XLI�WLSVX�ERH�PSRK�ǰFIVW��EW�[IPP�EW�XLI�XVIRH�MR�*YVS��

�SYVGI�Ʋ5VMGI�;EXGL�2EVOIX�5YPT�55.Ƴ��

Source: Bank of Italy, economic bulletins 2/2022, 3/2022, 4/2022, 1/2023; Swiss National Bank, economic bulletins: 2/2022, 3/2022, 4/2022.
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OTHER RAW MATERIALS 
1MOI�TYPT��SXLIV�VE[�QEXIVMEPW�YWIH�MR�TVSHYGXMSR�EPWS�MRGVIEWIH�
HYVMRK�������.RǱEXMSREV]�TLIRSQIRE�PIH�XS�large increases in 
the price of cardboard��plastic products�and�chemicals��

ENERGY 
8LI�cost of energy increased exponentially in 2022��8EOMRK�
QEVOIX�ZEPYIW� F]� UYEVXIV�� XLI� TVMGI� SJ� KEW� LEW� WMKRMǰGERXP]�
MRGVIEWIH��EW�XLI�JSPPS[MRK�ǰVWX�GLEVX�WLS[W��8LI�WEQI�XVIRH�

[EW� EPWS� HIXIGXIH� JSV� IPIGXVMGMX]�� EW� WLS[R� MR� XLI� JSPPS[�
MRK� WIGSRH� GLEVX��8LIWI� MRGVIEWIW� MR� ER� IRIVK]�MRXIRWMZI�
WIGXSV� WYGL� EW� XLEX� SJ� XLI� TETIV� MRHYWXV]� EVI� HMǲGYPX� XS�
EFWSVF�MR�XLI�QIHMYQ��ERH�PSRK�XIVQ�[MXLSYX�ER�ETTVS�
TVMEXI�TSPMG]�SJ�MRGVIEWMRK�XLI�TVMGIW�SJ�ǰRMWLIH�TVSHYGXW��
.R�&QIVMGE��[LIVI�XLIVI� MW� PIWW�IRIVK]�HITIRHIRGI�XLER�
*YVSTI�� XLI� IRIVK]� GSWXW� LEZI� MRWXIEH� VMWIR� WPMKLXP]� PIWW�
XLER�MR�*YVSTI �EP[E]W�MR�&QIVMGE��KEW�QSVI�XLER�HSYFPIH�
MR������
JSPPS[MRK�XLMVH�KVETL��
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Oil price trend - Brent Oil 
Price per Barrel $

Ǽ

�ȓǼ

3Ǽ

ǾǼ

ȚǼ

ȎǼ

ȓȓǼ

ȓ3Ǽ

/E
R

Y
EV

]�
Ưȓ

Ƕ

/E
R

Y
EV

]�
Ưȓ

Ȏ

/E
R

Y
EV

]�
Ư2

Ǽ

/E
R

Y
EV

]�
Ư2

ȓ

/E
R

Y
EV

]�
Ư2

2

+I
F

VY
EV

]�
Ưȓ

Ƕ

+I
F

VY
EV

]�
Ưȓ

Ȏ

+I
F

VY
EV

]�
Ư2

Ǽ

+I
F

VY
EV

]�
Ư2

ȓ

+I
F

VY
EV

]�
Ư2

2

2
EV

GL
�Ưȓ

Ƕ

2
EV

GL
�Ưȓ

Ȏ

2
EV

GL
�Ư2

Ǽ

2
EV

GL
�Ư2

ȓ

2
EV

GL
�Ư2

2

&
T

VMP
�Ưȓ

Ƕ

&
T

VMP
�Ưȓ

Ȏ

&
T

VMP
�Ư2

Ǽ

&
T

VMP
�Ư2

ȓ

&
T

VMP
�Ư2

2

2
E]

�Ưȓ
Ƕ

2
E]

�Ưȓ
Ȏ

2
E]

�Ư2
Ǽ

2
E]

�Ư2
ȓ

2
E]

�Ư2
2

/Y
R

I
�Ưȓ

Ƕ

/Y
R

I
�Ưȓ

Ȏ

/Y
R

I
�Ư2

Ǽ

/Y
R

I
�Ư2

ȓ

/Y
R

I
�Ư2

2

/Y
P]

�Ưȓ
Ƕ

/Y
P]

�Ưȓ
Ȏ

/Y
P]

�Ư2
Ǽ

/Y
P]

�Ư2
ȓ

/Y
P]

�Ư2
2

&
Y

K
Y

WX
�Ưȓ

Ƕ

&
Y

K
Y

WX
�Ưȓ

Ȏ

&
Y

K
Y

WX
�Ư2

Ǽ

&
Y

K
Y

WX
�Ư2

ȓ

&
Y

K
Y

WX
�Ư2

2

�
I

T
XI

Q
F

I
V�

Ưȓ
Ƕ

�
I

T
XI

Q
F

I
V�

Ưȓ
Ȏ

�
I

T
XI

Q
F

I
V�

Ư2
Ǽ

�
I

T
XI

Q
F

I
V�

Ư2
ȓ

�
I

T
XI

Q
F

I
V�

Ư2
2

4
GX

S
F

I
V�

Ưȓ
Ƕ

4
GX

S
F

I
V�

Ưȓ
Ȏ

4
GX

S
F

I
V�

Ư2
Ǽ

4
GX

S
F

I
V�

Ư2
ȓ

4
GX

S
F

I
V�

Ư2
2

3
SZ

I
Q

F
I

V�
Ưȓ

Ƕ

3
SZ

I
Q

F
I

V�
Ưȓ

Ȏ

3
SZ

I
Q

F
I

V�
Ư2

Ǽ

3
SZ

I
Q

F
I

V�
Ư2

ȓ

3
SZ

I
Q

F
I

V�
Ư2

2

)
I

GI
Q

F
I

V�
Ưȓ

Ƕ

)
I

GI
Q

F
I

V�
Ưȓ

Ȏ

)
I

GI
Q

F
I

V�
Ư2

Ǽ

)
I

GI
Q

F
I

V�
Ư2

ȓ

)
I

GI
Q

F
I

V�
Ư2

2

țȎ Ț2 ȚȚ ȚȀ ȚȀ Ț3
ȚȎ Ƕȓ

țǾ
ǾȚ ǾȎ

țȀ țț
Țȓ Țȓ

țȀ țȀ
ǾȎ

ț3
țǼ

ț3 țȚ țȀ
Ǿț

32

ȓǶ

2Ȏ
ȀǼ Ȁ3 ȀǾ

Ȁȓ ȀǼȀ3
ǾǼ

ǾǾ
ț2 țǾ țț țȎ

Ț3 ȚǾ
Țȓ ȚȀ

ǶȀ Ƕȓ ȚȀ

ǶȎ
ȎȚ

ȓȓȚ
ȓǼǾ

ȓȓ3

ȓ23

ȓȓ2
ȓǼǼ

ȎǼ
Ȏ3 Ȏȓ

Ƕȓ

țǾ țǾ

Source: Kinect

Source: Henry Hub

Source: EIASource: EEX



232 233

2022 IntegrateĈ Report

.R�EHHMXMSR�XS�XLI�MRGVIEWI�MR�XLI�GSWX�SJ�JYIP��XLI�XVERWTSVX�QEV�
OIX�[EW�EǯIGXIH�F]�E�PEGO�SJ�EZEMPEFMPMX]�SJ�GEVVMIVW��JYVXLIV�MR�
GVIEWMRK�XLI�TVMGI�SJ�XLI�WIVZMGI��

8LI� GLEVX� FIPS[� MPPYWXVEXIW� XLI� MRGVIEWMRK� XVIRH� SJ� GSWXW� MR�
*YVSTI�MR�������

Source: Trading Economics - European Union CPI Transportation.
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Group operating, economic  
and financial performance – Tables   

*āonoőĳā anĈ Ǚnanāĳaŉ perĦorőanāe
8LI�JSPPS[MRK�XEFPIW�EVI�XEOIR�JVSQ�XLI������(SRWSPMHEXIH�+MRERGMEP��XEXIQIRXW�

Consolidated balance sheet

(In thousands of Euro) Notes December 31, 2022 December 31, 2021

NON-CURRENT ASSETS �

5VSTIVX]��TPERX�ERH�IUYMTQIRX ȓ ȓ�Ƕ2Ƕ�233 ȓ�Ƕ2Ȏ�2ȚȎ

.RZIWXQIRX�TVSTIVX] 2 ț�Ȁțȓ ț�ȀǼ2

,SSH[MPP�ERH�MRZIWXQIRX�TVSTIVX]�[MXL�MRHIJMRMXI�YWIJYP�PMJI 3 ǶȚ�ȀȀǾ Ƕ3�Ǽȓ2

8VEHIQEVOW�ERH�SXLIV�MRXERKMFPI�EWWIXW Ȁ ȀǾ�Ƕ2Ǿ ȀǾ�ȀȓǶ

7MKLXW�SJ�YWI�JSV�PIEWMRK Ǿ 3Ƕ�țȓ3 3Ƕ�ǼȎȀ

*UYMX]�MRZIWXQIRXW ț ȓ�ȎǼǼ ȓ�ǶǾȀ

4XLIV�RSR�GYVVIRX�JMRERGMEP�EWWIXW Ț 3�Ǿȓ3 ȓǼ�ǾțǶ

)IJIVVIH�XE\�EWWIXW Ƕ ȓțǾ�ǶȓǾ ȓǾȀ�ȀȓȚ

Total non-current assets 2,177,805 2,169,044

CURRENT ASSETS

.RZIRXSVMIW� Ȏ Ǿțȓ�ǼȀȓ Ȁ3Ȁ�2Ǽ2

8VEHI�VIGIMZEFPIW� ȓǼ ȓțȎ�ȀǼǶ ȚȚ�Ƕȓ2

4XLIV�GYVVIRX�EWWIXW ȓȓ 2ȓ�33Ƕ ȓȚ�2Ȏȓ

8E\�VIGIMZEFPIW ȓ2 ȓȚ�ȀǾȎ ȓǼ�Ǿ2Ƕ

4XLIV�GYVVIRX�JMRERGMEP�EWWIXW� ȓ3 ǾǼ�ȚȚǾ ȓ�ȎǾț

(EWL�ERH�GEWL�IUYMZEPIRXW� ȓȀ 2Ȏ�ȎǶ2 ȓȀǼ�țǶ3

Total current assets 850,004 682,472

&WWIXW�LIPH�JSV�WEPI Ǽ Ǽ

Total assets 3,027,809 2,851,516

(In thousands of Euro) Notes December 31, 2022 December 31, 2021

SHAREHOLDERS’ EQUITY �

�LEVI�GETMXEP 33�ǼǼǼ 33�ǼǼǼ

�LEVI�TVIQMYQ�VIWIVZI ȓ�ǾǼǼ ȓ�ǾǼǼ

1IKEP�VIWIVZI Ț�ȓǾȎ Ț�ȓǾȎ

4XLIV�VIWIVZIW ȚȚ3�ǼǶǾ ǶǾ3�ȀǼǶ

,VSYT�TVSJMX�
PSWW� ȓȀ2�ǼǼ3 22�3Ǽ3

Total Group Shareholders’ Equity 956,748 917,370

�LEVI�GETMXEP�ERH�VIWIVZIW�TIVXEMRMRK�XS�RSR�GSRXVSPPMRK�MRXIVIWXW țț ț2

1SWW�EXXVMFYXEFPI�XS�RSR�GSRXVSPPMRK�MRXIVIWXW ț 
Ȁ�

Total Non-Controlling Shareholders’ Equity 72 58

Total shareholders’ equity 956,820 917,428

NON-CURRENT LIABILITIES

*QTPS]II�WIZIVERGI�JYRH�ERH�SXLIV�TVSZMWMSRW�VIKEVHMRK�TIVWSRRIP ȓț ȓȓ�ȚǾǼ ȓȀ�Ț3ț

)IJIVVIH�XE\�PMEFMPMXMIW ȓȚ ȓ2Ƕ�ȓ3ȓ ȓǼǶ�țȎǾ

5VSZMWMSRW�JSV�VMWOW�ERH�GLEVKIW ȓǶ ȓ�Ǽ3ț ǶǶȀ

3SR�GYVVIRX�JMRERGMEP�PMEFMPMXMIW ȓȎ ȚȀȓ�țǶȚ ǶțǾ�ȎǾǼ

3SR�GYVVIRX�PIEWMRK�PMEFMPMXMIW 2Ǽ 2Ț�ȀȎǼ 2Ȏ�Ǽ22

)IJIVVIH�VIZIRYIW�JVSQ�GETMXEP�KVERXW 2ȓ ȓ2�ȚȓǾ ȓț�ȓȓǼ

4XLIV�RSR�GYVVIRX�PMEFMPMXMIW 22 Ǽ Ǽ

Total non-current liabilities 922,809 1,035,397

CURRENT LIABILITIES

8VEHI�TE]EFPIW� 23 țȚ2�ǾȎǼ ǾǾ3�ǼȎț

(YVVIRX�JMRERGMEP�PMEFMPMXMIW 2Ȁ ȓ2Ȏ�ǼǶǶ ǾǼ�32Ț

(YVVIRX�TSVXMSR�SJ�PSRK�XIVQ�FSVVS[MRKW 2Ǿ 23Ȏ�Ȁ3ȓ 2ȓȚ�ȚȓǾ

(YVVIRX�PIEWMRK�PMEFMPMXMIW 2ț Ȏ�ȚȀȚ Ƕ�ȀǶȓ

4XLIV�GYVVIRX�PMEFMPMXMIW 2Ț Ƕȓ�Ǿ3Ȁ țȀ�Ǽ2Ț

8E\�TE]EFPIW 2Ƕ ȓǾ�ȚȎȓ Ǿ�ǼȀț

Total current liabilities 1,148,181 898,691

Total shareholders’ equity and liabilities 3,027,809 2,851,516
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Consolidated income statement Consolidated cash flow statement

(In thousands of Euro) Notes December 31, 2022 December 31, 2021

7IZIRYIW�JVSQ�GSRXVEGXW�[MXL�GYWXSQIVW�
RIX�WEPIW� 3Ǽ 2�ǶǼǼ�ǶǶȎ 2�ǼȎǾ�3Ț3

7IRXEP�MRGSQI� 3ȓ Ƕ3Ȁ țȎǾ

4XLIV�VIZIRYIW�ERH�MRGSQI 32 țǶ�ȓȎț 2Ƕ�2ȀǶ

Total Revenues 2,869,920 2,124,316

7E[�QEXIVMEPW��JMRMWLIH�TVSHYGXW�ERH�GLERKIW�MR�MRZIRXSVMIW 33 
ȓ�2ǾȀ�ȚȓǶ� 
ȎȚȎ�Ȏȓ2�

�IVZMGIW 33 
ȚȀȎ�ȓǼȚ� 
ǾǼȓ�ȀǶȓ�

1IEWIW�ERH�VIRXEPW 33 
3ț�ǶȚȀ� 
3Ǽ�ǾȚ2�

4XLIV�STIVEXMRK�GSWXW 33 
2Ȏ�23Ƕ� 
2Ț�Ȁ2Ț�

5E]VSPP�GSWXW 33 
ȀǼȎ�Ǿț2� 
3țț�țț3�

Gross operating margin 390,421 218,260

&QSVXM^EXMSR��HITVIGMEXMSR�ERH�[VMXI�HS[RW� 33 
ȓțȀ�țȀȀ� 
ȓțǼ�Ǽ3ț�

5VSZMWMSR�JSV�VMWOW 33 
2�ǾǼȓ� 
2�ȚǼǶ�

Operating profit 223,276 55,517

+MRERGMEP�MRGSQI� 3Ȁ ǶǼǶ 22ț

+MRERGMEP�I\TIRWIW� 3Ȁ 
3Ȁ�Ǿ33� 
3Ǽ�33Ǽ�

+SVIMKR�I\GLERKI�KEMRW�ERH�PSWWIW� 3Ȁ 
Ƕ�ǼȚǶ� 
2�ȚțǶ�

Total financial income and expenses (41,803) (32,872)

Profit (loss) before tax 181,473 22,645

(YVVIRX�XE\IW 3Ǿ 
3ȓ�2ȎȀ� 
ȓ3�ȎȚȚ�

)IJIVVIH�
TVITEMH��XE\IW 3Ǿ 
Ƕ�ȓțȎ� ȓ3�ț32

Profit (Loss) for the year 142,009 22,299

&XXVMFYXEFPI�XS�� Ǽ Ǽ

2MRSVMX]�MRXIVIWXW� ț 
Ȁ�

,VSYT ȓȀ2�ǼǼ3 22�3Ǽ3

(In thousands of Euro) Notes December 31, 2022 December 31, 2021

Profit (loss) for the year 142,009 22,299

.RGSQI�XE\IW 3Ǿ 3Ȏ�Ȁț3 3ȀǾ

+MRERGMEP�MRGSQI�*\TIRWIW 3Ȁ 33�Ț2Ǿ 3Ǽ�ȓǼȀ

1. Profit (loss) for the year before income taxes, interest, 
dividends and capital gains/losses from sale 215,197 52,748

&HNYWXQIRX�SJ�RSR�QSRIXEV]�VIZIRYIW 32 
ȓȀ�23Ǽ� 
ȓ2�țț3�

&QSVXM^EXMSR�HITVIGMEXMSR 33 ȓțȀ�3ȓǼ ȓǾȎ�Ȏ3Ƕ

5VSZMWMSRW 33 2�Ƕ3ț 2�ǶǼǾ

2. Cash flow before changes in net working capital 368,113 202,828

(LERKI�MR�XVEHI�VIGIMZEFPIW 
Ȏȓ�ǾȎț� 3Ȁ�ȎȓǾ

(LERKI�MR�MRZIRXSVMIW 
ȓ2ț�Ƕ3Ȏ� 
Ȁȓ�țțȀ�

(LERKI�MR�XVEHI�TE]EFPIW ȓǼ3�3ǼȎ ȓȓȚ�ǾțȎ

(LERKI�MR�WLSVX�XIVQ�EWWIXW�PMEFMPMXMIW 2Ȁ�2ȎǾ 
ȓǶ�țȚȓ�

3. Cash flow after changes in net working capital 277,281 294,977

(LERKI�MR�SXLIV�TVSZMWMSRW�ERH�HIJIVVIH�XE\�EWWIXW 
2�ȀȀǼ� 
ȓǼ�2ǾǶ�

.RGSQI�XE\IW�
TEMH� 
3ȓ�2ȎȀ� 
ȓ3�ȎȚȚ�

.RXIVIWX�TEMH�SR�PIEWMRK�PMEFMPMXMIW 
ȓ�2ȓǾ� 
ȓ�Ȁ3Ȁ�

4XLIV�GLERKIW 
2Ȏ�2țț� 
ȀǾ�2ȓț�

Cash flow from operating activities (A) 213,066 224,092

)MWTSWEPW�SJ�XERKMFPI�ERH�MRXERKMFPI�JM\IH�EWWIXW ȓ ț2Ț 3�țǼ3

.RZIWXQIRXW�MR�XERKMFPI�ERH�MRXERKMFPI�JM\IH�EWWIXW ȓ 
ȓǼǼ�ȚȀȎ� 
Ț2�3ǾȀ�

5YVGLEWI�
WEPI��SJ�SXLIV�JMRERGMEP�JM\IH�EWWIXW 
Ȁț� 
ț�

(ETMXEPM^IH�MRXIVIWX 3 ȓ�2țȀ 2Ǽ2

(LERKI�MR�XVEHI�TE]EFPIW���MRZIWXQIRX ȓț�ȓǶǾ Ƕ�2Ǽ3

KEMRW�SR�HMWTSWEP�SJ�JM\IH�EWWIXW ȀǾ2 țǶǾ

Cash flow from investing activities (B) (82,267) (59,667)

4TIRMRK�SJ�QIHMYQ�PSRK�XIVQ�PSERW ȓȓǾ�țǶț ȀțǾ�Ț2ȓ

7IHIQTXMSR�SJ�QIHMYQ�PSRK�XIVQ�PSERW 
2ȓȎ�ȓțǼ� 
ȀțǾ�ǶǼȚ�

(LERKI�MR�WLSVX�XIVQ�PSERW Ț3�ȎȚȚ 
Ǿț�ȎȚǼ�

7IHIQTXMSR�SJ�WLEVILSPHIV�PSER Ǽ 
3Ǽ�ǼǼǼ�

(LERKI�MR�JMRERGMEP�EWWIXW 
3Ț�Ƕț3� ȓǶ�ȎǼǾ

.RXIVIWX�VIGIMZIH�
TEMH� 
33�ȚȚȀ� 
3Ǽ�ȚȓǾ�

)MZMHIRHW�
ERH�MRXIVMQ�HMZMHIRHW��TEMH 
ȓ3ȓ�2Ƕ3� Ǽ

(ETMXEP�TE]QIRXW�JSV�PIEWMRK�PMEFMPMXMIW 
ȓǼ�Ț3Ǽ� 
Ƕ�ȚȎȓ�

Cash flow from financing activities (C) (243,147) (108,158)

Increase (decrease) in net cash and cash equivalents (A+-B+-C) (112,347) 56,768

.RMXMEP�RIX�GEWL�ERH�GEWL�IUYMZEPIRXW ȓȀǼ�țǶ3 Ƕȓ�ȓȚȚ

*\GLERKI�HMJJIVIRGIW�STIRMRK�FEPERGI ȓ�țȀȚ 2�Ț3Ƕ

+MREP�RIX�GEWL�ERH�GEWL�IUYMZEPIRXW 2Ȏ�ȎǶ3 ȓȀǼ�țǶ3
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Investments Calculation and distribution of Global Added Value

8LI�MRZIWXQIRXW�QEHI�F]�XLI�,VSYT�HYVMRK�XLI�]IEV�[IVI�EW�JSPPS[W��

&VSYRH���	�SJ�XLI�ZEPYI�SJ�MRZIWXQIRXW�HYVMRK�XLI�]IEV�[IVI�
QEHI�F]��SǰHIP�&QIVMGE����	�F]��SǰHIP�90�ERH�XLI�VIWX�F]�
XLI�,VSYT�GSQTERMIW��MR�TEVXMGYPEV�
Ʒ�MRZIWXQIRXW�MR�RI[�TVSHYGXMSR�PMRIW�ERH�SXLIV�MQTVSZIQIRXW�

JSV�ETTVS\MQEXIP]����QMPPMSR�IYVSW�[IVI�QEHI�MR�XLI�9� 
Ʒ�MRZIWXQIRXW�MR�RI[�TVSHYGXMSR�PMRIW�� MR�E�RI[�IPIGXVMG�WYF�

WXEXMSR�ERH�MR�SXLIV�MQTVSZIQIRXW�JSV�ETTVS\MQEXIP]����QMP�
PMSR�IYVSW�[IVI�QEHI�MR�XLI�90 

Ʒ�SRKSMRK�GSRWXVYGXMSR�SJ�XLI�EYXSQEXMG�[EVILSYWI�MR�5SPERH�
.R�KIRIVEP��EPP�XLI�SXLIV�MRZIWXQIRXW�QEHI�VIPEXI�XS�GSRXMR�
YSYW�MQTVSZIQIRXW�MR�EPP�TVSHYGXMSR�TVSGIWWIW��MR�PMRI�[MXL�
XLI�,VSYTưW�GSRWSPMHEXMSR�ERH�KVS[XL�WXVEXIKMIW�

Description (values in thousands of euros) Amount

7MKLXW��XVEHIQEVOW�ERH�FVERHW ȓ�2Ȏț

.RXERKMFPI�JM\IH�EWWIXW�MR�TVSKVIWW� ȓ�ǼȓǾ

1ERH�ERH�FYMPHMRKW ȓǼ�ǼǶ2

.RZIWXQIRX�TVSTIVX] 2țț

5PERX�ERH�QEGLMRIV] ǾǼ�ǶȚǼ

.RHYWXVMEP�ERH�GSQQIVGMEP�IUYMTQIRX țǾȚ

4XLIV�XERKMFPI�EWWIXW 2�Țțȓ

8ERKMFPI�JM\IH�EWWIXW�MR�TVSKVIWW�ERH�EHZERGI�TE]QIRXW 33�ǶǼ2

Total 100,749

Description (values in thousands of euros) 2022 2021

 Generated economic value                         2,870,728                                2,124,542 

 Distributed economic value 2,684,687 1,953,131 

� 4TIVEXMRK�GSWXW�
WYTTPMIVW� 2�ǼǾ2�ȀǾ2 ȓ�Ǿ23�ǼțǶ�

� :EPYI�HMWXVMFYXIH�XS�IQTPS]IIW ȀǼȎ�Ǿț2 3țț�țț3�

� :EPYI�HMWXVMFYXIH�XS�GETMXEP�WYTTPMIVW�
FEROW�ERH�WLEVILSPHIVW� ȓȚ3�ǶȎȀ 33�ǼȎǶ�

� :EPYI�HMWXVMFYXIH�XS�TYFPMG�EHQMRMWXVEXMSRW ȀȚ�ȓ23 2Ȏ�ǼǾȀ�

� :EPYI�HMWXVMFYXIH�XS�XLI�GSQQYRMX] ȓ�țǾț ȓ�2ȀǶ�

 Retained economic value 186,040 171,411 

GLOBAL ADDED VALUE CALCULATION 
(VIEXMRK� ZEPYI� QIERW� XEOMRK� GEVI� SJ� XLI� IRZMVSRQIRX�
ERH� FYMPHMRK� E� TSWMXMZI� VIPEXMSRWLMT� [MXL� SYV� WXEOILSPH�
IVW�� [LIXLIV� MRHMZMHYEPW� ERH� JEQMPMIW�� GSQQYRMXMIW� ERH�
XIVVMXSVMIW�� WSGMIX]�� SV� XLI� TPERIX� EW� E�[LSPI��8LI� ,PSFEP�
&HHIH�:EPYI���KIRIVEXIH�F]�XLI�,VSYT�MR������[EW�IUYEP�

XS�������QMPPMSR�IYVSW��SJ�[LMGL����	�MW�VIXEMRIH�[MXLMR�XLI�
GSQTER]��[LMPI�XLI�VIQEMRMRK�����	�MW�HMWXVMFYXIH�XS�I\�
XIVREP�WXEOILSPHIVW��MRGPYHMRK�XLI��XEXI��GSQTERMIW�WYT�
TP]MRK� KSSHW� ERH� WIVZMGIW�� GETMXEP� WYTTPMIVW�� ERH� GSR�
WYQIVW�ERH�[SVOIVW��

���8LI�,PSFEP�&HHIH�:EPYI�MW�E�JSVQ�SJ�WSGMEP�HMWGPSWYVI�[LMGL�QIEWYVIW�XLI�IGSRSQMG�ǰRERGMEP�[IEPXL�TVSHYGIH�F]�XLI�,VSYT�[MXL�VIJIVIRGI�XS�XLI�WXEOILSPHIVW�
[LS�WLEVI�MR�MXW�HMWXVMFYXMSR��,PSFEP�&HHIH�:EPYI�MW�HIXIVQMRIH�F]�WYFXVEGXMRK�JVSQ�XLI�ZEPYI�SJ�TVSHYGXMSR��MRGPYHMRK�VIZIRYIW�JVSQ�WEPIW�ERH�SXLIV�VIZIRYIW��
XLI�GSWX�SJ�WIVZMGIW�ERH�GSRWYQTXMSR�SJ�QEXIVMEPW��HITVIGMEXMSR�EQSVXM^EXMSR�TVSZMWMSRW�ERH�SXLIV�STIVEXMRK�I\TIRWIW��8LI�,VSWW�(LEVEGXIVMWXMG�&HHIH�:EPYI�MW�
SFXEMRIH�F]�HIHYGXMRK�I\XVESVHMREV]�ERH�EGGIWWSV]�MXIQW�
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METHODOLOGICAL  
NOTE   
STANDARDS APPLIED
8LI�X[IPJXL�IHMXMSR�SJ�XLI��SǰHIP�,VSYTưW�.RXIKVEXIH�7ITSVX�[EW�
TVITEVIH��SR�E�ZSPYRXEV]�FEWMW��MR�GSQTPMERGI�[MXL�XLI�2021 GRI 
Universal Standards�ƭ�ER�STXMSR�EGGSVHIH�F]�XLI�,PSFEP�7ITSVX�
MRK�.RMXMEXMZI�
,7.��
8LI�,7.�WXERHEVHW�EVI�XLI�QEMR�WXERHEVH�SJ�KPSFEP�VIJIVIRGI�JSV�
�YWXEMREFMPMX]�7ITSVXMRK��SV�VITSVXMRK�SJ�ER�SVKERM^EXMSRưW�GSQ�
TER]ưW�TIVJSVQERGI� MR�XIVQW�SJ�WYWXEMREFMPMX]�� .R�TEVXMGYPEV�� XLMW�
7ITSVX�[EW�TVITEVIH�EGGSVHMRK�XS�XLI�QEMR�,7.�VITSVXMRK�TVMR�
GMTPIW�[MXL�VIKEVH�XS�XLI�HIǰRMXMSR�SJ�XLI�GSRXIRXW�ERH�UYEPMX]�
SJ�XLI�VITSVX��MRGPYHMRK�WXEOILSPHIV�MRGPYWMZIRIWW��WYWXEMREFMPMX]�
GSRXI\X�� QEXIVMEPMX]�� GSQTPIXIRIWW�� EGGYVEG]�� FEPERGI�� GPEVMX]��
GSQTEVEFMPMX]��VIPMEFMPMX]�ERH�TVSQTXRIWW�
8LI�.RXIKVEXIH�7ITSVX�[EW�TVITEVIH�F]�GSRWMHIVMRK�XLI Frame-
work of the International Integrated Reporting Council (IIRC)��
8LI�..7(�JVEQI[SVO�MW�JSGYWIH�SR�ER�SVKERM^EXMSRưW�EFMPMX]�XS�GVI�
EXI�ZEPYI�MR�XLI�WLSVX��QIHMYQ�ERH�PSRK�XIVQ�
8LYW��MX�ZEPYIW�
Ʒ�GSRGMWIRIWW�� WXVEXIKMG� JSGYW�� SVMIRXEXMSR� XS[EVHW� XLI� JYXYVI�

ERH� GSRRIGXMZMX]� FIX[IIR� XLI� MRJSVQEXMSR� ERH� GETMXEP�� [MXL�
QYXYEP�MRXIVHITIRHIRGMIW 

Ʒ�XLI�MQTSVXERGI�SJ�MRXIKVEXIH�XLMROMRK�[MXLMR�XLI�SVKERM^EXMSR��
[LMGL� GSRWMWXW� MR� GSRWMHIVMRK� XLI� VIPEXMSRWLMTW� FIX[IIR� XLI�
STIVEXMRK�YRMXW�ERH�JYRGXMSRW�SJ�ER�SVKERM^EXMSR��EW�[IPP�EW�XLI�
GETMXEP�XLI�PEXXIV�YWIW�SV�MRǱYIRGIW�

&WTIGXW�WYGL�EW�XLI�HIWGVMTXMSR�SJ�E�GSVTSVEXI�FYWMRIWW�QSHIP�
ERH�JSGYW�SR�XLI�PIEHIVWLMT�ERH�GIRXVEPMX]�SJ�XLI�ƲWYWXEMREFMPMX]�
GSRXI\XƳ�GSRǰVQ�XLI�GSQTER]ưW�HIWMVI�XS�QSZI�XS[EVHW�E�QSVI�
MRXIKVEXIH�ERH�MRXIKVEP�VITSVXMRK�QSHIP��MR�[LMGL�WYWXEMREFMPMX]�MW�
MRGVIEWMRKP]�FIGSQMRK�XLI�PIZIV�YWIH�XS�VIXLMRO�ERH�VIHIǰRI�XLI�
WXVEXIK]� ERH� STIVEXMRK� TVSGIWWIW� ERH� XS� EHHVIWW� GLERKI� ERH�
QIIX�XLI�RIIHW�ERH�I\TIGXEXMSRW�SJ�XLI�QEVOIX�ERH�WSGMIX]��[MXL�
XLI� YPXMQEXI� KSEP� SJ� MRGVIEWMRK� MXW� MRRSZEXMSR�� GSQTIXMXMZIRIWW�
ERH�TVSǰXEFMPMX]�
8LI� HSGYQIRX�[EW� TVITEVIH� F]� GSRWMHIVMRK� XLI� WYWXEMREFMPMX]�
XSTMGW�HIIQIH�WMKRMǰGERX�JSV�XLI�,VSYT�ERH�MXW�WXEOILSPHIVW��XLYW�
XLSWI� TVIWIRXIH� MR� XLI� GSRXI\X� SJ� XLI� QEXIVMEPMX]� EREP]WMW� 
WII�
TEVEKVETL�Ʋ2EXIVMEPMX]�EREP]WMW�ERH�VIWYPXW�����Ƴ���8LI�YTHEXMRK�
SJ� XLI� QEXIVMEP� XSTMGW� JSPPS[IH� E� QIXLSHSPSKMGEP� ETTVSEGL�
MR� PMRI�[MXL� XLI� RSZIPXMIW� MRXVSHYGIH� F]� XLI�GRI 3 standards – 
Material Topics�ETTVSTVMEXI�JSV�MRXIKVEXMRK�XLI�KYMHIPMRIW�JSV�XLI�
GSRWXVYGXMSR�SJ�HSYFPI�QEXIVMEPMX]�EGGSVHMRK�XS�XLI�HVEJX�SJ�XLI�
*+7&,�WXERHEVHW�

8LI� MRHMGEXSVW� TYFPMWLIH� F]� Sustainability Accounting Stand-
ards Board�
�&�'��[IVI�EPWS�YWIH�EW�VIJIVIRGI���YGL�MRHMGEXSVW�
EVI�GPIEVP]�MHIRXMǰIH�MR�XLI�XEFPI�SJ�XLI�TEVEKVETL�Ʋ�&�'�TIVJSV�
QERGI�MRHMGEXSVWƳ�ERH�EVI�XS�FI�GSRWMHIVIH�WYTTPIQIRXEV]�XS�
XLI�MRJSVQEXMSR�TVITEVIH�MR�GSQTPMERGI�[MXL�XLI�,7.�9RMZIVWEP�
�XERHEVHW������
.R�XLMW�VITSVX��EGGSVHMRK�XS�&QIVMGER�GSRZIRXMSR��HSXW�EVI�YWIH�XS�
WITEVEXI�XLI�HIGMQEPW�ERH�GSQQEW�XS�WITEVEXI�XLI�XLSYWERHW�
8LI�,7.�MRJSVQEXMSR�SJ�XLI�.RXIKVEXIH�7ITSVX�[EW�WYFNIGXIH�XS�XLI�
PMQMXIH�VIZMI[�SJ�*=���T�&���EGGSVHMRK�XS�XLI�TVSZMWMSRW�SJ�XLI�.�&*�
�����.RXIVREXMSREP��XERHEVH�SR�&WWYVERGI�*RKEKIQIRXW�
7IZMWIH��
��&WWYVERGI� *RKEKIQIRXW� 4XLIV� XLER�&YHMXW� SV� 7IZMI[W� SJ� -MW�
XSVMGEP�+MRERGMEP�.RJSVQEXMSR���
.�&*������7IZMWIHƳ���MWWYIH�F]�XLI�
.RXIVREXMSREP�&YHMXMRK�ERH�&WWYVERGI��XERHEVHW�'SEVH�
.&&�'��
8LI�UYERXMXEXMZI� MRHMGEXSVW�RSX�VIJIVVMRK�XS�ER]�KIRIVEP�SV�XST�
MG�WTIGMǰG�HMWGPSWYVI�SJ�XLI�,7.�WXERHEVHW��VITSVXIH�MR�XLI�TEK�
IW�WTIGMǰIH�MR�XLI�(SRXIRX�.RHI\��EVI�RSX�WYFNIGX�XS�XLI�PMQMXIH�
VIZMI[�SJ�*=���T�&���2SVISZIV��XLI�EREP]WMW�SJ�XLI�QEXIVMEP�XSTMGW�
EGGSVHMRK�XS�XLI�HSYFPI�QEXIVMEPMX]�QIXLSH�MW�RSX�WYFNIGX�XS�XLI�
PMQMXIH�VIZMI[�SJ�*=���T�&��

REPORT BOUNDARY
8LI�VITSVXMRK�TIVMQIXIV�SJ�XLI�.RXIKVEXIH�7ITSVX� MRGPYHIW�EPP�XLI�
GSQTERMIW�GSRXVSPPIH�F]�XLI�TEVIRX�GSQTER]��SǰHIP���T�&���[MXL�
VIKMWXIVIH�WIEX�MR�5SVGEVM�
19����.XEP]��MR�:ME�,MYWITTI�1E^^EVIWGLM�����
8LI�TIVMSH�SJ�VIJIVIRGI�MW�VITVIWIRXIH�F]�XLI�ǰRERGMEP�]IEV�������
GSMRGMHMRK�[MXL�XLI�GEPIRHEV�]IEV�VYRRMRK�JVSQ�/ERYEV]����������
XS�)IGIQFIV�����������YRPIWW�SXLIV[MWI�I\TVIWWIH�MR�IEGL�TEVE�
KVETL��8LI�TIVMSHMGMX]�SJ�XLI�TYFPMGEXMSR�SJ�XLI�.RXIKVEXIH�7ITSVX�
MW� WIX� SR� ER� ERRYEP� FEWMW��8LI� PEWX� VITSVX�� VIJIVVMRK� XS� XLI�]IEV�
������[EW�TYFPMWLIH�MR�&TVMP�������8LI�VITSVXMRK�QIXLSH��MR�PMRI�
[MXL�XLI�SRI�YWIH�XS�HVEJX�XLI�.RXIKVEXIH�7ITSVX�SJ�XLI�TVIZMSYW�
]IEVW��EPPS[W�XS�GSQTEVI�XLI�HEXE�VITSVXIH�MR�XLMW�7ITSVX�
&R]�VIGPEWWMǰGEXMSRW�SJ�XLI�HEXE�EPVIEH]�TVIWIRXIH�MR�XLI�TVIZMSYW�
IHMXMSR�SJ�XLI�.RXIKVEXIH�7ITSVX�MW�HYP]�NYWXMǰIH�MR�XLI�XI\X�

+SV�MRJSVQEXMSR�SR�XLI�.RXIKVEXIH�7ITSVX�ERH�VITSVXMRK�TVS�
GIWW�EHSTXIH�
2VW��*PIRE�+EGGMS�
IPIRE�JEGGMS%WSǰHIP�GSQ��
2V��&RXSRMS�5IVIHE�
ERXSRMS�TIVIHE%WSǰHIP�GSQ�



2Ȁ2 2Ȁ3

2022 IntegrateĈ Report

GRI content index 

GRI standard Information Location
Requirements 
omitted Reason Explanation

GENERAL DISCLOSURES

GRI 2 -  
General  
Disclosures 
2021

2�ȓ 4VKERM^EXMSREP�HIXEMPW T�������������

2�2 *RXMXMIW�MRGPYHIH�MR�XLI�SVKERM^EXMSRưW�WYWXEMREFMPMX]�
VITSVXMRK

T��2Ȁȓ

2�3 7ITSVXMRK�TIVMSH��JVIUYIRG]�ERH�GSRXEGX�TSMRX T��2Ȁ2

2�Ȁ 7IWXEXIQIRXW�SJ�MRJSVQEXMSR T��2Ȁȓ

2�Ǿ *\XIVREP�EWWYVERGI T��2ȀȎ�2Ǿȓ

2�ț &GXMZMXMIW��ZEPYI�GLEMR�ERH�SXLIV�FYWMRIWW�VIPEXMSRWLMTW T��ȎǼ�Ȏ2��Ȏț�ȓ2Ȏ

2�Ț *QTPS]IIW T��ȓȚǼ�ȓȚȚ

2�Ƕ ;SVOIVW�[LS�EVI�RSX�IQTPS]IIW T��ȓȚ2

2�Ȏ ,SZIVRERGI�WXVYGXYVI�ERH�GSQTSWMXMSR T��ȀȚ�ǾǼ

2�ȓǼ 3SQMREXMSR�ERH�WIPIGXMSR�SJ�XLI�LMKLIWX��
KSZIVRERGI�FSH]

T��ȀǶ

2�ȓȓ (LEMV�SJ�XLI�LMKLIWX�KSZIVRERGI�FSH] T��Ǿț

2�ȓ2 7SPI�SJ�XLI�LMKLIWX�KSZIVRERGI�FSH]�MR�SZIVWIIMRK��
XLI�QEREKIQIRX�SJ�MQTEGXW

T��ȀȚ��ȀǶ

2�ȓ3 )IPIKEXMSR�SJ�VIWTSRWMFMPMX]�JSV�QEREKMRK�MQTEGXW T��ȀǶ��ȀȎ

2�ȓȀ 7SPI�SJ�XLI�LMKLIWX�KSZIVRERGI�FSH]�MR�WYWXEMREFMPMX]�
VITSVXMRK

T��ȀȚ�ǾǼ

2�ȓǾ (SRǱMGXW�SJ�MRXIVIWX T��ȀǶ

2�ȓț (SQQYRMGEXMSR�SJ�GVMXMGEP�GSRGIVRW T��ȀȚ�ǾǼ

2�ȓȚ (SPPIGXMZI�ORS[PIHKI�SJ�XLI�LMKLIWX�KSZIVRERGI�FSH] T��ȀȚ�ǾǼ

2�ȓǶ *ZEPYEXMSR�SJ�TIVJSVQERGI�SJ�XLI�LMKLIWX�KSZIVRERGI�FSH] T��ȀǶ

2�ȓȎ 7IQYRIVEXMSR�TSPMGMIW� T��ȓȎ3

2�2Ǽ 5VSGIWW�XS�HIXIVQMRI�VIQYRIVEXMSR T��ȓȎ3

2�2ȓ &RRYEP�XSXEP�GSQTIRWEXMSR�VEXMS T��ȓȎ3

2�22 �XEXIQIRX�SR�WYWXEMREFPI�HIZIPSTQIRX�WXVEXIK] T��Ț��Ƕ

2�23 5SPMG]�GSQQMXQIRXW T��2ȓ�Ȁ3

2�2Ȁ *QFIHHMRK�TSPMG]�GSQQMXQIRXW T��2ȓ�Ȁ3��ȓ3Ǿ��
ȓǶǶ��ȓǶȎ

2�2Ǿ 5VSGIWWIW�XS�VIQIHMEXI�RIKEXMZI�MQTEGXW� T��ǾǶ�ȚǶ

GRI standard Information Location
Requirements 
omitted Reason Explanation

2�2ț 2IGLERMWQW�JSV�WIIOMRK�EHZMGI�ERH�VEMWMRK�GSRGIVRW T��ǾǶ�ǾȎ

2�2Ț (SQTPMERGI�[MXL�PE[W�ERH�VIKYPEXMSRW .3�������RS�
ITMWSHIW�SJ�
RSR�GSQTPMERGI�
[MXL�PE[W�ERH�
VIKYPEXMSRW�[IVI�
HIXIGXIH

2�2Ƕ 2IQFIVWLMT�EWWSGMEXMSRW T��ȀǶ�țț

2�2Ȏ &TTVSEGL�XS�WXEOILSPHIV�IRKEKIQIRX T��3Ȁ�Ȁ3

2�3Ǽ (SPPIGXMZI�FEVKEMRMRK�EKVIIQIRXW T��ȓǶǾ

MATERIAL TOPICS

GRI 3: Material 
topics 2021

3�ȓ 5VSGIWW�XS�HIXIVQMRI�QEXIVMEP�XSTMGW T��3Ȁ�Ȁ3

3�2 1MWX�SJ�QEXIVMEP�XSTMGW T��3Ƕ��3Ȏ

ECONOMIC PERFORMANCE

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��22Ț��23Ȏ

GRI 201: 
Economic 
performance 
2016

2Ǽȓ�ȓ )MVIGX�IGSRSQMG�ZEPYI�KIRIVEXIH�ERH�HMWXVMFYXIH T��23Ȏ

MARKET PRESENCE

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓȎȀ

GRI 202: 
Market 
presence 2016

2Ǽ2�ȓ 7EXMSW�SJ�WXERHEVH�IRXV]�PIZIP�[EKI�F]�KIRHIV�GSQTEVIH�
XS�PSGEP�QMRMQYQ�[EKI

T��ȓȎȀ�ȓȎț

PROCUREMENT PRACTICES

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓ2ȓ

GRI 204:  
Procurement  
practices 2016

2ǼȀ�ȓ 5VSTSVXMSR�SJ�WTIRHMRK�SR�PSGEP�WYTTPMIVW T��ȓ2ȓ

ANTICORRUPTION

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ǾȎ��Ț3��ȚȀ

GRI 205:  
Anticorruption 
2016

2ǼǾ�ȓ 4TIVEXMSRW�EWWIWWIH�JSV�VMWOW�VIPEXIH�XS�GSVVYTXMSR T��ǾȎ��Ț3��ȚȀ
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GRI standard Information Location
Requirements 
omitted Reason Explanation

MATERIALS

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓ3ț��ȓ3Ț

GRI 301:  
Materials 2016

3Ǽȓ�ȓ 2EXIVMEPW�YWIH�F]�[IMKLX�SV�ZSPYQI T��ȓ3ț��ȓ3Ț

3Ǽȓ�2 7IG]GPIH�MRTYX�QEXIVMEPW�YWIH T��ȓ3ț��ȓ3Ț

ENERGY

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓȀǼ��ȓȀȀ��ȓȀǶ��
ȓȀȎ��ȓǾȓ

GRI 302:  
Energy 2016

3Ǽ2�ȓ� *RIVK]�GSRWYQTXMSR�[MXLMR�XLI�SVKERM^EXMSR T��ȓȀ2

3Ǽ2�2 *RIVK]�GSRWYQTXMSR�SYXWMHI�SJ�XLI�SVKERM^EXMSR T��ȓȀ3

3Ǽ2�3 *RIVK]�MRXIRWMX] T��ȓȀǼ

3Ǽ2�Ȁ 7IHYGXMSR�SJ�IRIVK]�GSRWYQTXMSR T��ȓȀǼ

WATER AND EFFLUENTS

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓǾ2��ȓǾ3

GRI 303: Water 
and effluents 
2018

3Ǽ3�ȓ .RXIVEGXMSRW�[MXL�[EXIV�EW�E�WLEVIH�VIWSYVGI T��ȓǾ3

3Ǽ3�2 2EREKIQIRX�SJ�[EXIV�HMWGLEVKI�VIPEXIH�MQTEGXW T��ȓǾ3��ȓǾǾ

3Ǽ3�3 ;EXIV�[MXLHVE[EP T��ȓǾȀ

3Ǽ3�Ȁ ;EXIV�HMWGLEVKI T��ȓǾǾ

3Ǽ3�Ǿ ;EXIV�GSRWYQTXMSR T��ȓǾȀ

EMISSIONS

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓȀǶ��ȓǾȓ

GRI standard Information Location
Requirements 
omitted Reason Explanation

GRI 305:  
Emissions 2016

3ǼǾ�ȓ )MVIGX�
�GSTI����,-,�IQMWWMSRW T��ȓǾǼ

3ǼǾ�2 *RIVK]�MRHMVIGX�
�GSTI����,-,�IQMWWMSRW T��ȓǾǼ

3ǼǾ�3 4XLIV�MRHMVIGX�
�GSTI����,-,�IQMWWMSRW T��ȓȀȎ

3ǼǾ�Ȁ ,-,�IQMWWMSRW�MRXIRWMX] T��ȓǾǼ

3ǼǾ�Ǿ 7IHYGXMSR�SJ�,-,�IQMWWMSRW T��ȓǾǼ

3ǼǾ�Ț 3MXVSKIR�S\MHIW�
34\���WYPJYV�S\MHIW�
�4\��ERH�SXLIV�
WMKRMǰGERX�EMV�IQMWWMSRW

T��ȓǾȓ

WASTE

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓțǼ

GRI 306: Waste 
2020

3Ǽț�ȓ ;EWXI�KIRIVEXMSR�ERH�WMKRMǰGERX�[EWXI�VIPEXIH�MQTEGXW T��ȓțȓ

3Ǽț�2 2EREKIQIRX�SJ�WMKRMǰGERX�[EWXI�VIPEXIH�MQTEGXW T��ȓțǼ��ȓțȓ

3Ǽț�3 ;EWXI�KIRIVEXIH T��ȓțȓ

SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓȓȀ�ȓȓǾ

GRI 308: 
Supplier 
environmental 
assessment

3ǼǶ�ȓ 3I[�WYTTPMIVW�XLEX�[IVI�WGVIIRIH�YWMRK��
IRZMVSRQIRXEP�GVMXIVME

T��ȓȓȚ

EMPLOYMENT

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓȚǶ

GRI 401:  
Employment 
2016

ȀǼȓ�ȓ� 3I[�IQTPS]II�LMVIW�ERH�IQTPS]II�XYVRSZIV T��ȓȚǶ�ȓǶȀ

ȀǼȓ�3 5EVIRXEP�PIEZI T��ȓǶȎ��ȓȎǼ

LABOR/MANAGEMENT RELATIONS

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓǶǾ��ȓǶǶ

GRI 402: 
Labor/
Management 
Relations 2016

ȀǼ2�ȓ� 2MRMQYQ�RSXMGI�TIVMSHW�SJ�STIVEXMSREP�GLERKIW T��ȓǶǾ

OCCUPATIONAL HEALTH AND SAFETY

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��2Ǽ3�2ǼȀ
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GRI standard Information Location
Requirements 
omitted Reason Explanation

GRI 403: 
Occupational 
health and 
safety 2018

ȀǼ3�ȓ� 4GGYTEXMSREP�LIEPXL�ERH�WEJIX]�QEREKIQIRX�W]WXIQ T��2Ǽ3

ȀǼ3�2 -E^EVH�MHIRXMǰGEXMSR��VMWO
EWWIWWQIRX��ERH�MRGMHIRX�MRZIWXMKEXMSR

T��2ǼȀ

ȀǼ3�3 4GGYTEXMSREP�LIEPXL�WIVZMGIW T��2ǼȎ

ȀǼ3�Ȁ ;SVOIV�TEVXMGMTEXMSR��GSRWYPXEXMSR�
ERH�GSQQYRMGEXMSR�SR�SGGYTEXMSREP�LIEPXL�ERH�WEJIX]

T��2Ǽ3��2ǼȀ��2ǼȎ

ȀǼ3�Ǿ ;SVOIV�XVEMRMRK�SR�SGGYTEXMSREP�LIEPXL�ERH�WEJIX] T��2ǼȀ

ȀǼ3�ț 5VSQSXMSR�SJ�[SVOIVWư�LIEPXL T��2Ǽ3��2ǼȀ��2ǼȎ

ȀǼ3�Ț 5VIZIRXMSR�ERH�QMXMKEXMSR�SJ�SGGYTEXMSREP�LIEPXL�ERH�
WEJIX]�MQTEGXW�HMVIGXP]�PMROIH�F]�FYWMRIWW�VIPEXMSRWLMTW�

T��2Ǽ3��2ǼȀ

ȀǼ3�Ƕ ;SVOIVW�GSZIVIH�F]�ER�SGGYTEXMSREP�LIEPXL�ERH�WEJIX]�
QEREKIQIRX�W]WXIQ

T��2Ǽ3��2ǼȎ

ȀǼ3�Ȏ ;SVO�VIPEXIH�MRNYVMIW T��2Ǽț�2ǼǶ

TRAINING AND EDUCATION

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓȎȎ��2ǼǼ

GRI 404: Train-
ing and educa-
tion 2016

ȀǼȀ�ȓ� &ZIVEKI�LSYVW�SJ�XVEMRMRK�TIV�]IEV�TIV�IQTPS]II T��2Ǽȓ

ȀǼȀ�2 5VSKVEQW�JSV�YTKVEHMRK�IQTPS]II�WOMPPW��
ERH�XVERWMXMSR�EWWMWXERGI�TVSKVEQW

T��ȓȎǶ

ȀǼȀ�3 5IVGIRXEKI�SJ�IQTPS]IIW�VIGIMZMRK�VIKYPEV�TIVJSVQERGI�
ERH�GEVIIV�HIZIPSTQIRX�VIZMI[W

T��ȓȎȀ

DIVERSITY AND EQUAL OPPORTUNITY

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓǶǶ��ȓǶȎ

GRI 405:  
Diversity 
and equal 
opportunity 
2016

ȀǼǾ�ȓ )MZIVWMX]�SJ�KSZIVRERGI�FSHMIW�ERH�IQTPS]IIW T��ȀȚ

ȀǼǾ�2 7EXMS�SJ�FEWMG�WEPEV]�ERH�VIQYRIVEXMSR�SJ�[SQIR�XS�QIR T��ȓȎț

NON-DISCRIMINATION

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��Ț2��ȓǶǶ

GRI 406: 
Non-discrimi-
nation 2016

ȀǼț�ȓ� .RGMHIRXW�SJ�HMWGVMQMREXMSR�ERH�GSVVIGXMZI�EGXMSRW�XEOIR T��ȓǶǶ
3S�ITMWSHIW�SJ�
HMWGVMQMREXMSR�
[IVI�VITSVXIH�
MR�����

GRI standard Information Location
Requirements 
omitted Reason Explanation

SUPPLIER SOCIAL ASSESSMENT

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȓȓȀ��ȓȓǾ

GRI 414:  
Supplier social 
assessment 
2016

ȀȓȀ�ȓ 3I[�WYTTPMIVW�XLEX�[IVI�WGVIIRIH�YWMRK�WSGMEP�GVMXIVME T��ȓȓȚ

 CUSTOMER HEALTH AND SAFETY

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ǶǾ��ǶȚ

GRI 416: 
Customer 
health and 
safety 2016

Ȁȓț�ȓ�� &WWIWWQIRX�SJ�XLI�LIEXL�ERH�WEJIX]�MQTEGXW�SJ�TVSHYGX�
ERH�WIVZMGI�GEXIKSVMIW

T��ǶȚ

Ȁȓț�2 .RGMHIRXW�SJ�RSR�GSQTPMERGI�GSRGIVRMRK�XLI�LIEPXL�ERH�
WEJIX]�MQTEGXW�SJ�TVSHYGXW�ERH�WIVZMGIW

.R�������RS�
ITMWSHIW�SJ�
RSR�GSQTPMERGI�
[MXL�PE[W�ERH�
VIKYPEXMSRW�
EFSYX�XLI�MQ�
TEGX�SJ�TVSHYGXW�
ERH�WIVZMGIW�
SR�LIEPXL�ERH�
WEJIX]�[IVI�HI�
XIGXIH

MARKETING AND LABELING

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ǶȚ

GRI 417: 
Marketing and 
labeling 2016

ȀȓȚ�2 .RGMHIRXW�SJ�RSR�GSQTPMERGI�GSRGIVRMRK�TVSHYGX�ERH�
WIVZMGI�MRJSVQEXMSR�ERH�PEFIPMRK

.R�������RS�
ITMWSHIW�SJ�
RSR�GSQTPMERGI�
SR�MRJSVQEXMSR�
ERH�PEFIPMRK�SJ�
TVSHYGXW�ERH�
WIVZMGIW�[IVI�
HIXIGXIH

 CUSTOMER PRIVACY

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��Ȏ2

GRI 418:   
Customer 
privacy 2016

ȀȓǶ�ȓ� �YFWXERXMEXIH�GSQTPEMRXW�GSRGIVRMRK
FVIEGLIW�SJ�GYWXSQIV�TVMZEG]�ERH�PSWWIW�SJ�GYWXSQIV�
HEXE

T��Ȏ2��Ȏ3
.R�������XLIVI�
[IVI�RS�GSQ�
TPEMRXW�GSR�
GIVRMRK�TVMZEG]�
FVIEGLIW�SV�XLI�
PSWW�SJ�GYWXSQIV�
HEXE
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SASB Indicators

+SV�XLI�,VSYT�W�IRZMVSRQIRXEP�TIVJSVQERGI�VITSVXMRK���S�
ǰHIP� EPWS� VIJIVVIH� XS� XLI� MRHMGEXSVW� TYFPMWLIH� MR� XLI� �YW�
XEMREFMPMX]�&GGSYRXMRK� �XERHEVHW� 'SEVH� 
�&�'��� 'IPS[� MW� E�

XEFPI�SJ�GSVVIWTSRHIRGI�FIX[IIR�WYGL�MRHMGEXSVW�ERH�XLIMV�
TSWMXMSRMRK�MR�XLI�XI\X�

Material  
topics SASB Description Page

GENERAL STANDARD DISCLOSURE

Correct  
management of 
water resources

7 7 � 5 5 �
ȓȀǼE�ȓ�


���8SXEP�[EXIV�[MXLHVE[R��
���XSXEP�[EXIV�GSRWYQIH��TIVGIRXEKI�SJ�IEGL�MR�VIKMSRW�[MXL�LMKL�SV�
I\XVIQIP]�LMKL�[EXIV�WXVIWW

T��ȓǾ2�ȓǾǾ

7 7 � 5 5 �
ȓȀǼE�2��

)IWGVMTXMSR�SJ�XLI�[EXIV�QEREKIQIRX�VMWOW�ERH�WXVEXIKMG�ERH�TVEGXMGEP�HMWGYWWMSR�XS�QMXMKEXI�WYGL�
VMWOW

T��ȓǾ2�ȓǾǾ

Correct  
management of 
forest resources

7 7 � 5 5 �
Ȁ3ǼE�ȓ��

5IVGIRXEKI�SJ�[SSH�ǰFIV�WSYVGIH�JVSQ�
���GIVXMǰIH�JSVIWXW�F]�XLMVH�TEVXMIW�ERH�
���[LMGL�QIIXW�SXLIV�
ǰFIV�WSYVGMRK�WXERHEVHW

T��ȓ3Ǿ�ȓ3Ț

7 7 � 5 5 �
Ȁ3ǼE�2��

&QSYRX�SJ�VIG]GPIH�ERH�VIGSZIVIH�ǰFIV�TYVGLEWIH T��ȓ3Ǿ�ȓ3Ț

Climate change  
and climate-al-
tering  
emissions

7 7 � 5 5 �
ȓȓǼE�ȓ�

�GSTI���KVSWW�KPSFEP�IQMWWMSRW T��ȓȀǼ�ȓǾȓ

7 7 � 5 5 �
ȓȓǼE�2�

)MWGYWWMSR�SR�XLI�WXVEXIK]�ERH�WLSVX�ERH�PSRK�XIVQ�TPER�JSV�QEREKMRK��GSTI���IQMWWMSRW��IQMWWMSR�
VIHYGXMSR�KSEPW�ERH�TIVJSVQERGI�EREP]WMW�SJ�WYGL�KSEPW

T��ȓȀǼ�ȓǾȓ

7 7 � 5 5 �
ȓ2ǼE�ȓ�

&MV�IQMWWMSRW�SJ�XLI�JSPPS[MRK�TSPPYXERXW��
���34\�
I\GPYHMRK�3�4���
����4���
���ZSPEXMPI�SVKERMG�
GSQTSYRHW�
:4(���
���TEVXMGYPEXI�QEXXIV�
52��ERH�
���LE^EVHSYW�EMV�TSPPYXERXW�
-&5�

T��ȓȀǼ�ȓǾȓ

7 7 � 5 5 �
ȓ3ǼE�ȓ�


���XSXEP�IRIVK]�GSRWYQIH��
���TIVGIRXEKI�SJ�KVMH�IPIGXVMGMX]��
���TIVGIRXEKI�SJ�FMSQEWW��
���
TIVGIRXEKI�SJ�SXLIV�VIRI[EFPI�IRIVKMIW��
���XSXEP�WIPJ�TVSHYGIH�IRIVK]

T��ȓȀǼ�ȓǾȓ

GRI standard Information Location
Requirements 
omitted Reason Explanation

BRAND REPUTATION

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȚǾ

RESEARCH AND INNOVATION

GRI 3: Material 
topics 2021

3�3 2EREKIQIRX�SJ�QEXIVMEP�XSTMGW T��ȚǶ

RESPECT FOR HUMAN RIGHTS

Independent Auditors’ Report
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8LMW�HSGYQIRX�MW�S[RIH�F]�XLI��SǰHIP�,VSYT�

[LMGL�VIWIVZIW�EPP�VMKLXW��&R]�VITVSHYGXMSR��EPWS�TEVXMEP��MW�JSV�

FMHHIR�[MXLSYX�TVMSV�[VMXXIR�EYXLSVM^EXMSR�

8LMW�HSGYQIRX�MW�E�XVERWPEXMSR�SJ�XLI�HSGYQIRX�SVMKMREPP]�TVS�

HYGIH�MR�.XEPMER�
Ư7ITSVX�.RXIKVEXS�����ư���8LI�.XEPMER�ZIVWMSR�MW�

YRHIVWXSSH�XS�FI�XLI�EYXLSVMXEXMZI�ERH�SǲGMEP�WSYVGI�SJ�VIJIV�

IRGI�JSV�EPP�TYFPMWLIH�MRJSVQEXMSR�

Sofidel S.p.A.�

:ME�,MYWITTI�1E^^EVIWGLM���

������5SVGEVM�
19����.8&1=

X��3Ȏ�ǼǾǶ3�2��ȓ�`�[[[�WSǰHIP�GSQ

,VETLMG�TVSNIGX��&QETSPE��VP��SGMIX¦�'IRIǰX

8VERWPEXMSRW��&QETSPE��VP��SGMIX¦�'IRIǰX

.PPYWXVEXMSRW���XIJERS�2EVVE

5VMRXIH�MR�/YRI�����

F]�,VEǰGE�2IXIPPMERE���T�&�



www.sofidel.com

¯Įe ¢oǙĈeŉ Broƞp͚ ĀaƊeĈ ĳn �orāarĳ ͬaƞāāa͚ͭ ĳƊ one oĦ tĮe ƶorŉĈͣƊ ŉeaĈĳng őanƞĦaātƞrerƊ oĦ paper Ħor ĮƼgĳenĳā anĈ ĈoőeƊtĳā ƞƊe͟ AoƞnĈeĈ 
ĳn ͚̆̎̋̋ tĮe Broƞp operateƊ ĳn ̆̈ āoƞntrĳeƊ ͯ ItaŉƼ͚ �eŉgĳƞő͚ Aranāe͚ BerőanƼ͚ Breeāe͚ IreŉanĈ͚ �oŉanĈ͚ tĮe ¶nĳteĈ _ĳngĈoő͚ Roőanĳa͚ ¢paĳn͚ 
tĮe ¶nĳteĈ ¢tateƊ͚ ¢ƶeĈen anĈ IƞngarƼ ͯ ƶĳtĮ őore tĮan ͚̋̅̅̅ eőpŉoƼeeƊ͚ a āonƊoŉĳĈateĈ net ƊaŉeƊ oĦ *¶R ͚̇̍̅̆ őĳŉŉĳon anĈ a proĈƞātĳon 
āapaāĳtƼ oĦ őore tĮan one őĳŉŉĳon tonƊ per Ƽear ͚͚ͬ̆̉̉̅̅̅̅ tonƊͭ͟ “Regina” ĳƊ ĳtƊ ĀeƊt ņnoƶn ĀranĈ͚ preƊent ĳn őoƊt őarņetƊ͟ ttĮer ĀranĈƊ 
ĳnāŉƞĈe͙ ¢oĦtĳƊ͚ ae r̄ĝǚe͚ ¢opaŉĳn͚ _ĳtten¢oĦt͚ kaŉƼƊ͚ �oƊƼneŉ͚ aƼāņe͚ kĳāņƼ͚ �apernet͟ � őeőĀer oĦ tĮe UN Global Compact and the WWF 

Climate Savers ĳnternatĳonaŉ prograő͚ tĮe ¢oǙĈeŉ Broƞp āonƊĳĈerƊ ƊƞƊtaĳnaĀĳŉĳtƼ a Ɗtrategĳā groƶtĮ Ħaātor anĈ ĳƊ āoőőĳtteĈ to reĈƞāĳng 
ĳőpaātƊ on natƞraŉ āapĳtaŉ anĈ őaƻĳőĳǆĳng Ɗoāĳaŉ ĀeneǙtƊ ƶĳtĮ tĮe aĳő oĦ āreatĳng ƊĮareĈ aĈĈeĈ Ƶaŉƞe Ħor aŉŉ ĳtƊ ƊtaņeĮoŉĈerƊ͟ ¢oǙĈeŉͣƊ ̇ ̅̈̅ 
greenhouse gas emission reduction targets were recognized by the Science Based Targets initiative (SBTi) as being in line with the levels 
reƁƞĳreĈ to ŉĳőĳt gŉoĀaŉ ƶarőĳng to ƶeŉŉ Āeŉoƶ ̇΅φ�͚ aƊ reƁƞĳreĈ ĀƼ tĮe �arĳƊ �greeőent͟
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